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- TRANSMISSAO VIA ZOOM

PARA REALIZAR PERGUNTAS, CLICAR NO ICONE RAISE HAND OU Q&A

@, "

Raise hand
U,




- DESTAQUES

RS 1 ,35|

LANCAMENTOS 3725

s D4 8 mm

RECEITA LIQUIDA 3T25

43

MARGEM BRUTA AJUSTADA

sl 18

LANCAMENTOS 3725 UDM

s 1,18

VENDAS LIQUIDAS 3T25

rR$ 3,08l R$ 1,18l
(73%) (27 %)
CONDOMINIO INCORPORACAO

R$2 OB| R$1 1 8MM R$353MM

, I LUCRO LIQUIDO 3725 LUCRO LIQUIDO 3T25 UDM
RECEITA LIQUIDA 3T25 UDM
R$ 1,08l R$ 1,08l
(50%) (50%) 21 o
CONDOMINIO INCORPORACAO /o 21 %

MARGEM LIQUIDA ROAE

RS 3, B

VENDAS LIQUIDAS (%MD) 3T25 UDM

RS 2,28BI R$ 1,18l
(65%) (35%)
CONDOMINIO INCORPORACAO

EVENTO SUBSEQUENTE

RsO 1 MM

DIVIDENDOS
(R$0,60 POR ACAO)

rs 1O Omm

DIVIDENDOS UDM
4,3% YIELD
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PROJETOS LANCADOS
PROJETOS ENTREGUES
QUIDO LANCADO 3725 UDM
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MOOD AURORA | PE
MOOD PRAIA | CE
MOOD CLUB | BA
LANCAMENTO 4T25

re

MIRAFLOR | CE
MOOD KENNEDY | CE
MOOD EPITACIO | PB
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™
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Ve

MOOD CANDELARIA | RN
MOOD FAROL | SE

MOOD PARQUE DAS DUNAS | RN

P AACEE O

y

Jeiadis

~

ARBORE | CE

MOOD COSTA AZUL | BA
MOOD COLINA | BA

HHEE

Bl DESTAQUES | MOOD

mEM ANDAMENTO m®LANCAMENTO

mENTREGUE
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Bl LANCAMENTOS

(R MM)
+21,9%
-28,1%
1.864
332
1.340
1.099
1592 1.340
1.099
3T24 2T25 3T25

VGV LIQUIDO DE CONDOMINIO (%MD)

R$1 3B| +21,9%

VGV LIQUIDO (%MD) 3725 EM RELACAO AO 3T24

+73,1%

2.083

1.600

9M24

Il GV LIQUIDO DE INCORPORACAO (%MD)

rs 3,08

VGV LIQUIDO (%MD) 9M25

3.605

2.980

IM25

+73,1«

EM RELACAO AOS 9M24



VENDAS, DISTRATOS E VSO

(R$ MM)
VENDAS E ADESOES (R$ MM) DISTRATO (%MD) / VENDA BRUTA (%MD)

+6,6% | +50,6% 1
- (o)
5L 2.816
.....
597 7.0% R 6,5%]
521 ooooooooooooooo 5 20/
1.005 ”3 % =~
1.953
o 170, e 2,6% g 3.0%m = 2,9% 8 o
835 861 886 1,3%
3T24 2725 3725 oM24 OM25 3T24 AT24 1725 2725 3725
VGV LIQUIDO DE CONDOMINIO (%MD) m\/GV LIQUIDO DE INCORPORACAO (%MD) B DISTRATO (%MD) / VENDA BRUTA (%MD)
B DISTRATOS EX-MIGRACAO E MUDANCA DE TITULARIDADE (%MD) / VENDA BRUTA (%MD)
VSO LIQUIDO (%MD) VSO DE LANCAMENTOS (%MD)
57.7% ) 57,8% 61,0% 7 49 58,6%
52,8% 54,3% ° 55,6% 53 29% 56,8% b 57.4%
49,4% 1.6%
44,89
31,9% 20 9% 8%
' 25,7% 37.2%
19,5% 21.1% 27,5%
1.099 460 402 1.864 1.340 1.099 460 402 1.864 1.340
3T24 AT24 1725 2725 3725 3T24 AT24 1725 2725 3725
VSO LIQUIDO UDM

VGV LIQUIDO DE LANCAMENTO VSO DO TRIMESTRE



- ESTOQUE, LANDBANK, PROJETOS EM ANDAMENTO E ENTREGAS

ESTOQUE
(R$ EM MILHOES)

3.170

2.825 .'II|.|
152

1.586
1.500
1173 1.443
2125 3125

LANCAMENTOS EM CONSTRUCAO [l PRONTO

11

MESES DE COBERTURA
DO ESTOQUE

BANCO DE TERRENOS
(R$ EM BILHOES)

9.5

2725 3725

B N° TERRENOS

s 9,78

EM VGV BRUTO
51% EM PERMUTA FISICA
18% EM PERMUTA FINANCEIRA
F 31% EM DINHEIRO

PROJETOS EM
ANDAMENTO
(QUANTIDADE)

61 60

2125 3T25

CONDOMINIO [} INCORPORACAO

60

PROJETOS EM ANDAMENTO
E 49 CANTEIROS EM EXECUCAO

2025

PREVISAO DE ENTREGA POR TIPO
(QUANTIDADE)

2026

2027 2028

CONDOMINIO [} INCORPORACAO

12

PROJETOS ENTREGUES
NOS 9M25

2029

2030

11
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RECEITA LIQUIDA

(R MM)
+9,3%
-17,5%
|
665
548
502

284

3124

rs D4 8mm

RECEITA LIQUIDA 3T25

422

2125

308

3125
RECEITA CONDOMINIO [} RECEITA INCORPORACAO

+9 . 3

EM RELACAO AO 3T24

+37.,4%

1.202

558

IM24

1.652

885

IM25

+37.4-

EM RELACAO AOS 9M24

13



LUCRO BRUTO

(RS MM, %)

+37,1 % | +43,8%
+3,3%

41%

participaco
T 33,5%
IE 596

Margem
Brt(]:]ta

59%
411 B
" 221 226 L
e
3724 2725 3725 IM24 OM25

LUCRO BRUTO [l DESPESAS FINANCEIRAS CAPITALIZADAS [l LUCRO BRUTO AJUSTADO' [ MARGEM BRUTA AJUSTADA

RS 236MM +37,1 % +43,8%

LUCRO BRUTO EM RELACAO AO 3T24 EM RELACAO AOS 9M24
AJUSTADO' 3725

14

'"AJUSTADO POR DESPESAS FINANCEIRAS CAPITALIZADAS AO CUSTO



DESPESAS COMERCIAIS E ADMINISTRATIVAS

(R$ MM, %)
DESPESAS COMERCIAIS DESPESAS ADMINISTRATIVAS
o 6,59
5'8 /o 5’0% 417% ............. ‘/o
4,4% 4.3% /. B0 aALAeAIBEAAREO0O0m 0 @ ooererereere
o— —o— ® —0- 9
2.3% 2 4% 3,2%
47 > 31
25
3724 2125 3125 3124 2125 3125
Bl DESPESAS COMERCIAIS — =@= % VENDA BRUTA (%MD) Bl DESPESAS ADMINISTRATIVAS =@= % VENDA BRUTA (%MD) =)+ % RECEITA LIQUIDA

9,8 6,9% 3,2%

DESPESAS COMERCIAIS SOBRE DESPESAS ADMINISTRATIVAS SOBRE DESPESAS ADMINISTRATIVAS SOBRE
VENDA BRUTA 3T25 RECEITA LIQUIDA 3T25 VENDA BRUTA 3T25

15



EBITDA AJUSTADO

(RS MM, %)

+49,7% 352
130
235
133
89
53
AT24 1T25 2T25 3T25 3725 UDM oOM24 OM25
EBITDA AJUSTADO' Il EBITDA AJUSTADO' UDM B % MARGEM EBITDA

RS 405MM 20,1 % +49,7%

EBITDA AJUSTADQ' MARGEM EBITDA AJUSTADA' EM RELACAO AOS 9M24
3125 UDM 3125 UDM

16

'AJUSTADO POR DESPESAS FINANCEIRAS CAPITALIZADAS AO CUSTO E ITENS NAO RECORRENTES



LUCRO LIQUIDO

(R$ MM, %)

12,2% 17.1%

17,5% 18,7% 20,6%
+49,6% 308

118
206
120
70
45
A4T24 1725 2125 3125 31725 UDM oM24 9M25
B LUCRO LIQUIDO B % MARGEM LIQUIDA B %5 ROAE

RS 353MM 2 ,0% +49,6%

LUCRO LIQUIDO 3T25 UDM ROAE 3T25 EM RELACAO AOS 9M24
COM MARGEM DE 17,5%

17



RESULTADO A APROPRIAR

(RS MM, %)

INCORPORACAO CONDOMINIO

VENDA FECHADA TAXA DE ADMINISTRACAO

+1 3,8% i
402
377 378 40 354
2125 3125 2125 3125 2125 3125

RS S 7 SMM rs 41 mm rs 40 2mm

RESULTADO A APROPRIAR VENDA FECHADA TAXA DE ADMINISTRACAO
INCORPORACAQ 3T25 A APROPRIAR NO 3725 A INCORRER NO 3725

18



Bl GERACAO (CONSUMO) DE CAIXA E ENDIVIDAMENTO

(R$ MM, %)

23 12

(42) lR$55MM (19) .
(6)

3124 4724 1725 2125 3125

GERACAO (CONSUMO) DE CAIXA Bl GERACAO (CONSUMO) DE CAIXA (EX-DIVIDENDOS)  [JIDIVIDENDOS PAGOS == DIVIDA LIQUIDA

Rs / 7 ,4mm Rs 24.6,4wv 13,6«

CONSUMO DE CAIXA DIVIDA LIQUIDA 3T25 , IN/DICE
(EX-DIVIDENDOS) 3725 UDM DIVIDA LIQUIDA / PL

19



- TRANSMISSAO VIA ZOOM

PARA REALIZAR PERGUNTAS, CLICAR NO ICONE RAISE HAND OU Q&A

@, "

Raise hand
U,

20
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EARNINGS

RELEASEREE

3Q25




PRESENT(ZE

Diego Villar Diego Wanderley Diogo Barral
CEO CFO IRO

IMOBBS SMLLB3 IGPTWBS3 IBRABS3 ICONBS3 IGCT B3 IGC B3 IGC-NMB3 ITAGB3



- ZOOM TRANSMISSION

FOR QUESTIONS, USE THE RAISE HAND OR Q&A TOOL

@, "

Raise hand
U,




- HIGHLIGHTS

rs 1.38N

LAUNCHES 3Q25

s D4 8mn

NET REVENUE 3025

43

ADJUSTED' GROSS MARGIN

'"ADJUSTED BY FINANCIAL EXPENSES CAPITALIZED TO COST

R$4.1 BN

LAUNCHES 3Q25 LTM RS 1 o 1 BN

NET SALES 3Q25

R$ 3.0BN R$ 1.1BN
(73%) (27%)
CONDOMINIUM DEVELOPMENT

R$2003N R$1 1 8MN R$353MN

NET PROFIT 3Q25 NET PROFIT 3Q25 LTM
NET REVENUE 3Q25 LTM
R$ 1.0BN R$ 1.0BN
(50%) (50%) 21 o 21 o
CONDOMINIUM DEVELOPMENT Yo %o
NET MARGIN S OE

RS 3« 3 BN

NET SALES (%MD) 3Q25 LTM

R$ 2.2BN R$ 1.1BN
(65%) (35%)
CONDOMINIUM DEVELOPMENT

SUBSEQUENT EVENT

RsO T mN

DIVIDENDS
(R$0.60 PER SHARE)

rs 1O 0wmn

DIVIDENDS LTM
4.3% YIELD



LANDBANK

1
62

PROJECTS LAUNCHED
PROJECTS DELIVERED
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MOOD CANDELARIA | RN
MOOD FAROL | SE

MOOD PARQUE DAS DUNAS | RN

P AACEE O

y

Jeiadis

~

ARBORE | CE

MOOD COSTA AZUL | BA
MOOD COLINA | BA

HHEE

Bl HIGHLIGHTS | MOOD

| AUNCH

W DELIVERED m®IN PROGRESS
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LAUNCHES 4Q25

OCTOBER
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LAUNCHES

(R$ MN)
+21.9% +73.1% 3,605
-28.1%
|
1,864
332 2.083
1,340
1,099
2 980
1532
1099 1240 1,600
3024 2025 3025 OM24 OM25
NET PSV CONDOMINIUM (9%5MD) . NET PSV DEVELOPMENT (9%9MD)

R$1 3BN +21 .9% R$3 6BN +73.1%

NET PSV (%sMD) 3Q25 COMPARED TO 3024 NET PSV (%sMD) 9M25 COMPARED TO 9M24



SALES, CANCELLATIONS AND SoS

(R$ MN)
SALES (R$ MN) CANCELLATIONS (%MD) / GROSS SALES (%MD)
+6.6% | +50.6% J
_ (o)
10.1% e
.....
CL D - o-- S 5%
6.5% W
1,193 52 | | 5.2%
1,005 ! 1,072
332 1,953
o 170 g8ty o 2.6% g3.0%m  2.9% o W) 5%
835 861 886 1.3%
3024 2025 3025 IM24 OM25 3024 4024 1Q25 2025 3025
NET PSV CONDOMINIUM (%MD) [ | NET PSV DEVELOPMENT (9%9MD) B CANCELLATIONS (%MD) / GROSS SALES (%MD)
B CANCELLATIONS EX UNIT AND OWNERSHIP CHANGES OPERATIONS (%MD) / GROSS SALES (9%9MD)
NET SoS (%MD) LAUNCHES SoS (%MD)
57.7% 9 57.8% 61.0% 57.49 58.6%
52.8% 54.3% ° 55.6% 5329 56.8% b %
49.4% >1.6%
44.8%
. 25.7% 37.2%
19.5% 21.1% 27.5%
1,099 460 402 1,864 1,340 1,099 460 402 1,864 1,340
3024 4Q24 1Q25 2025 3025 3024 4024 1025 2025 3025

NET PSV LAUNCHED QUARTERLY SoS NET SoS LTM



- INVENTORY, LANDBANK, CURRENT PROJECTS AND DELIVERIES

INVENTORY
(R$ MN)

3,170

2,825 *
152

1,586
1,500
1173 1,443
2Q25 3025

LAUNCH UNDER CONSTRUCTION B COMPLETED UNITS

11

MONTHS OF SALES

LANDBANK
(R$ BN)

9.5

2025 3025

M # LAND PLOTS

rs 9, 76N

GROSS PSV
51% PHYSICAL SWAP
18% FINANCIAL SWAP
AND 31% IN CASH

CURRENT PROJECTS
(# OF PROJECTS)

60
39 40
2025 3Q25

CONDOMINIUM |} DEVELOPMENT

60

PROJECTS
AND 49 WORKSITES IN PROGRESS

2025

DELIVERIES SCHEDULE BY TYPE
(# OF PROJECTYS)

2026 2027 20238 2029

CONDOMINIUM [l DEVELOPMENT

12

PROJECTS DELIVERED
IN 9M25

2030

11
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(R$ MN)
+9.3%
-17.5%
|
665
548
502

284

3024

rs D4 8mn

NET REVENUE 3Q25

422

2Q25

308

3Q25
CONDOMINIUM Il DEVELOPMENT

+9.3%

COMPARED TO 3024

+37.4%

1,202

558

IM24

1,652

885

IM25

+37.4-

COMPARED TO 9M24

13



GROSS PROFIT

(R$ MN, %)

+37.1%

+3.3%

166

3Q24 2Q25

GROSS PROFIT [} CAPITALIZED FINANCIAL EXPENSES

rs 23 6MN

ADJUSTED' GROSS PROFIT 3Q25

'"ADJUSTED BY FINANCIAL EXPENSES CAPITALIZED TO COST

226

3Q25

+37.1%

COMPARED TO 3024

+43.8%

41%

Developmen
--'!r--l 33.5%

Gross
Margin

596
59%
41 1 Con%?arlr(\ienium
41.1%
Nargn
9M24 9M25

I ADJUSTED' GROSS PROFIT [ ADJUSTED' GROSS MARGIN

+43.8-

COMPARED TO 9M24

14



SELLING EXPENSES ADMINISTRATIVE EXPENSES
° o
"o 5.0% 47% e "o
4.4% 4.3% / pimsnsmsosemcase e e @ rrriineee e
- —0— o o o
2.3% 2.4% 3.2%

55
47 31
25
3024 2025 3025 3024 2025 3025
B SELLING EXPENSES -@- L GROSS SALES (%MD) B ADMINISTRATIVE EXPENSES  =@= % GROSS SALES (%MD) =@+ % NET REVENUE
5 o 8 % 6 o 5 % 3 o 2 %
SELLING EXPENSES OVER ADMINISTRATIVE EXPENSES OVER ADMINISTRATIVE EXPENSES OVER
GROSS SALES 3025 NET REVENUE 3025 GROSS SALES 3025

15



ADJUSTED EBITDA

(R$ MN, %)

+49.7% 352
130
235
133
89
53
4024 1Q25 2Q25 3025 3025 LTM OM24 OM25
ADJUSTED' EBITDA B ADJUSTED' EBITDA LTM B % ADJUSTED' EBITDA MARGIN

RS 405MN 20.1 % +49.7%

ADJUSTED' EBITDA ADJUSTED' EBITDA MARGIN COMPARED TO 9M24
3Q25LTM 3Q25LTM

16

'"ADJUSTED BY FINANCIAL EXPENSES CAPITALIZED TO COST AND NON-RECURRING ITEMS



NET PROFIT

(R$ MN, %)

12.2%

17.5% 18.7%
+49.6% 308

118
206
120
70
45
4024 1Q25 2Q25 3025 3Q25 LTM oM24 IM25
B NET PROFIT B % NET MARGIN B - ROAE

RS 353MN 2 .0% +49.6%

NET PROFIT 3Q25 LTM ROAE 3Q25 COMPARED TO 9M24
MARGIN OF 17.5%

17



RESULTS TO BE RECOGNIZED

(R$ MN, %)

DEVELOPMENT

377 378

2Q25 3Q25

RS 3 7 SMIN

DEVELOPMENT RESULT TO BE
RECOGNIZED 3Q25

CLOSED SALES

40

2Q25 3Q25

rs 41 mn

CLOSED SALES TO BE
RECOGNIZED 3Q25

CONDOMINIUM

MANAGEMENT FEE

+13.8% i
402
354
2Q25 3025

rs 402mn

MANAGEMENT FEE TO BE
RECOGNIZED 3Q25

18



FREE CASH FLOW AND NET DEBT

(R$ MN, %)

23 %
(42) l R$55MN (19)
(65)

3Q24 4Q24 1Q25 2Q25 3Q25

Rs / 7 .4wn Rs 24.6.4wn 13.6%

NEGATIVE FREE CASH FLOW NET DEBT 3Q25 NET DEBT
(EX-DIVIDENDS) 3Q25 LTM TO EQUITY



- ZOOM TRANSMISSION

FOR QUESTIONS, USE THE RAISE HAND OR Q&A TOOL

@, "

Raise hand
U,

20



INVESTOR
RELATIONS

4240.7700
0800 025 7700
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