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Wz» A Tegmaem um slide

O QUE MOVIMENTAMOS?

O QUE FAZEMOS?

. Transporte; . Veiculos novos e usados;
. Gestdo de cadeia de . Produtos quimicos granel;
abastecimento; . Pecas e componentes de
Armazenagem; (\ eletrodomeésticos;
e 4
. Gestdo de embalagens TE ];% 9@9 rﬁ o
se5) [F (H) LI

COMO FAZEMOS?

PARA QUEM?

. Montadoras de veiculos, s . 2,1 milhao m-? de pdtios;
. Locadoras, concessionarias, | l l . 2 mil colaboradores

. Empresas do segmento de . Frota de 1,5 mil caminhbes cegonha (93%
produtos de limpeza e cuidados terceirizados) e ~100 caminhodes silo e sider

pessoais, produtores de vidros AL ° == 58% - —
. Produtores de eletrodomesticos | + D D NG
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Wz» Linha do tempo da Tegma

Divisdo de Logistica de Veiculos

1969 0000000000 1998 2001/2
Criagdo da . Unificagdo . Aquisi¢cdo . AquisicGo empresa . Criagcdo da — .
Transportadora Schlattere Translor CTV (Transporte de Fastline, vradl’m
Sinimbu Ltda,, a Transfer Saida sécio veiculos com foco no Logistica de Logistica Automotiva
gransp or/tadora . Novo socio  Axis, passa a norte do Brasil) Usados . Aquisicdo de 70% da
ke VEICUIOS 28710 Axis, passa  operar como b buskar.me Buskar.me, startupde
m a operar Tegma solucossen Trnsporeceerolosis - tacnologia de logistica
como Axis o o~ e
do Brasil Divisao de Logistica Integrada
2007 2014 2018
. IPO na Bovespa/B3 . Inicio das . Criacdo da Q
. Aquisicdo Boni GATX e CLI Atividadesde | Joint GDL dl
o o inbound para Logistica - g
. Criagdo da Logistica eletrodomésti-  Armazenagem
Integrada (Armazenagem cos Alfandegada
bens de consumo e Logistica
inbound)
" Inovacgao e transformacao
" g . 2004 - 2015 => Logistica de Autopecas 2017/8 2020/2
(O] .. .
© 3 2004 - 2013 => Leildo Automotivo - Criagdo t‘igup - Investimento
E .E L3 o, ® wres Rabet /ﬁ
2 S - 2007 - 2014 => Logistica de Commodities Investimento Venda
o m rd - Y d .
& . 2071- 2014 => Logistica de e-Commerce C") freterapido C") freterapido




e S et =
"N = ‘&m Al S

Gestdo Logistica

Logistica
Automotiva

vg@ %% % f~
ey



W2?») Mercado automotivo Brasil - Parque industrial

Ceara (1)
Horizonte  Comexport

Rio de Janeiro (3)

Minas Gerais (1)

Betim  Fiat Itatiaia Jaguar - Land Rover
Resende Nissan
Pernambuco (1) Porto Real Citroén/Peugeot
Goiana Fiat/Jeep
Sao Paulo (10)
Bahia (1) Sdo Bernardo do Volkswaaen
Camacari BYD — Campo g
Goias (2)
. Taubatée Volkswagen
Santa Catarina (1) Anapolis  CAOA
. : . Sorocaba Toyota
Araquari  BMW Cataléo Mitsubishi _
Indaiatuba Toyota
Parana (3) Sdo Caetano do Sul General Motors
Sdo José Audi, Renault, Sé&o José dos Campos  General Motors
Pinhais Volkswagen O pais tem 24 plantas de Piracicaba Hyundai
Rio Grande do Sul (1) producdo de veiculos leves e Iracemdpolis GWM
Coneral comerciais leves Jacaref CAOA
CGravatai Motors Itirapina Honda

Restrito



Wz» Mercado automotivo Brasil

Venda de veiculos Importacao:
domésticos no Brasil em mi) do

licenciamento?

Capacidade produtiva (evese
comerciais leves) VS produgéo
atual (em mi)

2,6 .
Exportacao:
25 2,5 da

producao?

Veiculos eletrifi-
cados do
Licenciamento?

. Capac. de prod instalada 1
m Capac. de prod. atual *1
m Prod. (20252)

22019 m2024 m2025
Frota circulante

Vendas domésticas em ldade media
patamares similares ao pré (2025)

pandemia (2019) vs 8,8 de 20153

Producéo Esperada de 2025
corresponde a 72% da capacidade
de ocupacdo atual*.

* Considerando a configuragdo atual das fabricas, com menos de 3 turnos (na sua maioria);
1 Fonte: S&P Global; 2 Fonte: ANFAVEA 3 Fonte: Sindipec¢as
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Logistica Automotiva
Inerentemente Complexa

A logistica de veiculos
envolve complexida-
des do produto e pro-
venientes da granula-
ridade do destino num
pais continental,
aliado a necessidade
de entrega em curto

espaco de tempo

DISTRIBUICAO NECESSIDADE DE
EXTREMAMENTE ENTREGA EM
FRAGMENTADA POUCO TEMPO

PRODUTO SEM PRODUTO DE
EMBALAGEM ALTO VALOR



Wz» Logistica Automotiva
Inerentemente Complexa

’--------

LOGISTICA COMPLEXA
EXEMPLO: 5 MIL KM
17 DIAS DE VIAGEM

Restrito
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¥2») Logistica de Veiculos
O que oferecemos aos Nossos clientes?

Servicos prestados Principais indicadores

Veiculos transportados
em 2025

702 mil

> Transporte de veiculos novos nacionais e
importados

> Exportacao de.veiculos.para o Mercosul

Distancia media percorrida
em 2025

> Planejamento e roteirizacao de entregas

2,2 milhdo m?2 By SeliecreCelieeleles

> Armazenagem de veiculos

> Gestao de patios

> Servigos automotivos e acessorizacao

Market share*

*Meédia dos ultimos 6 anos; distribuicdo de veiculos leves e comerciais leves novos

10 p



Wz)» Processo da

Logistica de Veiculos

©°

> 21 Montadoras de
veiculos

> 5 portos

v Sem cldusulas de take or
pay ou volume minimo
(custo 100% variavel)

v Gestdo de patioe de
estoque dentro das
montadoras

v Operagao portudria de
remocdo de veiculos da
zona primaria

1. Coleta

Coleta nas
montadoras e com
destino aos Patios de
Consolidacdo da
Tegma

> @ >

2. Consolidacao

22 patios
22 mi m2de drea
11 estados

v PDI (Pre-delivery
Inspection)?

v Consolidagcao de
veiculos pré distribuicdo

v Embarque de veiculos
de diferentes marcas
em um caminhdo

1 PDI: conferéncia e instalagdo de acessorios visuais internos e externos antes da entrega

* Nem todos os fluxos obedecem essa ordem, em funcdo de haver montadoras cujos embarques sdo feitos diretamente das fdbricas ou portos até o destino final

3. Distribuicdo

1.4 mil equipamentos

terceirizados

v ~600 empresas
fornecedoras

v Custo 100% variavel
v Frota 100% rastreada

> +]1 Mil
concessiondrias

> Locadoras
> Portos

> América do Sul
(rodovidrio)

Saiba mais
no Podcast:



l») Porque a montadora terceiriza
a Logistica de Veiculos Zero-Km?

Possibilidade de compor carga com diferentes marcas

em um so6 caminhao permite ganhos de produtividade

(menor tempo de entrega vs um caminhdo com

somente uma marca) e a cobran¢a para os clientes e

100% variavel (R$/Veiculo/km).

Escala/
produtividade

Custos varigveis

Melhor utilizacdo
dos ativos




%?» Problemas/solucdes Tegma saiba mais
entre a origem e destino de um veiculo TEG
@nvest
- Achar um veiculo em - Restricdao de entrada em \_l_/ Ep: 4
patios com até 14 mil cidades;
veiculos? - Restricdo de percorrer rodovias
- Inspecionar todos mao Unica somente a noite;
- Risco de veiculos que entram e

- Restricoes de altura (pontes e

avarias atios? i
saem dos patios? viadutos)

Treinamento - Yard Management Sistema Proprietario de
intensivo de System: Sistema de consolidacao e
manobristas e gestao de patio; roteirizacao eletrénica de

motoristas via o - Relatério Inspegéo carga

/f( ';':)RT Programa Mais Digital — Mobile (celular)
WS

FORTE
Restro 13 p



Wz?» Inovacodes tecnoldgicas Saiba mais
S, . . no Podcast:
na Logistica Automotiva TEG

@nvest
I ep:4
Rastreamento

Sistema de rastreamento
de ultima geracdo

Plataforma de gestdo de
pdtios para veiculos

Inspecao
digitalizada

Criagcdo da inspe¢do
digitalizada pré e pos
carregamento em parceria
com a startup Rabbot

Chamada
Eletronica

Chamada via aplicativo
para distribuicdo de cargas
aos motoristas agregados

Sistema
Kamishibai

Implementacdo do sistema de
gestdo de processos Kamishibai
em parceria com a startup
Rabbot

Restrito 14 >

Roteirizacao de
carga

Software de roteirizacdo de
carga para caminhdées
cegonhas



Wz)») Resultados e indicadores operacionais

DivisGo Automotiva / Logistica de Veiculos Novos

Indicadores operacionais Resultados em mi

25% 25%

247 13% 13% 1770 14% 16% 1594 1906 16%
3% 1B O=07"=0) .-%0

Receita Liquida EBIT EBITDA Aj*
m2022 m2023 m2024 m2025

2022: R$ 1,2 M negativos de: Contingéncia civil (-R$ 6,6M) e crédito tributdrio (+R$ 5,4M)

Qtd de veiculos Distdncia meédia das = Market share baseado no desempenho dos
transportados (mil) viagens (km) clientes — contratos de longo prazo;
m2022 w2023 w2024 w2025 = Distancia meédia: dependente da distribuicdo de
vendas por regido no pais;
=)= Market share’ = Modelo de negocios baseado em pouco ativos

* Market share calculado com base nos veiculos transportados pela (OSSGT.' /Igh T.') - resiliéncia de margens,
Tegma no periodo / veiculos leves e comerciais leves vendidos no
mercado domeéstico e exportado.







W2» Logistica Integrada
Qual e o Desafio?

Fabricas

Quais sao as dores no abastecimento

de linha de producao de diversas

industrias?




WW2» Logistica Integrada
O Que Fazemos?

(0)
|
Jp
dq
S

Sulfato de sodio e barrilha

Tecnologia de identificagcdo por radiofrequéncia, utilizada nas
embalagens retorndveis da operac¢do de logisticas de pecas de eletrodomeésticos

18 p



F2)») Logistica de Quimicos saiba mais
. Nno Foacast.
O que oferecemos aos NOssos clientes? TEG
ninves
Servigos prestados Principais indicadores = s

> Armazenagem e movimentacgao de 150 mil Capacidade de
produtos a granel; toneladas armazenamento

> Operacgoes in-house,

2 Consultoria operacional.

550 mil Volume movimentado
toneladas in-house por ano

25 mil Volume transportado medio
> Transporte retroportuario; toneladas mensal.

> Transporte rodoviario;

> Planejamento e gestao da

cadeéia defabastecimento. Viagens médias por més

19 p



F2») Logistica de Eletrodomeésticos Saiba mais
. Nno Foacast:
O que oferecemos dos NOssos clientes? TEG
hinves
Servicos prestados Principais indicadores = £p:2

> Gestdo de embalagens retornaveis; Embalagens ativas

> Planejamento logistico;
> Gestao de documentacao;

2 Monitoramento e controle via RFID. 1.700 Viagens médias por més

Fornecedores de partes

> Coleta Milk Runr, e pecas em 4 estados.

> Transporte rodoviario;

> Roteirizacao de fluxos de distribui¢ao.

Embalagens monitoradas
via RFID

20



J)2» Gestiao de embalagens
Centrais de Embalagens e processo Hub's

Expedicao e
carregamento

Sh Atividades da gestao de embalagens:

. > Analisar demanda /comodato dos fornecedores;
Preparacao S&o Carlos

de kits > Controlar saldo nos diversos pontos de

abastecimento;

SGo JoséQ ,tapeviq 2 Controle de aquisi¢cbes e reposi¢bes de estoque;
6.

Estocagem dos Pinhais
> Gerenciamento de ocorréncias.

Curitiba

i
e CENTRO DE EMBALAGENS| HUB’s TEGMA
(PLANTA DO CLIENTE)
Inspecéo PR PR
Curitiba| Sao Jose dos
Pinais
Conferéncia
SP| SP
Séao Carlos| Agua Vermelha
Recebimento Itapevi

fisico e sistémico
21 p



29> Como Nnossos servicos
reduzem o custo do cliente?

2>

Rotas milk runt com Portal da Tegma Informacdo da coleta Investimento, controle e 1
sinergia com visibilidade do disponivel com 1dia de gerenciamento das
entre os fornecedores controle das antecedéncia, evitando embalagens, com
embalagens fretes extras rastreabilidade via RFID

Horarios, capacidades e Cargas formadas e Permite manter Permite ao cliente focar
performances otimizados e planejadas de acordo estoques de materiais em seu core business
customizados as operagées  com a necessidade da oscilando entre 24h e

fabrica 48h de cobertura

I ]
]
Gestédo de toda a cadeia de Aumento de Reducio dos Eliminagdo/ Reducio de custos
suprimentos: ocupagcéo dos inventarios na reducdo e menor demanda
balanceamento de veiculos e redugao cadeia de processos de capital
estoques da origem ao no tempo das internos e drea
destino final descargas de estoque

1 Milk run: Coleta programada em diversos fornecedores em uma mesma viagem

22 p



Wz)» Beneficios do modelo de negdcios
Logistica Integrada

Contratos com

clientes de
2. longa duracao

« Reducao da necessidade

de estoque do cliente
1. S o Learning Curve das 3. BN

Baixo churnt de
operacoes contratos

 Implantagéo de projeto . .Interdependéncia
logistico baseado em cliente x prestador
reducdo de investimento . Contratos de longo Retorno sobre Cap.

Rl nvestido = Wacc *
4_ % « Continuo investimento Spread (novos projetos)

em melhoria

o Relacionamento cliente x
prestador baseado em

produtividade, ndo em Alto cross-sell

reco :
e ratio?
« Confiabilidade dos

[Processos

1 Churn: evasdo de clientes

2 Cross-sell: Presta¢do de vadrios servicos para um mesmo cliente

Restrito 10 >



W2z») Resultados e indicadores operacionais

Divisdo de Logistica Integrada

Resultados «m mi

32%30% » Contratos de longo prazo,

19% . .
.-\0.75.% - Receita operacdo de
¥p)

~ quimicos depende de
21% 19% N :
9% o quantidade de toneladas
armazenada e transportada

[\r)
N

170
163

N
53

de quimicos;
« Receita eletrodomeésticos
depende de quantidade de
viagens e investimentos em
embalagens

S 2
M

Receita Liquida EBIT EBITDA

m2022 m2023 m2024 m2025
24 b
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¥z» Outras
Iniciativas

Ol

JOINT VENTURE
L OGISTICA
GERAL E
ALFANDEGADA

Restrito



Em fevereiro de 2018, a Silotec e a Tegma anunciam a criacdo de uma Joint Venture para suas
operacdes no Estado do Espirito Santo, criando assim a GDL, maior Centro Logistico do

estado.

50 50%

TE/ JMA T HL/E:EE
%

@)

dl Solugdo em
movimento

Restrito 27 >



"
gdl GDL O que oferece qos clientes? godl

Servicos prestados

> Armazenagem Alfand

>
S

> Gestao de pati Yfelculos e méqu?nas

> PDl= Pre Délivery./nspection . .

e T 4 = . 4 5
> ’,' P s PS8, 2
P L YT 90022 ens R - /
.~ " e g £ 24 ";:4,, f‘," S

> »Eletroeletréni;c‘:qs\

7\\\\ ~ ° - 'sr "
2 Farmacéutico & cosméticos, |
> Moda & Fashioh.. -

Restrito

o.

movimento

Principais indicadores

drea de armazenagem,
patio de veiculos e PDI

em armazem
alfandegado
& areas refrigeradas

em 3 centros de
distribuicdo

Colaboradores diretos

28



"
gdl caracteristicas do negécio

Diferenciais

> Modelo asset-light
2 Base de clientes diversificada

2 Capacidade de crescimento
sem demandar investimentos

o.

o
dl Solugéo em
movimento

Certificados e licencas

. ‘ Ministério
da Agricultura

Pecudria e Abastecimento

Saiba mais
no Podcast:

linvest

Destaques Financeiros
Receita Liquida (R$ mi)

2020 2021 2022 2023 2024 2025

Lucro Liquido (R$ mi)
23,0%
21,2%

[0)

17,4% 18,4% 19,6%
[0)

14,6% e s

2020 2021 2022 2023 2024 2025

i Lucro Liquido  =——Margem Liquida

Dividendos (R$ mi) e ROE
91,6%

3,8%

2020 2021 2022 2023 2024 2025

31,5% 33 5%

mm Djvidendos =——ROE

29



"’) Outras Saiba mais

no Podcast:

Iniciativas CTEG

linvest

02 ﬂ 500+

Startups I

COF?PO/QATE) tegUP = mapeados  Hifh
VE N TUR E ventures _ b_Eg \ I S &
CAPITAL =;| s7provas | o~ T

—J de conceito i ! =
Objetivo: Identificar e ﬁ_ C s QT F R o 1T

’ y 25startups | == s g
desenvolver Startups, atraves de Y contratadas Erﬁ ' i T o

S

investimento ou parceria

Startups investidas:

Rabbot = - i~

16% participacdo

C'—) freterapido

Participacdo jd vendida

comercial, para promover e
cultivar inovagdo e tecnologiq,
gerando valor e atributos para as
unidades de negocio e para os

parceiros e clientes.




Restuo

Rabbokt

PLATAFORMA COLABORATIVA
DE GESTAO E ORQUESTRACAO
DE OPERACOES DE FROTA
E CADEIA DE
SUPRIMENTOS PARA
TRANSPORTADORAS,
INDUSTRIAS E
LOCADORAS.

Saiba mais
no Podcast:

@]VESt

Ep:3

AUTOMACOES E ROBOS CRIADOS
PARA RESOLVER PROBLEMAS DE
FROTA

Robos trabalhando para as empresas co invés de processos
manuais, erros e falta de visibilidade

31



J2» Outras
Iniciativas

03

LOGISTICA — e
DE VEICULOS ) Taﬂ!ﬁ
EMPLACADOS

Resturito



S e . . TE /mA
raslline Logistica de Veiculos Emplacados (Fastline) ’

o Linha do Tempo

2018 2019 2020 2021 2023 2025

Prospeccdo Startup Seminovos Buskar.me

buskar.m
Solugdes em Transporte e Tecnolog

Tegma Tegma inicia Fusdo Tegma e Foco no Pioneirismo Aquisicdo da
identifica operacdo de FastCar formando crescimento no transporte Buskar.me,
uma transporte de a Fastline do transporte de motos em empresa
oportunidade Semi Novos (participacao de veiculos cegonha especializada

de negocio Tegma: 83%) emplacados em plataformas

Restrito 33



raslline Logistica de Veiculos Emplacados (Fastline)
O que Fazemos?

Logistica Automotiva

Armazenagem Transporte de Revitalizacao de Sistema de
Veiculos

veiculos e Gestao
acessorizacao

de Veiculos

- e
[ v i

Patios presentes Equipamentos Agilidade nos Sistema de

em todo o disponiveis em todo servicos realizados controle
territorio nacional o territério nacional operacional
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Estrutura Acionaria da Tegma

MOPIA
24.1%
Fundador,

brasileiro, ’
empresa familiar.
TGMA

CABANA
7 304 BR LISTED NM
' SMLL B3 IBRA B3
Fundador, IGC-NM B3 ITAG B3

brasileiro,
empresa familiar.

COIMEX
20,0%
Socio, brasileiro, holding.
Investimentos em
infraestrutura, energia
trading e imobiliarios.

| B*]

0,1% acbes em Tesouraria e
outros acionistas Pessoas fisicas

Base: fev/26 (dltima alteracdo)

36 P



. . . =/ /mA
Wz)») Estrutura Administrativa & Governanca ’

O 0 6 06

MURILO MARIA FERNANDO DECIO FRANCISCO ORLANDO

Conselho de

AdmiInistracao (ryN Iy BERNADETTE  SCHETTINO  CARBONARI CRESO MACHADO
Presidente do COSER Membro Membro d
: : WA _ embro do Conselho Membro do
Conselho e V/ce—gr esl d/i”te do Ce ;T,; . erﬁq oo independente de Administra¢do Conselho
membro onseino o . do Conselho de " .
. de Administragdo - . de Administragdo
independente Administra¢éo

£ COMITE DE GESTAO,
COMlgT/E 57'2;‘,‘;'?;! SR GENTE E GOVERNANGCA

independentes 2/3 membros independentes.

CONSELHO FISCAL
/3 membro indicado por

minoritdrios

\fz

NIVALDO RAMON CLAUDIO RICARDO PAULO TARCISIO

il =N
B

CELIA AMIRA Diretoria

TUBA PEREZ CASTRO MOLINA FRANCESCHINI FELISARDO TAKANO CHAMMAS
CEO CFO e DRI Dir da Dir. Oper. Diretor da Diretor de GP Diretora de Tl Diretora Juridica
Logistica  Log. Veiculos Logistica e Diretora da e de Compliance
de Veiculos e da Fastline Integrada tegUP

37 p






Wz») Resultados e EVA

Resultados consolidados em mi) . m2022  m2025 m2024  m2025
78% (0) 0 o)
™ .wf) 12% 11% 13% 179
OR N
313 e
M2 )
— N o) i
,5) 8% MY e 2 k’% Q
~ 0 — 19 Q ';? 8 % N N @
A B N SIS ~E o Q g O I
Receita Liquida EBIT EBITDA Equiv. Patrim Lucro Liquido

EVA - Valor agregado (em mi)

180

160 e \/A Wacc 17% ’r -
140 - \
120 ea» VA Wacc 12%

100

80 - o

60
40
20
20)
QOOfoi,\rﬁ/rﬁ/rfDrﬂbVVrﬁer
LSS
*EVA considera o intervalo de WACC utilizado nas proje¢cées dos analistas
de sell-side.

= Fquivaléncia patrimonial deriva da parti-
cipacdo da empresa na GDL e na Rabbot

= Margem Liquida reflete resiliéncia opera-
cional, aliada a desalavancagem financeira

= EVA oscila principalmente em decorrén-
cia dos ciclos da industria automotiva e suas
consequéncias na DivisGo de Logistica
Automotiva

2022: R$ 1,2 M negativos de: Contingéncia civil -R$ 6,6M e crédito
tributdrio + R$ 5,4M

39



§2?») Fluxo de Caixa, Retornos,
Dividendos e Estrutura de Capital

 capec imobilizadio* Capital de Giro*

21-33% da RL ~R$ 320 milhées 36-44 dias 12-17% da Receita bruta
R gr s . 12 meses
Caminhdes, terrenos e Terrenos/edificios e Clientes e .
benfeitorias veiculos Fornecedores Clientes e
fornecedores

5,0%

40%

ROIC %

ROE % 26%
: 22% 22% ’
Fluxo de caixa livre CAPEX
m2022 m2023 mW2024 w2025 2022 2023 2024 2025
* Média recorrente dos ultimos anos. =®= % Rec Liq

Nd&o é uma previsdo do futuro

40



Wz2)») Fluxo de Caixas, Retornos,
Dividendos e Estrutura de Capital

DIVIDENDOS
(R$ MILHAO)

Proventos

o1 197 170 -

253

12,5%

8,3% 75% 3,7%
DIVIDEND
—o—

PAYOUT %

*A Companhia tem uma
politica indicativa de
distribuicéo de, pelo
menos 50% dos resultados
em Dividendos e JCP

110%

70% 82% 63% v

2022

2023

2024

2025

Estrutura Capital

Div. Brut
(-) Caixa
(=) Div. Liq

106 126
247 114
(135) 12

VENCIMENTO DIiVIDAS

Curto
Prazo
24%

Longo
prazo

Base: Dez/2025

RATING

Fitch
Ratings

A Perspectiva: Estavel
Atribuicao:

Local 03/04/2025

41 P



Wz)») Total Share Return

TSR Anual

55%

45%

31%

17% 29%

1%
i -10%

2020

2021 2022 2023 2024 2025

B TCMA Capital ®TGMA Dividendos =TSR ::IBOV

Fonte: ValorPRO; *Data Atualizacdo: 31/12/2025
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...... TGMA3 (Total Return®)
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ﬂ) ASG Saiba mais

no Podcast:

Temas Materiqis TEG
@nvest

\_H Ep: 8

Emissbes, consumo de
@ combustiveis e mudancas

climaticas

Relacionamento e
gestdo de
caminhoneiros

Desenvolvimento
tecnologico e ﬂ
inovacdo —

Relacionamento com

: Gestdo de pessoas
comunidades

O
Gvﬁﬂvaﬁa e diversidade

Governanga corporativa [ &[ Saude e seguranca
e combate corrup¢do @

44



m) ASG Saiba mais

no Podcast:

Relatorio Integrado TEG

(invest

\_|_/Ep.8

RELATORIO
INTEGRADO

20



https://tegma-my.sharepoint.com/:b:/g/personal/pinheiro913564_tegma_com_br/EcCHGE350LJKo4UrKB-MJwwBfGPgIiiShqPAdn-TCuMwsQ?e=efdHRS
https://tegma-my.sharepoint.com/personal/pinheiro913564_tegma_com_br/_layouts/15/onedrive.aspx?id=%2Fpersonal%2Fpinheiro913564%5Ftegma%5Fcom%5Fbr%2FDocuments%2FP7%5FTegma%5FRI24%5F30mai%5Fweb%2Epdf&parent=%2Fpersonal%2Fpinheiro913564%5Ftegma%5Fcom%5Fbr%2FDocuments&ga=1
https://www.tegma.com.br/wp-content/uploads/2024/06/tegma-relatorio-integrado-2023.pdf
https://www.tegma.com.br/wp-content/uploads/2024/06/tegma-relatorio-integrado-2023.pdf

2») ASG
' Temas Materiais

RELACIONAMENTO E GESTAO DE CAMINHONEIROS )

> Programa de relacionamento » Portal do FORTE: canal de comunica¢cdo
com caminhoneiro referéncia no para os transportadores Tegma,
mercado (Mais Forte): acessivel pelo celular, computador e
treinamento, premiacado, tablet (desde que haja acesso a internet)
acompanhamento de acidentes e > Palestras ministradas treinam e
comunicaggo. capacitam os motoristas em: Direcédo

@. RT E segura, drogas, dlcool e DST;

al entre outros




i2») ASG
Temas Materiqis

GESTAO DE PESSOAS E DIVERSIDADE )

2> Comité ndo estatutario de Gestdo, Gente e Governanca.

Y Programa Nossa Gente de Diversidade e InclusGo, com objetivo de

iImplantar uma cultura de diversidade, inclusdo e equidade.

Yy Programa Fica Bem, com atendimento de profissionais altamente
qualificados nas mais diversas dreas, sem custo para colaboradores e

dependentes.

> Empresa Cidadd, que amplia a licenca-maternidade para 180 dias e a

licenca-paternidade para 20 dias.

09@ > Pacote de beneficios competitivos e parceria com instituicées de

|h/ ensino para formag¢do e aprimoramento dos colaboradores.




!m) ASG

Temas Materiais

CORPORATIVA E
COMBATE
CORRUPCAO

GOVERNANCA ) ]
0

> Comités e conselhos com membros
iIndependentes e indicados pelos
minoritarios.

> Politicas Anticorrupc@o e de
Transacoes com Partes
Relacionadas.

2 Departamento de Qualidade,

Saude e Meio ambiente > Areas de Compliance, Gestdo de
responsavel pela prevencdo e pelo R C trol Int
monitoramento de acidentes de ISCOS € Lontroies INternos
colaboradores e de terceiros Implementadas, Comité de

> Programa de reducdo de Auditoria com dois membros

acidentes implementado independen tes

48



Resturito

SERIE HISTORICA

Z2») Ferramentas da area de Relacoes com Investidores

GUIA VALUATION

Orientacdo de como se montar
um modelo de valuation da
Tegma.

Arquivo em Excel
com indicadores,
notas explicativas e
abas de andlise _ il B
rdpidas (mais r — =
completa do ' : o

mercado)

SHBOAI

...................

GDL Gestiio Logistica em pleno
crescimento

PODCAST TEGINVEST

Podcast que busca elucidar pontos
ndo triviais para os investidores da
Tegma.

OUTROS

Canal no Youtube
Canal WhatsApp Business

49 P



TE /MA

e
Equipe
Rl Tegma

2 Diretor Financeiro e de
RAMON Rela¢ées com Investidores

= ri@tegma.com.br
PEREZ +55 11 4386-2532

Gerente Executivo de
IAN Relacées com Investidores

NUNE ian.nunes@tegma.com.br
U S + 5511 4397-9423

Analista de Relagbes com

LEONARDO Investidores
SANTOS leonardo.santos@tegma.com.br

50 b
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Gestdo Logistica

Tegma
Overview




m@m

Wz») Tegma in one slide

WHAT DO WE DO?

WHAT DO WE MANAGE?

. Transport; . Brand new and pre-owned
. Supply chain management; vehicles;.
. Warehousing; . Bulk chemicals;

. Home appliance parts and

. Packaging management E/ ]m components;
Gestdo Logistica

&

HOW DO WE DO IT?

. 2.1 million m? in yards;
. RACs, dealerships, | l l . 2 thousand employees,
. Home & personal care . 1.5 thou auto haulers (93% outsourced) and ~100
companies silo and sider trucks
.Class manufacturers - ° B - =
Home appliances OEM + D|D 58%

Reouio 3

y

—
=




W2)») Tegma's timeline

Vehicle Logistics Division

1969 0000000000 1998 2001/2
Creation of . Merger . Acquisition of . Acqusition of CTV . Creation of — .
Transportadora Schlatter& Translor (Vehicle Fastline, pre- vraﬂl’m
Sinimbu Ltda, Transfer Shareholder transportation owned vehicles Logistica Automotha
brand-new New Axis leaves focused on the logistics
vehicle ) ' Northern region of . Acquisition of 70%
harehold tart . .
transport szr%e%inir Z,gerrgting as Brazil) b Qus!(a(Trnle Buskar.me, a logistics
company oberati ) ' " technology startup
perations Tegma e e o o o
as Axis do Integrated Logistics Division
Brasil 2007 2014 2018
. IPO in Bovespa/B3 . Start of . Creation of Q
. Acquisition of Boni GATX & CLI /anqnd GDL Logistica d.L
_ activities for JV - Bonded g
. Cl’e.at.lon Oflntegrated home Warehousing
Logistics (Storage of consumer = appliances
goods and inbound logistics)
Innovation & transformation
o] . 2004 - 2015 => Auto Parts Logistics
5 € . .
£.8 2004 -2013 => Automotive Auction - Creation of tegUP . Investiment
£% . o tegUP Rabbot =
o 8. . 2007 - 2014 => Commodity Logistics Investiment Sale
2 0 (- -
s . 2011 - 2014 => e-Commerce Logistics O freterdpido (O freterapido

Reouio 4
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W2?») Automotive market Brazil - /Industrial park

Ceara (1)

Horizonte  Comexport

Minas Gerais (1)

Betim @ Stellantis

Pernambuco (1)

Goiana Stellantis

Bahia (1)
Camacari  BYD

Santa Catarina (1)
Araquari  BMW

Goias (2)
Anapolis CAOA

Cataldo HPE *

Parana (3)

Sdo Jose Audi Renault,
dos Volkswagen
Pinhais

Rio Grande do Sul (1)

General

Gravatai Motors

-~

5

The country has 24 light and

comercial vehicles production
plants

R
y

Rio de Janeiro (3)

Itatiaia Jaguar - Land Rover
Resende Nissan

Porto Real Stellantis

Sao Paulo (10)

Sdo Bernardo do Volkswagen
Campo

Taubatée Volkswagen
Sorocaba Toyota
Indaiatuba Toyota

Sdo Caetano do Sul
Sédo José dos Campos
Piracicaba
Iracemopolis

Jacarei

Itirapina

General Motors
General Motors
Hyundai

GWM

CAOA

Honda



Wz» The Brazilian automotive market

Production capacity (ight &
light commercial) VS current
production (in thousand)

© Installed production capacity?!
m Current production capacity*!
® Prod. (20252)

Expected Production for 2025
corresponds to 72% of current
occupancy capacity”.

Domestic sales of vehicles
in Brazil (in milion)

2,6
25 25

12019 m2024 m2025

Domestic sales at levels similar to
pre-pandemic levels (2019)

*Considering the current configuration of factories, with less than 3 working shifts (mostly);
) 1 Source: S&P Global; 2 Source: ANFAVEA 3 Source: Sindipecas

Imports: of
total licensing?

Exports:
o]
production?

Electrified
vehicles of
total licensing?

Active fleet

Average fleet age
(2025)
vs 8.8in 20153

10 b



Vehicle Logistics
Inherently Complex

Vehicle logistics
ol J CACMENTED ))) SHORT DELIVERY
INnvolves product DISTRIBUTION TIME REQUIRED

complexity and the

granularity of the
destination in a

continental country,

combined with the
. . UNPACKAGED HIGH-VALUE

short space of time.




Wz?» Vehicle Logistics
Inherently Complex

’--------

COMPLEX LOGISTICS
EXAMPLE: 5,000 KM
17-DAYS TRIP

Amazon

Reouio

MANAUS/AM

Fortaleza



¥2» Vehicle Logistics
What do we offer our customers??

Services provided Main indicators

Vehicles transported
in 2025

702 thousand

> Transport of brand-new national and
imported vehicles;

> Export of vehicles to Mercosur;

Average distance traveled
in 2025

> Delivery planning and routing

vy A al el 12 | of dedicated yards

> Vehicle storage;

> Yard management;

> Automotive services and

: : Mark hare*
accessorization. arket share

*Last 6 years average; distribution of new light and commercial vehicles

10 p



Wz)» Process of
Vehicle Logistics

> 21 OEMs
> 5 ports

v Long-term contracts
with most
automakers that
operate in Brazil

v No take-or-pay or
minimum volume
clauses (100% variable
cost)

1. Pickup

» Pickup at
OEM'’s and
destined for
Tegma
Consolidation
Yards

>

2. Consolidation

22 yards
2.2 mi m2area

1] states

PDI (Pre-delivery
Inspection)?

Yard and inventory
management

v Consolidation of

vehicles pre-distribution

Load of vehicles of
different brands into
one truck

1 PDI: inspection and installation of internal and external visual accessories prior to delivery
*Not all flows follow this order, as there are car manufacturers whose shipments are made directly from factories or ports to the final destination.

*Portuguese only

>

eqarn more in
he Podcast**:

TEG

@nvest

3. Distributiion

1,400 outsourced
equipments

. 600+ service
providers (long
term partnership)

. 100% variable
cost

=

> 7,000
dealerships

> Rental
companies

> Ports

> South America
(road)



li» Why do Automakers Outsource
Brand-New Vehicle Logistics?

The possibility of mixing different brands in a single truck
allows productivity gains (shorter delivery time vs aQ truck
with only one brand) and the charge for customers is

100% variable (R$/\VVehicle/km).

Scale/
productivity

VVariable costs

Optimization
of asset usage




2?») Tegma’'s Troubleshooting Learn more or
Between a Vehicle's Origin and Destination TEG.
- How to find a vehicle ) .. @nv¢5t
- City entry restriction; \_l_/ Ep: 4

in yards with up to
14,000 vehicles? - During night, one-way road

- How to quickly travel restriction;

- Risk of inspect all vehicles - Height restrictions (bridges and
damage entering and leaving overpasses)
the yards?

Intensive training of - Proprietary Software - Proprietary Software for
(@ RT valets and drivers via Yard Management electronic load
/fm the Mais FORTE Systerm, consolida.tion and
Program routing

- Digital Inspection
Report - Mobile

Reou o 13 p



Wz?») Technological innovations Learn more on
In Vehicle Logistics TEG
(invest
I ep:4
Tracking
Vehicle yard management State-of-the-art tracking
platform system

Digital

inspection

Creation of pre- and post-
loading digital inspection in

partnership with the
startup Rabbot

Electronic

Roll

Mobile app based roll to
distribute vehicle loads to
third party drivers

Kamishibai
System

Implementation of the Kamishibai
process management system in
partnership with the startup
Rabbot

R 14 P

Cargo routing

Cargo routing software for
auto haulers



Wz») Operational results and indicators

Automotive Division / Vehicle Logistics

Operational indicators Results (in mition)
25% 25% 0
13% 13% 77(’ 14% 16% 15% |0 16%

24%

3%

Net revenue Adj EBIT Adj EBITDA*
m2022 m2023 m2024 m2025

*2022: Negative R$1.2M from: Civil contingency (-R$6.6M) and tax credit (+R$5.4M)

Number of vehicles Average distance = Market share based on customer performance —
transported (thous) traveled (km) long-term contracts;
2022 m2023 w2024 m2025 = Average distance: dependent on sales
distribution by region in the country;
* 1
Market share = Asset light business model - margin resilience

1 Market share calculated based on vehicles transported by Tegma in
the period /light and light commercial vehicles sold in the domestic and
export markets







W2z» Integrated Logistics
Which are the Challenges?

Which are the challenges in

supplying the production line of

industries?

Suppliers Po

Factories




W2» Integrated Logistics
What do we do?

Jp
O
(=
=l

P Bans N O

Sodium sulfate and soda ash

Radio frequency identification technology, used in the returnable
packaging in appliance part logistics operations

18 p



Fz2») Chemical Logistics Learn more on
the poadcast:
What do we offer our customers? @TEG
linvest
Services provided Main indicators Y epis

> Storage and movement of bulk LEI R IV [l Storage capacity
products; tons

> In-house operations;

> Operational consultancy. 550 thousand [T
tons handled per year

ricl (el U101 B Average monthly
> Backport transport; tons transported volume.

> Road transport;

> Supply chain planning. and
management. Average trips per month




F2» Home Appliance Logistics Learn more on
the podcast:
What do we offer our customers? GEI-EG
linvest
Services provided Main indicators Y ep:2

> Returnable packaging management; Active packages

> Logistics planning;
> Documentation management;

2 Monitoring and control via RFID. 1,700 Average monthly trips

Part suppliers in

> Milk Run Collection; 4 states.

> Road transport;

> Distribution flow routing.

Packaging monitored
via RFEID

Reou o 20 p



Reouio

J2» Packaging management
Packaging Centers and Hub’s process

Shipping and
loading . . ..
7 Packaging management activities:

Q > Analyze demand/lending from suppliers;
) ) Sao Carlos
Kit preparation > Control balance at different supply points;
sdo jOSéQ ItapeviQ > Control of acquisitions and inventory
Storage TR oS SINRGIS replenishments;
! o e ! 4
Curitiba i > Incident management.
Cleanin
’ PACKAGING CENTER| TEGMA ‘S HUB
(CUSTOMER’S PLANT)
Inspection PR| PR
Curitiba| Sao Jose dos
Pinais
Conference
SP| SP
Physical and Séao Carlos| Agua Vermelha
systemic Itapevi
reception

21 p



¥2)») How do our services
Reduce Costs for the Customer?

=8 [BY] 3\

2>

Milk run? routes with Tegma's Portal with Pickup information available Packaging investment,
synergy packaging control  1day in advance, avoiding control, and
between suppliers visibility extra freight management with RFID
traceability.
g '
‘[ Optimized and customized Loads arranged and Allows to keep Allows customers to
schedules, capabilities, and planned according to inventories oscillating focus on their core
performance the factory’s needs between 24h and 48h business
of coverage

|
|
Management of the entire Increased vehicle Reduced Elimination / Cost reduction and
supply chain: balancing occupancy and inventories along reduction lower capital
inventories from Origln to reduced unloadlng the Supp/.y_chain of internal requirement
final destination time processes and
* Milk run: Scheduled pickup in inventory area

several suppliers on the same trip

22



Wz)») Business model benefits
Integrated Logistics

Long-term

customer
2. contracts

« Reduction in the custo-

mer's need for inventory
1 5\/\ » Good results coming 3 g/\/\
! from operations’ Learning :

Low contract

o churn?
. Implementation of a o Customer x provider
logistics project focused interdependence
m\s/gztr:??m:;igtﬂ?e . Co.nt.inuous investment Capital > Wacc +
4. % In iImprovement spread (new projects)
o Customer x provider
relationship based on
productivity, not price H|g h cross-sell
o Process reliability ratio?2

1 Churn: customer evasion

2 Cross-sell: Provision of multiple services to the same client

10 b



. . e =/ /ma
Wz» Operational results and indicators ’

Integrated Logistics Division

Results (in miiion)

3% . Long-term contracts;

. Revenue from chemical
operations depends on the
number of tons of chemicals

0

N
21% 19% \¢

9% 59

stored and transported;

MO
T° - Revenue from household
appliances depends on the
0 number of trips and
- Investment in packaging
Net Revenue EBIT EBITDA

B2022 m2023 m2024 m2025
24 b
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Wz)») Other
Initiatives

Ol

GENERAL AND
BONDED
LOGISTICS
JOINT VENTURE

Reouio




Reouio

In February 2018, Silotec and Tegma announced the creation of a Joint Venture for their

operations in the State of Espirito Santo, creating GDL, the state’s

=
50% 50%
”

dl Solugdo em
movimento

rgest Logistics Center




o.
o

(o)
gdl GDL What does GDL offer its customers? gdl

movimento

Services provided Main indicators

ef;.??’

> Bonded warehousrr'rg

of warehousing,
vehicle yard area

) PDL— pre delwé;y lr;spectlon - U SR LR in bonded and refrigerated
TTY m?2 warehouses

A ’\ ‘/", "‘?,

- 3 /’/

-

‘ in 3 distribution
> Electromcs .; I centers
p Phar \aeeutlcal and césmetigee
> Fa__s_l_'i_lon

£ Liont § Direct employees
ight vek

28



godl Business model

Differentiators

> Asset-light model
> Diversified client base

2> Ability to grow without
requiring investment

Certificates & licences

B d

- o

. ‘ Ministéria I f
da Agricultura I

Pecudria e Abastecimento

ANVISA 1B AMA

o.

o
dl Solugéo em
movimento

Learn more on
the podcast:

Destaques Financeiros
Net Revenue (R$ mi)

cpc® 288

2020 2021 2022 2023 2024 2025

Reouio

Net Income (R$ mi)
23,0%
21,2%

o)
17.4% 18,4% 13,6%
14,6% 56,4

2020 2021 2022 2023 2024 2025

31,5% 33 5%

2020 2021

i Net Income =——Net Margin

Dividends (R$ mi) & ROE
91,6%

3,8%

2022 2023 2024 2025
mm Djvidends =——ROE

29



Wz)») Other

Reouio

Initigtives

02
CORPORATE ) tewp
VENTURE ventures
CAPITAL

Goal:identify and develop
startups, through investments or
commercial partnerships, to
promote and cultivate
innovation and technology,
generating value and qualities
for the business units as well as

partners and customers

Learn more on
the podcast:

linvest

8 500+
KN Mapped
== Startups

= | 57Proofs
of concept

25 startups
»Y  contracted

Invested startups:

Rabbot —

16% stake

C'—) freterapido

Stake already sold

= w ] S

wal |

REE
o




Rabbokt

COLLABORATIVE PLATFORM
FOR MANAGEMENT AND
ORCHESTRATION OFf FLEET
AND SUPPLY CHAIN
OPERATIONS FOR CARRIERS,
INDUSTRIES AND LEASERS.

Learn more on
the podcast:

@west

Ep:3

AUTOMATIONS AND ROBOTS CREATED
TOSOLVE FLEET PROBLEMS

Robots working for companies instead of manual processes,
errors and lack of visibility

31



J2») Other
Initigtives

03

LICENSED o
VEHICLES ) vag!m
LOGISTICS

Reouio



raslline Licensed Vehicle Logistics (Fastline)
Timeline

2018 2019 2020 2021 2023

Prospection Startup Pre-owned Motorcycles

Tegma Tegma Tegma and Focus on the Pioneering in

identifies a begins pre- FastCar merger growth of transporting

business owned forming Fastline pre-owned motorcycles
opportunity transport (Tegma'’s stake: vehicle in quto

operations 83%) transport haulers

Reouio

2025

Buskar.me

Acquisition of
Buskarme,
specialized in
flatbed tow
trucks

33



‘rastline

Logistica Automotiva

Vehicle Storage

Yards present
throughout the
national territory

Vehicle
Transport

- e
[ v i

Equipment
available
throughout the
national territory

Licensed Vehicle Logistics (Fastline)
What do we do?

Vehicle
revitalization and
accessorization

Agility in services
performed

Management
system

Operational
Control
System
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Tegma's Shareholding Structure

MOPIA
24.1%

Founder, Brazilian,
family business.

CABANA
7.3%

TGMA
Founder, Brazilian,

- BR LISTED NM

SMLL B3 IBRA B3
IGC-NM B3 ITAG B3
family business.

COIMEX
20.0%
Partner, Brazilian
holding. Investments in

infrastructure, energy,
trading, and real estate.

| B*]

0.1% Treasury shares and other
individual controlling shareholders

Base: Feb/26 (last update)

36 P



e/ /ma
Wz)») Corporate structure & Governance :

O 0 6 0 60 6O

g.oardt of MURILO MARIA FERNANDO DECIO FRANCISCO ORLANDO
izlsimel i PASSOS BERNADETTE  SCHETTINO CARBONARI CRESO MACHADO
Chairman of the COSER Independent Member of the Board
Vies Brecie] Fth Member of the SNl O s 2 1eE Member of the
e Board | BoardofDirectors GO - ofDirectors  poard of Directors
member

MANAGEMENT, PEOPLE &
AUDIT COMMITTEE '
3/3 independent GOVERNANCE COMMITTEE

members 2/3 independent members

FISCAL COUNCIL
/3 member appointed by

minority shareholders

1A \& v N7 v R Y, =
NIVALDO CLAUDIO RICARDO PAULO TARCISIO CELIA AMIRA Management
TUBA PEREZ CASTRO MOLINA  FRANCESCHINI FELISARDO TAKANO CHAMMAS
CEO CFO & IRO Vehicle Operational Integrated HPR Director T Director and Legal and
Logistics  and Fastline Logistics Director of tegUP ~ Compliance
Officer Officer Officer Officer

Reouio 37 >






W2z)») Results & EVA

180
160
140
120
100
80
60
40
20

(20)

O A0
(e

R&ou nwv

Consolidated results (in miilion)

1.371
1.583
2.090
2225

197
210

339

300

Net Revenue EBIT

18% 17%

w2022 m 2023 m 2024 m 2025
19%

0
16% 139%

Sl =
)
D 8 N N W
N N \t
M B ~ N 3 g N B
Ad] EBITDA* Equity Pickup Net Income

EVA » Added va I ue (Iﬂ ml/llon) *2022: Negative R$1.2M from: Civil contingency (-R$6.6M) and tax credit (+R$5.4M)

e \/A Wacc 17% Y o
ea» [\VVA Wacc 12% /

-

= Equity pickup derives from the company's
investment in GDL and Rabbot

= Net Margin reflects operational resilience,
combined with financial deleveraging

0
rl/
&

PRI ISP FS S

*EVA considers the WACC range used in sell-side analysts' models..

D07 A AT 00

= EVA fluctuates mainly due to cycles in the
automotive industry and their consequences
Q lxo’ in the Automotive Logistics Division




§2») Cash flow, returns,
Dividends and Capital Structure

2.1-3.3% of net revenue ~R$ 320 million 36-44 days 12-17% LTM gross
Trucks, land and Land/buildings and Clients and revenue
improvements vehicles Suppliers Clients and Suppliers

50%

40%
ROIC %

ROE %

26%

22% 22%

Free cash flow CAPEX
m2022 m2023 m2024 m2025 2022 2023 2024 2025
=@= % Net rev.

* Recurring average from recent
years. It is not a prediction of the
future

40



Wz?») Cash flow, returns,

Dividends and Capital Structure

DIVIDENDS
(R$ MILLION)

253

12,5%

83% 75% 5,7%
DIVIDEND o o * 8

PAYOUT %

*The Company has a
policy indicative of a
distribution of at least 50%
of net income in Dividends
and interest on net equity

110%

70%  82% g3  _@

2022

2023

2024

2025

Capital Structure

Gross debt 106 126
(-) Cash 241 114
(=) Net debt (135) 12
Short
Term RATING
24% .
Fitch
Ratings
Long g
Term

76%

Dec/2025

A Perspective: Stable
Seton:

Local 04/03/2025

41 P



Wz)») Total Share Return

Annual TSR

55%

31%

11%

2020

2021 2022 2023 2024

B TCMA Capital mTGMA Dividends =TSR

Source: ValorPRO; *Updated: 12/31/2025

45%

3 -10%

2025

3 IBOV

TSR last 5 years
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TEGIM

Z?) ESG
. . Learn more on
Material Topics the podcast:

ninvest

@ Emissions, fuel consumption, \_{ Ep: 8

and climate change

Relationship and
management of
truck drivers

Technological
development and ﬂ

2  People

innovation =
0%09 “‘? management

) /
Relationship with /
communities S f
and diversity
Corporate governance [ &[ Health and safety
and anti-corruption @

44



| m) ESG Saiba mais

no Podcast:

Integrated Report TEG

(invest

\_|_/ Ep: 8

RELATORIO
INTEGRADO

20

Click here to access (in portuguese)

TE(Ima
RELATORIO INTEGRADO 2023

Click here to access (in portuguese)



https://tegma-my.sharepoint.com/:b:/g/personal/pinheiro913564_tegma_com_br/EcCHGE350LJKo4UrKB-MJwwBfGPgIiiShqPAdn-TCuMwsQ?e=efdHRS

TEGIM

2 ESG
Material Topics

EMISSIONS, FUEL CONSUMPTION, AND CLIMATE CHANGE

> Creation of a more efficient
> Inventory of GHG emissions

published in GHG Protocol with

Gold stamp (2019-2022)

bulk powder transport

l Fuel consumption

l 10.6% CO2 _
emissions l Accidents

2 Load routing software for car hauler

trucks that optimizes travel and > Steam cleaning system for chemicals

reduces idle equipment capacity trucks

l +90% reduction in l Reduction in effluents
water consumption with chemical products

Optimizes occupancy Better use of Multibase
in car hauler trucks Loads




2») ESG
' Material topics

TRUCKER RELATIONSHIP AND MANAGEMENT

> Relationship program with a
reference truck driver in the
market (Mais Forte): training,
awards, accident monitoring and

communication.

ERTE

WS

» FORTE Portal: communication channel
for Tegma transporters, accessible via
cell phone, computer and tablet (as long

as there is internet access)

> Lectures given train and qualify drivers
in: Safe driving; drugs, alcohol and STDs;

between others




j2») ESG

Material topics

>

PEOPLE MANAGEMENT AND )
DIVERSITY

2 Non-statutory Management, People and Governance Committee.

Nossa Gente Diversity and Inclusion Program, with the aim of

iImplementing a culture of diversity, inclusion and equity.

Fica Bem Program, with assistance from highly qualified professionals

In the most diverse areas, at no cost to employees and dependents.

Empresa Cidadda program adept, which extends maternity leave to

180 days and paternity leave to 20 days.

Competitive benefits package and partnership with educational

institutions for training and improvement of employees.




!n» ESG

Material topics

CORPORATE 3
GOVERNANCE )

AND ANTI- O
CORRUPTION

> Committees and boards with
Independent members appointed
by minority shareholders.

> Anti-corruption, related-party
transaction policies.

> Quality, Health, and Environment > Compliance, Risk Management and
Department responsible for Internal Controls areqas
reventing and monitorin . . . .
gcc,-demﬁnvo,vmg emp,of,ees /mplgmented,' Audit Committee with
and third parties two independent members

> Accident reduction program
implemented
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2?» Investor Relations tools

VALUATION GUIDE

Instructions on how to set up a
Tegma valuation model.

HISTORIC FINANCIALS

Excel file with

indicators, |
explanatory notes | = e gy T
and quick analysis | B gEl i semliEET 218 Bl
tabs (most : - — o
complete on the = [ s ALUATION . -

market)

Todos os episédios

.......................
.................

GDL Gestiio Logistica em pleno
crescimento

TEGINVEST PODCAST

Podcast that seeks to clarify non- OTHER

trivial points for Tegma investors.

Youtube chanel
WhatsApp Business
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CFO and
RAMON Investor Relations Director
PEREZ ri@tegma.com.br
+55 11 4386-2532
Investor Relations Executive
IAN Manager
NUNE ian.nunes@tegma.com.br
U S + 5511 4397-9423
Investor Relations Analyst
Leonardo Leonardo.santos@tegma.com.br
Santos

TE /MA
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