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Aviso legal b ¢ ser

O material divulgado pela Companhia reflete as expectativas dos administradores e podera conter estimativas sobre eventos futuros. Quaisquer
informacgdes, dados em geral, previsdes ou planos futuros refletem estimativas e ndo podem ser tomados como dados concretos ou promessa perante o
mercado. A Ser Educacional ndo sera responsavel por quaisquer decisbes de investimentos, operacdes ou alteracdes nas posicdes dos investidores
tomadas com base nas informac¢cdes e dados aqui divulgados. Da mesma forma, fica claro que o material ora divulgado podera sofrer alteracbes sem
prévio aviso.

O presente material foi elaborado pela Ser Educacional S.A. (“Ser Educacional” ou a "Companhia”) de acordo com as mais rigidas normas nacionais e
internacionais aplicaveis ao setor e inclui determinadas declaracfes prospectivas que se baseiam, principalmente, nas atuais expectativas e nas previsdes
da Ser Educacional quanto a acontecimentos futuros e tendéncias financeiras que atualmente afetam ou poderiam vir a afetar o negocio da Ser
Educacional, ndo representando, no entanto, garantias de desempenho no futuro. Elas estdo fundamentadas nas expectativas da administracéo,
envolvendo uma série de riscos e incertezas em funcdo dos quais a situacdo financeira real e os resultados operacionais podem vir a diferir de maneira
relevante dos resultados expressos nas declaracdes prospectivas. A Ser Educacional nhdo assume nenhuma obrigacdo no sentido de atualizar ou revisar
publicamente qualquer declaracéo prospectiva.

Esta apresentacdo € divulgada exclusivamente para efeito de informacdo e ndo deve ser interpretada como solicitacdo ou oferta de compra ou venda de
acoes ou instrumentos financeiros correlatos. De igual modo, esta apresentacdo nao oferece recomendacéao referente a investimento e tampouco deve ser
considerada como se a oferecesse. Ela ndo diz respeito a objetivos especificos de investimento, situacao financeira ou necessidades particulares de
nenhuma pessoa. Tampouco oferece declaracdo ou garantia, quer expressa, quer implicita, em relacdo a exatiddo, abrangéncia ou confiabilidade das
informacdes nela contidas. Esta apresentacdo ndo deve ser considerada pelos destinatarios como elemento que substitua a opcéo de exercer seu proprio
julgamento. Quaisquer opinides expressas nesta apresentacao estao sujeitas a alteracdo sem aviso e a Ser Educacional ndo tém a obrigacdo de atualizar
e manter em dia as informacdes nela contidas.



Novo marco regulatorio do EAD de 2017 criou novas oportunidades de . ser
crescimento e transformagao do ensino superior brasileiro " elucaciona
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abertura do mercado marcas locais reconhecidas precos mais acessiveis ajudam a
para novos players passam a ofertar EAD penetrar o mercado enderecavel
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tecnologia associada a pedagogia combinacdo de modalidades de transformacé&o do setor
melhora qualidade e acesso ao ensino ensino catalisam mercado esta ocorrendo agora
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Alunos e professores comparam a experiéncia oferecida pela universidade . ser
com as melhores experiéncias oferecidas por outras empresas " educasioral

A proposta de valor precisa
SRR » considerar todas as camadas de
: formacéo de expectativas

Diferenca entre o que o
Altera as expectativas

alunos esperam e o que NN s
: . 3 que as pesoas possuem
uma universidade DE PERCEPCAO

tradicional entrega

Define expectativas
COMPETIDQRES entre industrias GOOQ'E au...ma..g'on
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#serdigital: transformacao digital Companhia com objetivos de . ser
geracao de valor em longo prazo (kickoff abril/2018) " Siucavenal

- - - Abordagem em 4 dimensdes
—1e/\_ Parceriacom a Accenture melhorar a experiencia de g

serdgtal  aprendizado dos alunos em todas as etapas

>
o
- 24 meses ' 9%“%’[" ................ EXPERIENCIA DOS
o o o PR o o x o . @  § ALUNOS, DOCENTES
Mapeamento e Desenho do futuro Plano de implantagéo Implantagdo da E COLABORADORES
diagnédstico jornada digital

M M M

Frentes de atuacao

E Redesenho da jornada dos alunos e professores
O . e IMPACTO NA o
% g Adaptacao da cultura digital existente TECNOLOGIA
Remodelagem do ambiente corporativo de inovagao
Adequacao de tecnologias e modelo de TI

INOVAGAO e

CULTURA
ORGANIZACIONAL




serdgital

Implantacao da
Transformacéao Digital

#serdigital




VYW Equipe Ser Educacional gerou ~90% das novas ideias #serdigital .. Ser

educacional

Pesquisa e discussao Comunicacao e capacitacao

Como estamos tirando
proveito dos recursos
tecnolégicos disponiveis
para transformar a
experiéncia de ensino?

ACADEMIA DIGITAL

Impactos da Era Digital nas Organizagdes
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https://sereducacional.ver.tc/matricula/impactos-da-era-digital-nas-organizacoes/iniciar-curso

—rem_ Overdrives: aceleradora de startups que atua como agente da ;. ser
serdgt?l  transformacéo digital " educadona

OVERDRIVES

COMUNIDADE CONECTADA

TALENTOS DENSIDADE CULTURA CAPITAL AMBIENTE

Abrir Falar Expor

Compartilhar Difundir Apoiar

Receber Espalhar Gerar
Empoderar Mostrar Convencer

Negociar
Planejar
Projetar

Atrair
Formar
Conectar

Ge.N.Te Ge.N.Te Ge.N.Te
Conectada Relevante Alinhada

OVERDRIVES | QUNINASSAU 1

Desenvolvimento de

Thinktank corporativo +15 startups em e.e solucoes para
- 5 [ desenvolvimento -
para gerar inovagao P-4 @™  cmpresas com alunos




—pew Novas ferramentas que melhoram a experiencia do aluno . ser
el e eficiéncia operacional b

... @ melhor experiéncia dos alunos e docentes

académico

+ integracao
EAD/presencial

DIGITAL E ATITUDE, E SE
ADAPTAR, E INOVAR.

CHEGOU O NOVO
PORTAL DO ALUNO

fiscal Crédito
automacao Score

municipal W e controle
serdaial

& Mais moderno
& Mais pratico
@ Mais digital

tesouraria atendimento

automacao automacao
e controle e Ai

= 30 robdés para automacéo de processos ja concluidos

= 4280 robss no pipeline de programacao 10



—rew. NOVOos conceitos de ensino: capacitacao de docentes
com metodologias ativas que utilizam ferramentas on&offline

serdgtal

Novos conceitos de ensino que melhoram
a experiencia de alunos e docentes

Aul‘a‘ >> Quiz >> TBL+ >> Mapa >> Revis§o>
expositiva mental

Tecnologia de ponta em aplicagcéo e
controle de metodologias ativas

n .. PORTAL
ACADEMICO

Blackboard Office 365
socrative conqgr  DISCORD

*TBL: Team Based Learning

Incentivo a cultura digital dos docentes

= Capacitacao de docentes para adocao dos conceitos e
utilizacdo das ferramentas

= Apoio para implementagcao em sala de aula

= Novo portal do docente

Conteudos para o docente aplicar em sala de aula

Videos explicativos

Atualizacdes periodicas

AvaliagGes dos alunos

Plano de rollout dos novos conceitos de ensino:

= 2019.1: 5 cursos implantados com sucesso no 1° periodo

= Apartir de 2019.2: +5 cursos por semestre + continuidade
dos periodos seguintes dos cursos implantados
anteriormente

e Ser

educacional
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—rewe . Plataforma EAD combinatecnologia de ponta com

serdgtal

. s Ser
acompanhamento personalizado dos alunos

Tecnologia EAD Ser Educacional

UNINASSAU
Realidade Aumentada
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Inteligéncia Artificial
safejy/assign
Q0 Avaiagio On-Line 6
{AOL 6) - Atividade
uCoMextuahzada:
: Video tutor guardido: vencedor do prémio Blackboard Catalyst Award — 12 empresa brasileira a receber a premiacao
I [

cdtenld oo penestan et ot

Sistema Antiplagio
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Campus 2.0: Materializagdo dos conceitos desenvolvidos no Ser Digital . Ser

educacional

— VW

serdgital

Capacitacao de

Automacao docentes e
cultura corporativa

@ | f

Novo modelo
Retrofit
de Unidades

Integracéo
EAD/presencial

Nova jornada dos professores e alunos, com aulas que utilizam metodologias
ativas e ferramentas on e offline

Novos portais do aluno e docentes, com automagao de processos e servigos
com conteudos que ajudam o desempenho e experiencia académica

oferta de portfolio mais completo e flexivel de cursos nas cidades

Unidades com estrutura mais moderna e laboratorios de saude e engenharia
desde o inicio das operacdes

Plataforma EAD constantemente atualizada com tecnologia de ponta e alunos
gue contam com o suporte do Tutor Guardiao

e Maior integracao e interacao entre 0S cursos presenciais e a distancia permite

6 Automacéao de backoffice para suportar mais operacoes, em menor tempo e
melhor qualidade

13



educacional

Campus 2.0 Novas unidades com maior potencial de sucesso e rentabilidade t‘( ser

Campus 2.0

Portfolio de 10 ou mais cursos presenciais

Oferta do pacote EAD completo

- 100% online (graduacgao e pos)
- Premium (cursos que requerem aulas praticas)
- Semipresencial (EAD com aulas no campus)

Integracéo dos cursos presenciais e EAD

Conceito original

= Modelo ‘asset light’: operacionalizagdo em escolas,
posterior migracao para unidades maiores

= 5 cursos no langamento da operacao

= Credenciamento de 15-20 em 2 a 3 anos

= |nvestimento em laboratorios a partir do 2° ano
= Venda de cursos EAD 100% online

Maior potencial de penetracdo de mercado

Cursos pra todos os perfis de alunos (presencial, semi, EAD)
Diversificagéo do portfolio de cursos

Expanséo das faixas etarias do publico alvo

Caracteristicas
Integracao crescente entre 0s cursos presenciais e EAD

Maior probabilidade de ganho de escala

Maior chance de sucesso da unidade e ramp-up

Maior eficiéncia de mercado (payback marketing)

CAPEX similar ao tradicional, porém acelerado para 4 anos

1y
ﬂé




Adaptacao gradual das unidades existentes sera relevante para 2 sa@r
gerar novas oportunidades de crescimento i

Campus 2.0

Atividades do Ser Digital gue também
atualizam as unidades existentes para o
modelo Campus 2.0

Automacao do
backoffice e novos
portais do aluno/docente
melhoram experiencia
do aluno

Integracao entre
EAD/presencial
maximiza e otimiza
oferta dos cursos e
utilizacao de ativos

OAOAOA® Capacitacao de
m docentes e
cultura corporativa para o

mundo digital

Uninassau do Recife



Plano de expansao consistente, com solidas avenidas de crescimento e estruturade 3z gar

capital consistente

x

@ Crescimento organico presencial / EAD

= 14 unidades em processo de ramp-up

= Fortaleza, Natal e Aracaju em estagio final para se
tornarem centros universitarios

= Aumento do portfdlio de cursos em unidades existentes

= Solido desenvolvimento da base de alunos e polos EAD

Rollout do projeto Campus 2.0

IJ [UNINDRTE

* Fortalecimento das operacdes da Ser Educacional no
Norte do Brasil

= Ganho significativo de sinergias operacionais potencial de
expansao operacional por novas unidades e lancamento
do EAD 100% online e premium

® Pendente de aprovacéo pelo CADE

SERDI L

OVERDRIVES

~

#serdigital

Foco narentabilidade @

Iniciativas do plano de acao 2018 devem continuar a
gerar beneficios em 2019

Manutencdo da estratégia de ajuste continuo de estrutura
de custos e despesas

Soélido controle do CAPEX e da carteira de crédito

Objetivo: manter a empresa preparada para a retomada
da economia

Nova politica de dividendos

Dividendos extraordinarios de R$250 milhdes relativo ao
caixa excedente gerado nos ultimos anos

Politica de dividendos passa a prever distribuicdo de ao
menos 30% do lucro liquido, com distribuicdo semestral

Companhia segue com sélida geracéo de caixa e félego
financeiro para recompra de agbes e/ou aquisi¢coes
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Contatos .
Rodrigo Alves
: »

Geraldo Soares

+55 (11) 2769-3223
ri@sereducacional.com
www.sereducacional.com/ri
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Disclaimer >’ ser

This material reflects management’s expectations and may contain estimates related to future events. Any information. data. forecasts or future
plans herein refer to estimates. and therefore cannot be taken as concrete evidence or a promise to the market. Ser Educacional is not
responsible for investment operations or decisions taken based on the information herein. These estimates are subject to change without prior
notice.

This material has been prepared by Ser Educacional S.A. (“Ser Educacional" or the “Company”) in accordance with the highest national and
international standards and includes certain forward-looking statements that are primarily based on Ser Educacional’s current expectations and
projections of future events and financial trends that currently affect or may affect the Company’s business. and therefore they are not guarantees
of future performance. They are based on management’s expectations and involve a number of risks and uncertainties that could lead the
Company’s financial situation and operating results to differ materially from those expressed in said forward-looking statements. Ser Educacional
assumes no obligation to publicly update or revise any forward-looking statements.

This material is disclosed solely for information purposes and should not be construed as a request or an offer to buy or sell any shares or related
financial instruments. Accordingly. this presentation is not a recommendation of investment and should not be considered as such. It is not related
to the specific investment objectives. financial situation or particular needs of any recipient. neither does it make a statement or provide a
guarantee. either expressly or implicitly. related to the accuracy. completeness or reliability of the information herein. This presentation should not
be regarded as a substitute to the recipients’ judgment. Any opinion expressed herein is subject to change without prior notice and Ser
Educacional does not assume the obligation to update or revise them.



New regulation of the DL of 2017 EAD de 2017 created new opportunities for . ser
growth and transformation of Brazilian higher education " Sucationl
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Market opening for Recognized local brands start More affordable prices help
new players offering DL penetrate the addressable market

[E: + = P &

Technology associated with
pedagogy improves quality and
access to education

Combination of teaching modalities

: Transformation is happening now
to stimulate the market ppening
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Students and teachers compare the experience offered by the university with . ser
the best experiences offered by other companies |

educacional

Difference between
what students expect
and what a traditional
university delivers

PERCEPTION
INFLUENCERS

EXPERIENCE
COMPETITORS

DIRECT
COMPETITORS

RREEREEEEE >

Value proposition must consider
all the layers of expectations
formation

Change the expectations
that the people have

Define the expectations
between the industries

Google amazon

Deliver products and
services
that compete with you

Players in higher
education




#serdigital: Digital transformation Company with Company with . ser
long-term value creation objectives (kickoff april/2018) " Siucavenal

—1~e/W_ Partnership with Accenture to improve student learning )
serdgtal  experience at all stages

£ ser
. »
accenture . By | T STUDENTS,
o ° o e o ° o <~y T§H ao ' TEACHERS AND
Mapping and Drawing of the Implementation Digital journey ”. EMPLOYEES
diagnosis future Plan implementation )

. EXPERIENCE

M M M

Performance Fronts

E Redesign of the journey of students and teachers
O e TECHNOLOGY o
% Q apting existing digital culture IMPACT

'@' Remodeling the corporate innovation environment
4 S

Adjustment of technologies and IT model

INNOVATION?

ORGANIZATIONAL
CULTURE




W/
serdgital

Setting up the Digital
Transformation

#serdigital




YW — Ser Educacional team generated ~90% of new ideas #serdigital s Ser

educacional

Research and Discussion Communication and Training

How we are taking
advantage of the
technological
resources available
to transform the
teaching experience

ACADEMIA DIGITAL

Impactos da Era Digital nas Organizagdes

i RS E
e 5

serdgl  ° WL,
serdgtal

)
=
[,
2

o
—

c

<))

&

o
9

()

>

)
©
©
C
©
7))
C
R
1)
(&}
)
A

serdgtal


https://sereducacional.ver.tc/matricula/impactos-da-era-digital-nas-organizacoes/iniciar-curso

—rem_ Overdrives: startups accelerator that acts as agent of digital ser
digtal i > DS
serdg transformation educacional

OVERDRIVES

COMMUNITY CONNECTED

TALENTS DENSITY CULTURE CAPITAL ENVIRONMENT

Openr Talk Expose
Sharer Diffuse Support
Receive Spread Generate
Empower Show Persuade

Attract
Form
Connect

Negotiate
Planning
Project

Connected Relevant Aligned
Pe.O.ple Pe.O.ple Pe.O.ple

Development of
@¢® Solutions for companies
F@® \ith students

Corporate Thinktank g +15 startups under
to generate development

: : R

innovation




—rewe New tools that improve students experience and

serdgital

operational efficiency

academic

+ DL / on-campus
integration

fiscal Credit
score

municipal
automation W e control
serdgtal

treasury attendance

control and automation
automation and IA

... and better experience of students and

teachers

DIGITAL E ATITUDE, E SE
ADAPTAR, E INOVAR.

CHEGOU O NOVO
PORTAL DO ALUNO

& Mais moderno
& Mais pratico
@ Mais digital

e Ser

educacional
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—vrew_ New concepts of teaching: training of teachers with active . ser
serdgtal : - - SC
; methodologies that use tools on&offline SHucaciona

New concept of teaching that improves students and Encouraging the digital culture of teachers
teachers experience

= Teacher training for adoption of concepts and use of tools

= Support for classroom implementation
Expository , Mental )
class >> Quiz >> TBL* >> map >> Review > = New teacher porta|

Contents for the teacher to apply in the classroom

Explanatory videos

Periodic update

Leading technology in application and control of active
methodologies

Student raitings

n o2 PORTAL Rollout plan for new teaching concepts:
ACADEMICO
i Office 365
Blackboard = 2019.1: 5 courses successfully implemented in the 1st
period
& (S -
. = From 2019.2: +5 courses per semester + continuity of the
socrative conNnqgr DISCORD following periods of courses previously implemented

11
*TBL: Team Based Learning



—rew DL platform combines a state-of-the-art technology with .. ser
serdgital I _ " educacional
personalized student follow-up

Ser Educacional DL Technology

UNINASSAU

Augmented reality

T 73401 3.6 =
II.-.. =

10 R8N N8 N7 N7 £40

............. pra—

ANALISE DO MERCADO -

Artificial Intelligence

safe ¥/assign
yassgn

Guardian tutor video : prize winner Blackboard Catalyst Award — 1st Brazilian company to receive the award

Safe assign system 12



educacional

Campus 2.0 : Materialization of the concepts developed in the Ser Digital s Serf

New journey of teachers and students, with classes that use active
methodologies and tools on and offline

— VW
serdgital

New portals and automation of processes and services with content that help in
improving academic performance and experience in and out of the classroom

Increased integration and interaction between com campus and distance learning
allows for a complete and flexible portfolio of courses in cities

More modern units and health and engineering laboratories since the beginning

Teacher training _
of operations

Automation and corporate
culture

a Constantly updated EAD platform with state-of-the-art technology and students
who are supported by Guardian Tutor

@ | f

New
Retrofit model
of units

DL/ On campus
Integration

G Backoffice automation to support more operations, in less time and better quality

13



Campus 2.0 New units with greater potential for success and profitability .. Ser

Campus 2.0

Portfolio of 10 or more om campus courses

Full DL package offer

- 100% online (graduation and postgraduate)
- Premium (courses that require practical classes)
- Semi-presencial (DL with classes on campus)

Integration of on campus and DL courses

Original concept

= ‘Asset light’ model: operation in schools, later migration to
larger units

= 5 courses at the launch of the operation
= Accreditation of 15-20in 2 to 3 years
= Investment in laboratories from the 2nd year

= Sale of courses DL 100% online

educacional

Increased market penetration potentia

Courses for all student profiles (on-campus, semi, DL)
Diversification of the portfolio of courses

Expansion of the target audience's age groups

Features
Growing integration between on campus and DL courses

Higher probability of scale gain

Increased chance of unit success and ramp-up

Greater Market efficiency (payback marketing)

CAPEX similar to traditional, but accelerated for 4 years




Gradual adaptation of existing units will be relevant to generate ser
Campus 2.0 new growth opportunities X o

Ser Digital activities that also upgrade
existing units to the Campus 2.0 model

Backoffice automation
and new student / teacher
portals improve
experience of the student

Integration between

DL/on campus
maximizes and optimizes
course offer and asset

utilization

OAGAOA® Teacher training and
corporate culture for the
digital world

Uninassau do Recife




Consistent expansion plan, with solid avenues of growth and strong capital structure

L ser

@ Organic growth on campus/ DL

= 14 units and ramp-up process

= Fortaleza, Natal e Aracaju in the final stages of
becoming University Centers

= |Increasing the portfolio of courses in existing units
= Solid development of the student base and DL centers

= Campus 2.0 Project rollout

I} |UNINORTE

= Strengthening the operations of Ser Educacional in the
North of Brazil

= Significant gain of operational synergies potential for
operational expansion by new units and launch of DL
100% online and premium

® Pending approval by CADE

SERDI L

OVERDRIVES

-~

#serdigital

| |
Focus on profitability @

= The initiatives of the 2018 action plan should continue to
generate benefits in 2019

= Maintenance of the strategy of continuous adjustment of
structure of costs and expenses

= Strong CAPEX and credit portfolio control

= QObjective: maintain the company prepared for the
economy resumption

New dividend policy

= Extraordinary dividends of R $ 250 million related to
excess cash generated in recent years

= Dividend policy now provides for distribution of at least
30% of net income, with semiannual distribution

= The company continues with solid cash generation and
financial breath for the repurchase of shares and / or
R acquisitions
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