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MOURA DUBEUX AT A GLANCE

MOURA DUBEUX IS A MARKET
LEADER IN THE NORTHEAST REGION
WITH PRESENCE IN 7 STATES
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@ +20

Market Share

-

MOURA DUBEUX'S BRANDS .:
moura dubeux B[M:” [:I.ASS
RESIDENTIAL
RESIDENTIAL MCMV SHORT OR LONG-STAY/
o e MID-INCOME? (GROUP 3)° SECOND RESIDENCE SAUHIERGINS

NORTHEAST LEADERSHIP +
LOW INCOME EXPERTISE

MOURA DUBEUX'S PARTNERSHIP
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Notes: Average of: (1) R$18k/sgm; (2) R$7k/sgm; (3) R$6k/sgm; (4) R$15k/sgm

+260

PROJECTS
DELIVERED

R$4.1 bn

NET LAUNCHES
3Q25LT™M

R$2.0bn

NET REVENUES
3Q25LTM

17-

NET MARGIN
3Q25LT™M

+4.0mn

M? BUILT

R$3.3bn

NET SALES
3Q25LT™M

37%

ADJUSTED GROSS
MARGIN 3Q25 LTM

21

ROAE
3Q25LTM



DOMINANT PLAYER IN BRAZIL'S NORTHEAST REGION, WITH 5X MORE

MARKET SHARE THAN 2ND PLAYER
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NORTHEAST REGION MARKET SIZE?
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TOTAL DEFICIT IN THE NORTHEAST REGION 2L
IS ~3.6X THE DEFICIT IN SAO PAULO

HOUSING DEFICIT IN THE CONSISTENT DEMAND IN
NORTHEAST IS 1,634,642 THE MID,
HOUSEHOLDS -EQUIVALENT TO HIGH-INCOME AND
8% OF THE TOTAL IN BRAZIL SECOND HOME SEGMENTS

BETTER POSITIONING
FOR LAND ACQUISITION

Source: Company, Pratica Inteligéncia Imobiliaria; Note: (1) Annual average PSV 3
launched (ex low-income) between 2020 and 2024

THE NORTHEAST REGION

I -

4% ENDED 2024 WITH THE

2, LOWEST VOLUME OF
> UNITS IN INVENTORY

2% OF THE LAST 10 YEARS
2%
2%
10
2%
2% MONTHS OF
6 SALES

&

ONLY PLAYER CAPABLE OF LACK OF COMPETITORS
LAUNCHING SIMULTANEOUSLY IN SCALE
IN THE SEVERAL MARKETS
IT OPERATES



DIVERSIFIED BUSINESS MODELS ENSURING A HEALTHY PERFORMANCE

REAL ESTATE DEVELOPMENT

CONSTRUCTION SUPPORTED BY FINANCIAL INSTITUTIONS

FINANCIAL FLOW USUALLY 30/70% BETWEEN
CONSTRUCTION AND KEYS

CASH EXPOSURE DURING CONSTRUCTION

POSSIBILITY OF CANCELLATIONS

PROJECTS BY ADMINISTRATION DIVISION

(CONDOMINIUM)

DEVELOPMENT AND CONSTRUCTION OF THE PROJECT AS
A SERVICE

PROJECT COST 100% FINANCED BY CUSTOMERS
REVENUES FROM FEES INSTEAD OF SALES

LOW CASH EXPOSURE

LOW RISK OF CANCELLATIONS

INTEGRATED BUSINESS MODEL

el

PROSPECTING

-

SALES
PLATFORM

Il

PROJECT
DEVELOPMENT

o

BUILDING



Il UNDERSTANDING THE CONDOMINIUM MODEL

MONTHS
= o Homebuyers have a 20% Lower marketing expenses, no need for 0 6 12 18 24 30 36 42 48
% CASH FLOW VISION
Cost discount vs. market price due external financing, less commercialization
Price to no "developer margin” efforts, and fee-based compensation 100% PSV
1. CONDOMINIUM
PSV Composition
10% 1.1 Real Estate Consultancy Fee N
Real Estate Fees % PSV
Consultancy Composition 1.2 Land Development Fee D
moura dubeux (feeS) 1.3 Management Fee
£ 10% 1.4 Construction Cost
Q Real Estate 1 O
gE)_ Consultancy Fee %
o
o
2 :
< 2 15% 8,25%
(nl_) < 55% of the Construction (15% * 55%)
A -8 Construction Cost
o~ g Cost Management Fee
o o MONTHS
>
8 @ P&L VISION 0 6 12 18 24 30 36 42 48
(&
o™ 35%
o 355 Land 1. MOURA DUBEUX RESULT
O ° Revenue
Land Development
P Fee
1.1 Real Estate Consultancy Fee D
-20% 1.2 Land Development Fee —
° Land Cost
35% 1.3 Management Fee
Land
Development
Fee




STRONG GOVERNANCE SUPPORTING THE COMPANY'S STRATEGY

36.0% 5.3% 0.4% 58.3%

Controllers Navi

Free Float

IMOBB3 SMLLB3 IGPTWBS IBRAB3 ICONB3 IGCTB3 IGCB3 IGC-NMB3 ITAGB3

HIGH LEVEL OF GOVERNANCE

BOARD OF DIRECTORS FISCAL COUNCIL ADVISORY INSTRUMENTS
Aluisio Dubeux Marcos Dubeux COMMITTEES AND TOOLS
(Member) (Member) % BB ASSET Mario Perrone

&

@ (Member)
()
[ Thiago Norées
(President)

&

; | INTEGRITY
AUDIT AND RISK (@9 sl 8

ﬁ 3
Gustavo Dubeux
(Chairman)

Eric Alencar
(Independent Member)
Oores (B AZZAS W
Gustavo Ribas Geraldo Sardinha Gustavo Reis
(Independent Member) (Independent Member) (Member

)
3G Cap|ta| N H \II Dc @pattual E é?i,
L roperties

O

e TRANSPARENCY
ETHICS AND CONDUCT @ CHANNEL

@ PRIVACY COMMISSION
k AND SECURITY

MDD



REMARKABLE TRACK
RECORD OVER THE
LAST S YEARS
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REMARKABLE TRACK RECORD OVER THE LAST 5 YEARS

Net Launches (R$ MN)

4,065

1,866
1,612
1,110
- -
2020 2021 2022 2023 2024 3Q2025
LTM

LTM SoS (%)

Net Sales (R$ MN)

3,337

2,390

131 1,345 1,452
g . . .
2020 2021 2022 2023 2024 3Q2025

LT™M

Clients Default (%)

Inventory (R$ MN)

e Coverage Months (#) n

2,207

3,170

m n 1,639 1,859
B I I I

2020 2021 2022 2023 2024 3Q2025
LTM

Cancellations / Gross Sales (%)

2020 2021 2022 2023 2024 3Q2025
LTM

2020 2021 2022 2023 2024 3Q2025
LTM

2020 2021 2022 2023 2024 3Q2025
LTM

MD



REMARKABLE TRACK RECORD OVER THE LAST 5 YEARS (CONT.)

Net Revenue (R$ MN)

Gross Profit and Margin (R$ MN; %)

2,020

1,570

1,151 712
800 s 527
620
513 226 266
BN = 1 B .
2020 2021 2022 2023 2024 3Q2025 2020 2021 2022 2023 2024 3Q2025
LTM LTM
Net Debt / Equity (%) ROAE (%)
13.6%
7.0%
2.7%
0.7%
(5.6%)
2020 2021 2022 2023 2024 3Q2025 2020 2021 2022 2023 2024 3Q2025
LTM LTM

and Margin (R$ MN; %)

Net Income

353
85 105
bied |
]
(104)
2020 2021 2022 2023 2024 3Q2025
LTM
DIVIDENDS
4Q25E LTM
4.3% YIELD



2 MDNE vs. MID-HIGH INCOME PLAYERS INDICATORS

LTM SoS!
65.0%

60.0%
55.0%

MD

moura dubeux

50.0% £ CYRELA

S (]St ST,

40.0% = -
S S e i

30.0%

25.0%

20.0%
1Q22 2Q22 3Q22 4Q22 1Q23 2Q23 3Q23 4Q23 1Q24 2Q24 3Q24 4Q24 1Q25 2Q25 3Q25

Gross Margin'

45.0%

40.0%

35.0%

30.0%

25.0%

20.0%
1Q22 2Q22 3Q22 4Q22 1Q23 2Q23 3Q23 4Q23 1Q24 2Q24 3Q24 4Q24 1Q25 2Q25 3Q25

Source: Companies Release | Note: (1) Ex-Gafisa and Tecnisa

AVERAGE
MID-HIGH
INCOME
PLAYERS

AVERAGE
MID-HIGH
INCOME
PLAYERS

[J CYRELA

10

15.0%

10.0%

5.0%

22.0%
20.0%
18.0%
16.0%
14.0%
12.0%
10.0%
8.0%
6.0%
4.0%
2.0%

Cancellations / Gross Sales (%md)!

Ex N AVERAGE
C 4 - 4

vl X St LM MID-HIGH

g g tE INCOME

N\ - PLAYERS

1Q22 2Q22 3022 4022 1Q23 2Q23 3Q23 4Q23 1Q24 2Q24 3024 4Q24 1Q25 2Q25 3Q25

ROAE?
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AVERAGE
MID-HIGH
INCOME
PLAYERS

1Q22 2Q22 3Q22 4Q22 1Q23 2Q23 3Q23 4Q23 1Q24 2Q24 3Q24 4Q24 1Q25 2Q25 3Q25
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Peer 2 3,404

Peer 3 26 Db

Peer 4 ARG S

Peer 5 1,843

Peer 6 e
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Peer 8

Peer 9
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Peer 1
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Source: Companies Release and Bloomberg
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3,330

SoS

Peer 4 - 49.9%

Peer 1 - 48.9%

Peer 8 - 41.5%

Peer 6 - 40.7%

Peer 7 - 38.9%
Peer 10 - 38.8%

Peer 3 - 38.8%

Peer 5 - 38.5%

Peer 9 - 37.5%

Peer 2 - 34.8%

11

3Q25LTM

‘A OUTSTANDING PERFORMANCE COMPARED TO MAIN PLAYERS

Paal]

Peer 4

Peer 5

Peer 2

Pegrs

Peer 8

Peekd

Peer 6

Peer 9

Peer 10

Net Profit

8.695

2,020

1,807

1,656

1,641

1:357

N
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Peer 4

Peer 1

Recies

Peer 5

Rt

Peer 6

Peer /

Peer 9

Peer 2

Fre =i

ROAE

24%

21%

17%

13%

10%

0
X

2%

e N
X
N

( N/D

-1%

IIHI%II

P/E (26E)

Peer 5

el 6,6x

Peer 4 6,4x

Peer 3 Shart

Peer 8 S0

Pecr Srony

ReerZ SEOX

5,0x

Peer 6

Peer 10 0,9x

Peer 9 N/D

8,8x



8 MARGINS PROTECTION MECHANISMS

MATERIAL KIT CENTER WORK SITES INDUSTRIALIZATION MD SOCIAL
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~20% ~1« ~40+ ~25% +700 ~30«

SAVINGS UNDER SAVINGS UNDER PACKAGES AVERAGE TIME TRAINED RETENTION
INSTALLATIONS BUDGET GLOBAL BUDGET REDUCTION ECONOMY PROFESSIONALS



APPENDIX |

B
|

MDNE

D

B3 LISTED NM

RATIONAL AN

2

NANCIAL HIGHLIGHTS




— OPERATIONAL HIGHLIGHTS 3Q25

SR C OND O M ENBEEEASSETC I SO st = S A VS NSRS R )

NET LAUNCHES (R$ MN) 53
%

& &

1,864

NET SoS LTM
3,605 +0.4pp COMPARED TO 3Q24

9.2%

CANCELLATIONS / GROSS SALES LTM,
BEING 2.5% CANCELLATIONS EX UNIT
AND OWNERSHIP CHANGES
OPERATIONS

R$9.7BN

+50% GROSS PSV
Growth 51% PHYSICAL SWAP
2,816 18% FINANCIAL SWAP
AND 31% IN CASH

2,083
1,340

1,099

3Q24 2Q25 3Q25 9IM24 9M25

NET SALES %MD (R$ MN)

Growth
1,869

1,193
322

1,072
186

1,005
168

11

MONTHS OF SALES

837 87N 886

3Q24 2Q25 3Q25 9M24 9M25
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— FINANCIAL HIGHLIGHTS 3Q25

s CONDO M ENERESASESsERERSiNG 6 e ey b e v GRS N SsEsE E NUE
NET REVENUE
1,652 3025 LTM

885
767

NET REVENUES (R$ MN)

558
502 288 548

—
240

R$1 1BN R$1 OBN

(50%) (50%)
CONDOMINIUM DEVELOPMENT

218

3Q24 2Q25 3Q25 9M24 9M25

GROSS PROFIT ADJ. (R$ MN)

Rs / 4 6wmn

ADJUSTED GROSS PROFIT
3Q25LTM

R$409MN R$337MN

(55%) (45%)
CONDOMINIUM DEVELOPMENT

s " v

229 236

172

3Q24 2Q25 3Q25 9M24 9M25

15
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APPENDIX IV

MOURA DUBEUX'S
BRANDS

MD mood Unica ITC

moura dubeux BEACH CLASS
RESIDENTIAL RESIDENTIAL
RESIDENTIAL ,  SECOND RESIDENCE/ )
g MID-INCOME? e M e e R ONGISTAY s o MR i
HIGH-INCOME (GROUP 3)

MDNE

B3 LISTED NM

Notes: Average of: (1) R$18k/sqm; (2) R$7k/sgm; (3) R$6k/sgm; (4) R$15k/sgm
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MID-INCOME

~70sqm

~R$ 7/ k/sqm
~R$500k

Located in special areas-of

| IR

Brazil Northeast region-and
focused on the middle-income
public, Mood projects
redefines the concept of living.
With modern 2 and 3-bedroom
apartments and distinctive
design, delivering complete
leisure and environments
promoting-the family's well-
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BEACH CLASS | RESORT

Located on the best beaches
of Brazil's Northeast coast.
The Beach Class brand offers
a mix of compact apa rtments
eg
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BEACH CLASS

SECOND RESIDENCE/
SHORT OR LONG-STAY

~40'605qm

~R$ 1 Sk/sgm

~R$ 750k

o TAERT T " b e e S8 ala e TEIE T areas of Brazil's Northeast
=Rt
- projects offers compact

Strategically located in prime
i = g p e Nl " capitals overlooking the
I —— fa T AN | | " beach, the Beach Class urban
apartments with integrated
leisure areas and services.

0 0 4 0, o L Y 5 - BT L7 L\ Y e N—
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Strategic located in Northeast
Brazil business centers, 3A
ITC projects offers high-
standard corporate spaces,
R e L O with advanced technological
K| ||~ e | e infrastructure and customized
Al w.;;?, |ll|"¢’ - LN services, it optimizes
gt G | N oroductivity and strengthens
Wil the image of companies
seeking excellence.

MD CORPORATE | PE




4240.7700

IMOB B3

SMLL B3

0800 025 7700

IGPTWES IBRA B3

ICONEBS

ri@mouradubeux.com.br

IGCT B3 IGCEBS3

ri.mouradubeux.com.br

IGC-NMBS3 ITAGBS3
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