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Este material foi preparado pela VAMOS e pode incluir
declaracdes que representem expectativas sobre eventos
ou resultados futuros. Tais informacdes constituem-se em
crencas e premissas da Diretoria da Companhia, bem
como em informacdes atualmente disponiveis.

Consideragbes futuras dependem, substancialmente, das
condicbes de mercado, regras governamentais, do
desempenho do setor e da economia brasileira, entre
outros fatores. Dados operacionais podem afetar o
desempenho futuro da VAMOS e podem conduzir a
resultados que diferem materialmente daqueles expressos
em tais consideracdes futuras. Esta apresentacao foi
resumida e nao tem o objetivo de ser completa.

Os acionistas da Companhia e os potenciais investidores
devem realizar a leitura da presente apresentacao sempre
acompanhada das Demonstracdes Financeiras e do
Release de Resultados.



DESTAQUES 4725 e 2025

v

VAMOS VAMOSLOCAGCAO VAMOS SEMINOVOS'

R$5'8bi de Receita Total R$4,1bi de receita de servicos de +116% numero de ativos
A% em 2025 (+22% vs. 2024) ¥ locagao em 2025 (+12% vs. 2024) A% vendidos no 4T25 vs. 4T24

87% de taxa de ocupacao da frota 0 . :
R$3,6b| de EBITDA Total T et SR +98% Receita de Seminovos

- no 4T25 vs. 4T24
em 2025 (+7% vs. 2024) 13% de reducao dos estoques de

ativos ociosos em Dez/25 vs. Dez/24 R$1,3 bilhdo de Receita de
A% Seminovos em 2025 com
margem bruta de 3,8%

+54% Lucro Liquido no
AT25 vs. 3T25 — 19 21,8% de TIR do Capex

Contratado no 4725 — maior em 3

crescimento sequencial
anos

desde 2724, mesmo com CDI
em 15% 90% de Margem EBITDA de

Locacao no 4T25 — a maior desde o

3,16X de alavancagem - 1124

menor indice desde 2022




GUIDANCE 2025 ENTREGUE

Guidance % do Guidance
Resultado 2025 o .
2025 atingido em 2025
Compra de ativos (A) 3.001 2.800 - 3.100 107,2%
Sempre Novo (B) 422 500 - 700 84,4%
Extensdo de contratos (C) 777 800 - 900 97,1%
Capex Implantado Total (A+B+C) 4.200 4.100 - 4.700 102,4%
Receita Bruta de Venda de Ativos (D) 1.382 1.300 - 1.500 106,3%
Capex Liquido (A-D) 1.619 1.300 - 1.800 124,5%
EBITDA 3.635 3.500 - 3.900 103,9%
Lucro Liquido 319 300 - 450 106,3%
Alavancagem para fins de covenants 3,16x 3,1-3,4x 107,7%

* Considera o limite inferior dos intervalos do Guidance
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CONTRATACAO: TIR RECORDE E MENOR NECESSIDADE DE CAPITAL NOVO
32% DAS CONTRATACOES FORAM DE ATIVOS USADOS (EXTENSOES E SEMPRE NOVO). DEMANDA SETORIAL DIVERSIFICADA

Capex Contratado | R$ milhdes

21,70%
21,41% .-~
o~ 2,91%

1.417

Maior TIR do ano

. -

1725 2725

Capex
contratado

3725

21,76%

2,77%

2,7.0Ve\.\..

609

4725

Operacao de sales and
leaseback com a Petropolis

Maior TIR desde 2022

21, 60%

novos contratos

Capex Contratado por tipo de contrato | R$ milhées

-0-TIR Média
novos contratos

)

54%

dos contratos
vencidos foram
estendidos por
21 meses
(média)

Prazo Var. vs. Prazo
4725 médio | 2025 2024 médio
(meses) : (%) (meses)
e Novos contratos com ativos .4 c8 2542 -359% c4
novos
®
c:’. Renovagdo com ativos novos 2 60 193 -50% 53
Extensdo de contratos comos g /
.-+_. mesmos ativos usados e 75 12 778 0  +123% 21
I’eaJUSteS de pregos Dl
’\%}; Sempre Novo - ativos usados 121 32 441 +25% 35
Total 609 47 3.955 -21% 45

—

Capex Contratado por segmento

= 15:
1,3%

14:

13: 1,4%

1,6%
=12

o \\\

'L 2025

42% ’

70%

75% 93?

Representatividade por tipo de contrato

% do Capex Contratado

1,9%

: Aclcar & Alcool

: Limpeza Urbana

: Transporte de cargas gerais
: Comércio

: Logistica

: IndUstria

: Transporte de combustiveis

‘ 11, 3%
2% , '
10 6%

: Servicos

: Engenharia

10: Energia Elétrica
11: Agronegdcio

EEEEENSNENEN
CONOUTAE WN =

13: Bebidas

12: Transporte de passageiros

14: Transporte de graos

W 15: IndUstria alimenticia

16: Outros

+ Sempre Novo: maior participacao ja registrada de Capex Contratado (20%
no 4T25). Recorde mensal registrado em Outubro/25.

e ‘\—\/.

9%

3% o :/\q

78%

64%
68% —

1T24 2724 3T24 4T24 1725 2T25 3725 4125 0%

= Expansdo — ativos novos

= Extensao de contrato

2024 2025
- Renovagao — ativos novos

Sempre Novo

Aumento
do % de
ativos
usados
(Extensoes
e Sempre
Novo) no
Capex
Contratado




IMPLANTACAO: FORTE CRESCIMENTO DE EXTENSOES DE CONTRATOS (+94% A/A E

54% DOS CONTRATOS VENCIDOS EM 2025) E SEMPRE NOVO (+69% A/A) EM 2025

Capex Implantado por tipo de contrato | R$ milhdes

Capex Implantado | R$ milhées

5.004
4.200
1.315
1.04
I ) 0I5 ] )
1725 2725 3725 4725 2024 2025

*Operagado de sales and leaseback com a Petrépolis

Capex a implantar (ja contratado) | rR$ milhges

N&o considera as extensdes de contrato equivalentes a R$81 milhdes no 4T25, pois esses ativos ja estavam
implantados

534
931
637
764 65
Set/2025 Novos contratos Ativos novos Ativos usados Dez/2025
Ativos contratados (ex. entensao) implantados implantados Ativos contratados
a implantar (Sempre Novo) a implantar

Prazo Var.vs.  Prazo
4T25 médio 2025 2024 médio
(meses) (%) (meses)
4 Novos contratos com ativos
Ky NOVOS 687 52 2.831 -33% 53
ﬁ:}. Renovacao com ativos novos 76 50 170 ‘w’
Extensdo de contratos comos i g ;
mesmos ativos usados e 81 14 777 +94% 21
reajustes de precos
’\%@ Sempre Novo — ativos usados 65 31 - 422 +69% 33
Total 909 46 4.200 -16% 44

54%

dos contratos
vencidos foram
estendidos por
21 meses
(média)

—

Capex Implantado 2025 (R$4,2 Bi) por prazo de contrato m

Prazo do (Exp;tsi;’:i 'I;l:r:’oc\)/s;géo) Extensao Sempre Novo Total
contrato R$ milhoes % R$ milhdes % R$ milhdes % R$ milhdes %
1ano 22 0,7% 332 42,8% 58 13,8% 412 9,8%
1a2 anos 58 1,9% 260 33,4% 127 30,1% 445 10,6%
2 a 3 anos 88 2,9% 151 19,5% 7 1,7% 247 5,9%
3 a4 anos 557 18,6% 12 1,6% 129 30,6% 698 16,6%
4 a5 anos 776 25,9% 1 0.1% 44 10,5% 821 19,5%
5a 6 anos 1.248 41,6% 20 2,6% 53 12,5% 1.321 31,4%
6 a 7 anos 219 7.3% 0,0% 1 0.2% 220 52%
7 a 8 anos 25 0,8% 0,0% 3 0,6% 28 0,7%
8 a9 anos 8 0,3% 0 0,0% 0 0,0% 8 0,2%
0 0,0% 0 0,0% 0 0,0%

9 a 10 anos 0 0,0%

100,0%

100,0%

100,0%

100,0%



ROBUSTO BACKLOG DA RECEITA
CAPACIDADE DE MANTER O BACKLOG MESMO COM PRAZOS MENORES DE LOCAGAO (EXTENSOES E SEMPRE NO\/O)

Backlog da receita bruta de locacao contratada | rR$ milhes

+0,2% ‘
1.350
13.024 \ | 13.050
1.186 137
Backlog Receita Incremental Receita Bruta Retomada de ativos Backlog
Implantado dos contratos Realizada Locagéo e suspensao Implantado
3725 implantados de faturamento 4725

Distribuicao anual da receita futura contratada e implantada | R$ milhges m

4.377,9
» Companhia tem comprovado sua capacidade de gerar
3.595.6 novos contratos que garantem um crescimento organico
da receita de locacao no curto e médio prazos;
2.662,4
» 2026 ja tem contratado uma receita bruta de locacao
de R$4,4 bilhées sem ainda adicionar o Capex a ser
1.555.4 contratado no ano.
586,3
[ ] 183,2 51,5 25,2 10,9 17
— — i
2026 2027 2028 2029 2030 2031 2032 2033 2034 2035




FORTE DISCIPLINA NA GESTAO DE CONTRATOS E COBRANCA

EFETIVIDADE DA COBRANCA DE FATURAS EM ATRASO E DILIGENCIA NO CREDITO CONTRIBUEM PARA MENOR RETOMADA

Término antecipado de contrato* | Capex - R$ milhdes

*Valor de aquisicdo — bruto contabil (sem depreciacdo).

Cronograma original de
desmobilizacao do Capex

7.5%
[¢)
11,4% 5.7% 5.5%
7,3% 6.8% 6.6% 8,1% .
. ' 57% 6,1% ©°% ° 57% 4,9% 5,6% -13.5%
3.6% 3,3% 1 219 7
447,6

241,0 211,7 260,4
v HEmmE B

1723 2723 3723 4723 1T24 2724

_ o

/7 38,6% 757.5

270.2 364,9
, 251,1

. 2.41'4 2.1 9 l . =

3724 4724 1725 2T25 3125 4725 2023 2024 2025

I 981 |

-8~ % de ativos retomados (anualizado) do imobilizado bruto total M Capex de término antecipado de contrato

Segmentacao do capex retomado

. = Logistica
® Produtor Er;e;;la 1,4% = Mineragdo
rural ! 1,0%
1,8% Outros
1,9%
® |ndustria

4,5%

= Agronegdcio
4,6%

Transporte
de gréos
20,0%
= Servigos

5,6%
" Limpeza urbana ’ 202 5

5,7%

" Transporte de
combustiveis

6,4%

= Transporte de
cargas gerais
19,9%

Bebidas
9,4%

= Engenharia

= Agticar e Alcool
8,1%

8,1%

% PDD / receita liquida de servicos*
* Ndo considera PDD extraordinaria do 2T24

* Forte cobranca e recebimento de valores em atraso e previamente provisionados (R$17 milhdes
no 4T25 e R$32 milhées em 2025)

3,4% 3,6% 5,2%

3,0%
189,4 2,2%
8%

32,4
23,1 272 280 23,0 91,1

17,3

1T24 2724 3T24 4724 1725 2725 3725 4725

2,8% 3,06 3.0%
1,7%

2024 2025
% PDD / receita liquida de servigos Il PDD

retomado | R$ milhdes e %m

Capex
Vencimento original do retomado
contrato 2025
R$ 981,8

1T 1,0%

2T 3. 7%

2025 3T 4,4%
47 3.1%

1T 5.4%

2T 7.4%

2026 3T 6,5%
47 2,8%

1T 3,8%

2T 5,0%

2027 3T 6.2%
47 1,7%

1T 5,5%

2T 5,5%
2028 3T 10,0%
47 1,7%

1T 4,3%

2T 3.4%

2029 3T 2,6%
41 2,4%

1T 0.2%

2T 0.5%

2030 3T 0.3%
47 0.1%

1T 0.1%

2031 2T 0.2%
2032 1T 0,2%

Total (%) 100,0%



RECORDE DE FROTA ALUGADA, COM MELHOR OCUPACAO DESDE 2020
ATIVOS ALUGADOS SEGUEM CRESCENDO (+9% vs 4T24 E +2% vs 3T25).

Ocupacao da frota | R$ bilhdes e % ® % Imobilizado brutolocado "1 Imobilizado bruto total® (R$ bilhdes) [l Imobilizado bruto locado® (R$ bilhdes)
87% 0%
85% 525 839 84% 85% 84% 86% - —G’;
0 ’ — —— o —— uidance
.\ e DEZ/26
Pico das retomadas de ativos R -
15,8 16,8 17,2 18,0 183 187 188 190 \ Imobilizado bruto !
o -——— —_——— -7 Recorde ! locado: '
. 9 :
13,4 13,8 14,3 165 EEA N it +92%vs4T24
:‘ * +2,5% vs 3T25 |
1724 2724 3124 4724 1725 2T25 3725 4125 TTTTTTTTTTTTTTYT

(1) Saldo de custo histérico das contas de veiculos, maquinas e equipamentos classificados como ativo imobilizado somado ao saldo de ativos mantidos para venda (vide notas explicativas 11 e 14 das DFs).
(2) Imobilizado total menos a soma do saldo de ativos mantidos para venda e ativos novos e usados disponiveis para locagdo ou venda.

Frota total e diversificacao de ativos

. ) . B Caminhdes M Empilhadeiras B Linhas amarela e verde % Participacéo da frota
(Nao considera estoque de seminovos)

Ativo Imobilizado (R$ milhdes) . Unidades
17.422 +5,1% 18.317 e 51.604 +0,7% 51.953

18,2% / 16,4% 10,1% / 10,0%
6,1% 6,5% 11,5% 12,5%
75.7% 77.1% 78,4% 77,6%

4724 4725 4724 4125
10



REDUCAO DOS ESTOQUES: MENOR NiVEL DESDE O 1T24
OTII\/IIZA(;AO DOS ESTOQUES DE ATIVOS NOVOS COM MENOR PRAZO DE GIRO DE ESTOQUE DA HISTORIA

Evolucao dos ativos disponiveis para locacao ou venda* | R$ milhées

* Menor estoque do ano em Dez/25: implantacao acima das

*Valor de aquisicdo — bruto contabil (sem depreciacdo). H Total [ Ativos novos [l Ativos usados [l Estoque de seminovos compras de atiVOS, vendas maiores do que a desmObilizagéO de
Pt e PO N ativos e menor patamar de retomadas do ano;
/ Comprade Implantagéo "\ ,” Devolucio do Ativos vendidos '\
1 ativos ex-extensdao de | | ativo ao término - C';'s.to (valor \ Retomadas
R s S ,‘i'°_°‘j"f’a_“1 _ _ Nhistérico/bruto) 1 * A reducdo do estoque por implantacdo e venda no 4T25 (R$ 209
3725 ! \inf Vi AT25 MM + R$118 MM = R$327MM) foi 121% maior que as
t i h retomadas do trimestre (R$148 MM);
2.677 ! nh 302 '
T e - E: 2 498 * Estoque de ativos novos: menor volume desde o IPO e menor
T Hh 148 : prazo de estoque da histéria.
1
N 828 :E :: 420 ¥ 467
1 1 1!
I Redugdodo == ' Reducdo do o 1! o o ~ . s
' estoque por estoque por \@ X Otimizacao dos estoques de ativos novos | Meses e R$ milhdes
1 < Seminovos N !

688 ! N Implantacdo

N e e —m—m————————— ——— == ——

2 695

7,0 6,8

6,6

Set/25 |
Ativos disponiveis |
para locacdo ou venda

. Dez/25
1 Ativos disponiveis
para locacdo ou venda

- -

1 1 1
I Vo !
! fh !
1! it N
! o t
2024 ! o N 2025
| ! i 2,3
1 1 4
2.846 1! 1.031 ¥ 1,8
I| [ | e e e T T e
L 1! N 1! o
' nh - ' 3.458 Menor prazo de giro de estoque
:: 3.423 1 :: ! 982 2.498 2.984 de ativos novos da histoéria
! o | 2390 | g231s
1 1 1
¥ it 1 La 1.620 1.555 1.587
' " i " 813 : 1.351 1.242
:| Reducéo do ': :I Reducéo do ': 1 936 850 771 617 467
551 1, estoque por ) 1\ estoque por ) 695 192 I I I I 6
| v Implantacdo == 1S~ Seminovos N ; - i
. De;/24 o \\ /I \\ // Dez/25 2020 2021 1T22 2T22 3T22 4T22 1T23 2T23 3T23 4T23 1T24 2724 3T24 4724 1725 2T25 3T25 4725
Ativos dlSpOnl\/elS __________________________________ Ativos dispon[\/eis
para locagdo ou venda para locacdo ou venda N Fstoque Okm (RS milhdes) ==g== [ stoque (meses de implantacdo)

11



FOCO COMERCIAL NA DIVERSIFICACAO DA RECEITA DE LOCACAO
RECORDE DE CONTRATOS COM MENOR DEPENDENCIA DOS TOP100 CLIENTES E DIVERSIFICACAO SETORIAL

Representatividade da receita de Var. var.
~ Segmentos Dez/25 vs Segmentos Dez/25 vs
locacao por segmento | % Set/25 Dez/24
Servigos +1,1 p.p. Logistica +2,6 p.p.
13: 14: 15: Logistica +0,7 p.p.  Transporte de cargas gerais +1,9 p.p.
12; 21% \15% 1,3% 1 1‘V 17: ' Comércio +0,7 p.p. Indl].stria +0,9 p.p.
0,9% Limpeza Urbana +0,6 p.p. Servigos +0,5 p.p.
Outros +0,6 p.p. Comércio +0,3 p.p.
Industria +0,4 p.p. Engenharia +0,3 p.p.
9% 1: Czens
23.7% Energia Elétrica +0,2 p.p. Outros +0,2 p.p.
10: ! Transporte de combustiveis  +0,1 p.p. Limpeza Urbana +0,2 p.p.
3,5% IndUstria alimenticia +0,0 p.p. Transporte de passageiros  +0,1 p.p.
9: Agronegdcio -0,0 p.p.  Transporte de combustiveis -0,4 p.p.
4,3% Bebidas -0,1 p.p. Mineracdo -0,4 p.p.
Transporte de gréos -0,1 p.p. IndUstria alimenticia -0,5 p.p
Transporte de passageiros -0,1 p.p. Agronegocio -0,6 p.p.
4, 9% 2: Mineracio -0,4 p.p. Actcar & Alcool -0,9 p.p.
10,9% Actcar & Alcool -0,7 p.p. Transporte de grdos -0,9 p.p.
5, 400 Engenharia -1,2 p.p. Bebidas -1,1 p.p.
Transporte de cargas gerais -1,8 p.p. Energia Elétrica -2,3 p.p.
7, 7%
10,3% 2 suzano e & SEAWHITE MARTINS ambev
Cavalinho
7% 9, 1'y bp =a
(J oty
ultragaz {:} H em*e'ken "Iplranga
B 1: Aclcar & Alcool M 10: Servicos
B 2: Transporte de cargas gerais W 11: Agronegdcio @ Light clalel & CENTAURD AMAGGI MW 2 Tereos
H 3: IndUstria B 12: Transporte de passageiros
4: Bebidas W 13: Engenharia
M 5: Limpeza Urbana M 14: IndUstria alimenticia SIC raizen e @
6: Energia Elétrica B 15: Mineracdo Asricola 3 fmm Yo
B 7: Comércio 16: Transporte de grdos
Bl 8: Logistica 17: Outros —
B 9: Transporte de combustiveis @ “b"f b cimemsas @RE””"“ SISt

Entre outros

Participacao dos principais clientes
na receita liquida de locacao | r$ milhses

Top

20 35,5%

—® 34,9%
—8 25,1%
1.072

4725

10 26,0% @

962

4724

A

-0,6 p.p.
-0,9 p.p.

Evolucao da base de contratos | #

_——— = m

mmm=a - - [ »e P S 3,9 1! Recorde
133 1 ! 33 L36_! S :':3 ; '—4 029J

3,313 3.458 3.764 "
4724 1725 2125 3725 4T25

H Contratos L~y Média de contratos por cliente

12



LOCACAO COM RECORDES DE RECEITA, EBITDA E EBIT
MARGENS EBITDA E EBIT DO 4T SAO AS MAIORES DO ANO. NORMALIZAGAO DA DEPRECIAGAO COMO PROGRAMADO

Receita liquida de servicos | R$ milhdes

+11,4% o
rd
61 1.002 1.039 1.072
4724 1T25 2T25 3T25 4725

Taxa de depreciagao implicita | %

Depreciacdo anualizada dividida pelo imobilizado bruto

11,5%
. 10,6% 10,6% 11"
g5% 9.0% 2% 97% 9,6%

47% 5.2% 54% 57% 55%

% 9 4,3% o,
28% 2.8% 29% 3.1% 39% 3.9% 3,7%

1T24  2T24  3T24 47124 1T25 2725 3T25 4725

Caminhdes Il Maquinas

+11, 6%
4. 073
3.650
I
2024 2025
10,5%
9.1.%/_/.
0,
4,5% >:5%
/
3,0% 4.0%
2024 2025

Il Caminhé&es + Maquinas

EBITDA de servicos | R$ milhdes

86%

Maior margem EBITDA do ano

9 9 89% 88%

’/Ew/o : - ‘ )
_+105%

+16,5% S 3.233 3572

828 856 863 888 965
Recorde

4T24

1725

2T25* 3725 4725 2024~ 2025*

EBIT de servigos | R$ milhoes

65%

64%

Maior margem EBIT do ano
66% 69%

0\63‘%

_*23%

+13,6% S

2.502 2.559

T

622 618 612 621 /
Recorde

4724

1725

2T25* 3725 4725 2024* 2025*

*Considera nimeros ajustados para excluir os efeitos extraordinarios e ndo recorrentes de efeitos climaticos no Rio Grande do Sul + PDD extraordinario no 2T24, além de efeitos de reverséo de provisdo de aquisicdo de empresas no 2725.

{18



CAMINHOES A GAS: INOVACAO E IMPACTO AMBIENTAL POSITIVO
EXPERTISE DA BMB VIABILIZA A CONQUISTA DE CONTRATOS DE LOCA(;AO DE PROJETOS CUSTOMIZADOS

Solucao exclusiva que une a inovacao da VAMOS e a expertise da BMB, resultando em um produto competitivo.

Potencial para atender diversos setores e impulsionar a mobilidade urbana (exemplo: conversao de parte da frota 6nibus no Brasil).

B 100 caminhées de coleta de residuos
«== CAPEX: R$ 100 milhoes

C’; Beneficios do uso de biometano na operacao
‘{{E; 100% + ' Produgao ﬁ’“ Economia $ Custo

Renovavel . Local Circular Competitivo

v" Solucao de transicao energética com tecnologia ja disponivel no Brasil e em
expansao;

v Competitividade operacional;

LUSIVA

v Impacto ambiental imediato; g e UMA PARCERIA EXC
v Reducao de 99% da emissdo de particulados; = i

v Reducao de 90% de emissdes de gases de efeito estufa;

v Reducdo de pelo menos 20% do ruido nas operacdes. /
Veiculo a diesel a ser Fornecimento de motor Montagem do veiculo
transformado para GNV/biometano pela Sisterna de transformado

GNV/biometano MWM armazenamento e
MWM distribuigdo
= : fn{( GNV/biometano

+ Qf (4(?: fornecido pela

MWM

3MB




SEMINOVOS: EXPANSAO DE LOJAS E PRESENCA DIGITAL IMPULSIONARAM O )
CRESCIMENTO DAS VENDAS. LOJAS E FORCA DE VENDA AINDA EM MATURACAO

Capilaridade de lojas*

Rio de Janeiro - RJ
Fevereiro/26

9

() ()
9 ’,’ v"Q
9990

()
Lojas 9 % 5 ,’
VAMOS ’9 (1) e
Seminovos o

(1)

' + 105 pontos de venda de & Primavera do Leste - MT
terceiros em todo o territorio ; = 5 . =
nacional T Fevereiro/25 -

* Data de referéncia: 25/03/2026

Abertura de loja online na plataforma
NaPista Itajai — SC
Maio/25




SEMINOVOS: VOLUME DE VENDAS MAIS QUE DOBROU. NOVO RECORDE
NOVAS LOJAS, DESENVOLVIMENTO DE CANAIS DE VENDA E ALTA LIQUIDEZ DOS ATIVOS SAO DIFERENCIAIS NO MERCADO

Vendas de Seminovos | unidades

B Caminhdes M Maquinas e Equipamentos

+102,7% 6.490

716
+115,7% 1.838
3.201
462
2.739
4724 4725 2024 2025

Mercado brasileiro: venda de veiculos pesados usados
— caminhoes e onibus*
(FENAUTO e Companhia — milhares de unidades)

+27,7% 4448

348,2

2024 2025

M Vendas de usados — todas as idades (mil unidades)

*N&o considera veiculos comerciais leves e maquinas.

AL

M Pesados

Mercado brasileiro: venda de Mercado brasileiro: venda de
caminhoes e implementos novos caminhoes novos por categoria
(Fenabrave e ANFIR — milhares de unidades) (Fenabrave, Forrisk e Inteligéncia de
Mercado da Vamos — milhares de unidades)
- o
63 A’W — 94% )
149,0 -19,9% 122 5
144,5 |_ 0\‘ 1 11,0

139,7
88,6 +5,2%
71,0
-33,6%

FENABRAVE ANFIR +23%
Caminhdes e Onibus Novos Implementos Novos '

2024 W 2025 #. 2026e 2024 2025

AN

MW Cavalo
Mecanico 6X4

M Cavalo
Mecanico 6X2

Cavalo
Mecanico 4X2

B Leves e outros

Correlacao entre o preco dos ativos novos e seminovos (5 anos)

(tabela FIPE)

IGPM acumulado no periodo de 225%

No periodo, até 2019, os precos de caminhdes novos e seminovos subiram
pelo menos 20% a cada ciclo de 5 anos (4% a.a.)

N:
100

386
346

2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

e N\OV0S === Seminovos (5 anos)
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RECORDE DE RECEITA DE VENDAS DE SEMINOVOS
COMPROVADA QUALIDADE E LIQUIDEZ DOS NOSSOS ATIVOS COM GRANDE POTENCIAL DE MERCADO A SER EXPLORADO

Receita Liquida, Lucro Bruto (R$ milhdes) @ Margem Bruta (%)

CAGR da Receita liquida anual de Seminovos | R$ milhdes e %

CAGR:
+77,2%

781 724
+98,3%
364 326,9
135 164,8 b
29,7 323,0

2021 2022 2023

de venda de ativos

1.337 M Lucro Bruto M Custo

+84,7%

18,0%
® 1.2%
°

Otimizacado dos estoques de ativos usados | (Meses e R$ milhdes)

*Valor de aquisicdo — bruto contabil (sem depreciacdo).

* Pequeno aumento sazonal dos prazos de estoques de
ativos usados no 4T25:

* Valor liquido de depreciacdo da soma dos ativos
disponiveis para locacdo ou venda e dos ativos disponiveis
para venda (R$2,0 bilhdes no 4T25) é de R$1,6 bilhdo.

@® Margem Bruta

20,2%

L 3.8%
-

1.336,7
+84,7% o "
' Margem bruta 4725

723,7 «  Caminhdes: +1,2%
1.286,3 ¢ Outros: 0,0%

Margem bruta 2025

e Caminhodes: +4,8%

2025 4T24 4725 2024 2025 «  Outros: -3,9%
39,4
20,3 22'6 17'1 18,0 12'1 14'5
® —_— —0
1.909 1.930 2.231 2.060 2.031
1.692 659
1.397 543 (:1:
775
682
1.386 1.577 1.371
2T24 3724 4724 1725 2T25 3725 4725

—@- Prazo médio de estoque — meses (Estoque a valor bruto / valor bruto dos ativos vendidos)

== \/alor Bruto — Ativos disponiveis para venda =m Valor Bruto — Ativos disponiveis para locagdo ou venda
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CRONOGRAMA DE DESMOBILIZACAO DE ATIVOS ALUGADOS - DEZEMBRO/25
FROTA ALUGADA ATUAL INDICA PICO DE DESMOBILIZAGAO DE APENAS R$4,1 BILHOES SOMENTE EM 2029

Cronograma de desmobilizacao | R$ milhdes e % da frota alugada (valor do imobilizado bruto locado) m

« Estrutura atual de vendas de Seminovos ja cobre 63 % da potencial necessidade de venda

de ativos em 2029;

* Essa cobertura é ainda maior se considerarmos que grande parcela desses contratos pode
ser estendida (54% dos contratos vencidos em 2025) e a abertura de novas lojas.

Imobilizado Bruto
16.515 Locado Total 31/12/2025
Y
2.362 Depreciacdo Acumulada
L

22,3% 25,1% Imobilizado Liquido
11'3% 18,4% (] 14'5% 4'0% 2'5% 0'5% 1'2% 0'1% Locado Total 31/12/2025
3.046  3-678 -
1.872 2.399
m B B m = ¢ s o ow
[ | — - S
2026 2027 2028 2029 2030 2031 2032 2033 2034 2035

mmm |mobilizado bruto locado a desmobilizar
—@— % do imobilizado bruto locado

Imobilizado Bruto Locado a ser desmobilizado (A) o : 4147 E CAGR CAGR

35% * 2026 a 2029 2021 a 2025

2.695 **
} r85%
1.700 ***
% das vendas de Seminovos em 2026 / Saldo de ativos a desmobilizar em 2029 (C / (A-B))

* Contrato padréo de 5 anos e depreciacdo anual linear de 7% para Caminhdes

(-) Premissa de depreciacdo acumulada (B)

Imobilizado Liquido Locado (valor estimado de mercado ou custo de venda) a ser desmobilizado (A-B)

Guidance de Receita Bruta de Venda de Seminovos em 2026 (C)

** Nao considera as variagdes futuras a medida que a Companhia implante, estenda e tenha devolucdes antecipadas de contratos, além de possiveis mudancas na taxa de depreciacdo como resultado de varia¢des de precos de mercado e descontos na
compra de ativos

*** Ponto médio do Guidance 2026 (entre R$1,6 bi e R$1,8 bi)

Crescimento
2025 vs. 2024

18
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RECORDE DE RECEITA E EBITDA
EBIT DO 4725 VOLTA A CRESCER T/T MESMO COM PROCESSO DE NORMALIZAGAO DA DEPRECIAGAO

INFLEXAO DO LUCRO LIQUIDO EM AMBIENTE DE JUROS BASICOS EM 15%

Receita liquida consolidada* | rR$ milhces EBITDA consolidado | R$ milhges .

*Receita total liquida de eliminacdes. Receitas por segmento brutas de eliminagao.
4.699
1.412 1.529 1.483 887 896 895 >7
1.332 : 4
1.193 395 : 21 24 L
165 3 29 +11,6% +8,6%
Tl 4.073 R 965

962 961 1.002 1039 [l 1072 — 856 863 883 L 2
4124 1125 2725 3725 4725 2024 2025 1T25 2T25* 3725 4725

M Servicos de Locacéo IndUstria M Consolidado

Lucro liquido consolidado | R$ milhges

/— -52,6%

M Venda de ativos

EBIT consolidado | R$ milhes

— -1,8%
_‘

+9,2%
0 —> 2.645 2.597
693 50
635 643 639 164
30
+2,3% 108
— AL 83 78
b . ; .
4T24 1725 2725 3725 4T25 024+ 5005+ aTe4 1125 2resr 3125 4125

*Considera nimeros ajustados para excluir os efeitos extraordinarios e ndo recorrentes de efeitos climaticos no Rio Grande do Sul + PDD extraordinario no 2724, além de efeitos de reversao de provisdo de aquisicao de empresas no 2T25.

Recorde

+7,0% "
—“"'——1;255

3.396

146

+10,5%

3233 —7 By

2024* 2025*
{ -59,1%
779
319
2024* 2025*
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MAIOR OCUPACAO DA FROTA CONTRIBUIRA PARA MELHORA
DO ROIC SPREAD

ROIC Consolidado (operacdes continuadas) | %

0,
16,8% 18.6%

1
1 1
1 1
1 1
12,1% I |
+6,6 . ! 1
+4,2 p.p PP | |
1 1
11,2% | |
9,4% 9 0% | !
7,9% o | ROIC 2025 Frota Total 31/12/25 ROIC 2025 I
| Realizado Ocupacao da Frota (91%) normalizado |
L Margem EBIT (70%) H
. Aliquota efetiva de 25% A
2021 2022 2023 2024 2025 TTTTTTTTTmTTTTTTTTTTTTTTmTTTmmmmmTTTTToTTTTTTTOTT
=== ROIC Custo da Divida apds impostos
ROE Consolidado (operacdes continuadas) | %

33,0%

12,7%

ROE 2025 Frota Total 31/12/25 ROE 2025
Realizado Ocupagao da Frota (91%) normalizado
Margem EBIT (70%)
2021 2022 2023 2024 2025 \\ Despesa fin/anceira quwda 4725 anualizada 7’
N Aliquota efetiva de 25% e

ROIC considera o EBIT e aliquota de IR ajustados, excluindo os efeitos extraordinarios do 2T24, sobre o capital investido médio.
ROE considera o lucro liquido ajustado sobre o patrimonio liquido médio



GERACAO DE CAIXA POSITIVA COMBINADA AO CRESCIMENTO SUSTENTAVEL

Movimentacao da divida liquida 4T25 | rs milnges

_______________________________________________

7’ AN /’ ~
11.959,9 [ k¥, 526,5 5,7 N 11.808,0
X | 657,6 I :
| 11— ! -84,3
| -948,7 -308,7 ! ! :
1
: RS 1.26 " RS 1.19 ! Redug¢do organica da
! bilhao I bilhao ! divida em
1 Geracao de Caixa Operacional " Consumo de Caixa I ~
1 1 [
: 31% ! : R$68 milhdes
| acima do EBITDA X !
1
1 ' ]
Div. Lig. : Caixa gerado Venda : : Compra Juros da QOutros : Var. saldo Recompra Dividendos Div. Liq.
Set25 '\ pelas operagdes de Veiculos Iy de ativos Divida ,’ cessdo Acbes Dez25
S _ ,/ N - Corporativa _ de recebiveis
Movimentacao da divida liquida 2025 | r$ milhses
/’ ------------------- ~ oo TTTTTT T T T E T T E T E RS ~
11.6050 /! N 2.100,4 25,8 \ 61,8 249,1 11.808,0
i ) ' -113,9
I : 1 2.684,4 |
: I |
I : ! I
. ’: | Cresciment
! 12711 ) | escimento
| R$ 4,80 R$ 4,81 ' sustentavel e
| bilhoes ¥ bilhoes ; . .
: Geracao de Caixa Operacional : : Consumo de Caixa : d utOSSUfl o[ nte
! 32% | !
I ' I
: acima do EBITDA T !
i
Div. Liq. : Caixa gerado Venda : " Compra Juros da Qutros : Var. saldo Recompra Dividendos Div. Liq.
Dez24 '\ pelas operacGes de Veiculos I\ deativos Divida ,’ cessdo AcGes Dez25

’ . .
A P Mo Corporativa ’ de recebiveis

_______________________________________________



LIQUIDEZ ROBUSTA DA COMPANHIA

FOCO NA REDUCAO DA ALAVANCAGEM E ADEQUACAO DO PRAZO MEDIO DA DIVIDA

v’ Aceleracdo das vendas de ativos com novos recordes

v’ Extensdo dos contratos adequando precos

Captacoes no 4T25

R$ 2 ,2 bilhdes

v’ Seletividade no crescimento, aumentando a TIR dos contratos
v’ Compra de ativos otimizada
v’ Lancamento do produto Sempre Novo

v’ Disciplina na gestao da inadimpléncia Dividas pré-pagas

no 4T25

R$ 2,2 bilhaes

v’ Rapidez nas retomadas
v" Aumento da conversio do EBITDA em caixa

v Estabilizacdo da divida

v’ Readequacdo do perfil da divida

B Divida liquida* = Divida liquida + Capital de Giro + Cessdo de recebiveis

‘AA+br’ MOODY’S
‘brAA+"  S&P Global
‘AA+(bra)" [itchRatings
Valor da frota vs divida liquida*
R$ bilhoes
1,27x 1,26x 1,27x
° ° °
16,6

16,2 16,7
“ i

4724 3725 4725

—@— Ratio

Hl Valor da frota = Imobilizado liquido consolidado ( veiculos + maquinas) + estoques de seminovos disponiveis para venda

Divida liquida e alavancagem para fins de covenants
R$ milhdes

Menor
S 5avancagem
desde 2022

-
-~ e .
-

Guidance

e 11.605 11.960 Dez/26
2,2x, 7

o] 9.373 B Divida liquida
5928 B B B B o Alavancagem

‘ pré-cisao
Alavancagem

2.385 . —&- pos-cisdo

dez/21 dez/22 dez/23 dez/24 set/25 dez/25

Cronograma de amortizacao da divida
R$ milhoes

Curto Prazo

Longo Prazo

R$ 335 milhdes de linhas disponiveis

ama Prazo médio da Divida Liquida:
5.053 4,2 anos (4,0 em Set/25)

Cobertura da divida 4.728
até mar/28

3.168
2.165 2.351
4718 1.670 2.004

[

Caixa CcpP 2027 2028 2029 2030 2031 > 2032
(12 meses)
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ENTREGAMOS EFICIENCIA EM 2025

(R$ milhdes) 4T24 4T25 Var.%
Imobiliza(flncgdg;'uto total ﬁ 18.210 + 7'6%

Imobilizad(rgélgi?)]to locado g + 1 1 '1 ()/o

Receita bruta de locacao 2 +11 ,4%

828

EBITDA de locacao

+16,5%
+13,7%
Venda de Seminovos - - + 1 00'5%

(Receita Bruta)

622

EBIT de locacao

Alavancagem = e '0, 15x

Yield implicito
Receita bruta

Yield implicito
EBITDA

Yield implicito

EBIT

87% de taxa de ocupacido foi a melhor desde 2020.
Foco em buscar patamar acima de 90% até Dezembro de
2026;

Crescimento de 11% da receita de locagcao com 8% de
crescimento da frota total;

Ganho de produtividade e lucratividade: EBITDA e EBIT
crescem mais que receita de locagdo, frota alugada e
frota total;

Margem EBITDA de 90% entregue sem ainda capturar
todo o potencial de ocupacdo e de diluicdo de custos e
despesas;

Margem EBIT de 66%, a maior desde o 3T24, em
paralelo ao processo continuo de normalizacao das
taxas de depreciacao;

Vendas de  Seminovos  correspondendo  aos
investimentos realizados em lojas, pessoal e marketing;

Desalavancagem em queda de forma organica, com
crescimento de frota sustentado pela geracao de caixa;

Companhia preparada para crescimento do lucro
liquido e geracao de valor para os acionistas.

24



AVENIDAS DE OPORTUNIDADES PARA 2026

Guidance
1h 2025 Var.%
+ Oportunidade de reduzir os estoques disponiveis para locacio e (RS milhoes) 2026* i
venda (taxa de ocupacao de 90% até Dez/26):
90%
. 3 . - 7% e
+ Sempre Novo: R$400 a R$600 milhGes — geragdo de caixa sem Taxa de ocupacao (31/12) 8;7 ° -+ 3 p.p.
capex novo;
« Extensdo de contratos: R$600 a R$900 milhdes (devemos 4200

estender mais de 50% dos contratos com vencimento em 2026); Capex implantado total -

* Venda de Seminovos: novas lojas em processo de maturacao
deverdao gerar novo ciclo de crescimento nas vendas e

geracgao de caixa; Receita bruta de 1.382 + 2 3 O/
: venda de ativos - 0
* Inovagao: contratos de curto prazo (ativos usados) para atender a
demanda sazonal de nossos clientes e aumentar a ocupagdo de nossa
frota; 1.619
) 5 , Capex liquido
* Novos produtos: solucdes de mobilidade e transporte sustentavel

através de veiculos movidos a biogas;

5.756

* Nova estrutura comercial: novas diretorias regionais e de grandes . e .
contas — foco na conquista de novos clientes e crescimento nas Receita Ilqmda consolidada -

grandes contas com grande potencial de desenvolvimento;

w o - = >

2 2 i 3 g

G 8 ) S S
1

* Maior capilaridade comercial: novos canais de representantes para . 3.635 o
locagdo e venda de Seminovos; EBITDA consolidado - -+ 7 /o
* Intensificacdo dos canais digitais para venda de ativos (exemplo:
plataformas de venda e financiamento através de bancos comerciais); 3,2x 3,0x
e -
* Menor necessidade de Capex Liquido nos permitindo crescer com Alavancagem G1/12) 0'2X

reducao da alavancagem;

* Considera o ponto médio dos intervalos do Guidance
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DISCLAIMER

This material has been prepared by VAMOS and may
include statements that represent expectations about
future events or results. Such information is based on the
beliefs and assumptions of the Company's management
and on currently available information.

Forward-looking statements depend substantially on
market conditions, government regulations, and on the
performance of the industry and the Brazilian economy,
among other factors. Operating data can affect the future
performance of VAMOS and may lead to results that will
differ materially from those expressed in such future
consideration This presentation is a summary and does
not purport to be complete.

The Company's shareholders and potential investors
should always read this presentation together with the
Financial Statements and the Earnings Release.



4Q25 and 2025 HIGHLIGHTS

v

VAMOS VAMOSLOCACAO

VAMOS SEMINOVOS’

R$58bn in Total Revenue R$4.1bn in leasing revenue in +116% number of assets
% in 2025 (+22% vs. 2024) % 2025 (+12 % vs. 2024) A% sold in 4Q25 vs. 4Q24

87% fleet utilization rate - highest o :
RS3.6bn in Total EBITDA P +98% Used Vehicles revenue

in 4Q25 vs. 4Q24

LAY
in 2025 (+7% vs. 2024) 13% reduction in idle asset

inventory in Dec/25 vs. Dec/24 R$13 bn in Used Vehicles
A% revenue in 2025, with a 3.8%
gross margin

+54% Net Income in 4Q25

vs. 3Q25 — first sequential
increase since 2Q24, despite

CDI at 15% 90% Leasing EBITDA margin in
4Q25 - highest since 1Q24

21.8% IRR on Contracted CAPEX
in 4Q25 — highest in 3 years

3.16X leverage — lowest
level since 2022




2025 GUIDANCE DELIVERED

2025 % of 2025 Guidance
2025 Results . ° N
Guidance Achieved

Asset Purchases (A) 3,001 2,800 - 3,100 107.2%

Sempre Novo (B) 422 500 - 700 84.4%

Contract Extension (C) 777 800 - 900 97.1%
Total Deployed CAPEX (A+B+C) 4,200 4,100 - 4,700 102.4%
Gross Asset Sales Revenue (D) 1,382 1,300 - 1,500 106.3%
Net CAPEX (A-D) 1,619 1,300 - 1,800 124.5%
EBITDA 3,635 3,500 - 3,900 103.9%
Net Income 319 300 - 450 106.3%
Leverage for Covenant Purposes 3.16x 3.1 -3.4x 107.7%

* Based on the lower end of the guidance range
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CONTRACTING: RECORD IRR AND LOWER NEED FOR NEW CAPITAL
32% OF CONTRACTS WERE FOR USED ASSETS (EXTENSIONS AND “SEMPRE NOVO").

Highest IRR since 2022

21 60%

Contracted CAPEX | R$ million

Highest IRR in the year

21.70% 21.72% 21.76%

O T T T O---=----" o
21.41% .-~

o~ 2.91%
2.70% 2.83% 2.77%
1,417
974

L] l

1Q25 2Q25 3Q25 4Q25

-@- Average yield
new contracts

Sale and leaseback

] Contracted
transaction with Petrépolis

CAPEX

Contracted CAPEX by Contract Type | R$ million

=o=Average IRR
new contracts

Average Var.vs.  Average
(months) (%) (months)
%%* New contracts with new assets 411 58 2,542 -35% 54
.N X :
c(_’. Renewal with new assets 2 60 193 -50% 53
Contract extensions with same g /
.-+_. used assets and price 75 12 7781  +123% 21
adjustments ................
’\%}; Sempre Novo —used assets 121 32 - 441 +25% 35
Total 609 47 3,955 -21% 45

of contracts
maturing in
2025 were
extended, with
an average
extension of 21

DIVERSIFIED SECTOR DEMAND
Contracted CAPEX by Segment

14. " 15:

1.3% 16:
13; 14% 1.9%

1.6%
=12

L \\\

37A:

= 1

'L 2025

‘ 11. 3%
4. 2% ’
2% ,
10 6%

70%

Breakdown by Contract Type
% of Contracted CAPEX

+ Sempre Novo: highest share ever recorded in

4Q25). Record monthly level reached in October/25.

88%
‘\_\/. 68%

78%

: Sugar and Ethanol

: Urban Cleaning

: General Cargo Transportation
: Retail

: Logistics

: Industry

: Fuel Transportation

: Services

: Engineering

10: Electrical Energy

11: Agribusiness

12: Passenger Transportation
13: Beverages

14: Grain transportation

15: Food Industry

16: Others

CONOUTE WN

Contracted CAPEX (20% in
)

Increase in
the share of
used assets
(Extensions

0\61%

months

and
99% i 8% / Sempre
39 — N4 g 11% Novo) in
e N 2% 1% 5% | Contracted
1024 2024 3024 4024 1025 2025 3025 4025 0% 2004 5025 CAPEX

= Expansion — New Assets

= Contract extension

= Renewal - New Assets

Sempre Novo




DEPLOYMENT: STRONG GROWTH IN CONTRACT EXTENSIONS (+94% Y/Y AND
54% OF CONTRACTS ENDING IN 2025 ) AND “SEMPRE NOVO” (+69% Y/Y) IN 202

Deployed CAPEX | R$ million

5,004
4,200
1,315
1,045
931 909 4,479
1Q25 2Q25 3Q25 4Q25 2024 2025

*Sale and leaseback transaction with Petropolis

CAPEX rollout (already contracted) | r$ million

Excludes contract extensions equivalent to R$81 million in 4Q25, as these assets had already been deployed

534

931

637
764 65

Dec/2025
New leasing contracts
to be deployed

Used Assets
Deployed
(Sempre Novo)

New Assets
Deployed

New contracts
(ex. extension)

Sep/2025
New leasing contracts
to be deployed

Average | Var.vs. Average ,——
(months) (%) (months) 5 4%
"':9“ New contracts with new assets 687 52 2,831 -33% 53
of contracts
ﬁ:}. Renewal with new assets 76 50 170 +31% 5 rgg’;_uSrlng n
; were
Contract extensions with same R extended, with
used assets and price 81 14 777 +94% 21 an average
adjustments FA P verag
extension of 21

Deployed CAPEX by contract type | r$ million

+69% 33

($2) Sempre Novo - used assets 65 31 422 \ months

Total 909 46 4,200 -16% 44

2025 Deployed CAPEX (R$4.2 billion) by contract term

Contract term (Expgg‘évnﬁssR?;\Zwal) Extension Sempre Novo Total
R$ million % R$ million % R$ million % R$ million %
1 year 22 0.7% 332 42.8% 58 13.8% 412 9.8%
1 to 2 years 58 1.9% 260 33.4% 127 30.1% 445 10.6%
2 to 3 years 88 2.9% 151 19.5% 7 1.7% 247 5.9%
3 to 4 years 557 18.6% 12 1.6% 129 30.6% 698 16.6%
4 to 5 years 776 25.9% 1 0.1% 44 10.5% 821 19.5%
5 to 6 years 1,248 41.6% 20 2.6% 53 12.5% 1,321 31.4%
6 to 7 years 219 7.3% 0 0.0% 1 0.2% 220 52%
7 to 8 years 25 0.8% 0 0.0% 3 0.6% 28 0.7%
8 to 9 years 8 0.3% 0 0.0% 0 0.0% 8 0.2%
9 to 10 years 0 0.0% 0 0.0% 0 0.0% 0 0.0%

100,0%

100.0% 100.0% 100.0%




ROBUST REVENUE BACKLOG WITH HIGHER UTILIZATION AND IRR
ABILITY TO SUSTAIN BACKLOG EVEN WITH SHORTER LEASE TERMS (EXTENSIONS AND “SEMPRE NOVO")

Leasing Gross Revenue Contracted Backlog | r$ million

+0.2%
1,350
13,024 \ | 13,050
1,186 137
Deployed Deployed contracts Leasing Gross Revenue Asset Reposession Deployed
Backlog incremental revenue and billing suspension backlog
3Q25 4Q25

Future annual revenue already contracted and deployed | rR$ million m

4,377.9
35956 » The company has proven its ability to generate new
o contracts that guarantee organic growth in rental
revenue in the short and medium term;
2,662.4
* By 2026, it has already been contracted gross
leasing revenue of R$4.4 billion, not yet including
1,555.4 the Capex to be contracted in the year.
586.3
. 183.2 51.5 25.2 10.9 17
. — - -
2026 2027 2028 2029 2030 2031 2032 2033 2034 2035




STRONG DISCIPLINE IN CONTRACT MANAGEMENT AND COLLECTIONS

EFFECTIVE COLLECTION OF OVERDUE INVOICES AND STRONG CREDIT DISCIPLINE CONTRIBUTE TO LOWER ASSET REPOSSESSIONS

Early Contract Termination* | CAPEX - r million

*Acquisition Value — Gross Book Value (Excluding Depreciation).

7.5%
11.4% >-1% 5.5%
. 4 ) -19.5%
12197
9818
_ o,
/7 38.6% 757.5
447.6
260.4 270.2 364.9
241.0 . . 251.1
N FTEE E R
1Q23 2Q23  3Q23  4Q23 1Q24  2Q24  3Q24  4Q24  1Q25  2Q25  3Q25  4Q25 2023 2024 2025

-8~ % of returned assets (annualized, over total gross fixed assets) B CAPEX from early contract termination

Breakdown of CAPEX from
returned assets

% Provision for bad debt / Net Revenue from Services*

*Does not include non-recurring PBD from 2Q24

= Logistics . " Mining

E'E";‘Ce‘:::' 1.4% 1.0% 0:';‘;:5 » Strong collection and recovery of overdue and previously provisioned receivables (R$17 million in
" Rual " o 4Q25 and R$ 32 million in 2025)
producer
1.8% Grain
transportation
" |Industry A \\\ % o, 3.6% o,
P ‘ 20.0% ,g% 3.0% 3.0% 3.4% 3.0% 5.2%
= Agribusiness Q
4.6% 2 O 2 5 1.7% 2 189.4 2.2%
= Services o
5.6%
. Waste = General cargo 27.2 28.0 32.4 29.0 91.1
management transportation 231 17.3 .
5.7% 19.9% 8
Fuel 5
transportatlon
6.4% Beverages

® Sugarand 9.4% 1Q24 2Q24 24 4Q24 1Q2 2Q2 2 4Q2
Ethanol Q Q Q Q Q2> Q2> Q2 Q2> 2024 2025

8.1% % PBD / Net Revenue from Services Il ADA

= Engineering
8.1%

Original demobilization m
schedule of Repossessed
CAPEX | R$ million and %

‘ Repossessed
. . CAPEX
Original contract maturltyl 2025
| R$981.8
1Q 1.0%
2Q 3.7%
2025 3Q 4.4%
4Q 3.1%
1Q 5.4%
2Q 7.4%
2026 3Q 6.5%
4Q 2.8%
1Q 3.8%
2Q 5.0%
2027 3Q 6.2%
4Q 7.7%
1Q 5.5%
2Q 5.5%
2028 3Q 10.0%
4Q 7.7%
1Q 4.3%
2Q 3.4%
2029 3Q 2.6%
4Q 2.4%
1Q 0.2%
2Q 0.5%
2030 3Q 0.3%
4Q 0.1%
1Q 0.1%
2031 2Q 0.2%

Total (%)



RECORD LEASED FLEET, WITH HIGHEST OCCUPANCY RATE SINCE 2020
LEASED ASSETS CONTINUE TO GROW (+9% vs. 4Q24 and +2% vs. 3Q25)

Fleet occu pancy rate I R$ billion and %  ® % of Gross Leased Fixed Assets L _ 1 Total Gross Fixed Assets™ (R$ billion) Il Leased Gross Fixed Assets® (R$ billion)

90%
-=®

85% 83% 84% 85%

.\82;% -0 = — ==

Peak Level of Asset Repossessions

Guidance
Dec/25

15.8 16.8 17.2 | Gross Leased Fixed i

—_——— -———— -——— 1 Assets: !

| e +92%vs4Q24 |

. 14.3 ' i

e =8 |+ +25%vs3Q25 |
1Q24 2Q24 3Q24 4Q24 1Q25 2Q25 3Q25 e

(1) Historical cost balance of vehicles, machinery, and equipment classified as fixed assets, plus assets held for sale (see explanatory notes 11 and 14 of the Financial Statements).
(2) Total fixed assets, minus assets held for sale and new and used assets available for lease or sale.

;II;OtaI flelefj al?dd cshslet Dlvters)lflcatlon W Trucks W Forklifts M Construction and Agricultural Equipment % Fleet Share
oes not Include Use ehicles inventory
Fixed Assets (R$ million) Units
+5.1%
1742 > 18,317 e 51,604 +0.7% 51,953

18.2% 16.4% 10.1% — 10.0%

6.1% 6.5% 11.5% 12.5%

75.7% 77.1% 78.4% 77.6%

4Q24 4Q25 4Q24 4Q25
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INVENTORY REDUCTION: LOWEST LEVEL SINCE 1Q24
OPTIMIZATION OF NEW ASSET INVENTORY, WITH THE BEST TURNOVER IN THE COMPANY'S HISTORY

Assets Available for Lease or Sale* | R$ million

* Lowest inventory level of the year in Dec/25: deployment

Brand-new asset inventory optimization | Months and R$ million

i .
I11 reduction from

reduction from -
VAR \\ Used Vehicles

N deployment

*Acquisition Value — Gross Book Value (Excluding Depreciation). ; . A c
W7ol MNewAssets  WlUsedassets M Used Vehicles Inventory above asset purchases, sales exceeding asset demobilization, and
PR e i eiviniainty . T Tommmmsmm-----s < lower level of asset returns in the year;

/ Asset Deployment Asset Assets sold - cost \ g
[ puses  (@cludng ) repossessions  isworial/gross | Retune . .
v extensions) 11 termination value) | * Inventory reduction from deployment and sales in 4Q25 (R$209
: NI 4Q25 million + R$118 million = R$327 million) was 121% higher than
¥ o asset returns in the quarter (R$148 million);

1
1 i - 2 498 * New asset inventory: lowest volume since the IPO and best
T i 148 ! ‘ turnover in the Company’s history.

1!
T 828 L.
1 Nl
iy Inventory bt Inventory
[N
[N
1
1

7.0
6.8 g6

Sep/25

. Dec/25
Assets Available for | 1

1 Assets Available for

- -

1

1

1

Lease or Sale 1 \\ 1 : /’ \\ 1 Lease or Sale
: o '
1 ! 1 |I ! 1
1 ! 1 |I ! 1
| i }
i i ¥ 2025
| o N
1 ! 1
! X 1,031 : !
[ | 1
! W 1!
I N N 3,458 Lowest new asset
1 1 1 .
I 3 423 :: i " 982 2,498 2,984 inventory cycle and
[} 1 .
: oy ) 2,390 2,315 volume since the IPO
! e " 1,845
! o ¥ 1342 1,620 15551587
i Inventory :: 1 1,645 " : 813 1, 351
1 reduction 1! N Inventory — ,: 936 850 771 617
! from 1)1 reduction from ¢ [ 192 467
N deol 'y 1M Used Vehicles § ) ! 695
NS ployment : l‘ N N— =~ : - I
\ _______________ N o o - - — - -
Dec/_24 \\ /I \\ // Dec/25 2020 2021 1Q222Q22 302240221023 202330234023 102420243024 4Q24 1Q252Q253Q254Q25
Assets Available for T T =TT T == =m - = mmmm—— - TEmmmmmmm s - Assets Available for
Lease or Sale Lease or Sale . New assets inventory (RS million) ==g==|nventory (deployment months)
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COMMERCIAL FOCUS ON DIVERSIFICATION OF LEASE REVENUE
RECORD LEVEL OF CONTRACTS, WITH LOWER DEPENDENCE ON THE TOP 100 CLIENTS AND GREATER SECTOR DIVERSIFICATION

Lease Revenue Breakdown by

Segment | %

13: 14: 15:
1.5%

1.3%

: Sugar and Ethanol

: General Cargo Transportation
: Industry

: Beverages

: Urban Cleaning

: Electrical Energy

: Retail

: Logistics

: Fuel Transportation

EEN  ENMEENE
CONDUTA WN

Var. Var.
Segments Dec/25 vs Segments Dec/25 vs
Sep/25 Dec/24
Services +1.1p.p Logistics +2.6 p.p.
Logistics +0.7 p.p General Cargo Transportation  +1.9 p.p.
16: Retail +0.7 p.p Industry +0.9 p.p.
1.1% 17: . .
0.9% Urban Cleaning +0.6 p.p. Services +0.5 p.p.
Others +0.6 p.p. Retail +0.3 p.p.
Industry +0.4 p.p Engineering +0.3 p.p.
23%;% Electrical Energy +0.2 p.p Others +0.2 p.p
Fuel Transportation +0.1 p.p. Urban Cleaning +0.2 p.p
Food Industry +0.0 p.p Passenger Transportation +0.1 p.p.
Agribusiness -0.0 p.p. Fuel Transportation -0.4 p.p
Beverages -0.1 p.p Mining -0.4 p.p
Grain transportation -0.1 p.p Food Industry -0.5 p.p
Passenger Transportation -0.1 p.p Agribusiness -0.6 p.p
2: Mining -0.4 p.p Sugar and Ethanol -0.9 p.p
10.9% Sugar and Ethanol -0.7 p.p. Grain transportation -0.9 p.p
Engineering -1.2 p.p Beverages -1.1 p.p
General Cargo Transportation -1.8 p.p. Electrical Energy -2.3 p.p
7% suzano fherado P WHITE MARTINS ambev
Cavalinho
bp T—
ultragaz I]m! H em*e'ken "Iplranga
M 10: Services
M 11: Agribusiness @ Light [clalcl| & (ENTAURO AMAGGH W 2 Tereos
B 12: Passenger Transportation
W 13: Engineering
M 14: Food Industr SIC 1 e
B 15: Mining ’ agrcoe - TOIZEN fm L. | TeEEm— @
16: Grain transportation
17: Others
@ “ brf Q) e <()>RENAUI.T S IJSL

Among others

Top Clients’ Share in Net Lease

Revenue | r$ million
Top

20 35.5%
o—

-9 34.9%
—9 25.1%
1,072

4Q25

10 26.0% @

962

4Q24

Contract base growth | #

—_—-—— ]

L 38
3,923

——— =g

3.6 1

I____'I
L 3.3 !

_——— = m

' 3.3 1 b---

4Q24 1Q25 2Q25

3Q25

m Contracts L3 Average Contracts per Client

——————
. [N Record
o4

4,029 "

I

4Q25

-0.6 p.p
-0.9 p.p

12



LEASING SEGMENT WITH RECORD REVENUE, EBITDA AND EBIT

4Q EBITDA AND EBIT MARGINS ARE THE HIGHEST OF THE YEAR. DEPRECIATION NORMALIZING AS EXPECTED

Net Revenue from Services | R$ million

+114%

1,002 1,039 1 072

4Q24 1Q25 2Q25 3Q25 4Q25

Implicit Depreciation Rate | %

11.5%
0 10.6% 10.6%
859 9.0% 9.9% 9.7% 9.6%

54% 5.7% 5.5%

9% 3.9% 4.3% .
28% 2.8% 29% 3.1% 33% 3.9% 3.7%

1Q24 2Q24 3Q24 4Q24 1Q25 2Q25 3Q25 4Q25

Trucks Il Machinery B Total

+11 6%
4, 073
3,650
I
2024 2025
10.5%
9-1.%/_/.
0,
4.5% 3-5%
/
.« ——°
3.0% 4.0%
2024 2025

Services EBITDA | r$ million

Highest EBITDA margin of the year

86% 89% 86% 86 90%  89% 88%
M — o
_+105%
+16.5% - 3233 3572
828 856 863 888 965 -
T1I1
4Q24 1Q25 2Q25* 3Q25 4Q25 2024* 2025*

Services EBIT | R$ million
Highest EBIT margin of the year

0 0 66% 69%
_*23%,
+13.6% S 2,502 2,559
622 618 612 621 7
Record
. . . . i
4Q24 1Q25 2Q25* 3Q25 4Q25 2024* 2025*

Includes adjusted figures to exclude extraordinary and non-recurring effects related to weather events in Rio Grande do Sul, as well as an extraordinary allowance for doubtful accounts in 2Q24 and the reversal of acquisition-related provisions in 2Q25.




NATURAL GAS TRUCKS: INNOVATION AND POSITIVE ENVIRONMENTAL IMPACTEX
BMB'S EXPERTISE ENABLES THE ORIGINATION OF LEASE CONTRACTS FOR TAILORED PROJECTS

Exclusive solution that combines VAMOS' innovation and BMB's expertise, resulting in a competitive product.

Potential to serve various sectors and boost urban mobility (example: conversion of part of the bus fleet in Brazil).

L’; Benefits of biomethane use in operations

f’“ Circular $ Competitive

Economy Cost

Production

=7 100%
N Place

Renewable
v Energy transition solution with technology already available in Brazil and
expanding;
v Operational competitiveness;
v Immediate environmental impact;
v 99% reduction in particulate emissions;
v" 90% reduction in greenhouse gas emissions;

v" At least a 20% reduction in operational noise.

Diesel vehicle to be
converted to
CNG/biomethane

Supply of CNG/biomethane
engine by MWM

fzf "?'“f

100 waste management trucks
== CAPEX: R$ 100 million

/

Assembly of the
converted vehicle

CNG/biomethane
storage and

* distribution system
provided by MWM

3MB




USED ASSETS: STORE CAPILLARITY AND DIGITAL PRESENCE DRIVES SALES GROWTH
STORES AND SALES FORCE STILL MATURING

Store capillarity*

9
9¢ %9
9 ” v’ 'y
’ \/ ', 9950
9 O 280 4
999’ 0” (O
9
VAMOS AN ,'
Seminovos ’9 (1) ""
Stores o
(1)

' +105 third-party sales locations
across the country

Reference date: 03/25/2026

Rio de Janeiro - RJ
February/26

Launch of online store on the NaPista
platform

& Primavera do Leste - MT =
February/25 -

Itajai -

SC

“Vamos Comes to You”
Roadshow
August/2025




VAMOS SEMINOVOS: SALES VOLUME MORE THAN DOUBLED, A NEW RECORD
NEW STORES, DEVELOPMENT OF SALES CHANNELS AND HIGH ASSET LIQUIDITY ARE KEY DIFFERENTIATORS IN THE MARKET

Sales volume | units

B Trucks M Machinery and Equipment
+102.7% 6,490
716 AN
+115.7% _ 1,838
3,201
462
2,739
4Q24 4Q25 2024 2025

Brazilian market: used heavy vehicles sales - trucks and buses*

(Fenauto and Company — thousand units) m

444.8

+27.7%

348.2

2024 2025

B Used vehicle sales — all ages (thousand units)

*Does not include light commercial vehicles or machinery.

Brazilian market: new truck
sales by category

(Fenabrave, Forrisk and Vamos Market
Intelligence — thousands of units)

Brazilian market: sales of new
trucks and mounted equipment
(Fenabrave and ANFIR — thousands of units)

_ o,
r 6.34,1 . 4%
W Heavy-Duty
149.0 |— -19.9% 122.5 111 0 Vehicles
\‘ B Truck Tractor 6x4

88.6 +5.2%
71.0 °
-33.6%

FENABRAVE ANFIR +2.3%
New trucks and buses New Trailers . W Light Vehicles and
Others
2024 W 2025 /. 2026e 2024 2025

B Truck Tractor 6x2

Truck Tractor 4x2

Correlation between new and used asset prices (5 years)
(FIPE table)

386
IGPM accumulated over the period: 225% 346

Over the period until 2019, new and used truck prices increased by at least
20% every five-year cycle (4% per year).

N:
100

2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

e New Assets emmmm=sed Assets

16



RECORD USED VEHICLES SALES REVENUE
PROVEN QUALITY AND LIQUIDITY OF OUR ASSETS, WITH SIGNIFICANT UNTAPPED MARKET POTENTIAL

CAGR of annual Net Used Vehicles revenue | R$ million and % Net Revenue, Gross Profit (R$ million), and Gross Margin (%)
on Asset Sales

1.337 M Gross Profit [l Cost @ Gross Margin
CAGR:
° +84.7% 20.2%
+77.2% 6 B 289
18.0% ® Record
781 1,336.7
8 724 ¢ 1.2% +84.7% A
°
+98.3% Gross margin 4Q25
364 326.9 723.7 Trucks: +1.2%
39 » Other: 0.0%
164.8 '
135 3230 Gross margin 2025
- 1350 e Trucks: +4.8%
2021 2022 2023 2024 2025 4Q24 4Q25 2024 2025 * Others: -3.9%
Optimization of used asset inventory | (Months and R$ million)
*Acquisition Value — Gross Book Value (Excluding Depreciation). 39.4
16.6 20.3 22.6 17.1 18.0 12.1 14.5
o— — —— o .
2,237
1,909 1,930 2,060 2,031
« Slight seasonal increase in used asset inventory 1,692
holding periods in 4Q25; 1,397 543 688
775
« Book value (net of depreciation) of assets 873 (3:7
available for lease or sale and assets available for 1,386 1,371
sale (R$2.0 billion in 4Q25) totaled R$1.6 billion. 715 917
1Q24 2Q24 3Q24 4Q24 1Q25 2Q25 3Q25 4Q25

—@- Average inventory term — months (inventory at gross value / gross value of assets sold)

mm Gross value - Assets available for sale mm Gross value - assets available for leasing or sale



LEASED ASSET DEMOBILIZATION SCHEDULE - DECEMBER/25
CURRENT LEASED FLEET INDICATES A PEAK IN DEMOBILIZATION OF R$4.1 BILLION IN USED ASSETS ONLY IN 2029

Demobilization Schedule | R$ million and % of the leased fleet (gross book value of leased assets) m

: Total Gross Fixed Asset
« The current Used Assets Sales structure altready covers 3% of the potential need for asset 16,515 | oced in 12/31/2025
sales in 2029; /s

2,362 Accumulated depreciation
* This coverage is even higher when considering that a large portion of these contracts can g

be extended (54% of the contracts maturing in 2025) and the opening of new stores.

11.3% 18.4% 22.3% 25.1%
. (]

° 14.5% 4.0% 2.5% 0.5% 1.2% 0.1%

3,046  3.678

1,872 2,399
m B E w2 e 5 ow o

2026 2027 2028 2029 2030 2031 2032 2033 2034 2035

Total Net Fixed Assets
Leased in 12/31/2025

mmm Gross fixed assets leased to be demobilized
—@— % of gross fixed assets leased

Used Assets Sales Projection Simulation for 2029

Gross Fixed assets leased to be demobilized (A) o

4,147

CAGR CAGR Growth

(-) Accumulated depreciation assumption (B) 35% * 2026 - 2029 2021 - 2025 2025 vs. 2024
Net Fixed assets leased (Estimated market value or sales cost) to be demobilized (A-B) 2,695 ** } - -
2026 Used Assets Sales Gross Revenue Guidance (C) 1,700 ***
% of the Used Assets Sales in 2026 / Assets to be demobilized in 2029 (C / (A-B)) @

* Standard 5 year contract and 7% yearly linear depreciation for trucks

** Does not take into account future variations as the Company deploys, extends, and has early contract terminations, as well as potential changes in the depreciation rate resulting from market price variations and discounts on asset purchases
*** 2026 Guidance Midpoint (between R$1.6 B and R$1.8 B)
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RECORD REVENUE AND EBITDA

EBIT RESUMED GROWTH Q/Q IN 4Q25, EVEN AMID THE DEPRECIATION NORMALIZATION PROCESS
NET INCOME INFLECTION DESPITE A 15% INTEREST RATE ENVIRONMENT

Consolidated Net Revenue* | R$ million

*Net revenue after eliminations. Segment revenue shown before eliminations.

+24.3%
1,529 1,483

1332 1,412
1,193 '
324 395
p)
165 -
+3.2%
962 961 1,002 1,039 Pl 1,072
4Q24 1Q25 2Q25 3Q25 4Q25

B Asset Sales

Consolidated EBIT | R$ million

+9.2%
635 643 639
30
622
4Q24 1Q25 2Q25* 3Q25 4Q25

Includes adjusted figures to exclude extraordinary and non-recurring effects related to weather events in Rio Grande do Sul, as well as an extraordinary allowance for doubtful accounts in 2Q24 and the reversal of acquisition-related provisions in 2Q25.

Record

+22.5% "

/5,756

4,699

+11.6%

_—> PIE

2024 2025
M Lease Services
— -1.8% —‘
2,645 2,597

50

+2.3%

2024* 2025*

Consolidated EBITDA | R$ million

+13.2%
Mﬁ

846
30

828

4Q24

Industry

887
21

856

1Q25

896
24

863

2Q25*

M Consolidated

895

3Q25

4Q25

Consolidated Net Income | R$ million

-52.6%

164
108
83 78
. - .

4Q24

1Q25

2Q25*

3Q25

4Q25

Record M

AL

Record

+7.0%
3,635
3,396
146

+10.5%
3,233 2 3,572

2024* 2025*
{ -59.1%
779
319
2024* 2025*

20



HIGHER FLEET UTILIZATION TO DRIVE IMPROVEMENT IN ROIC
SPREAD

Consolidated ROIC (continuing operations) | %

18.6%
16.8%

13.9% ! |
12.1% -0 | |
1 1
+6.6 p.p +3.1pp | :
+4.2 p.p. ! !
11.2% oo 10.8% | |
4% 9.0% | |
7.9% ! !
1 1
1 1
: ROIC 2025 Total Fleet 12/31/2025 Normalized :
1 Occupancy rate (91%) ROIC 2025 1
'\ EBIT margin (70%) )
2021 2022 2023 2024 2025 e Effective taxrate25% _7
=g RO|C Cost of Debt After Taxes

Consolidated ROE (continuing operations) | %

33.0%

ROE 2025 Total Fleet 12/31/2025 Normalized
Occupancy rate (91%) LTM ROE 4Q25
EBIT margin (70%)
2021 2022 2023 2024 2025 \ Net financial expenses 4Q25 annualized
AN Effective tax rate of 25%

ROIC is calculated using adjusted EBIT and income tax rate, excluding one-time effects from 2Q24, over the average invested capital.
ROE considers adjusted net income over average shareholders' equity
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POSITIVE CASH GENERATION COMBINED WITH SUSTAINABLE GROWTH

Net Debt Bridge 4Q25 | r$ million

___________________

o - - ——

\

11,959.9 | V6576 526.5 5.7 \
: 948.7 ! — r— | -84.3
! - . -308.7 1 I c
1 1
| R$ 1.26 . R$ 1.19 Organic debt
! billion n billion ; reduction Of
| Operating Cash Generation : : Cash burn |
1 1 [ ] [ ]
: 31% ! ; RS68 million
! above EBITDA I !
1 n 1
1 1 1
I T 1
I I

Net Debt '\ Operations Vehicle lI I\ Assets Corporate Other ,’ Receivables Repurchase Dividends Net Debt
Set25 N Cash Flow Sales _ / N \purchase debt interest var. of shares Dez25
Net Debt Progression 2025 | rs million
// _______________________________________________

11,6050 | 258 61.8 249.1
: ! -113.9
l :
1 1
1 1
| -3,533.5 :
1 1 .
| -1,271.1 i Sustainable, self-
' R$ 4.80 R$ 4.81 '
| s | $4 funded growth
| illion T billion ;
: Operating Cash Generation : : Cash burn :
| 32% | !
1 1 1
| | |
| above EBITDA I |
1 i

Net Debt 1 Operations Vehicle ,I ' Assets Corporate Other I| Receivables Repurchase Dividends Net Debt
Dec24 \\ Cash Flow Sales 4 \\purchase debt interest , var. of shares Dez25

___________________

N e e e e e e e e e e e -
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‘AA+br' MOODY’S

STRONG COMPANY LIQUIDITY brAA+'  SEPGIob

FOCUS ON DELEVERAGING AND OPTIMIZING AVERAGE DEBT MATURITY AA+(bra)"  FitchRatings

v" Acceleration of asset sales, reaching new record levels E!j;e;ﬁ.value vs. Net Debt*
Ihhon
v’ Contract extensions with price adjustments 1.27x 1.26x 1.27x
v’ Selective growth strategy, increasing contract IRR D G AT 7 A0 2 ® ° °
/ . . .
Optimized asset purchasing R$ 2 . 2 billion 16.2 16.7 16.6
v’ Launch of the Sempre Novo product 12.8 13.2
v’ Discipline in managing delinquency Pre-paid debt
in 4Q25

v’ Agility in asset repossessions
v' Higher EBITDA-to-cash conversion R$ 2 .2 billion
v’ Debt stabilization 4Q24 3Q25 4Q25
4 Reshaping of the debt pI’Of“e B Net Debt* = Net Debt + Working Capital + Receivables Assigned —@— Ratio

B Fleet value = net fixed assets (vehicles + machinery) + Used Vehicles inventory available for sale.

Net Debt and Leverage for Covenant Purposes j  lowest Debt Maturity Schedule
R$ million Covenants: leverage R$ million

3.8x 3.75x since 2022
Short term

Long Term

R$ 335 million of available lines

ama Average Term of Net Debt:

----- 5,053 Debt Coverage 4.2 years (4.0 in Sep/25)
Guidance until Mar/28 4,728
e 11,605 11,960 11,808 Dec/26
2.2x, 7
o’ 9,373 . 3,168
028 B NetDebt 1,670 2004 22 o

_____ Pre Spin-off 441

2,385 Leverage [
—o- Post Spin-off

dec/21 dec/22 dec/23 dec/24 sep/25 dec/25 Leverage Cash ST 2027 2028 2029 2030 2031 > 2032

(12 months)
23



EFFICIENCY DELIVERED IN 2025

(R$ million) 4Q24 4Q25 Var.%
Total (faiv)ézge?ssets ﬁ 18,210 + 7.6%
Gross I(aevae?;cel)assets 3 16.324 + 1 1 .1 ()/o
Gross Lease Revenue 2 + 1 1 .4%
828

Leasing EBITDA

Leasing EBIT

Used Assets Sales
(Gross Revenue)

Leverage

Implicit Yield
Gross Revenue

Implicit Yield
EBITDA

Implicit Yield

EBIT

622

172

707

345

3.16x

—

2.43%

+16.5%

+13.7%
+100.5%

-0.15x
+0.3%

+4.9%
+2.3%

87% fleet utilization, the highest since 2020. Focus on
reaching levels above 90% by December 2026;

11% growth in lease revenue, alongside 8% growth in
the total fleet;

Productivity and profitability gains: EBITDA and EBIT
growing faster than lease revenue, leased fleet and total
fleet;

90% EBITDA margin delivered without yet capturing
the full potential for occupancy and dilution of costs
and expenses;

66% EBIT margin, the highest since 3Q24, alongside
the ongoing normalization of depreciation rates;

Used assets sales reflecting investments made in stores,
personnel and marketing;

Organic deleveraging, with fleet growth supported by
cash generation;

Company well positioned for net income growth and
value creation for shareholders.
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OPPORTUNITIES FOR 2026

* Opportunity to reduce the inventory of assets available for lease or
sale (90% occupancy rate by Dec/26):

« Sempre Novo: R$400 to R$600 million - cash generation
without new Capex;

« Contract Extensions: R$600 to R$900 million (we expect to
extend more than 50% of the contracts maturing in 2026);

+ Used Assets Sales: new stores currently in the maturation
process should generate a new growth cycle in sales and cash
generation;

* Innovation: Short-term contracts (used assets) to meet the seasonal
demand of our clientes and increase the occupancy of our fleet;

* New products: sustainable mobility and transportation solutions
through vehicles powered by biogas;

* New comercial structure: new regional and large-account divisions —
focus on acquiring new clients and growing large accounts with
significant development potential;

* Greater commercial capilarity: new representative channels for
leasing services and Used Assets Sales;

* Intensification of digital channels for Used Assets Sales de ativos
(e.g., online sales and financing platforms through comercial banks);

* Lower need for Net Capex, allowing us to grow while reducing
leverage;

(R$ million)

Var.%

Occupancy rate (12/31)

Total Deployed Capex

Used Assets Sales
Gross Revenue

Net Capex

Consolidated Net Revenue

Consolidated EBITDA

Leverage (12/31)

2025 G‘;i(;’zaé‘fe
87‘i ig%
4,200 4,500
H B
1,382 1.700
m B
1,619 1,550
H B
5,756 2500
H B
3,635 3,875
H B
3.2x 3.0x
e
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SUSTAINABILITY

ACDP

Climate Change

i

¥ vamos Industry Average
& a N
/ BRONZE | Top 35%
MSCI &ecovcdis
ES G R AT I N G S )  Sustainability Rating
ccc| B [I0]BBB| A | AA | AAA % MA92°25’

Corporate Sustainability
Assessment (CSA)

S&P Global

ISEB3

Included in the
Corporate Sustainability Index (ISE
B3) and the
Carbon Efficient Index (ICO2 B3)
since 2023

ICO2B3

®vimos Industry Average
Memberships
and Commitments

N
y M
S g

=y SR

OBJETIVL:S

\pﬁ AL Cq

50@}% Pacto Global ¢ I R : o DE DESENVOLVIMENTO
& Rede Brasil | | SUSTENTAVEL
==
certa E-dutra
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& SIMPAR

INVESTOR
RELATIONS

ri.grupovamos.com.br

ri@grupovamos.com.br

+55 11 2388-5336
+55 11 3154-4065

THANK
YOU!

@VAMOS LOCACAO @VAMOSSEMWOVOS' SMB TRUCKVAN
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