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Vale 2030:

Uma parceira
confiavel como
portfolio mais
competitivo e
resiliente

Entregando um
@ portfolio de minério de

ferro de
o\io supe,..
o 5 "O,. @ Focando em solugdes
.
o Acelerando o
2 Q crescimento do
e
=
9(‘
()
6;2’
Cultivando

‘ Referéncia em seguranca e
excelencia operacional

Gerando um impacto positivo Garantindo a competitividade
para as pessoas e a natureza

relagdes institucionais

e orientada por talentos

Garantindo maior confianca
através de maior transparéncia Fomentando a inovacio e as
solugoes digitais

através de uma campanhaagil = -
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Seguranca
Lesdes registraveis de alto Taxa total de frequéncia de Comparagao da TRIFR? com os
potencial (N2)' (unidade) acidentes registraveis (TRIFR)? principais peers (2023)
Fonte: International Council on Mining and Metals - ICMM
3,5 @ @
4,6
3,2
2019 2024 Vale Peer1 Peer2 Peer3 Peer4

- B ~
w > P,
dic6s d%eventos com alto potencial de danos\TotaI de lesdes, lesGes com tratamento medico e doengas ocupacionais, multiplicado por um milhdo de horas e dividido pelas
- S



Progresso significativo na seguranga
de barragens e gestao de rejeitos

Solucoes de menor risco

Adogéao de Melhores Identificacdo de Perigos e

Praticas Internacionais Analise de Risco (HIRA)
para barragens e

Novo TDMS (Sistema de estruturas de rejeito
Governanca Gestdo de Rejeitos Programa de eliminag¢io de
Barragens) barragens a montante

3 Centros de _ Nova forma de operar
linhas de defesa monitoramento geotécnico alternativas pararejeitos —

- Comité Executivo de Riscos ~ FuncdodoEngenheirodeRegistro Rejeitos Filtrados
Geotécnicos Melhor compreensao técnica Co-produtos

- 100% da populagéo préxima das barragens da Vale
as areas de risco removida (Projeto “As-is")
Adocgao do GISTM (Ago/20)
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- Fortalecer o modelo de 3

- & -

GISTM %

Padroes e processos de
classe mundial

2023-2025

GLOBAL INDUSTRY
STANDARD ON
TAILINGS
MANAGEMENT
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Progresso na seguranca de barragens

Programa de Descaracterizacao de Barragens em nivel de emergéncia’
Barragens a Montante

m Concluido 35 Nivel 3
m Andamento B Nivel 2

- 4 % , I Nivel1
- :

2019-2024 2025-27 2029+ Total 20207 1525 2025e

“~Monitoramento

e

"As barragens in alagdes geotécnicas dedicas a processos de mineragdo:* Considering the highest number of structures at emergency level, in 2020. 3 Em Marco de 2025. 5



(Mt minério de ferro)

30+
12,7
2024 2030
(potencial)

Reducgao de riscos do plano
de produgéao

Liberacgdo de areas
operacionais licenciadas

DEANERY)

-5% de emissées de CO,
vs. operagdes usuais?

4
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Adotando a circularidade e criando
novos modelos de negécios

Reprocessamento Produzindo pallet feed de alta qualidade pelo
de rejeitos reprocessamento de 37+ anos de rejeitos em Serra Norte
Processamento Processamento de estéril com alto teor de Fe
de estéril para produzir minério de ferro e eliminar estruturas com
baixo custo
Criando
Co-produtos coprodutos a partir de residuos e transformando rejeitos

em produtos vidveis de alta qualidade

1Valores ja incluidos no plano de producdo da Vale. Incluindo finos e ROM. 2Reducdo média para iniciativas do programa. 6
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Reconstruindo a confianca com a sociedade

Reparacgoes
Baseado em Seis Principios’ Principais acdes Brumadinho: +R$ 63 bilhées
I&I  Desculpas publicas -~ Obras emergenciais 75% progresso no acrdo até o final
i | - de2024
Py Restituicao ~ Pagamentos de R | | — e
. . = rar + 17 mil pessoas indenizados
45 Reabilitagdo indenizagao ec.upe g2
; ||cenga + R$ 3.9 bilh6es em compensacao
Ibé) Compensagao - Projetos : indvidual
(econdmicas e ndo econdémicas) (infraestrutura, SOCIaI para
socioecondémico, Mariana: RS 170 billion
b Sangdes ambiental) PSS
(legais e administrativas) + 450 mil pessoas indenizados
=  Medidas para nao ~ Regidesde 93% de solucdes de casas entregues
ica reassentamentoe
il e ~28% progress até o final de 2024

Ainda estamos aprendendo

"Baseado nos Principios Basicos e Diretrizes sobre o Direito a Recurso e Reparacao da ONU. 7
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Brumadinho desencadeou mudancas significativas em nossas
praticas ESG...

- E (Environment) - S (Social)

" Declaragdo das Nagées Unidas sobre os Direitos dos Povos Indigenas.



fimorando as praticas de gestio de Direitos Humanos

Y,

Politica Global de
Direitos Humanos
desde 2009 e aderente as
principais iniciativas e
diretrizes multissetoriais

AN

Treinamento
obrigatoério em direitos
humanos para todos os
funcionarios desde 2021,
e prestadores de servigos
em todo o mundo
também sao treinados

8

Riscos de violagao de
Direitos Humanos
fazem parte do Mapa
Global de Riscos
Integrados da Vale

&

Implementacao do
Programa Salario
Digno, abrangendo 100%
dos empregados diretos
ERVEL[S

@-;@

100% das operagoes
da Vale com suas
avaliagbes de risco de
Direitos Humanos
registrada em nosso
sistema global de
gestdo de risco

/}7'/

Fortalecimento da
gestao dos direitos
humanos na cadeia de
suprimentos, incluindo
HRDD com fornecedores
criticos no Brasil,
Canada e Malasia

L]
«—
«—
«—

100% de nossas
operacgoes no Brasil,
Canada, Oma3a, Malasia
e Indonésia passam por
due diligence de Direitos
Humanos

Compromissos e
Parcerias sobre
questdes importantes
de Direitos Humanos
para avangar a agenda
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Um caminho sélido para ir mais longe

vale protege ~1 milhao de hectares
e +600 espécies de fauna e flora ameagadas

\/ Prote%er e recuperar +500.000 ha:

Colaboragdao com unidades de conservagao e um projeto
REDD+

- Apoio a empresas agroflorestais para implementacao de
modelos de produgao regenerativa

— +218.000 ha protegidos e recuperados desde 2020 (até
2024)

Gestao de riscos e oportunidades:

- Adogao antecipada do TNFD

- Parceria com a iniciativa 1t.org

— Impulsionar parcerias para ir além do nosso objetivo
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“Nossos ob etivos estratégicos para as mudanggs B
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... mostrando resultados

de energia elétrica de
fontes no

¢1€02) Reduzir as emissdes dos escopos1e 2 em 33% até

2030
84%?2 de eletricidade de fontes

Reduzir as emissoes liquidas do escopo 3 em 15% s

até 2035

o : das metas dos
Zero emissoes dos escopos 1e 2 até 2050
escopos 1e 2
das metas de 2030 do
escopo 3 entregue

@ 100% de eletricidade renovavel em todo o
mundo até 2030

(3 (5 Y Y

Langamento do

-

» o5 o . -
~ ’ o7 e
/ 7 s )

a0 Bése de 31de dezembro, 2024. 2 Em 2024, ja reduziu 26,9% das emissd incipalmente através do menores volumes de produgao e mudangas no mix'de produgao em aglomerados €minério de ferro % reducio em emissbes escopo 2 no Brasil também merece
- destaque,que foi possivel pélos certificados de energia renovével através ompra de eletricidade de fontes hidroelétrica, edlica e solar. ,

11



A Vale é uma das prlmelras a adotaros padroes ISSB’

IR s S M B R e T SIS A R TR e T

by T 7 - e T
S TREEREREN SN T GAR > %

o b B ° z ®
A ' 12 Grande empresa de mineragéio %3 Por que isso € importante?
P i A Y TR YT O T 0 T M DT TR AN
‘ a sy A adogao voluntaria reforga nosso papel na
s 1 Empresa Brasileira mineracio responsavel e na criagio de valor de
e eI R— longo prazo

2 anos antes do cronograma obrigatoério

. Visdo clara de como a Vale gerenciariscos e
estabelecido pela CVM

oportunidades relacionados ao clima

~ g

USS 1,4 bilhdo investidos em
descarbonizacao desde 2020

financeiros divulgados

Metas climaticas, planos de transicao e impactos
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Nossas solu¢des para descarbonizacao escopo 3 e transicao Wvaie
energética

Portfoélio superior de minério de ferro, acelerando o crescimento do cobre e acelerando parcerias

Descarbonizacao Transi¢ao Energética

. ; 5 = Acordos assinados para = Abordando a lacuna de e AT
ﬁgolzrgc%sp%sglggdvoaslepara =20 estudos em 5 paises oflerta € ddemanda dos demanda global por

= Acelerando o = Bloqueio da demanda as on(wjera OsS para PetrmR'E'r minérios de alta qualidade,
Jdeaseiento de potencial de 30+ Mt de feed a mudanca para arota essenciais para a transi¢do
tecnologia de reducao direta na - = Reducdo das emissdes de energética

préxima década CO, narota BF em 10%



Principais mensagens

Jornada de seguranca

Gerenciamento aprimorado de rejeitos e barragens,
mineragdo circular e construc¢do de um local de trabalho
livre de fatalidades

Reparagao Integral

Cumprindo nossos compromissos com
Brumadinho e Mariana

Desempenho Social

Respeitando e promovendo os direitos humanos e
contribuir para a autonomia das comunidades e territdrios

Natureza e Clima

Agregando valor ao negécio por meio de solugbes baseadas
na natureza e produtos de baixo carbono

Reconstruindo a confianca

Engajando e posicionando a Vale de forma
transparente para reconstruir a confianga com os
stakeholders
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Vale 2030:

A trusted partner
with the most
competitive and
resilient portfolio

Cultivating
institutional
relationships

Generating a positive impact
for people and nature

Ensuring greater trust
through increased
transparency

Delivering a
@ and
iron ore portfolio

@ Focusing on

solutions

Accelerating
Q growth

‘ Reference in safety and
operational excellence

Securing competitiveness
through a talent-driven
and agile company

Fostering innovation and
digital solutions
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High-potential recordable
injuries (N2)" (unit)

2024

Total recordable injury
frequency rate (TRIFR)?

3.5

2019 2024

TRIFR? comparison against major peers
(2023)

Source: International Council on Mining and Metals - ICMM

@

4.6
3.2
2.7

e e 530 D
|2-° 1215 1819
1 K I
| I

II
I J

Vale Peer1 Peer2 Peer3 Peer4

e

r tmentsﬁfrom events with a high potential fo\arm. % Total Injuries, medical treatment injuries and occupational llinesses, multiplied by one million hours and divided by the exposure hours.



Substantia progress in aam sa ety World-class standards

and tailings management and processes

Lower Risk
solutions 2023-2025
Adoption of International Hazard Identification and ﬁ

Best Practices Risk Analysis (HIRA) for
dams and tailings facilities

New TDMS (Tailings and Upstream dam elimination
Governance Dams Management System) program

GLOBAL INDUSTRY
STANDARD ON
TAILINGS

3 Geotechnical Monitoring New way to operate MANAGEMENT

Centers alternatives to tailings -
Filtered Tailings

Co-products

- Strengthen 3-line of .
defense model Engineer of Record role

- Geotechnical Risk Improved technical
Executive Committee. understandlng of Vale's

- 100% of the population dams (“As-is” project)

close to risk areas removed Adoption of GISTM
(Aug/20)

__m ) _\: \\\

Cultural Transformatlonjourney
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Progressing on dam safety

Upstream dam decharacterization program Dams at emergency level’

m Complete

B Ongoin
B 35 Level 3
B Level 2
< m \K - Level1

30
13
T TEFR 9
2019-2024 2025-27 2029+ Total 2020? 1H25 2025e

- Geotechnical
~Monitoring Center 4

'Dams include geot lities dedicated to mining processes:*Considering the highest number of structures at emergency level, in 2020. 3As of end of March 2025.



Safety Journey

(Mt Iron ore)

30+
12.7
2024 2030
(potential)

De-risking production plan

Clearing licensed
operational areas

® x &

-5% CO, emissions vs.
standard operations?

L 4
Embracing circularity and Wate
creating new business models

Tailings Producing high-quality pellet feed b
g nigh-q yp Y
reprocessing reprocessing 37+ years of tailings at Serra Norte

Waste high-Fe waste processing to produce iron
processing ore and efficiently eliminate structures

Coproducts | creating coproducts from waste and transforming
tailings into viable high-quality products

1 Already included in Vale’s production plan. Including fines and ROM. 2 Average emission reduction for program initiatives.



ESG: Integral Reparation

Rebuilding trust with society

Reparations

Based on Six Principles’

Publicapology

Restitution

Compensation
(economic & noneconomic)

]
&=
@ Rehabilitation
i

Sanctions
(legal & administrative)

ok Measures for
“= non-repetition

Main Actions

Emergency Works
Indemnification Payments

Projects (infrastructure,
socioeconomic,
environmental)

Resettlement & Evacuated
Regions

Regain the
social
license to
operate

4
VALE

Brumadinho: +RS 63 billion

75% progress on the reparation
agreement by the end of 2024

+ 17 thousand people compensated

+ R$ 3.9 billion in individual
compensation

Mariana: R$ 170 billion
+ 450 thousand people compensated
93% of housing solutions delivered

~28% of progress completed by 2024

We are still learning

"Based on the UN Basic Principles and Guidelines on the Right to a Remedy and Reparation.




ESG: Integral Reparation VVA LE

Brumadinho triggered significant changes in our ESG practices

- E (Environment) - S (Social)

" United Nations Declaration on the Rights of Indigenous Peoples



oroving Human Rights management practices

Global Human Rights
Policy since 2009 and
adherent to main
multistakeholder
initiatives and guidelines

AN

Mandatory Human
Rights training for all
employees since 2021,
and contractors globally
are also trained

8

Human Rights
violation risks are part
of Vale's Global
Integrated Risk Map

&

Living Wage Program
implementation,
covering 100% of Vale's
direct employees

@-;@

100% of Vale
operations have
their Human rights
risk assessment
recorded in our global
risk management
system

/}7'/

Strengthening Human
Rights management
in the supply chain,

including HRDD with
critical suppliers in
Brazil, Canada, and
[EIEWSE!

ot
=
v—

100% of our
operations in Brazil,
Malaysia, Oman,
Canada and Indonesia
have undergone Human
Rights due diligence

Commitments and
Partnership on salient
Human Rights issues to

advance the agenda
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A solid path to go further:

vale protects ~1 million hectares
and +600 threatened fauna and flora species

\Y Protect and recover +500,000 ha:

— Collaboration with conservation units and a REDD+ project

— Supporting agroforestry businesses for the
implementation of regenerative production models

- +218,000 ha protected and recovered since 2020 (by 2024)

Risk and opportunities management:
— TNFD early adopter
— Partnership with the 1t.org initiative

' - Boosting partnerships to go beyond our target

g . VALE



Maintaining focused on our targets

¢1€02) Reduce scope 1and 2 emissions by 33% by 2030
Reduce net scope 3 emissions by 15% by 2035

Net zero scope 1and 2 emissions by 2050

| @ 100% electricity use globally from renewable
sources by 2030

100%" of electricity from
renewable sources in Brazil

84%?* of electricity from
renewable sources globally

~27%" of 2030 scopes 1& 2
targets delivered?

@ ~12% of 2035 Scope 3 target
delivered

Launch of Vale's ISSE Report

o

w ’ o\ '. . 3 /\’/ﬁ & < 4 Yo
e S ol LY L ) . :
cel ,'\h 2024 iTﬂ"2()24 the company achieved \uctlon primarily driven by lower production volumes and thanges inthe production mix of agglomérat@d products and i irgn-ore. The reduction in Scope 2 emissions in Brazil is also noteworthy,

electricity from hydroelectric, wind and solar source .

g’rgy certlﬂcates obtalned through the purc
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Nt Foon 3 0dy &
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VaIe lsﬁﬂan early adopter of ISSB’ standards

St S S el SETL e R DR SRS S e S N

3.,%
iy
) [ ]
1St Major Mmmg Company gs Why does it matter?
S T S IASEY G L N TR T e R IETRRTY
- B R e W B
T e & Vol ion reinf le i
5 1 Brazilian Company 34 ¢ unta.ry adc?p.tlon reintorces our role In .
- i responsible mining and long-term value creation

. 2 years ahead of the mandatory timeline
set by Brazil's securities regulator (CVM)

~ g

USS 1.4 bn invested in decarbonization
since 2020

Clear view of how Vale manages climate-related
risks and opportunities

Climate targets, transition plans, and financial
impacts disclosed
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Our solutions for Scope 3 decarbonization & energy transition

Superior iron ore portfolio, accelerating copper growth and accelerating partnerships

Decarbonization Energy Transition

' TH GO B G Lo " Addressing agglomerates’ = Meeting the growing global
] 0,
C/Aacfgé glcgonpeed;or R studies in 5 countries supply-demand gap to demand for fﬁgh qugligcy
e AR ST = Locking-in potential enable shift to DR route ores, essential for the
developmer%t gy demand of 30+ Mt of DR = Reducing CO, emissions in energy transition

feed in the next decade BF-route by 10%.



Key takeaways

Safety Journey

Enhanced tailings and dam management, circular mining
and building a fatality free workplace

Integral Reparation

Delivering on our commitments for Brumadinho
and Mariana

Social Performance

Respecting and promoting human rights and contributing
to the autonomy of communities and territories

Nature and Climate

Adding value to the business through nature-based
solutions and low carbon products

Rebuild trust

Engaging and positioning Vale in a transparent
manner to rebuild trust with stakeholders






	Seção Padrão
	Slide 1
	Slide 2: Vale 2030:  Uma parceira confiável com o portfolio mais competitivo e resiliente
	Slide 3
	Slide 4
	Slide 5
	Slide 6: Adotando a circularidade e criando novos modelos de negócios
	Slide 7: Reconstruindo a confiança com a sociedade
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14: Principais mensagens
	Slide 15

	Seção Padrão
	Slide 1
	Slide 2: Vale 2030:  A trusted partner with the most competitive and resilient portfolio  
	Slide 3
	Slide 4
	Slide 5
	Slide 6: Embracing circularity and creating new business models
	Slide 7: Rebuilding trust with society
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14: Key takeaways
	Slide 15


