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Este material foi preparado pela VAMOS e pode incluir
declaracdes que representem expectativas sobre eventos
ou resultados futuros. Tais informacdes constituem-se em
crencas e premissas da Diretoria da Companhia, bem
como em informacdes atualmente disponiveis.

Consideragbes futuras dependem, substancialmente, das
condicbes de mercado, regras governamentais, do
desempenho do setor e da economia brasileira, entre
outros fatores. Dados operacionais podem afetar o
desempenho futuro da VAMOS e podem conduzir a
resultados que diferem materialmente daqueles expressos
em tais consideracbes futuras. Esta apresentacao foi
resumida e nao tem o objetivo de ser completa.

Os acionistas da Companhia e os potenciais investidores
devem realizar a leitura da presente apresentacao sempre
acompanhada das Demonstracbes Financeiras e do
Release de Resultados.



DESTAQUES 3T25
Guidance 2025 reiterado para o ano

Receita de Locacao recorde D d ilient L =
Aumentos de TIR, yield e ocupacao emanda resiliente por Locagao.

Maior diversificacao de clientes e contratos Foco em aumentar a ocupacao com diversificacao de clientes e mix
Recorde de frota alugada de ativos ofertados

Volume recorde de vendas (+132% A/A e +45% T/T) Alta liquidez e qualidade dos ativos

Reducdo dos estoques de ativos em 11% T/T Oportunidade no mercado de Seminovos até 10 anos

Receita de Seminovos recorde (+87% A/A e +22% T/T) Investimentos em preparacio dos ativos, equipe de vendas e lojas
Vendas de ativos reduziu os estoques em R$304 milhées

EBITDA de Locacao recorde . ~ . .
* Maior rentabilidade dos novos contratos M.a.'of gerasao de caixa operacional ~ <4
- Recuperacio de créditos e cobrancas Diligéncia na aprovacao e recuperacao de créditos

Geracao de caixa operacional 49% acima do EBITDA Reducio da divida liquida
Compra de ativos paga com a propria geracao de caixa Reducéo da alavancagem
Reducao da alavancagem para 3,27x (99% do Guidance) Crescimento sustentavel

Captacoes de R$ 2,2 bilhoes em Outubro/25 ; L L
Pré-pagamento de divida de R$ 1,3 bilhado Adequacao do prazo médio de amortizacao

Expansao do prazo médio da divida em 17% T/T (4,8 anos) Solida liquidez financeira confortavel
sem aumento do custo médio

NP W
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CONTRATOS MAIS RENTAVEIS E MENOR NECESSIDADE DE CAPITAL NOVO
MELHORES TIR E YIELD, DEMANDA SETORIAL DIVERSIFICADA E EXTENSOES DE CONTRATO SEM CAPEX NOVO

Capex Contratado | R$ milhces Capex Contratado por segmento
e Transporte de graos
21.58% Energia Elétrica .
9 20'57% ) % = Engenharia 1,1%
20,34% 2hre% 0 23 o outros

Bebidas 11%

3,8%

A \
" Limpeza urbana A‘
4,3% A o
’ = Inddstria
= Agronegdcio 12,4%
onee 3T25

= Aglicar & Alcool ’
7,7%

= Servigos
16,4%

Capex Contratado
resiliente no ano
garante crescimento

consistente da receita
liquida de locacao

(+12% A/A).
‘ = Comércio
= Transporte de 12,3%
3124 3125 cargas gerais L = Transporte de
Operacao de sales and leaseback com a —o- Yield médio =0=TIR Média %% ) ngsgt;,:a combustiveis
M Capex contratado Petropolis novos contratos novos contratos ’ 12,2%
Capex Contratado por tipo de contrato | R$ milhdes Representatividade por tipo de contrato
_ % do Capex Contratado
3T25 Prazo médio 9IM25 Prazo médio * Extensdo de contratos com mesmos ativos reduz a necessidade de
(meses) (meses) p N Capex Liquido, de capital de giro, de desmobilizacio e implantacio.
e Expansao de contratos com ativos 631 51 2131 54 440/
novos : (o]
N ss*’/:\ 66%
~ . : \_/.
c(_,o Renovacao com ativos novos 130 54 L 192 53 dos contratos
Extensdo de contratos com os _—— / com oo Lo
.-+_. mesmos ativos usados e reajustes de 125 19 1703 | 22 vencimentos 3% /\ 13%
pregos D - até set/25 0% — — —— oo
@® . foram ° 7%
(\\smﬁ‘ Sempre Novo — ativos usados 70 28 : 320 36 \ estendidos 1T24  2T24  3T24  4T24 1725 2725 3725

Renovacgédo - ativos novos

= Expanséo - ativos novos

= Extensdo de contrato Sempre Novo



RECORRENCIA DA EXTENSAO ASSEGURA CRESCIMENTO DA RECEITA SEM CAPEX K23

Capex Implantado | r$ milhaes

3.988

3.291

/— +0,8% j

1.045

1.037

3T24 3T25

IM24

9M25

*Operagado de sales and leaseback com a Petrépolis

Evolucao da implantacao dos ativos contratados
R$ milhdes

Nao considera as extensdes de contrato
830 equivalentes a R$ 161 milhdes no 3T25,
pois esses ativos ja estavam implantados

984

931

776 108

Jun/2025 Novos contratos Ativos novos Ativos usados Set/2025
Ativos contratados (ex. entensdo) implantados implantados Ativos contratados
aimplantar (Sempre Novo) a implantar

Capex Implantado por tipo de contrato | R$ milhdes

Prazo médio Prazo médio

3T25 9IM25

(meses) (meses)
Expansdo de contratos com ativos 708 53 2.144 53
Nnovos
Renovagao com ativos novos 68 51 94 52
Ex.tensao de contrafcos COMm 0S Mesmos 161 19 696 22
ativos usados e reajustes de precos 5
Sempre Novo — ativos usados 108 30 357 33
Total 1.045 44 3.291 44
Receita futura contratada (Backlog) | rR$ milhaes
-1,6%
1.438

S L 13.230 e 13.024

no patamar de 1.146 A

R$13 bi mesmo : 498

com menores

prazos médios

dos contratos.

Backlog Receita Incremental Receita Bruta Retomada de ativos Backlog
Implantado dos contratos Realizada Locacdo e suspensdo Implantado
2725 implantados de faturamento 3125



FORTE DISCIPLINA NA GESTAO DE CONTRATOS E COBRANCA
REDUCAO DE EXPOSICAO EM SEGMENTOS SENSIVEIS. IMPACTO POSITIVO DE RECUPERACOES DE RECEBIVEIS EM ATRASO

Término antecipado de contrato* | Capex - R$ milhdes

*Valor de aquisicdo — bruto contabil (sem depreciacdo).

11,4% 8,6%
N,'s%
* Reducao da representatividade do capex
retomado em relacdo ao imobilizado bruto total [ -14.8% W
da Companhia para 5,6% (3725 anualizado); as8 978
li -6,9% ————] 833
Menor exposicdao ao segmento de Transporte 365 |
de Graos (1,2% da receita de locacao em 260 270 241 217 251
setembro/2025 vs 2,7% em dezembro/2024)
reflete a maior seletividade na aprovacao de l
crédito a novos clientes e a maior diversificacdo
1T24 2724 3724 4724 1125 2125 3725 9M24 9M25

setorial.

-8~ % de ativos retomados (anualizado) do imobilizado bruto total M Capex de término antecipado de contrato

% PDD / receita liquida de servicos

s 3o 3,4% 305 3,6% * Forte cobranca e recebimento
2,8% ' f’ de valores em atraso e
\® previamente provisionados
(R$15 milhoes)
1724 2T24* 3724 4724 1T25 2T25 3T25

* N&o considera PDD extraordinaria do 2T24




RECORDE DE FROTA ALUGADA, COM MELHORIA DA TAXA DE OCUPACAO
ATIVOS ALUGADOS SEGUEM CRESCENDO (+13% vs 3T24 E +3% vs 2T25).

Ocupacao da frota | R$ bilhdes e % ® % Imobilizado brutolocado £ _ 1 Imobilizado bruto total® (R$ bilhdes) [l Imobilizado bruto locado® (R$ bilhdes)
9 8% N
85% 82% 83% 84% 85/, 84% e | Imobilizado bruto locado: !
— —- — ¢ | e+ 13,0% vs 3T24 i
Pico das retomadas de ativo i * +2,6% vs 2125 E
16,8 17,2 18,0 18,5 18,7 18,8 e L
_____ r-———— r---- r==-" Fem re=T T "
1T24 2724 3724 4T24 1725 2725 3725

(1) Saldo de custo histérico das contas de veiculos, maquinas e equipamentos classificados como ativo imobilizado somado ao saldo de ativos mantidos para venda (vide notas explicativas 11 e 14 das DFs).
(2) Imobilizado total menos a soma do saldo de ativos mantidos para venda e ativos novos e usados disponiveis para locagdo ou venda.

(Il:\lggtgnzgetg Iesetoglt‘el(?ersselrilﬁoagsa)o de ativos B Caminhdes M Empilhadeiras Linhas amarela e verde % Participacdo da frota
i u inov
Ativo Imobilizado (R$ milhées) Unidades
16.428,2 18.114,1 51.090 +1,9% 52.047
16,9% BREE +10.3% 16,6% 9,3% 9,5%
’ o Y ’
X 1.062,9 — 6,4% 11,9% 12,3%
I (o] o ]
76,6% [RYRTER] 13.9554 WEARC 78,7% 78.2%

3124 3125 3724 3725



MENOR ESTOQUE DO ANO NO 3T25

FORTES RITMOS DE IMPLANTACAO, VENDAS DE ATIVOS E MENORES ESTOQUES DE NOVOS DESDE O IPO

Evolucao dos ativos disponiveis para locacao ou venda* | R$ milhées

*Valor de aquisicdo — bruto contabil (sem depreciacdo).

H Total [ Ativos novos [l Ativos usados

7 N 7 ~
/ = / = . . \
Implantagdo Devolugao do Ativos vendidos |
: Co::ip‘), ::sde ex-extensdo de : ativo ao término —custo (valor
1 contratos 1 do contrato histérico/bruto)
| ommmmmmmmmmmmmm o W e s e e !
' VI I
1 L 1
[N 1 11
N 1 250 1
L 1) —— 1!
[N [N L
n 1.029 'y 339 1
! il h
~ ~ 1
.: Reducéo do estoque por :, ,: Reducéo dq estoque :,
551 :, Implantagédo 1y por Seminovos 1
1 1! || 1!
Dez/2024 " -195 K R -89 Rt
Ativos disponiveis | T~ mmmmmm—m——————— PR .
para locagdo ou venda 1 11 |
Il e e e e e = I 1
N - AN
" Y ::/ '
1 I ! [N ! 270 ! :
1 1 1 1
2.780 :l l: :|_ l:
1 [ | 1
1 1 1
1 1 1 1
| o82 373
1 1 1
1 - 1 - 1
|: Reducdo do estoque por :. ! Reducdo do estoque por :.
:. Implantacéo ! l: Seminovos !
[N 1
1 1 1 1
1
" -33 1" -103 )|
Mar/2025 N VLN s !
) } . | S m e e - ———- T Il N e e e e - ————— 1
Ativos disponiveis 1 1 1
paralocagdo ou vend: | 1 |
1 1 1
1 [N 1
| ».- oo ST TEETEEEEES L T T N}
1 A ,’ vi
2008 | i }
- hy i : 209 1
o — 1
i [N
884 i) 513
. i, 1
: 1 Reducio do estoque por :: " Reducio do estoque por ::
659 1 Implantacao 1 .: Seminovos "
hy Ty 1
1 i 1
1
w14 =279 o -304
Ativos disponiveis |\ N L oo ,'/' ‘\ N e e e Mo ‘1
para locacdo ouvenda -’ ~ //

N -

N e -

Retomadas

217

365

251

2.780

543
Mar/2025

Ativos disponiveis
para locagdo ou venda

3.008
771

1.577

659
Jun/2025

Ativos disponiveis
para locagdo ou venda

617

1.371

688

Set/2025
Ativos disponiveis

para locagdo ou venda

[l Estoque de seminovos

* Acoes de melhoria da ocupacgao da frota no 3T25 reverteram
imediatamente o aumento da frota ociosa do 2T25;

* 3T25: maior reducao de estoque no ano, tanto por implantagao
como por venda de ativos;

* A reducao do estoque por implantacdo e venda (R$ 279 MM +
R$304 MM = R$ 583MM) foi 132% maior que as retomadas do
trimestre (R$251 MM);

1T25
* Menor prazo de estoque de Okm desde o IPO.
Otimizacao dos estoques de ativos novos | Meses e R$ milhoes
7,0
68 66

2725

2,3

o ————— ~
\

[ Reducdo dos

|
|
1- 11% vs jun/25 :
2.677 . : -6% vs dez/24 |

3T25

estoques:

Menor prazo e volume
de estoque de Okm
desde o IPO

2.984
2.315
1.620 1.5551.587
I I 1'i51 I I 1'2I4293‘5 850 771 444
RN

2020 2021 1T22 2T22 3722 4T22 1T23 2T23 3723 4T23 1T24 2724 3T24 4T24 1T25 2725 3725

3.458

2.390

y: 1.845
1.342
813
192 I I
]

. Estoque Okm (RS milhdes) === Estoque (meses de implantacdo)



DIVERSIFICACAO DE SETORES, PERFIL DE ATIVOS E CLIENTES

MENOR CONCENTRACAQ DE CLIENTES E SETORES, E RECORDE DE CONTRATOS EM VIGOR

Representatividade da receita de Var. Var.
~ Segmentos set/25 vs Segmentos set/25 vs
locacao por segmento | % jun/25 dez/24
Comércio +1,3 p.p.  Transporte de cargas gerais +3,7 p.p.
Servigos +0,5 p.p. Logistica +1,9 p.p.
14: 1:}55% 1];% 17: Logistica o +0,5 p.p. Engelnha.ria +1,5 p.p.
0,4% Transporte de combustiveis +0,3 p.p. Industria +0,5 p.p.
I 1: Mineracao +0,1 p.p. Transporte de passageiros  +0,2 p.p.
, 24,4% Transporte de cargas gerais +0,1 p.p. Mineracdo -0,1 p.p.
Bebidas +0,1 p.p. Actcar & Alcool -0,2 p.p.
Industria alimenticia +0,1 p.p. Outros -0,3 p.p.
Transporte de passageiros +0,0 p.p. Comércio -0,4 p.p.
Engenharia +0,0 p.p. Transporte de combustiveis -0,5 p.p.
IndUstria -0,1 p.p. Limpeza urbana -0,5 p.p.
Set/ZS Limpeza urbana -0,2 p.p. IndUstria alimenticia -0,5 p.p
Transporte de graos -0,2 p.p. Agronegocio -0,5 p.p.
Agronegécio -0,4 p.p. Servigos -0,6 p.p.
. Energia Elétrica -0,4 p.p. Transporte de grdos -0,8 p.p.
12?;% Outro§ -0,6 p.p. Bebidas -0,9 p.p.
Acucar & Alcool -1,1 p.p. Energia Elétrica -2,5 p.p.
6:
7,0% nveian
5 3: #¥ suzano fetcado -E TWHITE MARTINS Gi';lbé'v
7,5% 4 9,9% Cavalinho
9,3% bp ' &
ultragaz Heinekest ﬂlplranga
B 1: Actcar & Alcool M 10: Engenharia
u 2 Trar)spgrte de cargas gerais W 11: Agronegdcio . @ Light enel C CENTAURD AAGE! © Tereos
B 3: IndUstria B 12: Transporte de passageiros
4: Bebidas M 13: Servicos
5: Energia Elétrica W 14: Mineragdo P &
B 6: Limpeza Urbana B 15: IndUstria alimenticia S o TQIZEN ' - @
H 7: Comércio 16: Transporte de gréos Femerons
H 8: Transporte de combustiveis 17: Outros
H 9: Logistica @ “bff o Lonopawmm <()>RENAULT S IJISL

Participacao dos principais clientes
na receita liquida de locagao | rR$ milhoes

Top 20 36,8% 36,1%
Top 15 32,2% 31,8%
Top 10 26,9% o
P % 25,9%
928 1.039

3724 3725

Evolucao da base de contratos | #

_——— = m

_——— = m _——— = m _——— = m

—_—— =

3.923
3131  3.313  3.458 3.764

Recorde
3724 4724 1725 2725 3T25

m Contratos "3 Média de contratos por cliente

10



LOCACAO COM RECORDES DE RECEITA E EBITDA
MARGENS REFLETIRAM INVESTIMENTOS ESTRATEGICOS NA MANUTENGAO DAS FROTAS RETOMADAS

Receita liquida de servigos | rR$ milhes EBITDA de servicos | R$ milhes ')'}i‘;f;'teair;e;lg;?:ggg é‘;‘fgr?t‘:;trgg'or ocupagao €
88% 89% . o . .
1207 86% 86% 86% * Expansao do EBITDA: maior receita e menor
* ° inadimpléncia;
1.002 1039 Remrde +8,3% * Margem EBITDA menor: maiores custos com

—> manutencgao e adequagao dos times comerciais,

" e menor crédito de PIS/Cofins;
Recorde
" * Depreciacao: em linha com as projecoes;
* EBIT apresentou o primeiro crescimento T/T
desde o 2T24;

3724 4124 1725 2125 3725 3724 4724 1725 225+ 3725 * Margem EBIT menor: deprecLac;ao continua vs.
ocupacao ainda em recuperacao.

Depreciacao EBIT de servigos | R$ milhdes

Depreciacao anualizada por quantidade de ativos Taxa de depreciagao implicita
(R$ mil) : (%) 68% 65% 64%
o o

61% 60%
o, 0,
9'9% 9'7% 9,6% 10,6/«) 10,6/0

o —— — " ° -1,4% —
19 8 4,5% 4,7% 5.2% >.4% >8% ‘
15, 512 7 812 9 e . —o——
9,0 100 630 622 618 612 621
. 5 9% 3.1% 3.9% 3,9% 4.3%
H J70 1170
3T24 4724 1725 2725 3T25 3724 4724 1T25 2T25 3T25 .
Caminhdes Il Maquinas B Total

Depreciacdo anualizada por ativo: valor de depreciacdo do trimestre multiplicado por 4 e dividido pela frota média do periodo. 3124 4724 1725 2T25% 3125
Taxa de depreciagdo: valor de depreciacdo do trimestre multiplicado por 4 dividido pelo imobilizado médio do periodo.

*Considera nimeros ajustados para excluir os efeitos extraordinarios e ndo recorrentes de reversdo de provisdo de aquisi¢do de empresas no 2T25.
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VAMOS AINDA I:E POUCO REPRESENTATIVA NO MERCADO PULVERIZADO DE
SEMINOVOS ATE 10 ANOS

MERCADO SUBPENETRADO POSSIBILITA CONTINUIDADE DE CRESCIMENTO NO SETOR DE LOCACAO

Mercado de caminhoes e implementos novos

(Fenabrave e ANFIR — milhares de unidades)

________________________

Fenabrave projeta
queda de 5% em 2025

mm———

“4.7% -20,4%
o T
FENABRAVE ANFIR

Caminhdes e Onibus Novos Implementos Novos

m9oM24 mOM25

Volume de vendas | unidades

B Caminhdes M Maquinas e Equipamentos

Al

2.045
+132,4% 162

880
121

759

3724 3725

*N&o considera veiculos comerciais leves e maquinas.

2.349

9M24

Correlacao entre o preco dos ativos novos e seminovos

+17,4% (tabela FIPE)
383
3406 399,8 IGPM acumulado no periodo de 225% 34
No periodo, até 2019, os precos de caminhdes novos e seminovos subiram Precos de Okm
pelo menos 20% a cada ciclo de 5 anos (4% a.a.) seguem estaveis,
mantendo as
altas dos altimos
. Demanda
anos '
100 segue aquecida
por Seminovos.
FENABRAVE

Caminhdes + Implementos 2007 2008 2009 2010 2011
Usados (estimado) - todas

as idades

2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 set/25

Novos

Seminovos

Mercado de venda de veiculos pesados usados — caminhoes e 6nibus*

(Fenabrave e Companhia)

Recorde

4.652
552

1,2%
+98,0% 5,9%

N

= VAMOS no mercado
de seminovos até 10
anos

= VAMOS sobre o
mercado total de
seminovos

m Restante do mercado
de seminovos até 10
anos

= Restante do mercado
de seminovos

94,1%

98,8%
9M25



RECORDE DE VENDAS DE SEMINOVOS
COMPROVA QUALIDADE E LIQUIDEZ DOS NOSSOS ATIVOS

Receita Liquida, Lucro Bruto (R$ milhdes) e Margem Bruta (%) de venda
de ativos

Potencial de vendas | R$ milhges

e = = -

Capilaridade de lojas

!
M LucroBruto M Custo @ Margem Bruta 1+ Aumento do time de : . ()
20,8% 4.6% ' vendas | Potencial
¢ o —_— . * Novas lojas de novos S, s % ”’Q % R
17,7% . 1.009 7 '+ Novos canais de venda | recordes de 9 ” OF $af
° 0.3% H +80,6% 1 " 1+ Maior presenca digital | venda \() ole® (00
° 464 I\ _______________ ] () ” v’ 9
395 . 9990
+87,4% 559 0 Margem bruta 3T25 2901 324 Lojas ® 9"90',
' RS ac 0 (°X)
394,9 T 9633 e Caminhdes: +1,6% VAMOS e
! ! Seminovos
210,7 4 « Outros: -12,8% 165 09
37,4 4425
' ‘ Margem bruta 9M25 . ' + 84 pontos de venda de
* Caminhdes: +6,0% terceiros em todo o territério
3124 3125 IM24 M25 S tros: -5.0% 4124 1725 2125 3725 nacional
Otimizacado dos estoques de ativos usados | (Meses e R$ milhdes) 39.4
*Valor de aquisi¢do — bruto contabil (sem depreciacdo). 16,6 20,3 22,6 17.1 18,0 12,1
B @
92 99 10,3 11,3
» Menor prazo de estoque " ' 53 2.237
de seminovos desde o 4,8 o 4,0 1.907 1.930 2.060
3723, ® —e 1.692 659
688
- 682  I° s 688 1.397 543
* Valor liquido de 549 543 775
depreciacao da soma 481 873 (3:7
dos atlvos~d|spon|ve|s 481 1.386 1.577 1.371
para locacdao ou venda e 71 917
dos ativos disponiveis 391
para venda (R$2,1
1724 2124 3124 4T24 1725 2125 3125 1724 2124 3124 4T24 1725 2125 3125

bilhdes no 3T25) é de
R$1,7 bilhao.

== Valor Bruto — Ativos disponiveis para venda

=@~ Prazo médio de estoque — meses (Estoque a valor bruto / valor bruto dos ativos vendidos)

—@~- Prazo médio de estoque — meses (Estoque a valor bruto / valor bruto dos ativos vendidos)
mm \/alor Bruto — Ativos disponiveis para venda = Valor Bruto — Ativos disponiveis para locacdo ou venda
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Consolidado
3T25 S




RECORDE DE RECEITA COM FOCO NO LONGO PRAZO

CARREGO DE ESTOQUES E NORMALIZACAO DA DEPRECIACAO IMPACTAM EBIT
AUMENTO DOS JUROS IMPACTA LUCRO LIQUIDO DE CURTO PRAZO

EBITDA consolidado I R$ milh&es

Receita liquida consolidada | r$ milhges

M Venda de ativos

Ml Servicos de Locagdo +25,2%
M IndUstri .
ndustria 1.412 1.529

1.332

1.221 1.193 395
887 911
- - 324 /A 863 846 895
928 962
3724 4724 1725 2725 3T25 3124 4724 1725 2725 3125
EBIT consolidado | r$ milhges Lucro liquido consolidado | r$ milhGes
-6.9% | 72,7%

668 635 643
185 164
108 93
H B =
3T24 4724 1T25 2T25 3725

3724 4724 1725 2725 3725

15



MAIOR OCUPACAO DA FROTA CONTRIBUIRA PARA MELHORA

DO ROIC SPREAD
ROIC SERIA DE 17,1% SIMULANDO OCUPAGAO DE 91%, MARGEM EBIT DE 70% E ALIQUOTA EFETIVA DE 25%

ROIC Consolidado (operacdes continuadas) | %

18,6%
16,8%

0, 1
14,2 % : 2,8%
12,1% —e L 14,2% .
+6,6 p. +3,2 p. !
+4,2 p.p PP PP |
11,2% 11,0% :
9,4% 9 0% |
7,9% e !
1
' ROIC 3T25 Ocupagdo da Frota (91%) ROIC 3T25
:\ Realizado e margem EBIT (70%) normalizado
2021 2022 2023 2024 3725 UDM .. nomalizadosUDM
=== ROIC Custo da Divida apds impostos

ROE Consolidado (operacdes continuadas) | %

33,0%
26,1%
21,9%
19,6%
14,9%
2021 2022 2023 2024 3725 UDM

ROIC considera o EBIT e aliquota de IR ajustados, excluindo os efeitos extraordinarios do 2T24, sobre o capital investido médio.
ROE considera o lucro liquido ajustado sobre o patrimonio liquido médio
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GERACAO DE CAIXA POSITIVA ALINHADA AO CRESCIMENTO
A COMPANHIA TEM CONTROLE NA GESTAO DE SUA DIVIDA, MESMO RENOVANDO RECORDES DE FORMA CONTINUA

Movimentacao da divida liquida 3T25 | rR$ milhses

_______________________________________________

12.312,4 \ 587,9 13,5 \ 0,0 0,0 11.959,9
’ | 596,5 — [ 133 ! 2 ;
1 -
\ -965,8 3713 " : ’
: ! " : R d ) A . d
! R$ 1,34 s R$ 1,20 eaugao organica da
! bilhao " bilhao - ! divida em
1 Geracao de Caixa Operacional n Consumo de Caixa I
! 11 1 (] ~
; 49% ! : RS139 milhées
! acima do EBITDA " !
1 il 1
Diw. Lig. : Caixa gerado Venda : : Compra Juros da Outros : Var. saldo Recompra Dividendos Div. Lig.
Jun25 | pelas operagdes de Veiculos I de ativos Divida 1 cessdo Acdes Set25
\\\ AN Corporativa P de recebiveis
Movimentacao da divida liquida 9M25 | r¢ milhes
11.6050 T TTT7T Y £ I 201 . 61,8 249,1 11.959,9

\ 1 \
-18,7
20ss

-2.594,8 1

-962,4 ! Crescimento

R$ 3,56 R$ 3,62
bilhoes ' bilhoes
Consumo de Caixa

sustentavel e
autossuficiente

Geracao de Caixa Operacional
I
33% |

acima do EBITDA |

-

Div. Lig. Caixa gerado Venda 1 Compra Juros da Outros Var. saldo Recompra Dividendos Diw. Liqg.
Dez24 \ pelas operagdes de Veiculos 1 \\ de ativos Divida cessdo Acdes Set25
S ,' S Corporativa 7’ de recebiveis

_______________________________________________
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LIQUIDEZ ROBUSTA DA COMPANHIA
FOCO NA REDUCAO DA ALAVANCAGEM E ADEQUAGAO DO PRAZO MEDIO DA DIVIDA

v' Aceleracdo das vendas de ativos, renovando recordes Divida liquida e alavancagem para fins
de covenant | R$ milhses
v’ Estender contratos adequando precos

v’ Seletividade no crescimento, aumentando a TIR dos contratos 3 75
x 1

v’ Compra de ativos otimizada

Captacoes em Out/25

v’ Lancamento do produto Sempre Novo

v’ Disciplina na gestdo da inadimpléncia R$ 2 y 2 bilhées

v’ Rapidez nas retomadas

< . Dividas ja pré-
v Aumento da conversdo do EBITDA em caixa n;ltéa:j;:::eg:gas
v Estabilizacdo da divida

+ Readequar o perfil da divida R$ 1 ,3 bilhao set/24 jun/25 set/25

—8— Alavancagem W Divida liquida

Cronograma de amortizacao da divida | R$ milhdes

Covenants:

‘AA+br’ MOODY’S
‘brAA+’  S&P Global

‘AA+(bra)"  FitchRatings

Valor da frota vs divida liquida* R$ bilhées

1,27x 1,26x 1,26x
o— o °
16,0 16,7 16,7
3124 2125 3725

M Divida liquida* = Divida liquida + Capital de Giro + Cessao de recebiveis

@ Valor da frota = Imobilizado liquido consolidado ( veiculos + maquinas) +
estoques de seminovos disponiveis para venda

—&— Ratio

Curto Prazo Longo Prazo

R$ 335 milhdes de linhas disponiveis 0 Evento subsequente — captacdes e pré pagamentos
5.831 brazo médio da Divid
_ Cobertura da divida até fev/28 4.763 ama "raz0 “Te 10 da Divida
(vs cobertura até set/27 ao final do 3T25) . 3.231 € Liquida: 4,8 anos
7 (4,0 em Set/25)
2.365 2.225
4,9 bi 1.655 (782) 2.140 ’
m |
Caixa CcpP 2026 2027 2028 2029 2030 2031 > 2032

(12 meses)

+ Bond (9% da divida pro-forma) @ CDI + 3,00% (estimado)
Custo médio da Divida (set/25): + 132 (3% da divida pro-forma) @ CDI + 2,25%

Média Ponderada: CcDI + 1,6%

- Pré-pagamentos (8% da divida em set/2025) @ CDI + 2,90%

Custo médio da Divida pro-forma:

Média Ponderada: [« R KA

18



MENSAGENS FINAIS

» Foco em novos contratos de locacao, sustentaveis e com rentabilidade adequada;

* Venda de Seminovos, giro dos estoques e eficiéncia operacional;

« Compromisso com estrutura de capital adequada e reducao da alavancagem;

* Melhoria do perfil da divida;

e Guidance 2025 reiterado.

Guidance % do Guidance
Resultado 9M25 e *
2025 atingido no 9M25
Compra de ativos (A) 2.238 2.800 - 3.100 75,9%
Sempre Novo (B) 357 500 - 700 59,6%
Extensdo de contratos (C) 696 800 - 900 81,9%
Capex Implantado Total (A+B+C) 3.291 4.100 - 4.700 74,8%
Receita Bruta de Venda de Ativos (D) 1.037 1.300 - 1.500 74,1%
Capex Liquido (A-D) 1.200 1.300 - 1.800 77,5%
EBITDA 2.678 3.500 - 3.900 72,4%
Lucro Liquido 251 300 - 450 66,9%
Alavancagem para fins de covenants 3,27 3,1-3,4x 99,3%

* Considera o ponto médio dos intervalos do Guidance
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DISCLAIMER

This material has been prepared by VAMOS and may
include statements that represent expectations about
future events or results. Such information is based on the
beliefs and assumptions of the Company's management
and on currently available information.

Forward-looking statements depend substantially on
market conditions, government regulations, and on the
performance of the industry and the Brazilian economy,
among other factors. Operating data can affect the future
performance of VAMOS and may lead to results that will
differ materially from those expressed in such future
consideration This presentation is a summary and does
not purport to be complete.

The Company's shareholders and potential investors
should always read this presentation together with the
Financial Statements and the Earnings Release.



©3Q25 HIGHLIGHTS
2025 Guidance reiterated for the year

ey Record Lease Revenue Resilient demand for Lease
— Elgheri Iy e dian it zatioh|rates Focus on increasing occupancy rate with client diversification and

Greater client and contract diversification .
' ‘ Record Leased Fleet asset mix

Record Used Vehicles Revenue (+87% y/y and +22% q/q)
Record sales volume (+132% y/y and +45% q/q)

Asset inventory reduced by 11% q/q

Asset sales reduced inventory by R$ 304 million

Investments in asset preparation, sales teams and stores
High liquidity and asset quality
Market opportunity for Used Vehicles up to 10 years old

Record Lease EBITDA
* Higher profitability from new contracts
* Recovery of credits and collections

Operating cash generation 49% above EBITDA Net Debt Reduction >

Stronger operating cash generation
Diligence in credit approval and recovery

Record

Asset purchases funded by internal cash generation Leverage Reduction
Leverage reduced to 3.27x (99% of Guidance) Sustainable Growth

R$ 2.2 billion raised in October/25 Adjusted average amortization term

Solid and comfortable financial liquidity

Early repayment of R$ 1.3 billion in debt
Average debt term extended by 17% q/q (4.8 years)

*Simple average of all indicators available in the Guidance, both operational and financial. 3






MORE PROFITABLE CONTRACTS AND LOWER NEED FOR NEW CAPITAL
HIGHER IRR AND YIELD, DIVERSIFIED SECTOR DEMAND, AND CONTRACT EXTENSIONS WITHOUT NEW CAPEX

Contracted Capex | R$ million

[¢)
2034% ___ 2 _1_c7>2 %
O-----
2,83%

Resilient Contracted
Capex in the year

255%

955
693 +37.8% .

3Q25

guarantees consistent
leasing net revenue
growth (+12% YoY).

3Q24

Sale and leaseback transaction

l Contracted CAPEX with Petropolis

Contracted CAPEX by contract type

Average Term

—@- Average yield
on new contracts

21,58%

9M24

Average Term

9IM25

=0~ Average IRR on new
contracts

(R$ million) 3Q25 (months) 9M25 (months)
4 )
B Contract expansion with new assets 631 51 2,131 54
(o)
[ ]
ﬁ‘} Renewal with new assets 130 54 192 53 44 /0
C . h d —— / of contracts
"L ontract extensions with same use 125 19 1703 5> ending until
assets and price adjustments L Sep/25 were
- extended
%' Sempre Novo - used assets 70 28 320 36
= \ )
Total 955 46 3,345 45

Contracted Capex by segment

Grain transportation
Energy 1,1%
2.3% = Engineering
’ Others

1,9%
Beverages ' 1,1%
3,8%
N\
" Waste management A\ \ ‘
4,3% A
’ 3Q25

= Services
16,4%

= Industry
= Agribusiness 12,4%

4,4%

- Sugar & Ethanol
7,7%
= Commerce
12,3%

an

= Fuel transportation
12,2%

= General cargo

transportation
9,1% = Logistics
10,8%

Breakdown by contract type
% of Contracted CAPEX

« Extending contracts with the same assets reduces the need for net
CAPEX, working capital, demobilization and deployment

88%

\ \/. 66%
9% 14%
3% //—\ 13%

[ — —
A \_/ 7%

0%
1024 2Q24 3Q24 4Q24 1Q25 2Q25 3Q25

em— FxpaNsion - new assets e Renewal - new assets

e Contract extension Sempre Novo



CONTRACT EXTENSIONS ABOVE EXPECTATIONS UP TO SEP/25
BACKLOG REMAINS AT R$13 BILLION EVEN WITH SHORTER AVERAGE CONTRACT TERMS

Deployed CAPEX | r$ million

3.988
/— +0.8% —‘ 3-291
1,045 ‘
.1'037 . I
3Q24 3Q25 9M24 9M25

*Sale and leaseback transaction with Petrépolis

Deployment of Contracted Assets Over Time

R$ million
Does not include contract extensions
830 totaling R$161 million in 3Q25, as these
assets were already deployed.
984

931

776
108
Jun/2025 New contracts New Assets Used Assets Sep/2025
New leasing contracts (ex. extension) Deployed Deployed New leasing contracts

to be deployed (Sempre Novo) to be deployed

Deployed CAPEX by contract type | Rr$ million

Average Term

Average Term

(R$ miltior) 3Q25 (months) 9M25 (months)

B Contract expansion with new assets 708 53 2,144 53

"y . ;

*®* Renewal with new assets 68 51 Y4 52

’L Contract exte.n5|on§ with same used 161 19 696 2
assets and price adjustments ;

%%Qé Sempre Novo — used assets 108 30 357 33
Total 1,045 44 3,291 44
Future Contracted Revenue (Backlog) | r$ million

‘ -1.6%
Backlog is still
1438,027
on the R$13B 13230,499 o E— 13023,767
level, even with - 1,146 498

lower average
contract terms.

Deployed Deployed contracts  Leasing Gross Revenue  Asset Reposession
Backlog incremental revenue and billing suspension
2Q25

Deployed
backlog
3Q25



STRONG DISCIPLINE IN CONTRACT AND COLLECTION MANAGEMENT
REDUCED EXPOSURE TO SENSITIVE SEGMENTS. POSITIVE IMPACT FROM RECOVERIES OF OVERDUE RECEIVABLES

Early Contract Termination | CAPEX - R$ million

*Acquisition Value — Gross Book Value (Excluding Depreciation).

11,4% 8,6%
Nf%
* Reduction of the representation of the
. I’ -14,8%
repossessed capex over total gross fixed

assets to 5.6% (3Q25 annualized);

li -6,9%

* Lower exposure to the Grain

Transportation segment (1.2% of 260

lease revenue in september/2025 vs 217

2.7% in december/2024) reflects higher

selectivity in credit approval to new

clients and greater sector diversification;

1Q24  2Q24  3Q24  4Q4 1Q25  2Q25  3Q25 IM24 9M25
-8~ % of assets repossessed (annualized, over total gross fixed assets) Il CAPEX from early contract termination

% Provision for bad debt / Net Revenue from Services

3,4% 3,6%
% 3,0% ' 3,0% .
2,8% 3,0% % 5 — « Strong collection and
\® recovery of overdue and
' previously provisioned
receivables (R$15 million)
1Q24 2Q24* 3Q24 4Q24 1725 2Q25 3Q25

*Does not include non-recurring PDA from 2Q24




RECORD LEASED FLEET WITH IMPROVEMENT IN FLEET OCCUPANCY RATE

LEASED ASSETS CONTINUE TO GROW (+13% vs. 3Q24 and +3% vs. 2Q25)

Fleet occupancy rate | R$ billion and % @ % of Gross Leased Fixed Assets !:] Total Gross Fixed Assets() (R$ billion)  [JJl] Leased Gross Fixed Assets® (R$ billion)

9 8% [ :

85% 82% 83% 84% 85% 84% e | Gross Leased Fixed Assets:
— o D S— O=—= — | o
— —— 1o +13.0% vs. 3Q24
Peak Level of Asset Repossessions E * +2.6% vs. 2Q25
15 8 16,8 17’2 18,0 18l5 1817 N e i
o Fm———- ———— r=--- r--"0 L

1
1

1Q24 2Q24 3Q24 4Q24

1Q25

2Q25

(1) Historical cost balance of vehicles, machinery, and equipment classified as fixed assets, plus assets held for sale (see explanatory notes 11 and 14 of the Financial Statements).

(2) Total fixed assets, minus assets held for sale and new and used assets available for lease or sale.

Total Fleet and Asset Diversification
(Does not include Used Vehicles inventory)

Fixed Assets (R$ million)

+10.3%
16.4282 ___—> 18.114,1
2.998,3
16.9% BEXLI¥ 16.6%
1.160,5 QYN
6.5% 1.062,9 .
76.6% QEYRAIXK! kXL 77.0%

M Trucks

B Forklifts W Construction and Agricultural Equipment % Fleet Share
(Units)
51.090 +1.9% 52.047
9.3% 9.5%
11.9% 12.3%
78.7% 78.2%

3Q24 3Q25




3Q25 IS THE LOWEST INVENTORY OF THE YEAR

STRONG PACE OF DEPLOYMENT, ASSET SALES, AND LOWEST LEVEL OF NEW ASSETS INVENTORY SINCE THE PO

Assets available for lease or sale* | R$ million

*Acquisition Value — Gross Book Value (Excluding Depreciation).

H Total [ New Assets

M Used assets

B Used Vehicles

* Fleet utilization improvement actions in 3Q25 immediately offset the idle
fleet increase seen in 2Q25.

Inventory
7T Deployment N 27 reset  a " N * 3Q25: largest inventory reduction of the year, both through deployment
1 Asset (excluding ‘I I repossessions 7;?:::52:"/;%?: \ Repossessed and asset sales.
IS - R A
:'/’ N :'/’ N * Inventory reduction from deployment and sales (R$ 279 million +
834,462 i " R$ 304 million = R$ 583 million) was 132% higher than the asset
2845675 1 1ty 249,907 1 217,389 2780,001 r ions in th rter (R$ 251 million)
| 1 H , , 1Q25 epossessions e quarte on).
230 h 1,029 h t 339 ' H
" ! 1 i * Shortest new asset inventory cycle since the IPO.
:: Inventory reduction from N :: Inventory reduction X X
551 T deployment 1y from Used Vehicles 1
m 1 1 . o« e o
Dec/2024 IV -195 KN -89 S Mar/2025 Brand-new asset inventory optimization | Months and R$ million
Assets available ] ST TTmTmmmm s Iy, TTT T s 1 Assets available
for leasing orsale 1 I 1 for leasing or sale 7'0
| emmmm oo T i 638 6,6
:{ °28.54° :: :{ 269,736 i 364,925 3007,959
1 1 M 1 . .
1 by 1
850 ¥ 682 1] 373 o
h 1 1
: : Inventory reduction from :: :: Inventory reduction from ::
543 :: deployment :: :: Used Vehicles :: 659 2 4
! -33 ’:I\ -103 1! == ~ 23 ’
Mar/2025 N o ______ - N e ______ ! Jun/2025 i q v
Assets available : 1 : : Assets available I Inventques | i
forleasing or sale | 1 1 for leasing or sale | reduction: I Lowest new asset
| 2T TTTT S TS S S EEEE S ] »,—m/—=—=="============ 1 H
' nhy Ry 1- 11% vs jun/25 | 458 inventory cycle and
3007.959 I 11 209 377 1 6% ve d - I : volume since the IPO
; ¥ | i 1 251,143 2676,758 ~6% vsdec/24 2390 2315
771 1 .o | — \\_______________, 1.845
E: 884 E: E: - 513 5 E: 1342 1.62(;. 35%,5551.581 -
1 1 . :
" Inventory reduction from :: " Inventory reduction from " 3Q25 813 936 850 771 617
659 1 : deployment |: 1 Used Vehicles 1 192 I I I I I
1 [ 1
L =279 n =304 .
Jun/2025 AR ) R S Sep/2025 2020 2021 1Q22 2Q22 3Q22 4Q22 1Q23 2Q23 3Q23 4Q23 1024 2Q24 3Q24 4Q24 1Q25 2Q25 3Q25
Assets available R - \ Nmm e e e - -y Assets available
for leasing or sale N PRAIRN e L’ for leasing or sale . New Assets Inventory (RS million)



DIVERSIFICATION OF SECTORS, ASSET PROFILE, AND CLIENTS

LOWER CLIENT AND SECTOR CONCENTRATION, WITH RECORD NUMBER OF ACTIVE CONTRACTS

Lease revenue breakdown by segment | %

Sep/25 vs Sep/25 vs
Segments Jun/25 Segments Dec/24
Retail +1.3 p.p General Cargo
. Transportation +3.7 p.p.
15: 16: Services +0.5 p.p. .
- Logistics +1.9 p.p.
14:  1,5% 1,2% 17: Logistics +0.5 p.p. Engi . 15
0,4% Fuel Transportation +0.3 p.p. nlgl(:eerlng +°'5 P-P-
V 1 Mining +0.1 p.p. ndustry . *0-5 p-p-
24,4% General Cargo Passenger Transportation ~ +0.2 p.p
Transportation +0.1 p.p. Mining -0.1 p.p
Beverages +0.1 p.p. Sugar and Ethanol -0.2 p.p.
Food Industry +0.1 p.p. Others -0.3 p.p
Passenger Transportation +0.0 p.p Retail -0.4 p.p
Engineering +0.0 p.p Fuel Transportation -0.5 p.p
Sep/25 Industry. -0.1 p.p Urban Cleaning -0.5 p.p
Urban Cleaning -0.2 p.p. Food Industry -0.5 p.p
Grain transportation -0.2 p.p. Agribusiness -0.5 p.p
5 Agribusiness -0.4p.p Services -0.6 p.p
12’;% Electrical Energy -0.4 p.p Grain transportation -0.8 p.p.
Others -0.6 p.p Beverages -0.9 p.p
6: Sugar and Ethanol -1.1p.p Electrical Energy -2.5 p.p
7,0%
. mercado
7.5% 4 9,9% #¥ suzano Mes & TEHWHITE MARTINS ambev
9,3%
bp ]
ultraguz Heix;:;lr(eli ﬂ Ipiranga
M 1: Sugar and Ethanol M 10: Engineering
B 2: General Cargo Transportation M 11: Agribusiness
M 3: Industry H 12: Passenger Transportation @ Light ‘clalell & CENTAURD AMAGGH W 2 Tereos
4: Beverages W 13: Services
5: Electrical Energy H 14: Mining
B 6: Urban Cleaning H 15: Food Industry StC i & @
1 H . Bt Ag#icola rol en | s —
B 7: Retail 16: Grain transportation Aot 3 g:’w e RS
B 8: Fuel Transportation 17: Others
H 9: Logistics
@D @bf veme Qe GUsL

Top Clients’ share in net lease revenue

R$ million

Top 20 36,8% 36,1%
Top 15 32,2% 31,8%
o= -9
26,9% o
Top 10 — E‘QA
928 1.039
3724 3725
Contract base growth | #
L2900 1331 321 [36) L3
3.764  3.923
3.131 3.313 3.458
Record
3Q24 4Q24 1Q25 2Q25 3Q25

r

m Contracts T.77 Average Contracts per Client

10



LEASING BUSINESS WITH RECORD REVENUE AND EBITDA

MARGINS REFLECT STRATEGIC INVESTMENTS IN THE MAINTENANCE OF REPOSSESSED FLEETS

Net Revenue from Services | R$ million
88%
+87 3%

1.002 1 .039 Record

Services EBITDA | Rr$ million

86% 89% 86% 86%

+8.3%

—_—
7

I I I I I )

3Q24 4Q24 1Q25 2Q25 3Q25 3Q24

Depreciation

Annualized Depreciation per Asset
(R$ thousand)

828 856 863 888

4Q24 1Q25 2Q25* 3Q25

Implicit Depreciation Rate
(%)

35,1 35,8 36,2 39.2 39,0 0.0% 0.7% oy  106%  106%
: o— e -
9,8 5.2% 5,4% 5,8%
4,5 55 ., 08 5 45%  47% 6 >
9,0 10, ’ -— e ——— ——
. I L 2,9% 3,1% 3.9% 3.9% 4.3%
3Q24 4Q24 1Q25 2Q25 3Q25 3Q24 4Q24 1125 2Q25 3Q25

Trucks Il Machinery B Total

Annualized depreciation per asset: depreciation for the quarter x 4 + average fleet for the period.
Depreciation rate: depreciation for the quarter x 4 + average fixed assets for the period.

*Adjusted figures exclude one-off and non-recurring effects from the reversal of provisions related to company acquisitions in 2Q25.

* Record leasing revenue: higher occupancy
rate, yield and contract deployment.

* EBITDA expansion: higher revenue and lower
delinquency.

* Lower EBITDA margin: higher maintenance
costs, sales team adjustments, and reduced
PIS/COFINS tax credit.

* Depreciation: in line with
estimates.

Company

 EBIT: first QoQ increase since 2Q24.

* Lower EBIT margin: continued depreciation vs.
occupancy still in recovery.

Services EBIT | R$ million

[+)
68% 65% 64%

61% 60%

‘ -1.4% —‘
630 622 618 612 621
3Q24 4Q24 1Q25 2Q25* 3Q25

11



VAMOS IS STILL NOT VERY REPRESENTATIVE IN THE FRAGMENTED MARKET FOR
USED ASSETS UP TO 10 YEARS OLD

UNDERPENETRATED MARKET ENABLES CONTINUED GROWTH IN THE LEASING SEGMENT

New Truck and Equipment Market

(Fenabrave and ANFIR — thousands of units)

_________________________

ecline in 2025

i Fenabrave projects a 5% i

_ o,
4.7% -20,4%
108,2
103,1 67,4 53.7
FENABRAVE ANFIR
New trucks and buses New trailers

mOM24 mIM25

Sales Volume | units
M Trucks M Machinery and Equipment

2'045 Record
+132.4% 162 '

880
121

759

3Q24 3Q25

*Does not include light commercial vehicles or machinery.

353
1.996

+17,4%

340,6

399,8

FENABRAVE

Used Trucks + Trailers

(estimate) - all ages

+98.0%

2.349

IM24

4.652
552

9IM25

Record

N

Correlation between new and used asset prices

(FIPE table)
383

341

IGPM accumulated at 225% over the period

Over the period until 2019, new and used truck prices increased by at least
20% every five-year cycle (4% per year).

New vehicle prices
remain stable,
sustaining the price
increases of recent
years. Demand for
used vehicles
remains strong.

100 NT

2007 2009 2011 2013 2015 2017 2019 2021 2023 sep/25

e New assets e=mlJsed assets

Used Heavy Vehicle Sales Market - Trucks and Buses*

(Fenabrave and Company)

5,9%

= VAMOS in the up to
10 year used assets
market

= VAMOS in the whole
used assets market

= Remaining used assets
market

= Remaining up to 10
year used assets
market

94,1%

12



RECORD QUARTER FOR USED VEHICLES SALES

CONFIRMS THE QUALITY AND LIQUIDITY OF OUR ASSETS

Net revenue, Gross profit (R$ million), and Gross margin (%) on Asset
sales

M Gross Profit Il Cost ® Gross margin

[+)
20,8% 4,6%
17,7%

. [ ]
Record
° 0.3% : +80,6% 1.009,7
° 46,4

Al

Sales Potential | R$ million

: * Increase in sales team
1* New stores

1

1* New sales channels
| . :
, © Greater digital presence ,
AN

+87,4% 559,0 Gross Margin 3Q25 291
394.9 116,4 o Trucks: +1.6%
2107 12 Record ! 963,3 - 1.7 165

' « Others: -12.8%

37,4 3937 ' ‘ 4425

1733 Gross Margin 9M25

3Q24 3Q25 oM24 9M25 * Trucks: +6.0% 4024 1025

e Others: -5.0%
Inventory of Assets Available for Sale* | (R$ million)
*Acquisition Value — Gross Book Value (Excluding Depreciation).
9,2 99 103 113
o— —— 5,3

» Lowest Used Vehicles 4.8 . 4,0

inventory cycle since 3Q23; y
682 7 688
The net depreciation 543 659
549

value of the amount of 481
assets available for lease or
sale plus assets available
for sale (R$2.1 billion in
3Q25) is R$1.7 billion. 1Q4 2Q24 3Q24 4Q24 1Q25 2Q25 3Q25

mm Net of depreciation — Assets available for sale

—@— Average inventory term — months (Inventory at gross value / gross value of assets sold)

Store Coverage

Potential of \
more sales 9¢1% 99
(POA AR
records - (O ’9 o
9 OSSO0
395 ORI
324 LR
VAMOS 9 J99v?
Seminovos ¢ 35
Stores 09
' +84 third-party sales
locations across the country
2025 3025
39,4
16,6 20,3 22,6 17,1 18,0 12.1

1.397
873 (3:¥
481
715 917
391
1Q24 2Q24 3Q24 4Q24 1Q25 2Q25 3Q25

—8— Average inventory term — months (Inventory at gross value / gross value of assets sold)

mm Gross value — assets available for sale

9
9

mm Gross value — assets available for leasing or sale



3Q25
Consolidated

B cases




RECORD REVENUE FOCUSING ON THE LONG-TERM

EBIT IMPACTED BY INVENTORY CARRYOVER AND NORMALIZED DEPRECIATION
HIGHER INTEREST RATES AFFECT NET INCOME ON THE SHORT-TERM

Consolidated Net Revenue| R$ million Consolidated EBITDA | R$ million
B Asset Sales
M Lease Services +25.2% +3.7%
W Industry a1 1529 A0 /
121 1193 o 595 887 911
211 165 291 /A 863 846 895
)
3Q24 4Q24 1Q25 2Q25 3Q25 3Q24 4Q24 1Q25 2Q25 3Q25
Consolidated EBIT | s milion Consolidated Net Income | R$ million

- o,
| 6.9% | 72.7% |
643 654 622 ‘

668 635
185
164
108 93
H B =

3Q24 4Q24 1Q25 2Q25 3Q25 3Q24 4Q24 1Q25 2Q25 3Q25
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HIGHER OCCUPANCY RATE WILL CONTRIBUTE TO IMPROVE THE ROIC
SPREAD

ROIC WOULD BE 17.1% ASSUMING IDEAL OCCUPANCY RATE OF 91%, AN EBIT MARGIN OF 70% AND EFFECTIVE TAX RATE OF 25%

Consolidated ROIC (continuing operations) | %
18,6%

16,8%

14,2% . N
121% — 5 o i
+6.6 p.p +3.2 p.p ! :
+4.2 p.p. | |
11,2% 11,0% : ;
9,4% 0 | !
7.9% ’ 3.0% | |
,  LTM ROIC 3Q25 Occupancy rate (91%) Normalized i
and EBIT margin (70%) LTM ROIC 3Q25
2021 2022 2023 2024 3Q25 LTM S normalized LTM S
=g RO|C Cost of Debt After Taxes
Consolidated ROE (continuing operations) | %
33,0%
26,1%
21,9%
19,6%
14,9%
2021 2022 2023 2024 3Q25 LTM

ROIC is calculated using adjusted EBIT and income tax rate, excluding one-time effects from 2Q24, over the average invested capital.
ROE considers adjusted net income over average shareholders' equity



POSITIVE CASH GENERATION ALIGNED WITH GROWTH
THE COMPANY HAS CONTROL OVER ITS DEBT MANAGEMENT, EVEN WHILE CONTINUOUSLY SETTING NEW RECORDS.

Net Debt Progression — 3Q25 | r$ million

___________________

above EBITDA 1

’ \\ .7
123224027 | \( 596,500

I 1|
: -965,800 -371,300 : :

| R$1.34 >

I billion T

: Operating Cash Generation : :

i 49% I

1

1

1

1

1

\

Net Debt
Jun25 N

Assets
. Ppurchase

Operations

* Cash Flow Sales SN

___________________

___________________

11604,9839 ,°

|
I 2026,800
1
1
' -2594,800 " -
| -962,400
: R$ 3.56
| billion '
: Operating Cash Generation : :
I
, 33% !
1
. above EBITDA T
1
| i
i 1
Net Debt '\ Operations Vehicle lI \ Assets
Dec24 S Cash Flow Sales ,' \\purchase

___________________

587,900
E—

R$1.20
billion
Cash burn

Corporate
debt interest

R$ 3.62
billion
Cash burn

Corporate
debt interest

o - - - - ——

____________________________

— = = e = e e e e e e e e e e

Organic debt
reduction of

RS139 million

Receivables Repurchase Dividends
var. of shares
61,8089 249,0865
-18,700

Sustainable, self-

funded growth

Receivables Repurchase Dividends

var. of shares

11959,9027

Net Debt
Sept25

11959,8793

Net Debt
Sept25
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STRONG COMPANY LIQUIDITY

FOCUS ON DELEVERAGING AND OPTIMIZING AVERAGE DEBT MATURITY

v’ Acceleration of asset sales, continuously setting new records
v’ Contract extensions with price adjustments
v Selective growth strategy, increasing contract IRR

v’ Optimized asset purchasing

Oct/25 Funding

R$ 2.2 bilion

v’ Launch of the Sempre Novo product
v’ Discipline in managing delinquency
v’ Agility in asset repossessions

v Higher EBITDA-to-cash conversion
v Debt stabilization

Debts prepaid to this day

R$ 1.3 sition

* Rebalancing debt profile

Debt Amortization Schedule | R$ million

Net debt and leverage for covenant

purposes | R$ million

sep/24 Jjun/25

—®— |everage B Net Debt

3,75x
X

sep/25

‘AA+br’ MOODY’S
‘brAA+’  S&P Global
‘AA+(bra)"  FitchRatings

Fleet value vs Net Debt* R$ billion

Covenants:

1,27x
c

1,26x 1,26x
o )

16,7 16,7

12,5 16,0

13,3

3Q24

2Q25 3Q25

Il Net Debt* = Net Debt + Working Capital + Receivables Assigned

| Fleet value = net fixed assets (vehicles + machinery) + Used Vehicles
inventory available for sale.

—&— Ratio

Short Term

5.831

Debt coverage through feb/28
(vs coverage through sep/27 by the end of 3Q25)

Long Term

4.763

2.365
498B 1.655 2.140
(seps25)| AR ﬂ 622 -
Cash ST 2026 2027 2028 2029

(12 months)

Average Cost of Debt (sep/25):

Weighted average:

+ Bond (9% of pro forma debt) @ CDI + 3.00% (estimated)
+ 13th Debenture (3% of pro forma debt) @ CDI + 2.25%

- Prepayments (8% of debt as of Sep/2025) @ CDI + 2.90%

R$ 335 million of available lines “#  Subsequent events — funding and pre-payments

B Average Net Debt

3.231 term: 4.8 years
2.225 7 (4.0 in sep/25)
X 600
455
|
2030 2031 > 2032

Pro Forma Average Cost of Debt:

Weighted average:
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TAKEAWAY MESSAGES

» Focus on new lease agreements that are sustainable and offer adequate profitability;

* Used assets sales, inventory turnover, and operational efficiency;

+ Commitment to an adequate capital structure and leverage reduction;

* Improvement of the debt profile;

% of Guidance

2025 . .
2025 guidance reiterated. 9M25 Result Guidance achieved in
oOM25*
Asset Purchases (A) 2,238 2,800 - 3,100 75.9%
Sempre Novo (B) 357 500 - 700 59.6%
Contract Extension (C) 696 800 - 900 81.9%
Total Deployed CAPEX (A+B+C) 3,291 4,100- 4,700 74.8%
Gross Asset Sales Revenue (D) 1,037 1,300 - 1,500 74.1%
Net Capex (A-D) 1,200 1,300 - 1,800 77.5%
EBITDA 2,678 3,500 - 3,900 72.4%
Net Income 251 300 - 450 66.9%
Leverage for Covenant Purposes 3.27 3.1-3.4x 99.3%

* Based on the midpoint of the Guidance ranges.
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DO GRUPO

& SIMPAR

INVESTOR
RELATIONS

ri.grupovamos.com.br

ri@grupovamos.com.br

+55 11 2388-5336
+55 11 3154-4065

THANK
YOU!

@VAMOS LOCACAO @VAMOSSEMINOVOS' 8SMB TRUCKVAN




	VAMOS_Apresentação de Resultados_3T25
	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20

	VAMOS_Apresentação de Resultados_3Q25 ENG
	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20




