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BASE ACIONARIA

%
TESOURARIA
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Free Float
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_Investidores de Varejo CH
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_Estatutario
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POSICAO RELEVANTE NOS MERCADOS QUE OPERAMOS

PRODUTOS | MOAGEM DE TRIGO &
PRINCIPAIS REFINO DE OLEOS

78" 17% 05 %
(% Receita Liquida 2024) (% Receita Liquida 2024) O (% Receita Liquida 2024

Farinha e Farelo
de Trigo

OUTRAS CATEGORIAS

Biscoitos

Chocolate Torradas

'I:: Lider de Mercado em Share Volume Brasil - Nielsen — Retail Index. Total Brasil. INA+C&C. APRESENTACAO INSTITUCIONAL | 5
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MARCAS COM FATURAMENTO ANUAL ACIMA DE R$ 1 BILHAO E R$ 500
MILHOES

ACIMA DE ACIMA DE
r$ 1 BILHAO r$ 500 MILHOES

v

L))
FORTALEZA

ff
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# 1 NO MERCADO DE BISCOITOS E MASSAS

(MARKET SHARE VOLUME BRASIL - NIELSEN)

g o
& BISCOITOS

32,5 340 337 336 300 320 318 32,0

2017 2018 2019 2020 2021 2022 2023 2024

M. DIAS BRANCO x CONCORRENTES

5 principais

concorrentes Outros

31,2

Fonte: Nielsen — Retail Index. Total Brasil. INA+C&C.

36,8

30,5 310 290 28,8

2017 2018 2019 2020 2021 20225

M. DIAS BRANCO x CONCORRENTES

5 principais
concorrentes

39.9

Fonte: Nielsen — Retail Index. Total Brasil. INA+C&C.
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AS AQUISICOES ALAVANCARAM O NOSSO CRESCIMENTO E
AUMENTARAM O NOSSO PORTFOLIO DE PRODUTOS
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CRESCIMENTO COM RENTABILIDADE

OUTRAS
CATEGORIAS

1 o8

NEGOCIO ATUAL INTERNACIONAL

PROGRAMA DE PRODUTIVIDADE E EFICIENCIA

APRESENTAGCAO INSTITUCIONAL | T



NEGOCIO A Em 10 anos, investimos Nno negocio e

(BISCOITOS, MA a Nossa receita dobrou de tamanho
FARINHA DE TI

& OLEOS REFINZ

R$ 3 bilhoes de

investidos em
crescimento e tecnologia

Aquisicao da Piraqué
em 2018. Receita Liquida
dobrou: R$ 1.2 bilhdo em 2024
vs. R$ 684 milhdes em 2017.

- argerln\\hd Shortdﬁ{\g

R$8,9bi 2024) vs. R$4ayBbi (2015)
(8% CAGR)

Lancamentos para
fortalecer e agregar
valor

Evolucao dos
processos

*Criacdao da area de
Revenue Management

* Planejamento de
demanda

* Ciclo de inovacao
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NEGOCIO

(BISCOITOS, M
FARINHA DE

Com marcas fortes, a M. Dias Branco esta

2 SLECSTE presente em 93% dos lares brasileiros

oirGle Preferéncia de Marca Campanhas

Marcas premiadas e
reconhecidas 11 13 14 AFamilia

Maltado

Cannes Lions

2023
2021 2022 2023 2024

Fonte: IPSOS.

TOP of MIND,
pelo 5°ano
consecutivo

- Top 5 marca

Lol

VITARELLA
\
IKANTAR 2024

BRAND FOOTPRINT
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OUTRAS Crescimento acelerado de
CATEGORIAS categorias de maior valor agregado

Receita Liquida cresceu 6X in 10 anos

Receita Liquida Aquisicées
(R$ Milhoes) Investimento em Inovacgao
Novas Categorias

R$482

P, (2024)

APRESENTAGAO INSTITUCIONAL | 14



INTERNACIO

Receita Liquida
(R$ Milhoes)

R$232

(2024)
Y.
rs18

(2015)

+33%

(CAGR)

Aquisicao

TOP 3 em Biscoitos
e Massas no
Uruguai.

Exportamos para mais de 40 paises

Crescimento de 33% a.a. desde 2015

Exportacoes

Produtos exclusivos
para contratos de
exportacao de
Marca Propria

Foco em mercado
estratégicos

(85% da receita
concentrada nas
Ameéricas).

APRESENTACAO INSTITUCIONAL | 15



4 * PRODUTIVID/ Em resposta ao aumento dos custos,
x}* & EFICIENCIA Mantemos uma agenda ativa para capturar

ganhos de produtividade e eficiéncia

. Otimizacao do ciclo do
Ajuste do SG&A (%RL) capital de giro (destaque

para fornecedores)

Evolucao dos processos

« Politica de Hedge.

 |Industria 4.0

25,7 112
108 . ) :
« Melhoria do nivel de servico
22,4 22,5 (OTIF +CFR)
94 OTIF =2 On-Time In Full
CFR - Cost and Freight

2015 2019 2024 - i
* Implantacao do SAP

2015 2019 2024 w

PERFORMANCE APRESENTAGAO INSTITUCIONAL | 16
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AMBIENTE MACROECONOMICO COM CUSTOS CRESCENTES E VOLATILIDADE

TRIGO OLEO IPCA

(Mercado) (Mercado) (Acumulado 12 meses)

FX

(Média Mensal)

*

255

* Média Jan/25
* Média dezembro cada ano APRESENTAGAO INSTITUCIONAL | 17
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Situacao atipica na dindmica de commodities e cambio em 2020 e 2021, com aumento de
custos em USD e desvalorizacao do BRL, levando a queda de margens

2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

Bom para VAR
o resultado DOLAR -6% | 9% 31%
(PTAX Venda)

VAR.
o (o] B 20% |-25% 6% | 28% | 61% | 9% [-29%4 11%
(US$)
Ruim para

O resultado 19% 18% 17% 20% 19% 17% 18% 16% 17% 15% 17% 18% 15% 13% 13% 9% 9% 13% 12%

Fonte: Bloomberg (DOlar - Ptax, Trigo - W 1 Comdty e Oleo - KO1 Comdty).
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Receita bruta e EBITDA dobraram em 10 anos, encerrando 2024 com alavancagem zero

CAGR 9% 10,1 e

2015 - 2024 7.8
. Receita liquida 713
54 60 6]

9,7

(R$ Bilhoes)

NG Wi
18
T

2015 2016 2017 2018 2019 2020 2021 2022 207 2024

Volume

(Mil Ton.)

1,7
1,7
ha

CAGR 6%
2015 - 2024

EBITDA (R$ MM)
Mg. EBITDA(%)

15% 17% 18% 15% 13% 13% 9% 9% 13% 12%

1-=1 (Caixa) Divida liquida /E __________________________________________________________________________________________
L_! EBITDA (dltimos 12 I e e T I e T I e T I T I I
meses)
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Evolucao na nossa Politica de Remuneragao aos Acionistas:

PAGAMENTOS MENSAIS DE DIVIDENDOS

PAGCGAMENTOS MENSAIS DE R$ 0,03/acdo, que totalizam
205 §Q

Payout* R$°,°9/3§50 NO TRIMESTRE + Complemento no ano seguinte

2023 80% R$0,06/ag50 NO TRIMESTRE + Complemento no ano seguinte

2021 60% R$o,05/ag§o NO TRIMESTRE + Complemento no ano seguinte

Até
0, Pagamento no ano se uinte
2020 &0 9 g

*percentual do lucro liquido distribuivel APRESENTACAO INSTITUCIONAL | 20



A/ Dias Erarnco—

ESG

| C
MSCI VoA IDIVERSA B3] \IGPTWBS3

ESG RATINGS Mull:lerEE
AISEECEERE EISHTSEHEN | na Lideranga

2019 2020 2020 2021 2022 2023 2023
RATING: BBB SCORE: D

- Evolucao em agoes que Compromisso de Great Place to

40% de mulheres em
cargos de lideranca

reduzam emissao de

CO2 Work

CONSECUTIVO i CONSECUTIVO
com rating AA no portfélio

APRESENTACAO INSTITUCIONAL | 21
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Acodes em curso para a recuperacao dos resultados

A Times dedicados | Consolidagdodo | Alocagdo do time de
ﬁ integralmente: . time comercialem | Gestdo de Receitae | Fortalecimento

- Food Service; ~ uma Unica Diretoria Precos na area ~ das exportacgdes

Crescimento - Saudaveis e snacks. nacional financeira

&
: Esforco coordenado para a otimizacao Ajustes na malha logistica, de
Produtividade do SG&A e da estrutura organizacional producao e de distribuicao

e eficiéncia

APRESENTAGCAO INSTITUCIONAL | 22
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Relacdes com Investidores (Ultimos 10 anos)

LIQUIDEZ
Aumento de

138%

(2015-2024)

47

26
1

]
2015 2023 2024

RECOMPRA

2024 - Aberto
2023 - Encerrado
3,7 milhoes de Acdes

em tesouraria (Marco
2025)

DIVULGACAO

Transmissoes:

Com 9,5 mil
visualizacbes em
2024

PREMIOS (2024)

Transparencia Anefac
(Associacao Nacional de Executivos)

Investidor Institucional Alimentos
e Bebidas em LATAM Midcap

e Melhor CEO

e Melhor CFO

e Melhor Profissional de IR

e Melhor Conselho

e Melhor Programa ESG

e Melhor Time de IR

e Melhor encontro com
Acionistas

APRESENTACAO INSTITUCIONAL | 23
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OPORTUNIDADES
DE CRESCIMENTO
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FOOD Service

TAMANHO DO MERCADO’

(Farinha de trigo, Gorduras e Massas)

R$2'I gBllhoes

A/@/agmeo——
SHARE VOLUME’

*Estimativas internas

APRESENTACAO INSTITUCIONAL | 25



Massa
Instantanea / : MAIOR R$/K
-@\fe_«é{w—; (% DA CATEGORIA

oA

Py Mmenos
ﬁ' s%dfg-)‘s

B  Mugite
sabo{ 4

o Zero FRITURA

( ‘“l‘ NOVA PROPOSTA DE VALOR
o o Menos Sddio

PRIORIDADES 2025

-
E=HE o PDVs (Pontos de Venda)
o o Espago em Goéndola
/ o Trade Marketing

* Nielsen — Retail Index.

Al Brazil. INA+CEC. 4 APRESENTACAO INSTITUCIONAL | 26




SNACKS

Tortilha
k\‘:rc{‘.;‘ o '*’ wf

rR$ 20 BI

Tamanho de
Mercado’

0,3*

Share Valor

*

iS"s;.

*Estimativas Internas APRESPORATE PRESENTATION | 27
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Evolucdo e Inovacdo da Marca

4
Jasmine g -.
@\é} Jasmine  * jq?
) 1erie | y

GRANOLA _ "44'7‘
TRADICIONAL _ J ,

Jasmine .- -+ %
PAO DE FORMA ‘v
'IIIADKIONAL e

o

ATUALIZACAO
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RESULTADOS
FINANCEIROS
2015 - 2024
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RECEITA LIQUIDA
(R$ BILHOES)

CAGR 8,5%

10,8
10,1 9.7
/.8
/7,3

6,0 6,1
5.3 5,4

4,6

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

APRESENTACAO INSTITUCIONAL | 30



VOLUME

(MILHOES DE TONELADAS)

CAGR 0,4%

1,99

1e9 179 184 182 177 170 172 179 1,75

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

APRESENTACAO INSTITUCIONAL | 31



EBITDA

(RS MILHOES)
17.3% 17.8%
149% o e 1557 1549 134% 13.2% 12,4%
8.8% 89%
1.434
1.198
919 966 933 974 900

687 /72 684

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

==  MG. EBITDA (%)
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LUCRO LIQUIDO

(R MILHOES)

13.1% 14,7% 19.6%

12,.0%
o : 10,5%
o= 2.1% 6.5% 4 87 8.2% 6.7%

844 887
784 .y 764

646
604
557 505 a0

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

—— MG. LIQUIDA %)

APRESENTAGCAO INSTITUCIONAL | 33



CAPEX

(RE MILHOES)
9,9%
50% &% s50% 53%
: —— 31% 27% 2,8% 3.4% 3,2%
457 A 8% 2 o
210 367
s 301 32 250 304
222 208

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

—e— CAPEX / Receita Liquida (%)
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VERTICALIZACAO

(%)

Farinha
de Trigo

83%

2015

92%

2015

93%

2016

89%

2016

92%

2017

83%

2017

85%

2018

99%

2018

87%

2019

98%

2019

99%

2020

9%

2020

100%

2021

100%

2021

100%  100%  100%

2022 2023 2024

100% 100%  100%

2022 2023 2024
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CAPACIDADE DE PRODUCAO

(%)

80% /9%

/5%

/2% /2%

69%
60%  59%  60%  59%

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024
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GERACAO DE CAIXA OPERACIONAL

(R$ MILHOES)

491

2015

964

2016

371

2017

754

2018

682

2019

679

2020

925

2021

2.126

592

2022 2023 2024
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ALAVANCAGEM

DIVIDA (CAIXA) LIQUIDA / EBITDA DOS ULTIMOS 12 MESES

Moinho :
1,9 Santa | Moinho !
el 1 | Rolandia |
1,0
0.8 -~ 07
0.5 ' 0,6
0,4 04 0,4 0.2
IPO » /PILARN
MDIA i -0,2
B3 LISTED NM m

1,8
0,8 0,8
0,4
0.2 0,0
@ piraqué latinex Jasmine _() ]
D

2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

T  Adria: Adquiida em 2003
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RESULTADOS

FINANCEIROS
12 MESES

APRESENTACAO
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RECEITA LIQUIDA

12 meses acumulados R$ Bilhdes)

11,1
10,8 10,8
10,1 107 10,5 10,3 99
9,5 7 9.7 9.7
8,7

78 8.2

72 73 71 72 74
6,4 08

1T20 2120 3720 47120 1721 2121 3121 4121 1722 2122 37122 4122 1723 2123 3123 4123 1724 2724 3124 4724 17125
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VOLUME

(12 meses acumulados Milndes de Toneladas)

2,1
19 2,0

1,9 1,9
18 1g 18 18 18 18 1,8

1,8
7 45 17 17 17 17

1.7 1,7

1T20 27120 3120 4720 1721 2121 3121 4121 1722 2722 3122 4122 17123 27123 3123 47123 1124 27124 3724 4724 1125
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PRECO MEDIO R$/Kg

(12 meses acumulados)

61 62 62 41
c, 56 °.7 59 56 55 55 56
6 4.8 '

4,4 4

35 35 35 37 38 40

1T20 2120 3720 47120 1721 2121 3121 4121 1722 2122 37122 4122 1723 2123 3123 4123 1724 2724 3124 4724 17125

APRESENTAGCAO INSTITUCIONAL | 42



CUSTOS R$/Kg

(12 meses acumulados)

4,5
39 42 34

34 36 38 34 34 36 37
09 31 20
27 2

00 22 23 29

1T20 2120 3720 4120 1721 2121 3121 4121 1722 2122 3122 47122 1123 2123 3123 47123 17124 27124 3124 4724 17125
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EBITDA

12 meses acumulados R$ Bilndes)

1,5 1,5
1,4 .
1,2
L 1,0 1,0 1010” 11
0,9 0,9 : 09 -~ 09 . '

08 0.7 07 0,7 0,7

1T20 27120 3120 47120 1721 2T21 3121 4121 1122 2122 37122 4722 1123 2123 3123 47123 1724 2724 3124 4124 17125
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LUCRO LIQUIDO

12 meses acumulados R$ Bilndes)

1,0
0.9 0.9
0.8 0.8

0,6 0,6 0,6 0,6 0,6 0,6 0,6
0.6 0,5 05 05 05 05

0.8

0.6 0.7

1T20 27120 3120 4120 1721 2T21 3121 4121 1122 2122 37122 4722 1123 2123 3123 47123 1724 2724 3124 4124 17125
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BACKUP
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TRIGO 2
(US$/TON.) %

Mercado

450

434

377

360 349 339
331 395 324 343 342

289 289
266 263 240 056
242

236
26 9293 225

229
227 S

ARSI L L AN AN LN A AN L L AN WY (= s s (o S S o
@& ST | RIS

&
SR 2RSSR O

Fonte: Trigo - SAFRAS & Mercado. APRESENTACAO INSTITUCIONAL | 47



OLEO DE PALMA &
(US$/TON.)

Mercado

[CELLRANGE]
[CEL LRAYY

[CELLRANGE] (358 1751 362
LLRANGEJELLRANGREELL ELLRANGE
[CELLRANGHLLRANGER RODYRE ] [CELLRANGE] [CELLRANGE]
1.103 [CELLR 1.082 :
1.053 : CELLRA

CELLRAN
[CELLI%ANQI%&%QELLRANG& 43

1.097

O D DD D DD D DD DD DD D DD DD P
RIS A L N G I A N G G N

T WO RO e Y : & .
@ EFEY VY L PO YT ECELFEY VY L PO @ EFE

Fonte: Oleo de Palma - Rotterdam. APRESENTAGAO INSTITUCIONAL I 48



DOLAR &

(PTAX)

Dolar Médio

5,5

CEL NG
592 [ ER%[CE

APRESENTACAO INSTITUCIONAL | 49
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Y

INFLACAO POR CATEGORIA

1,4

& BISCOITOS 0.1 ) 0.7 04 ) 03 08 08 07
-0,0 -0,2 0.7 0,4 0.6 -0,0
1,2
-. 0,1 o 0.0 0,3 04 05 0,9
. MASSAS

an (04 (02) (0.4) (04 (0,5) 02 02

0,9 2.5 0.9 08

" Zie FARINHA ' ' 02 03 :
DE TRIGO 0.5) 02) (0] 02 (05) 05

0.9
ng 10 (5 (09
jan-24  fev-24 mar-24 abr-24 mai-24 jun-24 jul-24 ago-24 set-24 out-24 nov-24 dez-24 jan-25 fev-25 mar-25 abr-25

Fonte: IBGE APRESENTAGCAO INSTITUCIONAL | 50
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Em biscoitos e bolachas, complementamos o portfélio com itens
de maior valor agregado

2017 2024

Mix Receita Mix Receita
Liquida Liquida

® piraqué  (FITFO0D

Price Index* Price Ind
“acima 0% 25% “acima

120 120 Jasmine

38% 26%

v v
Price Index Price Index
Abaixo Abaixo

80 62% 49%& 80

Fonte: Nielsen APRESENTACAO INSTITUCIONAL | 51
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O preco médio aumentou, com a contribuicao da inovacao
de itens de maior valor agregado e precos inteligentes

LTS -
-‘ 5 == p :’ ® w“g\n N e cg?&‘?ﬁ
= W
A
s
7 } =
e - 59 61 g
. 3,0 3,0 3,3 3,4 37 ek
g
R$/kg R$/kg R$/kg R$/kg R$/kg

2015 2016 2017 2018 2019 2020 PAOYA 2022 2023 2024
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Marketing
& Comercial




INOVACOES COM MAIOR VALOR AGREGADO,
DIFERENCIACAO E MAIOR POTENCIAL

. Inovacdes com maiores Expansao nacional de Piraqué,
Desenvolver novas categorias diferenciacdes Latinex e Jasmine

° 9 2,

A PERSONALIDADE

/4 “
] o ‘ BRAsn.gnA MAIS
= : ORIGIN
| nine 2 63 2 h > DO MOMENTO
A @ = :
P ¥ , ar SE JUNTOU COM A MARCA
‘ Jasmine . wew—m— , MAIS ORIGINAL DO BRASIL!
Snacks sem TRV y s LUDMILLAZS
g TS lUten de e /
- Foiss gidte Z 5 ohe . .
ol BLACK 7O tapioca piraqué
S

Biscoitos cobertos com
chocolate

R e ey piraqué
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APRIMORAR A EXECUCAO COMERCIAL NO PONTO DE VENDA

Estratégia baseada em 4
pilares-chave (4 P’s) Que se desdobraem 5
indicadores

" riar | intcasor | v U

Gondédla Presenca Prioritario

Sortimento Sl i E resulta na Nota

Familias estratégicas da Loja l ' l\

Participagdo 550 Loja Nota 10 e I

Gondola Goéndola |
0-10% Nota 1 51-60% | Nota6b
Merchandising Merchandising # Pontos extras 25% 11-20% | Nota2 61-70%  Nota?
21-30% | Nota3 71-80% _ Nota8

Preco Média de pregos 10% |

31-40% | Notad 81-90% ' Nota9

41 - 50% Nota 5

91-100% | Nota 10
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APRIMORAR A EXECUCAO COMERCIAL NO PONTO DE VENDA

FRANGOLANDIA- FRANGOLANDIA- BISTEK - COSTEIRA DO Santa Catari 9
Desmembrando os STORE Ceara 1 Cears 2 STORE canta Cataring 1 Santa Catarina
Pilares, conseguimos
~ Large Large MEDIUM MEDIUM
tracar planos de acao
. . ASSORTMENT
e direcionar 3.7 3.7 3.1 3.3
2.5 0.7 E 1.9 0.3

0.1 0

investimentos

2.5 1.4

0.1 0.1 0.3 0.4

NOTE . 5.9 NOTE

SELL OUT SELL OUT
DEC RS 155,441 RS 102,217 DEC RS 56,899 RS 33,366
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Investimentos em Marketing para acelerar as vendas e fortalecer as
marcas em 2023

) . ' v ——
—— T FORTALEZA

A Familia . ' - 48 ‘ e —
Maltado - = : 4 = B o =
crescel.

oo Terml m - - p— - 3 " ; L 2 g:‘r?:;)r que
QueldePirague A ) . ' \ ’ P < CC%’

o . ol o : Tem Isabela, tem historia pra contar.
. - -
=
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GANHOS DE PRODUTIVIDADE E EFICIENCIA 2020 E 2021

PERFORMANCE

2020

Mais de 200 iniciativas para capturar
economias estruturais de custos e
despesas, em todas as areas e processos,
com apoio de consultoria externa

GANHOS RECORRENTES RECONHECIDOS EM 2020

RS 184 MM

GANHOS RECORRENTES ANUALIZADOS

RS 438 MM

2021

REDESENHO
ORGANIZACIONAL

GANHOS RECORRENTES
RECONHECIDOS

LOGISTIC/PRODUCTION
NETWORK DESIGN

RS 42 MM

GANHOS RECORRENTES
RECONHECIDOS

APRESENTACAO INSTITUCIONAL | 59



GANHOS DE
PRODUTIVIDADE E
EFICIENCIA 2020 E 2021

MULTI
PLIQUE

&3

+

NETWORK
DESIGN

CORPORATE
RESTRUCTURING

SG&A (% RL)

LY
o) 270
23.:6% O 22,5%
210% 5019% 20,5%

2018 2019 2020 2021 2022 2023 2024

EXEMPLOS:

COMERCIAL
v Adequacdo do n°® de promotores de vendas
v' Renegociacdo de contratos de marketing

LOGISTICA E INDUSTRIA

v' Envio direto da fabrica para os clientes

v Interrupcdo tempordria das linhas de producdo (ou seja,
massas da planta Maracanau da Fdbrica Fortaleza)

v Fechamento de 4 CDs

ADMINISTRATIVO
v Terceirizacdo da folha de pagamento
v Otfimizacdo na contratacdo de servicos gerais

RESTRUTURACAO CORPORATIVA

v Menos cargo de Diretor. (Ex: Auditoria Interna e Riscos
combinados com Juridico e Governanca e extincdo do cargo
de Diretor Administrativo)

v Extincdo de um dos trés niveis de gestdo das fdbricas
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SIMPLIFIQUE ALEM DO ERP

— IMPLEMENTADO
- N N W EM JAN/24

| ORACLE | ORACLE S/4 HANA
| +320
\/ \/ 8% Processos de

E-BUSINESS SUITE E-BUSINESS SUITE

o ) Negodcios
75% Desidratado Customizado magea dos
Customizado P
38 )
33 Z
Novas Aplicacdes
Aplicacdes Descontinuadas
| *®
85 simplifiques 8
80 80 Aplicacdes 92% p q@s %

Sistemas Aplicacoes

L d L d )
o R Nivel de aderéncia Nivel de
da M. Dias ao customizacio
2020 2022 2024 SAP Standard mapeado
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NOVA POLITICA
DE HEDGE oux)

Nossa politica visa
estabelecer regras e
diretrizes gerais para

proteger e otimizar os
resultados contra flutuacoes
nas taxas de cambio e

precos de commodities

MODALIDADE

HEDGE DE CAMBIO
Protecao de Fluxo de Caixa
(NDF e Opcdes)

HEDGE DE COMMODITIES
Contratos Futuros

HEDGE DA DIVIDA
Protecao de Divida em Moeda Estrangeira
(Contratos de Swap)
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1> EMISSAO DE CRA DA M. DIAS BRANCO

(LIQUIDACAO EM 24 DE MARCO DE 2021)

R$ 81,6  TOTAL CAPTADO REMUNERACAO
(milhdes) |
""""""""""""""""""""""" " Serie
R$ 2’3 2,9% acima do valor inicial § Prazo: / .anos
{eflngies) g Taxa: 3,79% + IPCA
TITULO VERDE |
__________________________________________________________________________________________ 2% Série
Rating Nacional de Longo Prazo ‘AAA’ (bra) Prazo: 10 anos
Perspectiva Estavel (Fitch Ratings) | Taxa: 4,13% + [PCA
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LIBERACAO DE CAPITAL DE GIRO COM MELHORIA NA MEDIA DE

FORNECEDORES E MENOR DIA DE ESTOQUE EM 2023

Prazo médio em dias

2015 2019 2024
Fornecedores 15 13 E
Clientes 47 56 H
E
stoques 76 68 E
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Aquisicoes




LAS ACACIAS

N\
- Adquirida em outubro/2022 por R$ 105 milhdes;

 Acelera nossa internacionalizacao (1 fabrica e 1
centro de distribuicao em Montevidéu),

« Estd entre as trés principais marcas de massas
no Uruguai.

INICIATIVAS:
@ Substituicao de fornecedores;

— - asta de
I -
8 Pastade Sémols deTri P d L r— ) .
o de Trigo Duro de o & e ok alile [ty
Apee— T - & " f Aise)

@ Insercao dos produtos Las Acacias no
portfoélio da M. Dias;

@Avaliar produtos da M. Dias para <
incorporar ao portfélio Las Acacias. e [ N

@piraqué  (GIEID (i)
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JASMINE
asmme

DE VIVER BEM

- Adquirida em agosto/2022 por
R$ 344 milhdes:

T .

Py o s ‘JBWI' 7;"" > Abre kuuim +t O
Marca referéncia e lider em %mlﬁw‘w LY
market share em granolas e T Jasmme

INTEGRAL

w%"%

COM COCO £ AS-MSSAS

cookies saudaveis;

« Consolida o posicionamento da

M. Dias Branco no mercado de
saudabilidade.

8l Jasmine oo
o 5
i SOU

sweset
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LATINEX

Adquirida em marg¢o/2027;
Preco inicial de R$ 180 milhdes atingindo até R$ 272 milhodes;

Reforca nossa presenca nos segmentos de alimentos saudaveis,
temperos, molhos e condimentos.

FITFOOD [ERONTER

HEALTHY ACOMPANHAMENTOS
FOODS SNACKS E MOLHOS

Tyrrell’é

hand-vooked .i'".‘.'t_l'[."."'..lli e

BATATAS CHIPS

ARTESANAIS
(LICENCA DE DISTRIBUICAO)

SAIS E
TEMPEROS
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PIRAQUE

Adquirida em maio/2018 por R$ 1,5 bilh&o;

A marca, de produtos de alto valor agregado,
é a segunda maior do nosso portfolio;

Desde a aquisicao, Piraqué cresceu

rapidamente em todo o Brasil, melhorando
NOSSO Mix e preco medio.

R$ 1,2

R$ 684 +75%

TOTAL Milh&es
BRASIL 2017 ~#¥  Bilhdo
Pré-aquisicao 2024

a\G'N4

®

o 4

A PERSONALIDAD
BRASILEIRA MAIS gt
ORIGINAL

DO MOMENTO

, SEJUNTOU COM A MARCA
'\ MAIS ORIGINAL DO BRASIL!

NLUDMILLA Sl

aSSAD(j
IININH(
C“O‘EANTL |

P)piraqué

'''''''
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NOSSOS COMPROMISSOS ATE 2030

Cuidar do planeta (ambiental)
Reduzir o consumo de dgua para 0,40 m3/t produzida

Utilizar 90% de energia renovavel
Reutilizar 30% da agua
Adocao de duas marcas de produto com selo Carbono Neutro

Reduzir em 20% as emissdes absolutas de Gases de Efeito
Estufa (GEE) — Escopo1e 2 (%)

Reduzir em 30% a captagdao de agua em areas de estresse
hidrico

Atingir 0% de residuos enviados para aterros em todas as
operagoes

Atingir 38% de embalagens recuperaveis no pds-consumo
Utilizar 100% de embalagens plasticas sustentaveis

Reduzir o indice de perdas de insumos alimenticios no
processo produtivo para 0,94% (equivale a 25%)

Atingir 50% de reducao de desperdicio de produtos
acabados

Acreditar nas pessoas (social)

Atingir 150 mil pessoas pelo programa de
empreendedorismo e profissionalizagao

Chegar a marca de 80% de satisfacao dos colaboradores
medido em pesquisa externa

Ter 40% de mulheres na liderancga

10 milhdes de pessoas impactadas pelo programa de
educacao alimentar para a populagao em geral

Reduzir a taxa de frequéncia de acidentes com
colaboradores da empresa para 0,5

Reduzir a taxa de gravidade de acidentes com
colaboradores da empresa para 8%

Lideranca no market share em 4 categorias com apelo de
saudabilidade e nutricao

Fortalecer aliancas (governanca)
Atingir 80% de compra de fornecedores locais
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Energia Limpa

Parceria com a empresa Serena,
especializada em geracao e

distribuicao de energia. \

_R%$ 9 milhdes investidos
_3 parques edlicos em Paulino Neves/MA

_Capacidade instalada: 97.2 MW

Total redirecionado para M. Dias
Branco: 18 MW (50% da
necessidade da Companhia). Meta
de utilizacao de 90% renovavel até
2030




Aqui nés N
acreditamos em '
pessoas

Great
Place
To

Work.

Certificada I G PTWB 3

Jun/2024 - Jun/2023 Membro de um seleto
. BRASIL T grupo de empresas

Desd 2023 listadas na B3

Y D
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PACTO

ALIANCA PARA O FUTURO

\

) projeto busca o desenvolvimento sustentavel da nossa cadeia de suprimentos por meio do selo verde M. Dia
Branco.
Lancado em 2023, nosso objetivo é ter 100% dos fornecedores criticos avaliados e monitorados até 2030.

Pilares do Programa

- T 4 \_

¢

COALIZC“)ES~ E OUTRAS INICIATIVA
CERTIFICACOES NOS MERCADOS
EXTERNAS FORNECEDORES

AVALIACAO E MAPEAMENTO
DESENVOLVIMENTO SOCIOAMBIENTAL
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ESG em Inovacao de Produto

CARBONO NEUTRO
POR COMPENSACAO
CATEGORIA (Granola)

Produto Social com uma parte
das vendas doada a AACD
(Associacao de Assisténcia a Crianga
com Deficiéncia), uma organizacao

sem fins lucrativos que oferece
servicos de reabilitacdao e ortopedia
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ITA E SER ORIGINA

PRODUTOS

APRESENTACAO
INSTITUCIONAL

O - PIRAQUE, A REC

ham flavoredsnack /galld
saladitas sabor
ajamon



IFITFoOD

FITFOOD

mnoumms

l JEnnn lFlTFﬂOD] ]
| [TFOOD l L

. Jasmine
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Lo ‘tﬁ }asmme

jasnm ¢
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piraqué

Biscoitos Classicos e Snacks

7 wafer & @
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Biscoitos Massas Torradas

rﬁ’) Torradas

W*L Z L
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» Torradas
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isabela,

TORRADA

Econamica P4 e Tialioionnl

CHOCOLATE
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Massas Outros

) =
1
\ T sabor

\\O(k‘ldte'

LK
2

>

_— Pasta de Sémola
Pasta de Sémols de Trigo Duro | Pasta de Sémola
de Trigo Duro | s de Trigo Duro
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MARCAS EXCLUSIVAS

D 4 ‘ XN r | N
Fredilleto | Petaggio @l/

redillefo | -
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lamen sabor

galinha

caipira

MACARAD INSTANTANCE) COM TEMACR) SAB00 G0 MIA CAPNA
AASTAMSTANTAME A CON CONEIENTD SLR0P POLLD CAMPTR

D T

WL TR GO T MR LAR0E e
A TN M

lamen sabor

tomate
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UNIDADES
INDUSTRIAIS

APRESENTACAO
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UNIDADES INDUSTRIAIS

EUSEBIO/CE

Biscoitos, Massas, Torradas e
Farinha e Farelo de Trigo
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UNIDADES INDUSTRIAIS

JABOTAO DOS GUARARAPES/PE

Biscoitos, Cobertos de Chocolate
e Massas
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UNIDADES INDUSTRIAIS

SALVADOR/BA

Biscoitos, Massas, Misturas para
Bolos e Farinha e Farelo de Trigo
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UNIDADES INDUSTRIAIS

QUEIMADOS/RIJ

Biscoitos e Snacks de
Batata
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UNIDADES INDUSTRIAIS

RIO DE JANEIRO/RJ

Biscoitos

[y
(0]
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UNIDADES INDUSTRIAIS

CAMPINA GRANDE DO SUL/PR

Granolas, Cookies e Biscoitos,
Panificacao sem Gluten e
Beneficiamento de Graos
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UNIDADES INDUSTRIAIS

R Mpeniy e Vel 4

e R VR
. O ui’.,--;'?-'-'lti"' Wv_n
R RN e T
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UNIDADES INDUSTRIAIS

ROLANDIA/PR

Farinha e Farelo de
Trigo
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UNIDADES INDUSTRIAIS

BENTO GOLCALVES/RS

Biscoitos, Massas e Farinha e
Farelo de Trigo
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UNIDADES INDUSTRIAIS

LAS ACACIAS/URUGUAY

Massas
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Farinha e Farelo de

e .‘ . rarings o .-; = : =
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o~ "] A H o FORTALEZA/CE

APRESENTAGAO INSTITUCIONAL | 103



A/@E@{w—

UNIDADES INDUSTRIAIS

FORTALEZA (GME) /CE

Gorduras e Margarinas Especiais
(GME)
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UNIDADES INDUSTRIAIS

MARACANAU/CE

Biscoitos, Massas, Bolos e
Snacks
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UNIDADES INDUSTRIAIS

CABEDELO/PB

Farinha e Farelo de Trigo e

\ Massas
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UNIDADES INDUSTRIAIS
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Resultados
1T25
MDIA3
O5 de maio de 2025




&

As afirmacdes contidas neste documento relacionadas
as perspectivas da administracao sobre os negdocios da
M. Dias Branco sao meramente tendéncias e, como tais,
sao baseadas exclusivamente nas perspectivas da
administracao sobre a continuidade de acdes do
passado e presente, e em fatos ja ocorridos. Essas
tendéncias nao se constituem em projecdes e nem |
estimativas, e podem ser alteradas substancialmente : Ra . e
por mudancas nas condicdes de mercado e nos e B h > .
desempenhos da economia brasileira, do setor

e dos mercados internacionais.

e

.~

* youtube.com/rimdias ri.ndiasbranco.com.br @ ri@mdiasbranco.com.br : -

-



mailto:ri@mdiasbranco.com.br
https://ri.mdiasbranco.com.br/
https://www.youtube.com/c/RIMDias

Receita Liquida Volume EBITDA Lucro Liquido
(R$ Bilhdes) (Mil ton.) (R$ Milhoes) (R$ Milhoes)

Geracédo de Caixa
(R$ Milhoes)

280

+103% vs. 1124

394 (9 69

+3% vs. 1124 1% vs. 1724 -42% vs. 1T24 =55% vs. 1T24
=-11% vs. 4124 =9% vs. 4T24 -55% vs. 4T24 -61% vs. 4T24

+60% vs. 4T24




MERCADO
&
RECEITA LIQUIDA




Os mercados de biscoitos e massas registraram crescimento em valor
i 9"“"8""’“’" vs. 1T24. Frente ao 4T24, em funcao da sazonalidade, houve retracao.

INFORMAGOES DOS MERCADOS DE BISCOITOS E MASSAS

W BISCOITOSwzs vs.  TT25vs Sl MASSAS
— ‘ 41_24' ,p-m ) ' 1T25vs.  1T25 vs.

1T24 4T24

Valor .,

: +2% =8% valor

‘ Vendido Vendido 1% -6%
Volume 20

@ : 2% =9% I Volume

@ Vo, @ v % 9w |

Unidades o .

@ i % =10% Unidades

‘ Vendidas v +Yo =-8%

Preco Médio .
I@ (Rsikg)  TA% +1% I I Reka) O 0%  *3% I

Fonte: Nielsen — Retail Index. Total Brasil. INA+C&C.




& Receita liquida 3,2% maior que a registrada no 1T24, com aumento do

. DiasBranco— Prego médio.

Receita Liquida Volume Vendido

= RS bilhdes | Mil ton.
@D (R$ ) | | )
i_ ——————————— > ‘\/'\|'379\/‘ i— ___________ > ':‘I%\;
| :_—.: | ;___:
| > N% | > (9%
| | == i | ! -
| 3 |
| 507
21 2% 24 25 29 397 419 431 394

1124 2124 37124 47124 1725 1724 2724 3124 4724 17125

Preco Médio
(R$/KQ)

1724 2724 3124 4724 17125




Destaque positivo para o desempenho das categorias de Moinhos de
A/@E{/g Trigo e Refino de d6leos vegetais e margarinas, principalmente nos
canais de Food Service, e das Adjacéncias.

Receita, volume e preco 1T25 1T24 Var. % 4T24 Var. %

Volume de vendas (mil ton) 394 397 -1% 431 -9%
Preco médio (R$/kg) 5,6 5,4 +4% 5,8 -3%
Receita Liquida (R$ milhdes) 2.209 2.140 +3% 2.489 -1MM%
Produtos Principais* 1.682 1.686 0% 1.917 -12%
Momhos de Trlgo. e Riﬂno de dleos 417 255 +17% 44D 6%
vegetais e margarinas
Adjacéncias™* 110 L) +11% 131 -16%

: *Biscoitos, Massas e Margarinas;
~ = ol **Farinhas, Farelo e Gorduras Industriais;
= ***Bolos, snacks, misturas para bolos, torradas, saudaveis, molhos e temperos.




FOOD SERVICE

Aceleracao do crescimento
dos itens de Moinhos de Trigo

e Refino de 6leos vegetais e
margarinas

Receita Liquida
Moinhos de Trigo e Refino de 6leos
vegetais e margarinas
(R$ Milhoes)

+17% 417

355

1124 1725

15



Snacks

Com time renovado e dedicado integralmente
a esse negocio, as Adjacéncias crescem dois

- o digitos e ja representam cerca de 5% das
Saudaveis ' >°T)oi°P

Crescimento
acelerado nos
ultimos anos,
alavancado por
inovacoes e
aquisicoes

482

2015 2025

vendas totais!!!

No trimestre, @7 %; @
crescimento Snacks Snacks
de dois digitos de Batata de Trigo

Saudaveis

110

1124 1725




CUSTOS
&
DESPESAS




., Aumento dos custos pela desvalorizacdao do Real frente ao Ddélar (média
M. Dias&Branco— R$ 5,84 no 1T25 vs. média de R$ 4,95 no 1T24) e aumento do Oleo de Palma.

6,1

. 6,0
& 2o, e s e s

4,9 5.0 5.0

¢2 TRIGO 279
Y& MERCADO 235 227 o13 229 2/ 266 263 260 256

(US$/TON.)

226 223 225 236 242

OLEO DE

‘ PALMA 1353 1906 1.497 1355 1378 11340

MERCADO 1084 1097 1.116 1146 1032 1088 1097 1.143 12>

jan-24  fev-24 mar-24 abr-24 mai-24 jun-24  jul-24  0go-24 set-24  out-24 nov-24 dez-24 jan-25 fev-25 mar-25

Fonte: Délar médio - Banco Central; Trigo - SAFRAS & Mercado; Oleo de palma - Rotterdam.




/ Retracdao da margem bruta frente ao 1T24 pela alta das commodities
M Diac Brance (custos variaveis) e menor diluicao dos custos fixos.

—o- (CR;’,TQ‘?S varidveis* 2F6 iz _3.'0 3.'0 3.'0
o AR S N N
~ T BT g ws 30,9%
(3 regomédi G4y (52)  (s7)  (s8)

"sem incentivos 1724 27124 37124 4724

Efeitos extraordinarios
positivos de 3,3 p.p. Margem
Bruta recorrente: 30,2%

‘_/ !

K



No 1T25, as Despesas Administrativas e com Vendas cresceram menos

& do que a inflacdao e como percentual da Receita Liquida ficaram abaixo
Y DiacBranco— 4o 1T24,

Despesas administrativas e com vendas (SG&A)
(% da Receita Liquida)

24,0% 23,6% 23,0% 23,4%
19,3%
512 621 553 480 516
R$ MM R$MM R$MM R$MM R$MM

— 05%
1724 2724 3124 4724 1725

Efeitos extraordinarios positivos de
R$ 25 milhdes SCGRA. Sem efeitos
extraordinarios: R$ 505 milhdes

AAAAAA
10N
nnnnnn
SATURADA



D e

Mg. EBITDA (%)
O

EBITDA
(R$ milhdes)

No 1T25, o EBITDA foi de R$ 160,9 milhdes. Frente ao 1T24, a retracao
deu-se, sobretudo, pela alta dos custos variaveis. Além disso, houve
R$ 17,6 milhGes de despesas extraordindrias com reestruturacao,
relacionadas principalmente com o fechamento da fabrica em Lenc¢oéis
Paulista (SP).

13,0% 12,8% 14,3%
° 9.5% 7,3%
337 355
277
229
161

1724 2124 3124 4724 1725




e A

Mg. Liquida (%)
-@-

Lucro Liquido
(R$ milhdes)

.

Lucro Liquido de R$ 69,4 milhoes no 1T25.

7.2% 7.2% 5 o0 7.1%
O o— '.7 —0\3'1%
190
177
155
125

69

1724 2124 3724 4724 1725



GERACAO DE
CAIXA,
DIVIDA E
INVESTIMENTOS




R$ 280 milhdes de geracao de caixa operacional no 1T25, com liberacao
\// ° o
M DiasBranco—  de capital de giro de R$ 104 milhdes.

1125 vs. 1124

280 138  Geracdo de Caixa Operacional*
161 277 EBITDA

104 (141)  Variagdo dos Ativos e Passivos
15 2 Outros

*Disponibilidades liquidas geradas (aplicadas) nas atividades operacionais




& No 1T25, reducdo em clientes e aumento em fornecedores e estoques.
MDias&ranco— A comparacao com o 1T24 fica prejudicada em fungdo da implantagao
do SAP naquele trimestre.

Prazo Médio em Dias

1T24 4T24
Fornecedores 75 -20 dias 55 +4 dias
Clientes 70 -10 dias 60 -2 dias

Estoques 102 217 dias 85 +15 dias




& Encerramos o 1T25 com R$ 2,3 bilhdes em caixa (R$ 2,2 bilhdes no 1T24)
M DiasBrance— @ R$ 132 milhdes de caixa liquido (caixa maior que a divida).

Alavancagem
(Caixa) Divida Liquidos / EBITDA (ultimos 12 meses)

RATING NACIONAL
FITCH RATINGS

Divida Liquida
(R$ milhoes) - ] 49 —8 ] —29 25 - 1 32
S i AAA
Rating Perspectiva
Alavancagem Estavel
(Divida/EBITDA Ult. 12 meses) Reafirmado
- ]
‘ PELO 7° ANO

1724 2124 3124 4724 1725




& 57,7% da divida no longo prazo e manutencao do Rating AAA
A/@mgmw— Perspectiva Estavel pela Fitch pelo 7° ano consecutivo.

rs 2.308 rs 977 R$21 R$23 R$1.287

R$ MM R$ MM R$ MM

4L2%

Total Vencimento Vencimento Vencimento Vencimento
e Curto prazo 2026 2027 2028
em diante




& R$ 90,1 milhdes de investimentos no 1T25, com destaque para
A/@mgmw— melhorias na unidade Eusébio (CE) e investimentos em sistemas.

Investimento Total
(R$ Milhoes)

]
4[ +73% I

107
35

59 61

1724 2124 3124 4724 1725




Estratégia de crescimento com rentabilidade

NEGOCIO ATUAL OUTRAS CATEGORIAS INTERNACIONAL




Acdes em curso para a recuperacao dos resultados

A Times dedicados | Consolidagdodo | Alocagdo do time de
ﬁ integralmente: . time comercialem | Gestdo de Receitae | Fortalecimento
‘ - Food Service; - uma unica Diretoria Precos na area ~ das exportagoes

Crescimento - Saudaveis e snacks. nacional financeira

2

: Esforco coordenado para a otimizacao Ajustes na malha logistica, de
Produtividade do SG&A e da estrutura organizacional producao e de distribuicao

e eficiéncia




ESG




M. Dias Branco na (:cop
A-List do CDP Clima AList

2024
pelo segundo ano
consecutivo:

reconhecimento maximo pelo avanco
da Companhia na gestao climatica

M. Dias Branco en la Climate A-List del CDP por segundo
aro consecutivo: maximo reconocimiento a los avances de
la empresa en la gestion del clima.

2023/2024

A/@T-Js‘féo—

2020



Principais Indicadores — 1T25 vs. 1T24

ae

Consumo de agua
(m3/Ton.)

Reuso de agua(%)

Residuos enviados
para aterros (%)

Perdas de insumos
NO Processo
produtivo (%)

Desperdicio de
produtos acabados
(%)

CUIDAR DO PLANETA

1T25 vs. 1T24

-1,5%
-0,2p.p.

+0,4%p.p.

+0,5p.p.

0,0p.p.

‘ ' el
ACREDITAR NAS PESSOAS

1T25 vs. 1T24

Mulheres na
lideranca* (%)

+4,7p.p.

Frequéncia de
Acidentes de +41,6%
Trabalho (taxa)

Gravidade de

Acidentes de +122,7%
Trabalho (taxa)

n *28,2% no 1T25
ﬂ (23,5% no 1T24)

4 3 4 ' >

FORTALECER ALIANCAS

1T25 vs. 1T24

Compras de
fornecedores +2,5p.p.
locais (%)

Metas do Movimento 3 Metas divulgadas

Transparéncia 100% (superando o
o/: estabelecido no
@ cronograma do

Movimento)

2
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Y DiecBranso—

Gustavo Lopes Theodozio
Vice-Presidente de Investimentos e Controladoria
E-mail: gustavo.theodozio@mdiasbranco.com.br

Fabio Cefaly
Diretor de Novos Negdcios e Relacdes com Investidores
E-mail: fabio.cefaly@mdiasbranco.com.br

Rodrigo Ishiwa
Gerente de Relacoes com Investidores
E-mail: i@mdiasbranco.com.br

Everlene Pessoa
Especialista de Relacoes com Investidores
E-mail: i@mdiasbranco.com.br
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CORPORATE
PRESENTATION

MAY 2025

@ ri@mdiasbranco.com.br

ri.mdiasbranco.com.br

u youtube.com/rimdias


mailto:ri@mdiasbranco.com.br
http://www.youtube.com/rimdias
https://ri.mdiasbranco.com.br/

MARKET@ SIMPLICITY __ _/M | Great + 20 BRANDS
VTR LEADER ATTITUDE [/@mggma— .IF.,che Cookies, Pasta, Wheat
T COLLABORATION o Flour, Snacks, Margarine
BM e RESPECT BRAZILIAN COMPANY  Work.
EXCELLENCE 228 + 16,000 EMPLOYEES  Certificada SOME WITH ANNUAL

SALES OVER

BRASIL

S First
P3> Acquisition 930 HOUSEHOLD R$ 1 BILLION
. /o PENETRATION
" | New Y
..~ Headquarter @piraqué | (VITARELLA
— < ~o9
e o 21 [ 27 M-300K QeBAL | o (=
n Bakery in INDUSTRIAL DISTRIBUTION POINTS OF CITIES IN mchester 7y @
, 19571 | Fortaleza )l

PROFITABLE GROWTH STRATEGY

CORE BUSINESS OTHER CATEGORIES INTERNATIONAL

=

R$ 9.7 15.5% 0.5x AAA

NET REVENUE EBITDA MG. LEVERAGE RATING
(R$ billion)
2024 Average 2006 - 2024 Stable Outlook by

Fitch Ratings

IBRAB3 ISEB3 ICO2B3 ICONB3 IGCB3 IGC-NMB3 IGPTWB3 wMscl
BILSTEDNM  |GCTB3 INDXB3 ITAGB3 SMLLB3 IDIVERSAB3 |AGRO-FFSB3

ESG RATINGS




Y DieBoeanco— BOARD OF DIRECTORS

Maria Francisco Maria das Lviza Rémulo Independent Members

Judi 5 Ruberti
Consuelo Claudio Gracas IO poert Guilherme Pedro Pullen Ricardo Luiz

Saraiva Leao Saraiva leao  Saraiva Leao Farias Calmon Affon de Souza
Dias Branco Dias Branco Dias Branco Nogueira Dantas o .so Parente ’
Ferreira Ramos

o 9 o o __ 9 A ./ S

Chairman Vice Chairman Member Member Member Member Member Member

Former Minister

_ _ & & & annin
‘/9“”’8{”‘ ‘/9“”’8{”‘ e =l W DiaeSranco— M DiseBranco— teorema g Elhief of Staff ®. BNDES
(® Minesand Energy WMy

A Y / Women ) .
Corporate s v AMLO & P :
)irec " "RAA i ™ -
Directors cererq B A oo of sohary Syng'enta < ———— LN

o v eneva
(AR
MCE < PEPSICO BAHEMA ;F'i" () BR
o “%F°  Duratex permosmas —
o R sefFae
< ' Vi,
*4 Cagece I;I':ﬂﬁl ~ LA

AZZAS

Souza Cruz PET%EMS /um BONGE FI;F/L '5 'ﬁ FAPES
%@)‘ P @ SUZano
FOC

s |
KIBON AREzzo [B] *sP
ca coO CORPORATE PRESENTATION | 137

Cabral



A/@E*s‘fw—

SHAREHOLDER BASIS

%
TREASURY

19~

Free Float
38% 2 %
BRZ UK

_Local Funds +
_Retail Investors CH

80%
_Controlling Shareholders

_Board of Directors

_Statutory Board
Source: Shareholder base Apr/25 CORPORATE PRESENTATION | 138



A/@E@{w—

RELEVANT POSITION IN THE MARKETS IN WHICH WE OPERATE

CORE | WHEAT MILLING
PRODUCTS & REFINED OILS

78 17*% 05"/
(% 2024 Net Revenue) (% 2024 Net Revenue) O (%2024 Net Revenue)

s> Cookies g . M@eY Wheat Flour

OTHER CATEGORIES

& Crackers

CE@ Chocolate Packaged Toast
P | Vegeta ble i
%+ Shortening

m
!&nu—- =

1%t Leader Market Share Volume Brazil - Nielsen — Retail Index. All Brazil. INA+C&.C. CORPORATE PRESENTATION | 139
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MORE THAN 20 BRANDS IN DIFFERENT PRICE RANGES AND
CONSUMPTION OCCASION

PREMIUM BRANDS AND
NEW TRENDS

CRONTER

&~

(FITFOOD)

Jasmine

MAINSTREAM

ENTRY BRANDS

O Estrela é‘ébar

PILAR
7?30011«;59
e W

Pelaggio. @@

CORPORATE PRESENTATION | 140
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BRANDS WITH ANNUAL SALES OVER R$ 1 BILLION AND R$ 500 MILLION

OVER OVER

R$ 1 BILLION R$ 500 MILLION

x
3
¥ W

FORTALEZA

CORPORATE PRESENTATION | 141



# 1IN COOKIES & CRACKERS AND #1IN PASTA

(MARKET SHARE VOLUME BRAZIL - NIELSEN)

COOKIES & CRACKERS

325 340 337 336 300 320 318 32.0

2017 2018 2019 2020 2021 2022 2023 2024

M. DIAS BRANCO x COMPETITORS

5 main
competitors

Others

31.2

Source: Nielsen — Retail Index. Total Brasil. INA+C&C.

36.8

30.5 31.0 259 28.8

2017 2018 2019 2020 2021 20225

M. DIAS BRANCO x COMPETITORS

5 main
competitors

39.9

Source: Nielsen — Retail Index. Total Brasil. INA+C&C.
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A/@/agmw——
PRESENT ALL OVER BRAZIL WITH STRONG DISTRIBUTION AND
INFRASTRUCTURE

et od
¥

DISTRIBUTION
CENTERS

57

8 +3,240

CITIES IN BRAZIL

INDUSTRIAL
UNITS

B ~300K % =

—— ~ 2 7
T 100k DIRECT N e

Ur

L B
¥ M7 POINTS OF SALES

CORPORATE PRESENTATION | 143
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THE ACQUISITIONS HAVE LEVERAGED OUR GROWTH AND ENRICHED

OUR PRODUCT PORTFOLIO

(A
I =
ﬂﬁm ® piraqué jasm"ne

——

2008

A "
ADRIATE / D]_[ﬂlz\ ROLANDIA pzy -

I brands
>+ Estrela)

i

57

OF THE REVENUE
FROM THE
ACQUIRED BRANDS

CORPORATE PRESENTATION | 144



‘%g,mw
PROFITABLE GROWTH STRATEGY

CORE BUSINESS OTHER CATEGORIES INTERNATIONAL

1 2F

EFFICIENCY AND PRODUCTIVITY PROGRAM

OOOOOOOOOOOOOOOOOOOOO



CORE BUSI INn 10 years, we invested in the

(COOKIES AND CR/ business and net revenue doubled
PASTA, WHEAT M . .
& REFINED Ol R$8.9b| (2024) vs. R$405bl (2015)
(8% CAGR)
R$ 3 billion invested Launches to

in growth and technology.

strengthen the core

A e o_ 0 f p' ~
cquisition of Piraque and add value

in 2018. Net revenue doubled:
R$ 1.2 billion in 2024 vs. R$
684 million in 2017.

Process Evolution

* Revenue Management

F e M
- argerln\\hd Shortdﬁ{\g

« Demand Planning

* Innovation Cycle
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CORE BUS With strong brands, M. Dias Branco

(COOKIES AND CR
PASTA, WHEAT

is present in 93% of Brazilian
& REFINE.. households

pirc%ué Brand preference Campaigns

Award-winning and
recognized brands 11 13 14 AFamilia

Maltado

Cannes Lions

2023
2021 2022 2023 2024

Source: IPSOS.

TOP of MIND, =
for the 5th z=~/~__. Top 5 food brands
consecutive VITARELLA

\

ICANTAR 2024
BRAND FOOTPRINT

S year
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OTHER
CATEGORIE

Net Revenue
(R$ Million)

R$482

(2024)

Investment in New
Categories

Accelerated growth of higher
value-added categories
Net Revenue grew 6x in 10 years

Acquisitions )
Innovation

CORPORATE PRESENTATION | 148



3

/a))

>

Net Revenue

INTERNATIO

(R$ Million)

R$232

rs18

(2015)

(2024)

+33%

(CAGR)

Exporting to more than 40 countries,
the international business has grown
33% annually since 2015

Acquisition

TOP 3 in Cookies &
Crackers and Pasta
in Uruguay.

Exports

Exclusive Products for

export Private Label |
contracts (USA-

focused).

Focus on strategic
markets (85% of

revenue

concentrated in
Americas).

CORPORATE PRESENTATION | 149



* PRODUCTIVI INn response to the rising costs, we
4 ,‘,* & EFFICIENC mMaintain an active agenda to capture

productivity and efficiency gains

Optimization of working Process Evolution

Adjustment of SG&A capital cycle (highlight to
%NR i
(%NR) suppliers) - Hedge policy.
25.7 112 * 4.0 Industry
108
29 4 225 * Improvement in service level
(OTIF +CFR)
_ 2 -
OTIF 2 On-Time In Full
CFR =2 Cost and Freight
2015 2019 2024
2015 2019 2024 « SAP implementation w

PERFORMANCE CORPORATE PRESENTATION | 150
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MACROECONOMIC ENVIRONMENT WITH RISING COSTS AND VOLATILITY

FX

(Monthly Average)

WHEAT PALM OIL IPCA

(Market) (Market) (12 month inflation)

*

255

* Average Jan/25
** Average december each year CORPORATE PRESENTATION | 151
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Atypical situation in the dynamics of commodities and FX in 2020 and 2021, with cost
increase in USD and depreciation of BRL, leading to a decline in margins

2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

Good for
VAR. G
the result ‘ DOLAR -6% | 9% 31%
(PTAX Venda)

VAR.
o OIL 20% | -25% -6% 28% 61% 9% |-29% 11%
(US$)
Bad for the

result 19% 18% 17% 20% 19% 17% 18% 16% 17% 15% 17% 18% 15% 13% 13% 9% 9% 13% 12%

Source: Bloomberg (Dollar - Ptax, Wheat - W 1 Comdty and Qil - KO1 Comdty).

CORPORATE PRESENTATION | 152



&

,(/ Dias Erarnco—

Top Line and EBITDA Doubled in 10 Years, ending 2024 with zero leverage

CAGR 9%

2015 - 2024

. Ngt Revenue
(R$ Billion)
Sales volume
(Million Ton.)

CAGR 6%
2015 - 2024

EBITDA (R$ MM)
EBITDA Mg. (%)

--y Net (Cash) Debt /
i _i EBITDA (last 12
months)

4.6

2015

5.3
B
]

2016

5.4
i
[

2017

18%

6.0

2018

15%

6.1

2019

13%

7.3

2020

13%

7.8

1.7

2021

9%

101 108

1.7

2022 202% 2024
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ygﬁé{w—
Evolution in the Shareholder Remuneration Policy:

MONTHLY DIVIDEND PAYMENTS

“g\N 2025 80% MONTHLY PAYMENTS OF R$ 0.03/share, totaling

R$°o°9/share IN THE QUARTER + Residual in the following year

Payout*

2023 80% R$0.006/share IN THE QUARTER + Residual in the following year

2021 60% R$o.05/share IN THE QUARTER + Residual in the following year

Until . |
2020 40% Payment in the following year

*percentage of distributable net profit CORPORATE PRESENTATION | 154



MSCI

ESG RATINGS

2019
RATING: BBB

CONSECUTIVE

YEAR w/ AA
rating

&TH

CONSECUTIVE
YEAR in the
portfolio

DISELSEURE INIHSHT ACTION

2020 2021
SCORE: D

Evolution in actions

that reduce CO2
emissions

=

VoA

Mulheres
| na Lideranga

IDIVERSA B3} \IGPTWBS3

2022 2023 2023

Commitment of 40% Great Place to

women in leadership Work
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2

Productivity
and Efficiency

Af@%é‘;/w—

Ongoing actions to recover resuits

Fully dedicated teams:
- Food Service;

- Health & Snacks. gisipelslgarionat

leadership

Coordinated effort to the optimization of
SG&A and organizational structure

Consolidation of the
commercial team in

Allocation of the
Revenue
Management and
Pricing team to the
finance department

Strengthening of
exports

Adjustments of the logistics,
production and distribution network

CORPORATE PRESENTATION | 156



LIQUIDITY

INncrease 138%
(2015-2024)

L
]

2015 2023 2024

&

,(/ Dias Erarnco—

BUYBACK

2024 - Open
2023 - Terminated

3.7 million shares in
treasury (March 2025)

EARNINGS

Broadcast on:

With 9.5 thousand
views in 2024

INVESTOR RELATIONS (Last 10 Years)

AWARDS (2024)

Anefac Transparency
(National Association of Executives)

Institutional Investor food and
Beverage in LATAM Midcap

e BestCEO

e BestCFO

e Best IR Professional

e Best Board of Directors

e Best ESG Program

e BestIR Team

e Best Meeting with Analysts

CORPORATE PRESENTATION | 157




. 9/@8%4&0—-

HIGH GROWTH
OPPORTUNITIES

CORPORATE
PRESENTATION



FOOD SERVICE Pl

W@Mwmndi

olugoes para suas tas

MARKET SIZE"

(Wheat Flour, Shortening and Pasta)

R$21 gBllllon

A/@/agmeo——
SHARE VOLUME’

*Internal Estimate

CORPORATE PRESENTATION | 159



PASTA

Instant Noodle _ & ) HIGHEST R$/K
[ Dias Srranco— (% IN THE CATEGgRY

"t 7 -
y e

R
b me; .
< s%dfg-)"s

e
' e
sabo{ 4

(‘“I‘ NEW VALUE PROPOSITION

o Zero Frying
o Less Sodium

]

o PDVs (Point of Sales)
" o Shelf Space

<’ 2025 PRIORITIES
/ o Trade Marketing

* Nielsen — Retail Index.
B raz A e ‘// CORPORATE PRESENTATION | 160




SNACKS

rs 20 B

Market Size’

0.3%

Share Value®

ﬁ’ 5
1(\{17'LM o

.c\\\'_ :
: - s o Q)
iV

*Internal Estimate CORPORATE PRESENTATION | 161



HEALTHY PRODUCTS

Brand Evolution and Innovation

UPGRADE

) 4
Jasmine . @ -.
w‘& Jasmine  * qu

GRANOLA _ oo
TRADICIONAL _ J . “Tay "'Es

Jasmine . - = 38
PAO DE FORMA L
'IRADI(IONAI. LN

o
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FINANCIAL

RESULTS
2015 - 2024

CORPORATE
PRESENTATION



NET REVENUE

(R$ BILLION]
CAGR 8.5%
10.8
10.1 9.7
/.8
/.3
60 6.1
53 5.4

4.6
2015 2016 2017 2018 2019 2020 2021 2022 2023 2024
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VOLUME
(MILLION TON )

CAGR 0.4%

1.99

g9 179 184 182 177 170 172 179 1.75

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024
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EBITDA

(@$ MILLION)
17.3% 17.8%

]4..9;% o o |9.5% 12.6% 13,4% 13.27% 12.4%

88% 8.9%

1,433

1,198

919 966 933 774 900

487 772 684

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

==  EBITDA MG. (%)
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NET INCOME
(R$ MILLION]

13.1% 14.7% 15.6%

12.0%
= 10.5%
o= 2.1% 6.5, 487 8.2% &.7%

889
784 844 764
/24 646

505 482

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

—o— NET INCOME MG. (%)
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CAPEX
(R$ MILLION)

9.9%

W 6.1%
+

457

2015

264

2016

330

2017

50% 5.3%
31% 27% 28% 34% 3.2%
== \ —e P —— —0
367
301 2 280 304
222 208
2018 2019 2020 2021 2022 2023 2024

—e— (CAPEX / Net Revenue (%)
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VERTICAL INTEGRATION
(%)

837  73%  92%  85%  87%

2015 2016 2017 2018 2019

m@‘/ ) 92% 89% 83% 99% 98%

Vegetable
shortening 2015 2016 2017 2018 2019

99%

2020

99%

2020

100%

2021

100%

2021

100%

2022

100%

2022

100%  100%
2023 2024
100%  100%

2023 2024
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PRODUCTION CAPACITY UTILIZATION
(%)

80%  79%

60%  59% 60% 59

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024
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OPERATIONAL CASH GENERATION
(R$ MILLION)

491

2015

964

2016

371

2017

754

2018

682

2019

679

2020

925

2021

2,126

592

2022 2023 2024
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LEVERAGE

NET DEBT (CASH) / EBITDA LAST 12 MONTHS

Sc,m.ia _______________
1.9 hLUMillIG Rol’\c;\?:ldia 1.8
0.8 1o, o 0.8 0.8
0.4 0.4 0.5 0.4 | 0.4
0.2 0.2 0.0
hIdF[))cI)A g <{PILAR> 0.2 @ piraqué latinex Jﬂ‘f -0.1
B3 LISTED NM m@ -0.6 @

2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

ADRlA Adria: Acquired in 2003
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FINANCIAL

RESULTS
LAST 12 MONTHS

CORPORATE
PRESENTATION




NET REVENUE

(Last 12 months R$ Billion)

11.1
1 10.8 10.8
10.] 10.7 10.5 103 99
9.5 797 97

8.7

7 8 3.2

72 73 771 72 /.4

6.4 ©8

1Q20 2Q20 3Q20 4Q20 1Q21 2Q21 3Q21 4Q21 1Q22 2Q22 3Q22 4Q22 1Q23 2Q23 3Q23 4Q23 1Q24 2Q24 3Q24 4Q24 1Q25
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VOLUME

(Last 12 months Million Ton)

2.1
19 2.0

1.9 1.9
1.8

1.7

1.7

1.7

1.7

1.7

1.7

1.7

1.8

1.7

1.8

1.8

18 18 1.8 1.8

1Q20 2Q20 3Q20 4Q20 1Q21 2Q21 3Q21 4Q21 1Q22 2Q22 3Q22 4Q22 1Q23 2Q23 3Q23 4Q23 1Q24 2Q24 3Q24 4Q24 1Q25
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AVERAGE PRICE R$/Kg

(Last 12 months)

59 6.1 6.2 62 4.1 59

5.6 5.6
509 5.6 5.5 5.5

44 46 48

35 35 35 37 38 40

1Q20 2Q20 3Q20 4Q20 1Q21 2Q21 3Q21 4Q21 1Q222Q22 3Q22 4Q22 1Q23 2Q23 3Q23 4Q23 1Q24 2Q24 3Q24 4Q24 1Q25
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COGS R$/Kg

(Last 12 months)

4.5
3.9 4.2 4.4 4.3 4]

34 36 38 34 36 36 3.7
e 31 39
27 *

00 202 23 29

1Q20 2Q20 3Q20 4Q20 1Q21 2Q21 3Q21 4Q21 1Q22 2Q22 3Q22 4Q22 1Q23 2Q23 3Q23 4Q23 1Q24 2Q24 3Q24 4Q24 1Q25
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EBITDA

(Last 12 months RS Billion)

1.5 1.5
1.4

1.3
1.2

1.1 10 10 10 10 1.1 1.1
0.9 0.9 : 0.8 09 . 09 . :
—~ 07 07 07 07

1Q20 2Q20 3Q20 4Q20 1Q21 2Q21 3Q21 4Q21 1Q22 2Q22 3Q22 4Q22 1Q23 2Q23 3Q23 4Q23 1Q24 2Q24 3Q24 4Q24 1Q25
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NET INCOME

(Last 12 months R$ Billion)

1.0
0.9 0.9
0.8 0.8

0.6 0.6 0.6 0.6 0.6 0.6 0.6
0.6 55 05 05 05 05

0.8

0.6 0.7

1Q20 2Q20 3Q20 4Q20 1Q21 2Q21 3Q21 4Q21 1Q22 2Q22 3Q22 4Q22 1Q23 2Q23 3Q23 4Q23 1Q24 2Q24 3Q24 4Q24 1Q25
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WHEAT

QD'
(US$/TON.) /
MARKET

450

434

377

360 349 339
331 395 324 343 342

289 289
266 263 240 056
242
236
226 993 225
22 229
73
Sy o B> A fo” o B PP fib P PP PP be A O(»”‘ I PIEY Q(Lb‘ LA

R R A e AP AP R \rQ@O S IS AR ARC RIS S e T I NS
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PALM OIL o

(US$/TON.)
MARKET

] '5061 A497

1,3551.3781,362

(\59 o’({} o‘fﬂ/ A j} (\59 0\5{} q@% Qf{} R 05{} (\gﬁo O/r{? o\'ch P A5{,5 (\f{,b \)\,‘ib qff’ fo-’ P Ofib (\,q,b‘ O{W Okg,v Kia AfL\x Q,q,\x \)\gv q’q’v Q/q,b‘ o o O{p‘* Off? Off? o*'qf}
\O <<® V} ?sQ @O X\) S YQ %Q OO %O O@ \O <<® @ ?sQ @O X\) S ?)) (_.)6 OO %O O® \O <<® @ vQ @O \0 S ?)) <-_)® OO %O O@ XO <<® @
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DOLLAR &,

Average
Dollar (PTAX)

Source: Bloomberg (Dollar — Ptax) CORPORATE PRESENTATION | 183
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INFLATION
0 0.8 0.8 0.7 14
&COOKIES& 0.1 00 704 4 0.3 : : :
CRACKERS
00 02 0 0.4 0g 00
1.2
0.1 0.8 0.0 0.3 04 0.5 0.9
PASTA
1, 04 02 04 -04 0.5 02 0.2
2.6
FLOUR
0.5 0.2 _ 02 05 0.5
48 10 g5 09 0.6

Jan-24 Feb-24 Mar-24 Apr-24 May-24 Jun-24 Jul-24 Aug-24 Sep-24 Oct-24 Nov-24 Dec-24 Jan-25 Feb-25 Mar-25 Apr-25
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In crackers and cookies, we complemented the portfolio with higher
added-value items

2017 2024
Mix Mix
Net Revenue Net Revenue

® piraqué  (FITFO0D

Pri Index* i d
e 0% 28% o

120 120 _}asmihe

38% 26%

v v
Price Index Price Index

Below Below
80 62% £9% 80

&

Source: Nielsen CORPORATE PRESENTATION | 185




The average price has increased, with the contribution of innovation

higher added-value items and smart pricing

e g ’ = w«“ﬁ
e Wl ne”
b
6.1
5.9 5.5
> ,_3 A, =L 4.6 R$/kg S R$/k
M\ (i) A 4 R/kg :
R$/kg : :
2015 2016 2017 2018 2019 2020 2021 2022 2023 2024
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INNOVATIONS WITH HIGHER ADDED VALUE,
DIFFERENTIATION AND HIGH POTENTIAL

Develop new categories Innovations with increased Nationwide expansion of Piraqué,
differentiation Latinex and Jasmine

-
nine £
g ¥
T - —-
.}asm,ne é_ 2 Sakjech 3
¥ PN
Torate @ Manercio 3 ;‘-
v, y

° 9 2,

BRASILEIRA MAIS
ORIGIN

/‘ . )
0) /)
2 J > DO MOMENTO
@ P SE JUNTOU COM A MARCA
MAIS ORIGINAL DO BRASILL
P

LUDMILLAZ

A PERS;ALIDADE

Gluten-free
tapioca

snacks piraqué

Cookies covered with
chocolate

Potato
Snacks

fo mfu:]
;p;‘, FITFOOD) jucaty s

R e ey piraqué
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IMPROVING COMMERCIAL EXECUTION AT POINT OF SALE

Strategy based on 4 key
pillars (4 Ps) Which unfolds into 5
indicators

“piter | imtcnior ] scos JUQY

Priority Presence

d Launch : -
Assortment and Launches P And it results in

Strategic Families the Store Score l' ' ‘

Perfect Store |
Shelf Shelf share 25% —

0-10% . Notel  51-60% | Note6
Merchandising Merchandising # Extra Points 25% 11-20% | Note2 61-70% | Note7

21-30% | Note3 71-80% _ Note8

Price Average Price 10%

31-40% Note 4 81-90% ' Note9

41-50% | Note5  91-100% & Note 10
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IMPROVING COMMERCIAL EXECUTION AT POINT OF SALE

FRANGOLANDIA- FRANGOLANDIA- <TORE BISTEK - COSTEIRA DO Santa Catarina 2
Cearal Ceara 2 Santa Catarina 1

By breaking down the
Pillars, we were able
to draw up action

i ASSORTMENT
plans and direct - e - 13
investments ;
2.5 0.7 1 03
2.5 1.4 2,5 0.1
0.1 0.1 03 o
NOTE 8.8 5.9 NOTE 5.2 3.6

SELL OUT

SELL OUT
R$ 102,217 DEC R$ 56,899 RS 33,366

DEC R$ 155,441
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INVESTMENTS IN MARKETING TO SPEED UP SALES AND STRENGTHEN BRANDS

v . -

A Familia
Maltado
crescen

Moo leml m

——

‘%sl)alhe
Oamor que
hn‘tulece”

QueldePirague

¥

& Tem Isabela, tem historia pra contar.

-
-
=
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PRODUCTIVITY AND EFFICIENCY GAINS 2020 AND 2021

2020 ; 2021

More than 200 initiatives to capture CORPORATE

structural savings in costs and expenses, | RESTRUCTURING
rerrormance | in all areas and processes, with the

support of external consultancy ANNUALIZED R$ 80 MM

: RECURRING SAVINGS
RECURRING SAVINGS RECOGNIZED IN 2020

RS 184 MM LOGISTIC/PRODUCTION
NETWORK DESIGN
ANNUALIZED RECURRING SAVINGS |
ANNUALIZED
R$ 438 MM RECURRING SAVINGS R$ 42 MM
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PRODUCTIVITY AND
EFFICIENCY GAINS 5 2HuLTS

2020 AND 2021 et

+ +

CORPORATE NETWORK
RESTRUCTURING DESIGN

SG&A (% Net Revenue)

25.7%

22.5%
21.0% 20.1% 20.5%

2018 2019 2020 2021 2022 2023 2024

EXAMPLES:

COMMERCIAL
v Adequacy of the number of promoters
v' Renegotiation of marketing contracts

LOGISTICS AND INDUSTRY

v' Direct shipment from the factory to clients

v Temporary interruption of production lines (i.e. pasta from
Maracanau plant of Fabrica Fortaleza)

v" Closure of 4 CDs

ADMINISTRATIVE
v' Payroll Outsourcing
v Optimization in the hiring of general services

CORPORATE RESTRUCTURING

v' Fewer Director position. (Ex: Internal Audit and Risks combined
with Legal and Governance and extinction of Administrative
Director position

v' Extinction of one of the three management levels of the
factories
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SIMPLIFY BEYOND ERP

| SRact= St = S/4 HANA
| E-BUSINESS SUITE E-BUSINESS SUITE
) 8%
75% Dehydrated Customized
Customized
New Discontinued
Applications . Applications

Legacy Legacy Applications

Systems Applications

2020 2022 2024

O/

IMPLEMENTED
IN JAN/24

92

Level of adhesion

of M. Dias to
SAP Standard

+320

Mapped
Business
Processes

simplifiques 8
elwi; 11111 uﬂna einlzragin %

Level of mapped
customization
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NEW HEDGE
POLICY w2

Our policy aims to establish
general rules and guidelines
to protect and optimize
results against fluctuations
INn exchange rates and

commodity prices

MODALITIES

FOREIGN EXCHANGE HEDGE
Cash Flow Protection
(NDF and Options)

COMMODITY HEDGE
Commodity Futures Contract

DEBT HEDGE
Foreign Currency Debt Protection
(Swap Contracts)
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1ST ISSUE OF CRAs BY M. DIAS BRANCO

(SETTLEMENT ON MARCH 24, 202])

i REMUNERATION
R$ 811.6 TOTAL CAPTURED |
million |
------------- e Ist Series
TOTAL DEMAND Maturity: 7 years
Ri“i'?’ 2.9x above the initial value Rate: 3.79% + IPCA

__________________________________________________________________________________________ 2nd Series

National Long-Term Rating ‘AAA’ (bra) Maturity: 10 years
Stable Outlook (Fitch Rating) g Rate: 4.13% + IPCA
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WORKING CAPITAL RELEASE WITH IMPROVEMENT IN AVERAGE

SUPPLIER AND LOWER INVENTORY DAYS IN 2023

Average term in days

2015 2019 2024
Suppliers 15 13 E
Clients 47 56 H
Inventories
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Acquisitions




@ Replacement of suppliers;

@

©)

LAS ACACIAS

Acquired in October/2022 for R$ 105 million;

Accelerate our internationalization strategy
(1 factory and 1 distribution center in
Montevideo);

It is among the top three pasta brands in
Uruguay.

INITIATIVES:

— - asta de
I z
= Pasta de Sémola  de Tri P d L r— ) R
= de Trigo Duro de = ath o e [REEEIRE
y — KT - B "y 1 3

Insertion of Las Acacias products in
M. Dias portfolio;

Evaluate M. Dias products to
incorporate Las Acacias portfolio.

@ piraqué  (FIEID if?f*“"af‘f
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JASMINE
asmme

DE VIVER BEM

Acquired in August/2022 for

R$ 344 million:

: jovel” — g O
Reference brand and leader in wmlawmm G r
the market of granolas and 3 Jasmme

INTEGRAL

w%"%

COM COCO £ AS-MSSAS

healthy cookies;

Consolidates M. Dias Branco's
positioning in the healthy foods
market.

8l Jasmine oo
i B 1
i SOU

sweset
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LATINEX

Acquired in March/2027;

Initial price of R$ 180 million reaching up to R$ 272 million;

Reinforces our presence in healthy foods and snacks, seasoning, sauces
and condiments segments.

SPICES

FITFOOD SRONTERZ] :
HEQIC_)-E)HSY SNACKS SALTS AND

Tyrrell’é

hand-vooked .i'".‘.'t_l'[."."'..lli e

SAUCES AND HANDCRAFT CRISPS
CONDIMENTS (LICENSE DISTRIBUTION)
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N ’ o
PIRAQUE ® i
Acquired in May/2018 for R$ 1.5 billion; pquque

The brand, which has high added value, is w“ @ & <
already the second largest in our portfolio; @
g; A PERSONALIDAD'- .
: S - A BRASILEIRA MAIS g
Smc;e the acquisition, Plr.aq.ue has. grown < ORIGINAL .
rapidly throughout Brazil, improving our 4 l,v;\ DO MOMENTO _
Mix and average price. ! RS [ ORIGINAL DO BRASILS C:&%’”
“ANTE &

NLUDMILLA Sl

P)piraqué

R$ 684
TOTAL Million PFS R$ 12
BRAZIL 2017 Billion
Pre-acquisition 2024 o
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OUR PUBLIC COMMITMENTS UNTIL 20350

\
Caring for the planet (environmental) 7
Water consumption reduction to 0.40 m3/t product Zero waste sent to landfills
Use of renewable energy of 90% Recovery of 38% of post-consumption packaging
Reutilization of 30% of the water consumed Use of 100% recyc|ab|e and/or posta ble and/or
biodegradable finished product plastic packaging
Adoption of two carbon neutral seal product brands
o i Reduced input losses in the production process to
Absolute greenhouse gas (GHG) emissions reduction by 0.94% (reduction by 25%)
20% '
_ o
Water capture in areas of water stress reduction by 30% reeeeel iEee proe et weste oy S0%
L3 L3 L3 L \
Believing in people (social)
150,000 people impacted by the program to promote Accident frequency rate no higher than 0.5 (own employees)
entrepreneurship and professional training
Severity rate at no more than 8% (own employees)
80% in employee satisfaction index evaluated in an external
survey Market share leadership in four categories with health and
nutrition attractions
40% women in leadership
10 million people impacted by the nutrition education
program for the population
)
R

Strengthening alliances (governance)

80% of purchases from local suppliers

.
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Clean Energy

Partnership with the company
Serena, specialized in generating
and distributing energy.

_R%$ 9 million invested
_3wind farms in Paulino Neves/MA

_Installed capacity: 97.2 MW

Total redirected to M. Dias Branco:
18 MW (50% of the Company s
need). Target of using 90%
renewable by 2030

CORRO

RATE.PRESENRQAFHON



Her,e we belleve :
in people f

Great
Place
To

Work.

Certificada IGPTWBS3

Jun/2024 - Jun/2025

o BRASIL

Since 2023

Member of a select group
of companies listed on B3

Y DixBeanco—
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PACTO

PROGRAM

\

ALLIANCE FOR THE FUTURE

The project seeks the sustainable development of our supply chain through the M. Dias Branco green seal.

Launched in 2023, our goal is to have 100% critical suppliers evaluated and monitored by 2030.

Program Pillars

ASSESSMENT AND SOCIAL AND COALITIONS AND OTHER INITIATIVES
DEVELOPMENT ENVIRONMENTAL EXTERNAL IN SUPPLY MARKETS

MAPPING CERTIFICATIONS
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ESG and Product Innovation

NET ZERO
CATEGORY
(Granola)

 Jasminey

GRANOLA PREMIUI

 Jasmine,

3RANOLA PREMIUM

ST TS T g T S
‘\"‘ ;-ﬂ' : \ & ~
s {ﬁf*‘(.’é”é’\
P% :‘:’.\ ;’_/’ ‘Q’ﬁ 5
e a1
"l

-~

F
=
-

!

Social Product, \ith a portion of

sales donated to AACD (Association
for Assistance to Children with
special needs), a non-profit
organization that provides
rehabilitation and orthopedic
services
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ITA E SER ORIGINA

PRODUCTS

CORPORATE
PRESENTATION

O - PIRAQUE, A REC

ham flavoredsnack /galld
saladitas sabor
ajamon



IFITFoOD

FITFOOD

muomlms

l JEnnn lFlTFﬂOD] ]
| [TFOOD l L

. Jasmine

LR -
‘ fei-— 1§
Lo ‘tﬁ }asmme

jasnm ¢
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The Maltado Family has grown! Classic Cookies and Snacks

» br:gademo

& wafer o @
\ (1
o ¥
S =

mchem%' ad
4

2= "' f.,_:
ﬁ-‘pmque rmtl(
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Cookies Pasta Toasts

rﬁ’) Torradas

W*L Z L
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Cakes

ﬁc + RECHEID
. ]

~n3
A tanhoas
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m_/

‘ADRIA. 47400 | =\ | 50 'ADRIA

TRADICIONAL

ADRIA

ADR'A TEVT;’\ stT o fau ' | - : _s:’"\_:
3 CAYENS ESPAGUETE 8
AR ity .

FSPAGUETE R
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isabela,

TORRADA

Econamica P4 e Tialioionnl

CHOCOLATE
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Pasta Others

A =
1
\ T sabor

\\O(k‘ldte'

L
L@{

>

_— Pasta de Sémola
Pasta de Sémols de Trigo Duro | Pasta de Sémola
de Trigo Duro | = e Trigo Duro
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EXCLUSIVE BRANDS
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LESS SODIUM

RN M AR "% SABOR
25% less sodium vs fried ‘

WSRO DTG O M L0060

lamen sabor
gaim a

caipira

lamen sabor
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sk (o ges
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v
l —_——

CORPORATE PRESENTATION | 220



. < -

youtonm - WHEAT FLOUR
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FACILITIES
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A

PRODUCTION FACILITIES

EUSEBIO/CE

Cookies & Crackers, Pasta, Toasts,
and Wheat Flour and Bran
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PRODUCTION FACILITIES

JABOTAO DOS GUARARAPES/PE

Cookies & Crackers, Chocolate-
covered Cookies, and Pasta
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PRODUCTION FACILITIES

SALVADOR/BA

Cookies & Crackers, Pasta, Cake
Mixes, and Wheat Flour and Bran
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PRODUCTION FACILITIES

QUEIMADOS/RJ

Cookies & Crackers and
Potato Snacks
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PRODUCTION FACILITIES

CAMPINA GRANDE DO SUL/PR

Granolas, Cookies & Crackers,
Gluten-free Breads, and Grain
Processing
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PRODUCTION FACILITIES

R Mgty \V el |

e R e 1V TR T
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PRODUCTION FACILITIES

ROLANDIA/PR

Wheat Flour and Bran
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PRODUCTION FACILITIES

BENTO GOLCALVES/RS

Cookies & Crackers, Pasta,
and Wheat Flour and Bran
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PRODUCTION FACILITIES

LAS ACACIAS/URUGUAY

Pasta
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Wheat Flour and Bran

G “‘ m"] = SIFflC %4 FORTALEZA/CE
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PRODUCTION FACILITIES

FORTALEZA (GME) /CE

Special Margarines and
Vegetable Shortening
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PRODUCTION FACILITIES

MARACANAU/CE

Cookies & Crackers, Pasta,
Cakes, and Snacks
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PRODUCTION FACILITIES

CABEDELO/PB

Wheat Flour and Bran, and

\ Pasta
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PRODUCTION FACILITIES

NATAL/RN

Wheat Flour and Bran, and
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Results

1Q25

MDIA3

May 5th, 2025



&

The statements contained in this document related to the
mMmanagement's perspectives on M. Dias Branco's business
are merely trends and, as such, are based exclusively on
the management's perspectives on the continuity of past
and present actions, and on facts that have already
occurred. These trends do not constitute projections or
estimates and can be substantially altered
by changes in market conditions and in the _
performance of the Brazilian economy, : e \ ' §- gro’ % R P

the sector and international markets.

* youtube.com/rimdias ri.ndiasbranco.com.br @ ri@mdiasbranco.com.br


mailto:ri@mdiasbranco.com.br
https://ri.mdiasbranco.com.br/
https://www.youtube.com/c/RIMDias

Net Revenue
(R$ Billion)

+3% vs. 1Q24
-11% vs. 4Q24

Volume
(Thousand ton.)

&31

-1% vs. 1024
9% vs. 4Q24

EBITDA
(R$ Million)

-42% vs. 1Q24
-55% vs. 4Q24

Net Income
(R$ Million)

-55% vs. 1Q24
-61% vs. 4Q24

Cash Flow
(R$ Million)

280

+103% vs. 1Q24

+60% vs. 4Q24




MARKET
&
NET REVENUE




The markets for cookies and pasta increased in value vs. 1Q24.
Y 9"“"8""’“’" comparison with 4Q24, there was a decline due to seasonality.

INFORMATION ON THE BISCUITS AND PASTA MARKETS

COOKIES & CRACKERS < PASTA

4+ 1Q25vs.  1Q25 vs.
. 1Q24 4Q24

e a2y 8w me o ek 6%
I sod . 2% 9% I I o™ % 9% I
Sold 0% -10% S +1% -8%
rErrEn [ ErrE

Price (R$/Kg)
Source: Nielsen — Retail Index. Total Brazil. INA+C&C.

1Q25vs.  1Q25 vs.
1Q24 4Q24




y 9"/ Net Revenue 3.2% higher than 1Q24, with increase in the average price.

@ Net Revenue Sales Volume Average Price
(R$ billion) (Thousand ton.) (R$/KQ)
e > +3% e > (1% ] R + (+4%
| | | = |
’ \ ; ’ \ | ’ N
| > N% | > (9% | > -3%)
| | == i | ! = T
I i I
2.6 1 507 57 58 B,
%l 24 25 22 397 419 431 394 54 52 e
1Q24 2Q24 3Q24 4Q24 1Q25 1Q24 2Q24 3Q24 4Q24 1Q25 1Q24 2Q24 3Q24 4Q24 1Q25




Strong performance in the Wheat Mills and Refined Oils and Margarine
1/97«'/8 categories, sold mainly through the Food Service channels, as well as

Adjacencies.
Sales volume (thousand ton.) 394 397 -1% 431 -9%
Average price (R$/kg) 5.6 5.4 +4% 5.8 -3%
Net Revenue (R$ million) 2,209 2,140 +3% 2,489 -11%
Core Products* 1,682 1,686 0% 1,917 -12%

Wheat Mills and Refined Oils
and Margarine**

Adjacencies** 110 ) +11% 131 -16%

417 355 +17% 442 -6%

**Cookies and Crackers, Pasta and Margarine;
**Wheat Flour, Bran and Industrial Vegetable Shortening;
***Cakes, snacks, cake mix, packaged toast, healthy products, sauces and seasonings.




FOOD SERVICE

Accelerated growth of

Wheat Mills and Refined Oils
and Margarine items

Net Revenue
Wheat Mills and Refined Oils
and Margarine
(R$ Million)

+17% 417

355

1Q24 1Q25




With a renewed team fully dedicated to this

snaCks business, the Adjacencies are growing at double
Healthy - digits and already represent around 5% of total
sales!!!
Accelerated Double-digit @7 %; @
growth in recent growth in the Potato Wheat

years, driven by quarter Snacks Snacks Healthy

innovations and
acquisitions

110
482

2015 2025 1Q24 1Q25




COSTS
&
EXPENSES




K

Cost increase due to the depreciation of the Brazilian Real against the
1/934’/8 Dollar (average of R$ 5.84 in Q1'25 vs. R$ 4.95 in Q1'24) and the rise in Palm
Oil prices.

6.1 6.0

DOI.LAR — 5.5 5.6 5.5 5.6 5.8 5.8 5.7

5.4
th
o, 49 50 50 51 5

¢ WHEAT .- 267 279 266 263 260 256

Y5~ MARKET 227 213 | 2
(US$/TON.)

226 223 225 236 242

PALM OIL
MARKET "oes | 1353 1906 1,497 4355 1,378 1342
(US$/TON.) 1084 1,097 1116 1,146 1082 1,088 1,097 1143

Jan-24  Feb-24 Mar-24 Apr-24 May-24 Jun-24  Jul-24  Aug-24 Sep-24 Oct-24 Nov-24 Dec-24 Jan-25 Feb-25 Mar-25

Source: Dollar - Banco Central; Wheat - SAFRAS & Mercado; Palm oil = Rotterdam.




& Gross margin contraction compared to Q1'24 due to higher commodity

fDieeE prices (variable costs) and lower fixed cost dilution.
, 3.0 3.0 3.0
-0~ ?g/r;g)ble costs* 2 Fé 2.7 —Q o ®
, , 1.0 0.9 1.1 1.1 1.1
- Tedcon — . .
36.6%
o Gross Mg. 34.9% 32.9% 33.5%
(%)
()  AveragePrice (5.4) (5.2) (5.7} (5.8}
*Without incentives 1Q24 2Q24 3Q24 4Q24 1Q25

Positive non-recurring effects
of 3.3 p.p. Recurring
Gross Margin: 30.2%




& In 1Q25, Administrative and Selling Expenses grew below inflation and,
A/@mgmw— as a percentage of Net Revenue, were lower than in 1Q24.

Sales and administrative expenses (SG&A)
(% of Net Revenue)

24.0% 23.6% 23.0% 23.4%
19.3%

512 621 553 480 516

R$ MM R$MM R$MM R$MM R$MM

— (X
1Q24 2Q24 3Q24 4Q24 1Q25

Extraordinary positive effects of R$25
million SG&A.

Without extraordinary effects: R$505

million




& In 1Q25, EBITDA was R$160.9 million. Compared to 1Q24, the decline
M DiesBrenco—  \was mainly due to higher variable costs. Additionally, there were
R$17.6 million in extraordinary restructuring expenses, primarily

related to the closure of the Lencoéis Paulista (SP) plant.

13.0% 12.8% 14.3%
EBITDA Mg. (%) ° 9.5% 7.3%
o
277 537 595
229

161

EBITDA
(R$ million) -

1Q24 2Q24 3Q24 4Q24 1Q25




A/@;;g‘f:w_ Net income of R$69.4 million in 1Q25.

/7.2% 7.2% 7.1%
Net Margin (%) ® o— iz% _‘\31%
_‘_
170 177
155
125
Net Income 69

(R$ million)

~ _

1Q24 2Q24 3Q24 4Q24 1Q25




CASH FLOW,
DEBT AND
INVESTMENTS




& R$ 280 million in operating cash flow generated in 1Q25, including R$
M. Dias&rance— 104 million from working capital release.

1Q25 vs. 1Q24

280 138 Cash Flow from Operating Activities*
161 277 EBITDA

104 (141) Assets and Liabilities Variation

15 2 Others

*Net Cash provided by (used in) operating activities




& In 1Q25, there was a reduction in customers and an increase in
MDias&ranco—  suppliers and inventories. The comparison with 1Q24 is affected by
the implementation of SAP in that quarter.

Average term in days

1Q24 4Q24 1Q25
Suppliers 75 -20 days 55 +4 days
Receivables 70 -10 days 60 -2 days

Inventories 102 -17 days 85 +15 days




& We ended 1Q25 with R$2.3 billion in cash (R$2.2 billion in 1Q24) and
M DiasBrance—  R$132 million in net cash (cash greater than debt).

Leverage
Net (Cash) Debt / EBITDA (last 12 months)

NATIONAL RATING
FITCH RATINGS

Net Debt

(R$ Million) -149 -81 -29 25 -132 AAA
-0~ ® @ @ @ @

Stable Outlook
Rating Reaffirmed

Leverage
(Net Debt/EBITDA
last 12 months)
‘ I 7th CONSECUTIVE
-0.1x  -0.1x  0.0x 0.0x -0.1x YEAR

1Q24 2Q24 3Q24 4Q24 1Q25




& 57.7% of the debt in the long-term and maintenance of the Rating AAA
M DiasBranco—  Stable Outlook, reaffirmed by Fitch for the 7th consecutive year.

R$ 21 R$23 R$ 1,287
R$ 2,308 R$ 977 R$ MM R$ MM $ |g$ MM
_____________ BRSMMEE RS
| [ | I3 56
L2 - - ==
Total
Due date Due date Due date Due date
Debt Short term 2026 2027 2028

onwards




R$ 90.1 million in investments in 1Q25, highlighting the improvements
\// ° ” ° o o o
M DiasBranco— 1N Eusébio unit (CE) and investments In systems.

Total Investment
(R$ Million)

]
4[ +73% I

107
35

59 61

1Q24 2Q24 3Q24 4Q24 1Q25




Profitable Growth Strategy

CURRENT BUSINESS OTHER CATEGORIES INTERNATIONAL




2

Productivity
and Efficiency

Ongoing actions to recover resuits

Consolidation of the
commercial team in
a single national
leadership

Fully dedicated teams:
- Food Service;
- Health & Snacks.

Coordinated effort to the optimization of
SG&A and organizational structure

Allocation of the
Revenue
Management and
Pricing team to the
finance department

Strengthening of
exports

Adjustments of the logistics,
production and distribution network



ESG




M. Dias Branco on NCDP
CDP Climate A-List AList
for the second 22
consecutive year:

top recognition for the Company'’s
progress in climate management. ‘

M. Dias Branco en la Climate A-List del CDP por segundo 2023/2024

aro consecutivo: maximo reconocimiento a los avances de
la empresa en la gestion del clima.

A/@T-Js‘féo—

2020



Main Indicators — 1Q25 vs. 1Q24

o, LT
& IRAN

CARING FOR THE

STRENGTHENING

BELIEVING IN PEOPLE

PLANET ALLIANCES
1Q25 vs. 1Q25 vs. 1Q25 vs.
1Q24 1Q24 1Q24
Water consumption _ o Women in Purchases from
(m3/Ton.) 1.5% leadership* (%) +4-7P-P- local +2.5p.p.
suppliers (%)
Reclaim of water (%) -O.Zp.p. .
Frequency of 3 disclosed goals
ViEere eerEl e occupational +41.6% Goals of the 100% (exceeding the targets
landfills (%) +0.4p.p. accidents (rate) Transparency Movemepgt by the Movement
for this period
| @ —
Input losses in the Occupational
production +0.5p.p. accident +122.7%
process(%) severity (rate)

Finished product \/
wasto (6 0.0p.p. | ,i\ +28.2% in 1025 U Dias@Branco—

(23.5% in 1Q24)




;/@;fg‘fw_

Gustavo Lopes Theodozio
Vice-President of Investments and Controllership
E-mail: gustavo.theodozio@mdiasbranco.com.br

Fabio Cefaly
New Business and Investor Relations Officer
E-mail: fabio.cefaly@mdiasbranco.com.br

Rodrigo Ishiwa
Investor Relations Manager
E-mail: i@mdiasbranco.com.br

Everlene Pessoa
Investor Relations Specialist
E-mail: i@mdiasbranco.com.br
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