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IMPORTANTE

Esta apresentacdo contém consideracdes futuras referentes as perspectivas do negécio,
estimativas de resultados operacionais e financeiros, e as perspectivas de crescimento da
Guararapes - Riachuelo. Estas sdo apenas proje¢des e, como tal, baseiam-se
exclusivamente nas expectativas da administragcdo da Guararapes-Riachuelo em relagao
ao futuro do negécio e seu continuo acesso a capitais para financiar o plano de negdcios
da Companhia

Tais consideragdes futuras dependem, substancialmente, de mudancgas nas condi¢des de
mercado, regras governamentais, pressdes da concorréncia, do desempenho do setor e
da economia brasileira, entre outros fatores, além dos riscos apresentados nos
documentos de divulgacdo arquivados pela Guararapes - Riachuelo e estdo, portanto,
sujeitas a mudancgas sem aviso prévio







RIACHUELO

Avancamos na Transformacao...

Ac&vsﬂeﬂ: é”d— e

Venda do

Midway Mall
por R$1,6 bi

Revitalizacao
da marca

Inauguragdo da pop-

André Farber
assume como CEO Formacao do Expressiva redugéo ; Otimizag&o do
Definicéo das prioridades escritério de de estoques e Reducdo Langamento Nossos Fios perfil da divida
‘o x . . : Evolugéo da Cultura, com Emissido GUART7
estratégicas Transformacao geracao de caixa expressiva da MR (ERE o e o B S S S one
de R$1,0 bi no ano alavancagem a 95% a.a.
Mai/23 Set/23 Dez/23 Dez/24 Jun/25 Nov/25
b b . (I SN e memm oo m———— e :
Ago/23 Out/23 Set/24 Dez/24 Set/25
Criacao das Diretorias Aceleragcadoda Criagdoda Midway retomou Relangamento da
de Moda, Marketinge ocupagao da fabrica Diretoria de crescimento da carteira marca Pool
E-commerce Guararapes Supply Chain e entregou resultado duas Investimentos em
vezes maior YoY submarcas estratégicas

Up storecom novo
conceito de loja
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... € seguimos capturando resultados consistentes

Destaques 4T25

+7,2% SSSde Vestuario
10 trimestres consecutivos de crescimento

o)
@ 57,8 /O Mg Bruta de Vestuario 20,6% Mg EBITDA Consolidado

+2,9 p.p. vs. 4T24 +1,9 p.p. vs. 4T24
9 trimestres consecutivos de evolugéo level .hi.stc’)'rico dos dltimos 5 anos

@ 20,0% Mg EBITDA Mercadorias R$322 M M
© +1,7 p.p. vs.4T24 % Lucro Lig Consolidado recorde dos Ultimos 5 anos

Melhor patamar dos ultimos 5 anos +28.8% vs. AT24

R$126 MM

EBITDA Operacdo Financeira
+28,4% vs. 4T24

Nota: os dados ndo incluem a transagdo do Midway Mall
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Destaques 2025

@ +10,3°/o SSSde Vestuério

@ 56,7% Mg Bruta de Vestuario
+2,4 p.p. vs. 2024

Melhor patamar dos Ultimos 7 anos

+19,3% vs. 2024

Nota: os dados ndo incluem a transagdo do Midway Mall

NE

R$1,8 Bi

EBITDA Consolidado Ajustado
+18,1% vs. 2024

R$512 MM

Lucro Lig. Consolidado recorde dos Gltimos 5 anos
+117,8% vs. 2024

R$1,6 Bi

Venda do Shopping
Distribuicédo de dividendos recorde

i c@vs%ﬁf 57@{1/
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Criacao de valor nos ultimos dois anos

Mudanca de patamar dos resultados da Companhia

Acggcﬁﬁdﬂzfzsyﬁﬁ?ﬂ

Margem Bruta de
Vestuario (%)

56,7%

2023 2024 2025

Margem EBITDA
de Mercadorias
Ajustada %)

14,9%

2023 2024 2025

EBITDA Consolidado
Ajustado (R$ Mm)

+70,8%

1.756
1487

1.028

2023 2024 2025

Liquido em bases
comparaveis (R$ Mm)

(34)
2023

Lucro

235

2024

512

2025

Nota: Resultados ndo incluem os efeitos da venda do Midway Mall no 4T25
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Margem Bruta de Vestuario

Retomada aos patamares histéricos

56.7% 57,1% 56,7%

2017 2018 2019 2020 2021 2022 2023 2024 2025
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Geracao de valor por m?

Combinacdo poderosa da Moda e Servicos Financeiros garante crescimento sauddvel do negdcio

(R$ MM)
 +335% !

7.708
6.843

5.775

2023 2024 2025

B Resultado* da Operagio Financeirapor m? [l Lucro Bruto - Mercadorias por m?
*Receita Liquida de PDD
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Novo Ciclo de Crescimento e Retorno

Aprimoramento dos Pilares da Estratégia

QTm@Qmﬂﬂ¢

VENDA PRODUTIVIDADE ROIC

ESTRUTURA }

EFICIENCIA FULL POTENTIAL
MODA FINANCEIRA

DE CAPITAL

Objetivo:
Maximizar geracio de valor por m?
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Experiéncia

MARCA

Revitalizacdo da marca
Investimento em submarcas estratégicas

Fortalecer categorias core

PRODUTO Maior share de produtos modais
Responsividade na cadeia

LOJAE Evolucdo da experiéncia

E-COMM Clusterizacdo de lojas

\ Ao{ry!%ﬂv: gfajr/
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Evolucao Marca e Experiéncia
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Nova linha D-Sync
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Collabs Helo Rocha e Triya
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Footprint

NOVAS
LOJAS

Retomada da abertura de lojas

REFORMAS  Atualizac3o para novo conceito

E-COMM Aceleracdo do canal digital
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Retomada da Abertura de Lojas

Riachuelo — Ultimas aberturas

Potencial: 150-200 novas lojas

|
a Regides de menor penetracdo

|
o Ganho de cobertura em regides
| de ALTA PRODUTIVIDADE

|
® 7r25%

2022 2023 2024 2025 |

342 Lojas
Riachuelo
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Eficiéenciana Moda

Fortalecimento de produtos modais

FABRICA Exceléncia operacional

Novas capabilities

Push and Pulle controle por SKU
LOGISTICA Clusterizagdo do abastecimento por loja
Logistica mais escalavel e mais produtiva

Pricinge demarcacao SRR 5 Y IR
ANALYTICS Maturagdo dos algoritmos

Uso estratégico de dados via LA.
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Full Potential da Financeira

LA.e Machine Learningna concessao
CORE de crédito
BUSINESS Melhor proposta de valor dos cartdes

Expansdo do negdcio de Empréstimos
NOVOS Lancamento de novos produtos:
PRODUTOS Crédito Consignado

Evolucdo do programa de
ECOSSISTEMA :

relacionamento

y c‘{ry!%ﬂ'v: gfajr/
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Estrutura de Capital

Reperfilamento: spread da divida reduzido

de +2,40% para +0,95%
DIVIDA
Novas fontes de funding para sustentar o
crescimento: FIDC Empréstimo Pessoal
REAL Otimizagao de ativos non-core. venda

ESTATE do Midway Mall




¥4 ’/

DESEMPENRHO

MERCADO

il
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Receita Liquida de Vestuario

Crescimento de 7,8% nas vendas de Vestuario mesmo
com as adversidades do clima

(R$ MM) (R$ MM)

2023 2024 2025 4T23 4T24 4T25
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SSS de Vestuario

Dez trimestres consecutivos de crescimento evidencia a forca da nossa proposta de valor

15,8%

14,6%

3T23 4T23 1T24 2724 3124 AT24 1T25 2725 3T25 4T25
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Lucro Bruto de Vestuario

Crescimento de vendas com expansdo de margem levam ao patamar
histérico de Lucro Bruto de Vestuario

(R$ MM) (R$ MM)

2023 2024 2025 4723 4724 4725
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Margem Bruta de Vestuario

Nove trimestres consecutivos de expansdo que reforca o poder da nossa cadeia integrada

57,8%

57,3% 57,3%

554% o
54,5% ’ 54,8% 54,9% 53.7%

51,5%

+4,0 p.p.

+29 p.p.

4723 1T24 2724 3T24 4T24 1T25 2725 3T25 4T25

Margem Bruta de Vestuario Il Crescimento YoY
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Evolugcao da Margem de Vestuario

Alavancas claras e disciplina na execuc¢cdo garantem maior eficiéncia e consistente ganho de margem

(R$ MM)

__________ 08p.0. |
1,8 p.p.
___________ 0.3 ..
4724 Mix de Produtos Capturas Internas Inteligéncia Comercial 4725
= Aumento da penetragdo = Eficiéncias fabris = Menor demarcagéo
de categorias core L ) .
= Otimizacdo do modelo = Estratégia de pricing

operacional
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EBITDA Ajustado de Mercadorias

Avanco continuo da rentabilidade operacional

(R$ MM) (R$ MM)
@l 20,0%
149%

18,3%

17,4% 17,4%
13,7%

2023 2024 2025 | 4T21 4T22 4T23 4T24 4T25

Margem EBITDA Ajustada de Mercadorias B EBITDA Ajustado de Mercadorias
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Carteirade Crédito

Gestdo diligente e responsdvel do crédito impulsiona evolugcdo saudavel da carteira

Cartdes Empréstimo Pessoal
(R$ MM) (R$ MM)

+20,9%*
+10,0%*

837
692 687

4T23 4T24 4T25 4T23 4T24 4T25

Il Carteira 3612540 dias M Carteira até 360 dias

* Considera o crescimento da carteira até 360 dias

Ac@sﬂaﬂ: gﬁrfﬂ/
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Aoqys%aﬂfgmj/
[ ] (] N [ ]
Indicadores de Inadimpléncia
Disciplina na gestdo do crédito garantem patamares saudaveis nas faixas curtas e longas, com
rolagens dentro da expectativa
Cartdes Empréstimo Pessoal
! [¢)
14.6% 14.9% ; 23,7% 251% 24,0%
o, g
13,6% 141% 070 ~e 14,5% L 216% 20.9%
' o —— —— i I 70
7,6% : 9
- e 6.4% 6.0% . 103% o e
S o L 89% 9,0%
+ H : 9 (o) ’ (o)
4724 1T25 2725 3T25 4725 4T24 1T25 2725 3T25 4T25

—8— Acima de 90 dias (carteira até 360 dias) —®— 15a 90 dias (carteira até 360 dias)
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First Payment Default - Novas Safras

Expansdo da carteira de forma responsavel, com diligéncia na concessdo de crédito, evidenciada por FPD
controlado e eficiente

FPDCartoes e Empréstimo Pessoal

8,4%
o) K
7,7% 8,1% 8,0%

7,.3% 6,2%

5,0% 5,0% 48%

O,
43% 4,0% 41%

mar/23 jun/23 set/23 dez/23 mar/24 jun/24 set/24 dez/24 mar/25 jun/25 set/25 dez/25

—®— Cartbes —®— Empréstimo Pessoal
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EBITDA dos Servicos Financeiros

Foco na consisténcia dos resultados e sustentabilidade de longo prazo

G, . RSMM)

: %Olo
: o @ v
+28.4% | OP\GQ\,*

126

4T24 4T25 2022 2023 2024 2025
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Alavancagem Operacional

Gestdo disciplinada de despesas suporta o crescimento dos negoécios de forma sustentavel

R$ MM) f R$ MM)

38,0%

329% 33,1%

4T24 4T25 | 2022 2023 2024 2025
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EBITDA Ajustado Consolidado

Patamar de margem recorde dos ultimos 5 anos para um 4° trimestre

(R$ MM) ‘ (R$ MM)
f 16.7%
: 15,4%
20,6% 3

18,7%

4724 4725 2022 2023 2024 2025
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Lucro Liquido

Estratégia clara e disciplina na execucao, elevando o lucro de forma consistente para patamar
historico
R$ MM) R$ MM)

+28,8%

+117,8%

4724 4725
2022 2023 2024 2025



RIACHUELO Amys%eﬁﬁaj/ /

Geracao de Caixa Livre

Consisténcia na geracdo de caixa suportada pela gestdo diligente do capital

(R$ MM)

EBITDA Consolidado Variagcdo do Capital de Giro FC Investimentos IR/CS Pagos e Outros Fluxo de Caixa Livre
4725 4725
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Investimento Consolidado

Retomada dos investimentos pela aceleracdo da agenda de expansdo para suportar o
crescimento e retorno de longo prazo

(R$ MM)
7.9%
4,9% : 7i0% 4,3% 4,3% 54%

2019 2021 2022 2023 2024 2025

% Receita Liquida [l CAPEX
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Alavancagem Financeira

Forte desalavancagem nos ultimos anos pela combinacdo da evolugdo dos
resultados, gestdo disciplinada do capital e reperfilamento da divida

REMM)
‘/ \‘
14 ! Pagamento antecipado |
1 de R$12IMM de 1
i Dividendos em Dez/25* :
|\ /'
__________ PP
04 04
0,3 03

499

Dez/23 Dez/24 Dez/25

Divida Liquida / EBITDA Divida Liquida/ EBITDA Pré-IFRS 16 [l Divida Liquida

*N&o considera o dividendo relacionado a venda do Midway Mall
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APROVEITANDO A TRANSFORMACAO DA MARCA,
EM FEVEREIRO DE 2026

GUAR3 PASSOU A SER RIAA3
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4Q25 RESULTS

Guararapes Midway (A2°4 FAWNE carters
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IMPORTANT

This presentation contains forward-looking statements regarding the business outlook, estimates of
operating and financial results, as well as growth prospects of Guararapes-Riachuelo. These are
merely projections and, as such, are based solely on the expectations of Guararapes-Riachuelo's
management regarding the future of the business and its continued access to capital to finance the
Company's business plan.

These forward-looking statements depend substantially on changes in market conditions,
government regulations, competitive pressures, the performance of the sector and the Brazilian
economy, among other factors, in addition to the risks described in the disclosure documents
filed by Guararapes-Riachuelo and are, therefore, subject to change without prior notice
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We continued our transformation...

André Farber takes

over as CEO Establishmentof  Significant reduction in Launch of “Nossos Fios”  OPtimization of h?l?clj?/vzf
Definition of strategic | ransformation inventories and cash  Significant reduction Evolving our culture, while debt profile Mall y
priorities Office generation of R$1.0 billion in leverage retaining our essence Issue of GUART7 i RY16 billi
in the year at DI+ 0.95% p.a. orr . hoem
May/23 Sep/23 Dec/23 Dec/24 Jun/25 Nov/25 .
b oo e U R A o I R .
Aug/23 Oct/23 Sep/24 Dec/24 Sep/25 Dec/25
Creation of Fashion, Acceleration of Creation of Midway resumed Relaunch of Pool brand lRebrarldlngf
Marketing and Guararapes industrial ~ Supply Chain portfolio growth Investments in po”pa_‘fj%;%?e”vsith
E-commerce boards pIant occupancy board delivering results twice as high strategic sub-brands S slote

YoY

concept
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... ahd continued to deliver consistent results

4Q25 Highlights

+7.2% Apparel SSS
10 consecutive quarters of growth

57.8% Apparel gross margin
+2.9 p.p. vs. 4Q24

9 successive quarters of growth

@ 20-0% Retail EBITDA margin
OF  17pp.vs.4Q24

Best in the last 5 years

Note: data excluding the Midway Mall transaction

R$126 million

Financial Operation EBITDA
+28.4% vs. 4Q24

20.6% Consolidated EBITDA margin

+1.9 p.p. vs. 4Q24
Highest in the last 5 years

RS322 million

Record consolidated net income in the last 5 years
+28.8% vs. 4Q24

I c@s/;eﬁf é”gﬁ/



2025 Highlights

@ "'10.3% Apparel SSS
56.7% Apparel Gross Margin
+2.4 p.p. vs. 2024

Highest in the last 7 years

@ R$482 million

Financial Operation EBITDA
+19.3% vs. 2024

Note: data excluding the Midway Mall transaction

R$1.8 billion

Adjusted consolidated EBITDA
+18.1% vs. 2024

RS512 million

Record consolidated Net Income in the last 5 years
+117.8% vs. 2024

R$1.6 billion

Sale of Midway Mall
Record dividend distribution

I c@s/;eﬁf g”gﬁ/
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Creation of value in the last two years

Paradigm shift in the Company’s results

hewwetmen/e et

Apparel

54.3%
52.5%

2023 2024

Gross Margin (%)

56.7%

2025

Adjusted EBITDA
Margin from Retail (%)

14.9%
13.7%

1.5%

2023 2024 2025

Adjusted
Consolidated EBITDA
(RS million)

+70.8%

1,756
1,487

2023 2024 2025

Net Incomein
comparable basis
(RS million)

512

(34)
2023 2024 2025

Note: Results excluding the effect of Midway Mall sale in 4Q25
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Apparel Gross Margin

Return to historical levels

56.7% 5/.1% 56.7%

2017 2018 2019 2020 2021 2022 2023 2024 2025
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Value generation per square meter

Powerful combination of Fashion and Financial Services drives healthy business growth

(R$ million)
L +33.5% 4 )

7,708
6,843
51775 I
2023 2024 2025

B Result* from Financial Operation persqm Il Gross Profit - Retail per sgm

*Revenue net of PDA



New Cycle of Growth and Return

Finetuning the Pillars of Strategy

FULL POTENTIAL
EXPERIENCE FOOTPRINT Emg'l"E'SgY OF FINANCIAL S UL
OPERATION

STRUCTURE
SALES PRODUCTIVITY ROIC

Goal:
Maximize value generation per square meter
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Experience

Brand revitalization

BRAND Investment in strategic sub-brands
Boost core categories
PRODUCT Higher share of fashion products
Responsiveness in the chain
STORE AND Improve customer experience
E-COMM Store clustering
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Evolution of brand experience
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New D-Sync line
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Collabs Hel6 Rocha and Triya




RIACHUELO
Footprint
a2 Resumption of store openings
STORES
REMODELING Update to the new concept
E-COMM Digital channel acceleration

o /.rv

7l
iy
i
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I

il 1‘“

i

heswetoen/e ot
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Resumption of store openings

Riachuelo - latest openings

Potential: 150-200 new stores

|
ﬂ Regions with lower penetration

|
9 Increase coverage in HIGH

| PRODUCTIVITY regions
|

® RrRR+25%

2022 2023 2024 2025 |

342 Riachuelo
stores
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Fashion Efficiency

FACTORY

Strengthening fashion products
Operational excellence
New capabilities

LOGISTICS

Push and Pull, and control by SKU
Clustering of supply by store
More scalable and productive logistics

ANALYTICS

Pricing and markdowns
Algorithms maturation
Strategic use of data using Al
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Full Potential of Financial Operation

Al and Machine Learning in lending
CORE operations
BUSINESS Best value proposition for cards
Expansion of lending business
I'::ngUCTS Launch of new products: Payroll loans
ECOSSYSTEM Enhancement of relationship program

heietmirlle Grafif
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Capital Structure

Debt restructuring: credit spread reduced

ESTATE

from +2.40% to +0.95%

DEBT
New funding sources to sustain growth:
FIDC Personal loans

REAL Optimization of non-core assets: sale of

Midway Mall

heswetwen/e et
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Apparel Net Revenue

7.8% growth in Apparel sales despite adverse weather conditions

(R$ million) (R$ million)

2023 2024 2025 4Q23 4Q24 4Q25
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Apparel SSS

10 consecutive quarters of growth underline the strength of our value proposition

15.8%

3Q23 4Q23 1Q24 2Q24 3Q24 4Q24 1Q25 2QQ25 3Q25 4Q25
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Apparel Gross Profit

Sales growth with margin increase result in record Apparel Gross Profit

(R$ million) (R$ million)

I ) I

2023 2024 2025 4Q23 4Q24 4Q25
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Apparel Gross Margin

9 successive quarters of growth underscore the power of our integrated chain

57.8%
57.3% 57.3%

55.4% o
89 54.9%
54.5% 54.8% 53.7%

51.5%

4Q23 1Q24 2Q24 3Q24 4Q24 1Q25 2Q25 3Q25 4Q25

Apparel Gross Margin Il YoY Growth



RIACHUELO Ircrivethmeil, gﬁj e

Evolution of Apparel Margin

Clear levers and disciplined execution drive efficiency and consistent margin growth

(R$ million)

4Q24 Product Mix Internal Captures Business Intelligence 4Q25
= Higher penetration = Production efficiencies = Fewer markdowns
of core categories = Pricing strategy

= Operational model
optimization
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Credit Portfolio

Diligent and responsible credit management drives healthy portfolio growth

Cards Personal Loans
(R$ million) (R$ million)

+10.0%*

4Q23 4Q24 4Q25 4Q23 4Q24 4Q25
Il Portfolio of up to 361-540 days [l Portfolio up to 360 days

* Considers portfolio growth up to 360 days
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Delinquency Indicators

Disciplined credit management ensures healthy indicator levels in both short- and long-term

ranges, with rollovers within expectations

Cards
9 14.9% 0
14.1% 14.6% 14.5%
13.6% . .
7.6% o
5.6% o o4% 6.0%
+ ‘.
4Q24 1Q25 2Q25 3Q25 4Q25

—&— Over 90 days (portfolio of up to 360 days)

Acﬁvs%ﬁ%’gﬁ/
Personal Loans
O,
23.7% b 24.0%
Al 20.9%
O,

10.3% e 1.1%

8.9% 9.0%
4Q24 1Q25 2Q25 3Q25 4Q25

—o— 1510 90 days (portfolio of up to 360 days)
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First Payment Default - New Loans

Responsible portfolio expansion and diligent lending evident from efficient FPD and under control

FPD Cards and Personal Loans

(o)
8.1% e 8.0%

7.7%

7.3% 6.2%

4.8%

O,
43% 4.0% 41%

mar/23 jun/23 sep/23 dec/23 mar/24 jun/24 sep/24 dec/24 mar/25 jun/25 sep/25 dec/25

—0— Cards —®— Personal Loans
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EBITDA from Financial Services

Focus on consistent results and long-term sustainability

(R$ million) . (RS million)

+28.4%

2022 2023 2024 2025

4Q24 4Q25
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Operating Leverage

Disciplined cost management drives sustainable business growth

(R$ million) } (R$ million)

38.0%

>

39.9% 33.1%

4Q24 4Q25 | 2022 2023 2024 2025
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Consolidated Adjusted EBITDA

Record 4t quarter margin in the last 5 years

(R$ million) ‘ (R$ million) %
16.7%
: 15.4%
20.6% 3

18.7%

4Q24 4Q25 2022 2023 2024 2025
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Net Income

Clear strategy and disciplined execution have consistently driven profits to historic levels

(R$ million) (R$ million)

+28.8%

+117.8%

4Q24 4Q25
2022 2023 2024 2025
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Free Cash Flow

Consistent cash generation sustained by diligent capital management

(R$ million)

(105)

Consolidated EBITDA Variation in Working Capital Cash Flow from IR/CS Paid and Others Free Cash Flow
4Q25 Investments 4Q25
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Consolidated CAPEX

Resumption of investments with the acceleration of the expansion agenda to drive
long-term growth and returns

(R$ million)
7.9%
4.9% ° 7 4.3% 4.3% 5.4%

2019 2021 2022 2023 2024 2025

% Net Revenue Bl CAPEX
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Financial Leverage

Sharp deleveraging in recent years due to a combination of improved
results, disciplined capital management, and debt restructuring

(R$ million)

14

Early payment of R$121 million
in Dividends in Dec/25*

-—— - ——

0.4 0.4

0.3 0.3

499
Dec/23 Dec/24 Dec/25
Net Debt / EBITDA Net Debt/ EBITDA Pre IFRS 16 Il Nct Debt

* Does not include the dividend related to the sale of Midway Mall
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TOGETHER WITH THE ONGOING BRAND TRANSFORMATION,
IN FEBRUARY 2026

GUAR3 BECAME RIAA3
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