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Disclaimer §F LAVVI

Esta apresentacao pode conter consideracdes futuras referentes as perspectivas do negocio, estimativas de
resultados operacionais e financeiros, e as perspectivas de crescimento da Lavwi Empreendimentos Imobiliarios
SA. Estas sao apenas projecoes e, como tal, baseiam-se exclusivamente nas expectativas da administracao da
Lavvi Empreendimentos Imobiliarios SA em relacao ao futuro do negocio e seu continuo acesso a capitais para
financiar o plano de negdcios da Companhia. Tais consideracdes futuras dependem, substancialmente, de
mudancas nas condicdes de mercado, regras governamentais, pressdées da concorréncia, do desempenho do
setor e da economia brasileira, entre outros fatores, além dos riscos apresentados nos documentos de
divulgacao arquivados pela Lavvi Empreendimentos Imobiliarios SA e estao, portanto, sujeitas a mudanca sem

aviso previo.
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Lavvi: Um Caso Unico no Mercado de S3o Paulo

Fundada em parceria com a Cyrela, a Lavvi é focada na cidade de Sao Paulo

Principais Bairros
com Presenca
Sdlida da Lavvi

@ Moema
@ Brooklin

@ Chacara Klabin
@ Bras
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e de acionistas

referéncia .  de m R$8,8 b

no segmento imobiliario
customizados conforme demanda local /'I o
1 R$3,7 o]

e gestao
experiente pronta para implementar a
estratégia de crescimento

% 1,8 bi
Foco nas @ 29%

para entregar
inclusive
Nno segmento MCMV

LAVVI

* Landbank?
| (R$59 bi no % Lawi)

VGV Total? langadoem
2025

Receita Liquida
(3T25 LTM)

De ROE? (3725 LTM)

Nota: (1) Considera 100% de participacdo em 31/dez/25., incluindo terrenos a escriturar; (2) VGV incluindo a participacdo da Lavvi somada as participacdes 3 \v
de parceiros incorporadores, permuta e comissao. (3) ROE anualizado utilizando PL médio. \



Trajetoria Lavvi! - PRE IPO ¥ LAVVI

2017 2018 2019 20202
RS110 mi R$ 200 mi R$ 258 mi R$ 549 mi R$ 498 mi
| lancado lancado lancado lancado
angamento

R$1.1 bi lancados em 4 anos IPO [B]a
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BALCAD
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LAVV IMOBB3 ICONB3 IBRAB3 ITAGB3

B3LISTEDNM SMLLB3 IGCTB3 IGCB3  IGC-NME3 Notas: (1) %s Vendido em VGV, lancamentos visdo total (100%) e data-base dez/2025; 4 \\v

DVERSAZ:  INDXE3 (2) Langamentos do 4T20, logo apds o IPO, considerados neste slide pois foram terrenos ja preparados antes do |PO.



Trajetoria Lavvi! - POS IPO LAVVI

2021 2022 2023
R$ 1,25 bi R$ 2,6 bi R$ 2,2 bi R$ 4,1 bi R$ 3,7 bi
lancado lancado lancado lancado lancado

: SAFFIRE
\"/ 8

el NOVVG
'NDER \/ B 2 L

vila prudente ]
*Torre de Studios
VEE R BAENETE

s PALACE

yloyZa 2025

LE SIX QO¥V0

*torres langadasem
jan/25
*torreslangadasem

nov./23

PETRA ASTRO
W@IN DEp e E D E v Bocapol

SANTA MARINA

'ARK BY DROR

*torre langadaem
nov/22 e mar/23

—/AVEN
NOVVO

marajoara

e mm—————————
LAVYV  IMOBB3 ICONB3 IBRAB3 ITAGB3
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_________________ 7
Notas: (1) %s Vendido em VGV, lancamentos visdo total (100%) e data-base dez/2025;

5 ¥
(2) Considerando todas as torres lancadas até o periodo, consolidadas. \
IDIVERSAB3  INDX B3



Forte Crescimento Entregue desde o IPO coloca a Companhia LAV VI
em um Novo Patamar

<D
2020

[ M Foco em lucratividade
QD :'Ra$"r§?nr)"e"t°s 100% 4981 3.586* e eficiéncia
4 J operacional
4 N
®~ Receita Liquida
00 (R$ mm) 360 1.807
> < Crescimento
Sustentavel
Lucro Bruto
és) (R$ mm) 150 641
. J
4 N
Lucro Liquido
(R$ mm) 94 429 Alto retorno para
- - os acionistas
4 N
u ROE (%) 14% 29%
g J

LAVYV  IMOBB3 ICONEZ IBRABZ ITAGBE3 Nota: (1) Valores referentes ao 3725 LTM
B3LISTEDNM SMLLB3 IGCTB3 IGCB3  IGC-NMES 6 \\ii
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Principais Pilares da Lavvi ¥ LAVVI

Estrutura de Landbank Premium projetada para
sustentar um crescimento lucrativo Nos proximos anos

Nova avenida de crescimento por meio do segmento
econdmico, marca NOVVO, dedicada a empreendimentos
dentro do programa MCMV

Proposta de valor distinta bascada em inteligéncia de
mercado e projetos inovadores

Posicionamento Unico entre seus pares, aliado a sélidos
resultados financeiros e operacionais

Empresa de dono: acionistas de referéncia ativamente
envolvidos nas equipes de gestao e no conselho de administracao

LAVV IMOBB3 ICONB3 IBRAB3 ITAGB3
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LAVVI

@ Landbank em Desenvolvimento Segue Prezando Pelo
Requinte e Exclusividade em Regidoes Premium

Detalhamento dos Principais Landbanks em Desenvolvimento Principais Diferenciais

7 ; * s 4 JARDIM 5
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¢ o & H
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woroun, "EALPA ; ¢ Q %, ¥ ) Hipica
AR Estaiada &5 § @  JARDINS |
N OXR 5 I LRCINPASLISTA @ Terrenocom dimensdes
& < %‘%. W ® . a . 2
i " ?“@* dnicas, com quase 50 milm 2 5521 n m @
JARDIM EUROPA > 9 ® Localizacao privilegiada, ao lado
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Q $ %, | da estagéo Brooklin
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o 3 W %
| Kd OhNE 4 F Vil A K2
LAVYV  IMOBB3 ICONB3 IBRAB3 ITAGB3
BSLISTEDNM SMULES 16CTES (GGHS inCAMES Nota: (1) VGV inclui a participagao da Lavvi somada as participagdes de parceiros incorporadores, permuta € comissao. 8 \v
(conforme Prévia Operacional 4T25). \
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@ Segmento Econdmico: Novvo Caminho de Crescimento ¥ LAVVI

Planejamento de
Longo Prazo &
Comunicacao
Transparente:

-

.

inicio dos lancamento 1° Lancamento Novvo 1° Lancamento Novvo
estudos marca e site Novvo Barra Funda - Fase 1 Barra Funda - 5° torretl

Mmeunovvo.com.br

/

1° terreno adquirido: Nowvvo teto do 1° Langcamento Novvo
Barra Funda MCMV Barra Funda — 4° torre!

~R$300 mm VGV

LAVV IMOBB3 ICONB3 IBRAB3 ITAGB3
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Nota: (1) Em nov/23 foram lancadas 3 das 5 torres. Em abr/24, foi lancada a 4° torre. E, em jul/24, foi lancada a Ultima torre do projeto Barra Funda.
o §



@ NOVVO: Terreno MCMV #1 - Barra Funda § LAVVI

Primeiro Terreno da Companhia para o segmento econdmico - Minha Casa Minha Vida
Empreendimento MCMV com uma série de atrativos como diferencial

VGV:
R$309 milhodes

Segmento:
econdmico

% Lavvi:

100% " . . Quadra Recreativa
“Ri°° Rpaso com grama
Localizagao: iiess sintética

Barra Funda

o . :h‘.‘“‘h‘q& ljﬂ b

il et e o

Website do
Produto

Piscina com Deck
Molhado e Solarium

Playground

Website da
Marca

LAVY IMOBB3 ICONB3 IBRAB3 ITAGB3
B3LISTEDNM SMLLB3 IGCTB3 IGCBE3  IGC-NME3 Nota: (1) Data-base dez/2025, considerando as 5 torres langadas até entdo (309M de VGV langado).
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@ Projetos Diferenciados desde sua Concepc¢ao se traduzem

na Satisfacao dos Consumidores

Principais Diferenciais:

Terrenos Muito Extensos

A extensao dos terrenos da Lawvi €, em geral,
muito acima da média dos competidores,
garantindo espaco para empreendimentos

com maior diversidade

Areas de Lazer Completas

Terrenos grandes permitem areas de lazer
mais completas. Contando com piscina
coberta e descoberta, quadras de ténis,

beach ténis e poliesportiva.

¥ LAVVI

Projetos Extremamente Exclusivos

A exclusividade e luxo fazem parte da Lawvi.
Contando com 3 grandes marcas de luxo

reconhecidas globalmente para nossos

projetos (Elie Saab, Versace e Boca do Lobo)

LAVV IMOBB3 ICONB3 IBRAB3 ITAGB3
B3 LISTEDNM sMLLB3 IBCTB3 IGCB3 IGC-NMB3
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@ Principais Lancamentos Recentes: Proposta de Valor § LAVVI
Dlstlnta Através de Projetos Iconicos e Inovadores )

% Soléll v

BOCA DO LOBC

Residences

VGV Lang¢ado: R$ 937 mm VGV Langado: R$ 366 mm VGV Lancado: R$ 1,2 bi
% Lavvi: 100% % Lavvi: 100% % Lavvi: 60%
Terreno: 5.600 m>? Terreno: 3.100 m?2 Terreno: 9.000 m?

VGV Lancado: R$ 782 mm
% Lavvi: 55%
Terreno: 10.000 m?2

OfEEo] OERD

Video do Produto ; - Video do Produto . Video do Produto %

[x] OF

H LAY
Video do Produto %
[=] =3 =

LAVYV IMOBBZ ICONB3 IBRAB3 ITAGB3
B3LISTEDNM SMLLB3 IGCTE2 IGCBE3  IGC-NME3 Nota: (1) %vendido em VGV, data-base dez/2025
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@ Performance Operacional Resiliente... ¥ LAV VI

2025 (R$ 2,4 bi de VGV % Lawvi) Marca Novvo?!: R$795 mm de VGV (a 100%), equivalente a ~R$598 mm

de VGV %Lavvi2 em 4 projetos
Marca Lavvi': R$2,9 bi de VGV (a 100%), equivalente a
~R%$1,8 bi de VGV % Lawvi2, em 9 projetos*

Em 2 anos, Nowvo alcanca R$ 2,2 bi de VGV (a 100%) sob a marca3

Lancamentos % Lawvi | R$ mm Vendas % Lawvi | R$ mm
Var. % Var. % P Var. % —e Var. %

o P P —e 17% -24%

-3% -14%

2.813

2.515

2.412

1.923

905 880 867

719

4T24 4T25 4T24 LTM 4T25LTM 4724 4725 4T24 LTM 4T25LT™M
LAVY  IMOBB2 ICON33 IBRAB3 ITAGES3 Nota: (1) Ndo constitui guidance., a companhia segue tomando a decisao de langar ou nao a cada novo empreendimento conforme o momento;
B3 LISTED N (2) Dados na data base dez/25, conforme Prévia Operacional 4T25. 13 \v
SMLLES 16GTB3 | IGCB3  {100-NMBS (3) Considerando os projetos langados e os terrenos no Landbank. \
IDIVERSAB3  INDX B3 (4) Considera fases de langcamentos realizados em 2024 abertas comercialmente em 2025.



..Alinhado com Resultados Financeiros Sélidos...

Receita Liquida | R$ mm Lucro Bruto e Margem | R$ mm, %

Var. %
47% 35%

1 807 32%/

Var. % 1.230
o Var. %
5% 15%
394 415 128 147

3T24 3725 3T24 LTM  3T25LTM 3T24 3725
Lucro Liquido e Margem | R$ mm, % ROE | %
25%
/ 25% \24%
Var. %
22% 38%
23%
Var. %
20%
g7 ~— 104
3T24 3T25 3124 LTM  3T25LTM 3124
LAVY IMOBB3 ICON33 IBRAB3 ITAGB3
B3 LISTED NM SMLLB3 IGCTB3 IGCB3 IGC-NMB3 Nota: (1) Dados na data base set/25, conforme Earnings Release 3T25.

IDIVERSAB3 INDXB3

Var. %
+6 pp

e

3124 LTM  3T25LTM

29%

37125

14



@ ..que se Destacam inclusive entre os Peers do Setor ¥ LAV VI

VSO LTM? G&A / Receita Liquida LTM? Margem Liquida LTM? ROE!
{ Y { 3 . .
PN LAVY] I 5/ ; PV LAVY] I 5% EZTec 33% Lo Avy ) O 0% |
" \‘I ~. 7’
o Cyrela 6% i ¥ v _ o i Moura- o
Cyrela 52% E FLAVVI 24% E Dubeux 21%
Moura- Even 6% Cyrela 21% Cyrela 19%
51%
Dubeux
Moura-
Dubeux 6% Ingnga 17% Trisul 14%
EZTec 43% ubeux
Trisul 6% Trisul 16% EZTec 1%
Even 40%
EZTec 9% Even 9% Even 9%
Helbor 40% ‘
Mitre 2% Mitre 4% Mitre 5%
Trisul 39%
Helbor % Helbor 4% Helbor 3%
Mitre 38% i ) )
? Gafisa 12% Gafisa = 0% Gafisa = 0%

LAVY  IMOBB3 ICONE3 IBRAB3 ITAGB3 Fonte: Dados Earnings Releases ou Planilhas das Companhias (elaboracao Lawvi) 15 \v

B3LISTEDNM sMLLB3 IGCTB3Z IGCB3  IGC-NME3 Nota: (1) 3T25
Obs.: alguns graficos nao contém dados de todas as empresas da nossa base de comparaveis, pois as respectivas nao divulgaram tais informacdes. .

IDIVERSAB3 INDXB3



@ Gestao Com Conhecimento e Presenca I'mpar no Setor LAV VI
Imobiliario

Time de Gestao Conselho de Estrutura Acionaria com Grupo Controlador
Experiente Administragao de Referéncia no Setor Imobiliario

Sr. Elie Horn
(Cyrela)

Ralph Horn

CEO Familia Horn

+ Cyrelat

()
O
» Grupo
. @ Controlador Sl
Dida Horn
D llasS
coo ’ o G oo
Ralph Horn
(Lawvi)
Sandra Petzenbaum a a
CFO e DR r : O
Nessin Abadi \
; fEytal v LAVVI

Miguel Mickelberg WQQ
(Cyrela) O)
Dida Horn
(Lawvi)

LAVV IMOBB3 ICONB3 IBRAB3 [TAGB3 Fonte: Dados Earnings Releases
B3LISTEDNM sSMLLB3 IGCTEZ IGCB3  I6GC-NMB3 Nota: (1) Cyrela possui 28% de participagédo e Familia Horn 33% 16 \\v

61% 39%

Raphael Giannoni
Diretor de Engenharia

IDIVERSAB3  INDXB3



Consideracoes Finais ¥ LAV VI

Otimismo pra 2025 e 2026 advindo da Qualidade e Exclusividade dos produtos que temos para trabalhar

Pipeline sélido de projetos. Landbank premium para suportar
crescimento de receita e lucros, inclusive no MCMV

Foco e know-how do produto certo para o local certo se
reflete em fortes velocidades de vendas

Posicionamento unico entre pares, combinado com
fortes resultados operacionais e financeiros

Oportunidade unica no momento: tese de investimento descolada
do cenario macro (crescimento lucros e pgto. de dividendos)

Companhia de dono: controladores no dia a dia tocando o
negdcio, com pensamento e alinhamento no longo prazo

LAVV IMOBB3 ICONB3 IBRAB3 ITAGB3
B3 LISTEDNM sMLLB3 IBCTB3 IGCB3 IGC-NMB3

IDIVERSAB3 INDXB3
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Trajetoria Lavvi em NUMeros (parte 1de 3) LAV VI

Otimismo pra 2026 e 2027 advindo da Qualidade e Exclusividade dos produtos que temos para trabalhar

Lancamentos - Visao 100%
B Nowo 7
Lo R$ Milhdes %
awi 4150

Vendas Liguidas' - Visao 100%

R$ Milhoes

2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
%Co': %Co': %Co': %Co': A:
1.645 1.472 2.813 2412 -14%

B \Nowo
| RV

2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

% Co: % Co: % Co: % Co': A
LAVYV  IMOBB3 ICONE3 IBRAB3 ITAGB3 1.059 1169 2515  1.923 49

B3 LISTEDNM SMLLB3 IGCTB3 IGCB3 IGC-NMB3 Nota: (1) Dados na data base dez/25, conforme Prévia Operacional 4T25. 19

IDIVERSAB3 INDXB3



Trajetoria Lavvi em NUMeros (parte 2 de 3) LAV VI

Lavvi entre as mais rentaveis do setor

/V
/ 1549
bl oo
555
EH B

2020 2021 2022 2023 2024 3T25 LTM

/V
/ 343
/' 23]
178

2020 2021 2022 2023 2024 3T25 LTM
Margem Liquida

LAVY IMOBB3 ICONB3 IBRAB3 ITAGB3
B3 LISTEDNM SMLLB3 IGCTB3 IGCB3 IGC-NMB3 Nota: (1) Dados na data base set/25, conforme Earnings Release 3T25. 20 \\v

IDIVERSAB3 INDXB3



Trajetoria Lavvi em NUMeros (parte 3 de 3)

Aplicadora Liquida nos ultimos anos

2020

-965

LAVYV  MOBB3 ICONE3

B3 LISTEDNM sMLLB3 1GCTB3

IDIVERSAB3 INDXB3

2021 2022 2023 2024 3725

74
—
I
1163 -129
-494
=571
= Divida Liquida Divida Liquida/EBITDA

IBRAB3 ITAGB3

IGCB3

IGC-NMB3

Nota: (1) Dados na data base set/25, conforme Earnings Release 3T25.
*EBITDA referente ao 3T25 LTM, em base anual como os demais periodos comparaveis.
A rubrica caixa inclui caixa restrito.

2020 2021 2022

-965

mmm Divida Liquida

LAVVI

2023 2024 3725

/4
—

Do I

-129

Divida Liquida/PL

21



Vendas sobre Oferta (VSO)

VSO consistentemente alta nos ultimos 12 meses (LTM)

60% 60%

570 54%

52%

4T24 - LTM 1T25 - LTM 2725 - LTM 3T25- LTM
B \/sOo LT™

LAVY IMOBB3 ICONB3 IBRAB3 ITAGB3

%Liquido Lawvi: ex-permuta

B3 LISTED NM _ L )
SMLLE3 16CTBES ([00B3  Hoc-NMEs Data-base dez/25, conforme Prévia Operacional 4725

IDIVERSAB3 INDXB3

4725-LTM

LAVVI

22\\?



ROE

Consistentemente acima de 20% no ultimo ano, se mostra resiliente

28%
25% 26%
22% 23%
““\ 2196 ““\ |||||
17124 2724 3724 4724 1T25 2725
LAVY IMOBB3 ICONB3 IBRAB3 ITAGB3
B3 LISTEDNM SMLLB3 IGCTB3 IGCB3 IGC-NMB3 Nota: (1) Dados na data base set/25, conforme Earnings Release 3T25.

IDIVERSAB3 INDXB3

29%

3725

LAVVI

23\\?



Estoque Lavvi - Consolidado

Bl At¢ 240k [ 500k-750k [l 900k-1,5m
240k-500k | 750k-900k [l Acima de15m

LAVV IMOBB3 ICONB3 IBRAB3 ITAGB3
B3LISTEDNM SMLLB3 IGCTE3 IGCB3  IGC-NMBE3 Fonte: Lawvi, atualizado até 30/dez/2025

IDIVERSAB3  INDXB3

R$ 2.877 milhdes

% Lawi: R$ 2.349 mm

~85% do VGV em estoque
acima de R$900k

¥ LAVVI

24\\7



Estoque Lavvi - Consolidado

rﬂﬂ*ﬂ

2248

4T24

2.139

1725

Evolugao do Estoque
(Visdo 100%)

2.611

2.538

2125

2022
2023
2024
2025
2026
2027
2028
2029

3125

% Lawvi':
2194

4725
A
% Lawvil: +7%
2349

[ndice de vendas por ano de entrega (em %VGV)

100%
100%
100%
87%
82%
85%
/1%
66%

M % \endido %Estoque

Lancamento
I Stand de Vendas

Il £ obras
Pronto

LAVVI

25



Estoque Lavvi - Consolidado LAV VI

Empreendimento Status Langamento VGV1 VGV Lawvvit Unidades Estoque % Vendido (un.)
Praca Piratininga Pronto mai-16 0] 0] 396 0] 100,0% 100,0%
Praca Mooca Pronto jun-17 (0] 0] 400 0] 100,0% 100,0%
Mowvva Pronto set-17 ] 0] 258 ] 100,0% 100,0%
Palazzo Vila Mariana Pronto mai-18 0 0 99 0 100,0% 100,0%
Vitrali Moema Pronto out-18 0] 0 273 0 100,0% 100,0%
Nativ Tatuapé Pronto mai-19 (0] (] 352 0] 100,0% 100,0%
Moema by Cyrela Pronto jun-19 674 270 65 2 96,9% 99,4%
One Park Perdizes Pronto out-19 0 0 120 ] 100,0% 100,0%
Wonder by Pragas da Cidade Pronto out-20 0] ] 272 ] 100,0% 100,0%
Lumiere Pronto nov-20 o] o] 370 o] 100,0% 100,0%
Villa Versace Pronto jun-21 132.044 132.044 449 40 91,1% 83,1%
Wonder Ipiranga Pronto ago-21 24.275 24.275 576 20 96,5% 93,3%
Grand Vitrali Pronto out-21 0 0] 408 ] 100,0% 100,0%
High Wonder Pronto fev-22 3.886 1.981 258 3 98,8% 98,4%
Verdant Pronto abr-22 19.873 19.873 174 8 95,4% 94,0%
Green View Em Obras jun-22 43942 43942 408 25 93,9% 86,4%
Grand Square Em Obras ago-22 81.011 ©64.808 343 123 64,1% 65,4%
Galleria Klabin Em Obras nov-22 0 0 589 0 100,0% 100,0%
Eden Park by Dror Em Obras nov-22/mar-23 66.673 30.003 1.020 34 96,7% 94,8%
Saffire Elie Saab Em Obras mai-23 339.880 339.880 153 24 84,3% 62,8%
Novvo Barra Funda Em Obras nov-23 0] 0] 1184 0] 100,0% 100,0%
Casa Eden Em Obras nov-23 7.516 3.382 203 2 99,0% 98,9%
Alive Home Resort Em Obras mar-24 284.888 284.888 1.384 206 85,1% 75,5%
Palace by Pracas da Cidade Em Obras abr-24 57254 29.188 213 31 85,4% 79,8%
Escape Eden Em Obras jun-24 36.619 16.479 259 23 91,1% 87,4%
Petra by Boca do Lobo Em Obras set-24 177.958 142.366 407 64 84,3% 62,1%
Edificio Bras Em Obras set-24 0 0 326 0 100,0% 100,0%
Heaven by Yoo Em Obras out-24 31.170 186.702 946 69 92, 7% 72,9%
Aura Pacaembu Em Obras out-24 25.040 1.268 344 40 88,4% 93,6%
Novvo Marajoara Em Obras nov-24 25.048 25.048 794 89 88,8% 89,5%
Soleil by Boca do Lobo Em Obras abr-25 231.259 231.259 156 59 62,2% 32.0%
Le Six Stand de Vendas mai-25 31123 31123 522 65 87,5% 65,2%
Nowvvo Vila Prudente Stand de Vendas set-25 177.260 177.260 900 605 32,8% 31,6%
Astro Santa Marina Stand de Vendas set-25 34.098 13.639 994 N4 88,5% 871%
Casa Ceramica Langamento nov-25 3.443 1.894 276 1 99,6% 99,5%
Novvo Andlia Franco Lancamento nov-25 73.824 73.824 594 251 57, 7% 57,8%
Zen (Ipé) Lancamento nov-25 408.311 183.740 97 60 38,1% 36,2% 26 \v
Total - - 2.877.068 2.349.135 16.582 1.958 83,9% 77,2% \

1 R$ Milhares



Landbank Lavvi Consolidado (visao 100%) LAVVI

8.775
B Nowo
| REW
5.307
Landbank  Lancamentos Atualizacdes  Aquisicoes Landbank A Escriturar Novo
3725 4725 Landbank
4725
% Lawvi': % Lawvi': % Lawvi':
3167 5.639 5.890

R$ Milhdes
Zona Norte

Médio-Alto Médio Lavvi Consolidado

Zona Oeste 754
Centro
Zona Leste
Zona Sul 1.642 3576 2.552
Total 1.642 3.576 2.552 0

LAVY IMOBB3 ICONB3 IBRAB3 ITAGB3

A aquisicdo dos terrenos a escriturar esta sujeita as clausulas resolutivas que sao comuns em transacdes desse tipo.
B3 LISTEDNM SMLLB3 IGCTB3 IGCB3 IGC-NMB3 2VGV Landbank inclui a participagao da Lavvi somada as participagdes de parceiros incorporadores, permuta € cComissao. 27 \\

IDIVERSAB3 INDXB3



Landbank Lavvi (rs mil F LAVVI

Breakdown dos Projetos Lawvi (em VGV R$ mil):
@ H# Entregues 2.388

Marginal Tieté

Droietos 3 |3 3 Marginal

Pinheiros
(ON0) O -
~d @, 4) # Em Andamento 12.082
» b 16 Green View 336
17 Grand Square 240
Otal Ja Id dQo 18 Eden by Cyrela 2.376
19 Galleria Klabin 556
20 Saffire Elie Saab 887
21 Novvo Barra Funda 309
| ) ( () () 22 Alive Home Resort 1167
D O,0 b | 23 Palace by Pragas da Cidade 296
> 24 Petra by Boca do Lobo 471
e anadna . <
25 Edificio Bras 106
26 Heaven (BP) 1.207
D0 27 Aura Pacaembu (Cyrela) 447
ol® D Ps3 0ac30 28 Novvo Marajoara (Chéac. Flora) 203
29 Soleil by Boca do Lobo (Klabin) 366
edla 30 Le Six (Cubatio) 937
) 31 Novvo Vila Prudente (José dos Reis) 27
32 Astro Santa Marina (Cury) 266
33 Casa Ceramica 782
@ 34 Novvo Anélia Franco (Cotching) 178
‘,J P-17 Santo An dré 35 Zen Cyrela e Yoo (Ipé) 681
g = # Landbank 8.775
‘ Entregues . Langados ) ﬂ
LAVV IMOBB3 ICONB3 IBRAB3 ITAGB3
B3LISTEDNM SMLLB3 IGCTB3 IGCB3  IGC-NME3 28 \\v

obs: VGV inclui a participagao da Lavvi somada as participagdes de parceiros incorporadores, permuta e comissao.

IDIVERSAB3  INDX B3 N | > ) ! )
*Terrenos que sdo considerados como “a escriturar”, que tem algum ponto a ser resolvido.
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Por que a Lavvi?

v'Sem legado, baixo indice de estogue concluido e de distratos em relacao as vendas;

¥ LAVVI

v'Alto nivel de rentabilidade nos projetos como reflexo de boas aquisicdes de terrenos e eficiéncia nos custos;

v Despesas controladas, entre as menores do setor.

Estoque Concluido/ Total?

-

Moura-
Dubeux

Trisul

4%

6%

\

(

P Lavyv I 7%

Mitre

Even

Cyrela

Helbor

EZTec

7%

9%

14%

24%

33%

LAVV

IMOBB3 ICONE3

B3 LISTED NM sMLLB3 I1GCTB3

IDIVERSAB3 INDXB3

IBRAB3 ITAGB3

IGCB3 IGC-NMB3

Distratos/ Vendas Brutas LTM1

/

(

SLAVV] pl 7%

Moura-
Dubeux

Mitre

Trisul

Even

EZTec

Gafisa

Helbor

7%

7%

8%

9%

13%

15%

24%

~

Margem Bruta ex-SFH

LTML2

EZTec

Helbor

43%

41%

~

(
P LAVYI I 35%

Moura-
Dubeux

Cyrela

Trisul

Mitre

Even

Gafisa

8%

36%

34%

34%

32%

30%

Fonte: Dados Earnings Releases ou Planilhas das Companhias (elaboragéo Lawvi)

13725

Obs.: alguns graficos ndo contém dados de todas as empresas da nossa base de comparaveis, pois as respectivas nao divulgaram tais informagodes.

Desp. Comerciais/
Vendas Liquidas LTM?

/

(

FLAavv I 4%

Gafisa

Even

Helbor

Cyrela

Moura-
Dubeux

Trisul

EZTec

Mitre

4%

5%

6%

6%

6%

6%

7%

7%

o §



Dividendos LAVVI

0 Foi aprovado em Reuniao do Conselho realizada em 17 de novembro o pagamento de dividendos
adicionais no montante total, conforme abaixo:

- Valor: R$ 150,0 milh&es
- Valor por acdo: R$ 0,7675
- Data COM: 25/11/2025
- Data EX: 26/11/2025

- Data do Pagamento: 04/12/2025

0 Ao todo sdo aproximadamente R$ 1,02 bilhdo de geracéo de valor aos acionistas (dividendos + recompras)
desde meados de 2021, equivalente a aprox. 5,19 reais por acao.

LAVV IMOBB3 ICONB3 IBRAB3 ITAGB3
5 F

B3 LISTEDNM sMLLB3 IBCTB3 IGCB3 IGC-NMB3

IDIVERSAB3 INDXB3
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Lancamentos - Cidade de Sao Paulo

Milhares
=
N
o

100

80

60

40

2

o

LAVV

B3 LISTEDNM sMLLB3 IGCTB3 IGCB3  IGC-NMB3

1 34

3 25 28 4
p) 1

1 ] P
21 PE 25

2004 2005 2006 2007 2008

m Médio e alto padrdo (2 ou mais Dorms.)

IMOBB3 ICONB3 IBRAB3 ITAGB3

IDIVERSAB3 INDXB3

32

2009

Lancamento Sao Paulo (unidades)

38

w
H

2010

38 34 34 31
7 29
5 9 11 [T
6 /]
32 = >
24 25 23
14

2011 2012 2013 2014 2015 2016 2017

Fonte: Secovi, atualizado até 30/09/25

W 1 Dormitério (médio/alto)

37

2018

® Econbmicos

65

2019

60

2020

76

16

28

2022

¥ LAVVI

104
73
11 15
25 23
2023 2024

127

23

27

3725
LTM

_ Studiose
MCMV

33\\?



Estoque - Cidade de Sao Paulo ¥ LAVVI

Estogue por Ticket Médio

80.000 Estoque por metragem

70.000 70000

60.000 60.000

50.000 50.000

40.000 40.000

30.000 30.000

20.000 20.000

10.000 10.000
0 — — — -l (o] o~ o~ o~ o o o (32} < < < < LN LN N 0
S EE S S SESRTEEESS SRS YEOECGS FUER R U U U U R G G R G g v g
e 2 o © g 2 » © g 2 v - g 2 o o g 2 9 N R S R P M S NS

mAcimadel4M  mde R$700k a R$1,4M  mde R$350 a R$700k Até R$350k B unidades <66m?2 munidades >66m?2

LAVV IMOBB3 ICONE3 IBRAB3 ITAGB3

B3 LISTEDNM SMLLB3 IGCTB3 IGCB3  IGC-NMB3 Fonte: Secovi, atualizado até 30/09/25

34 \\v
IDVERSAB)  INDX B3



n ov V ‘ Apresentacao Institucional
v Janeiro 2026

Empreendimentos Imobiliarios



NOVVO

(] I [ ]
Dlsc almer Empreendimentos Imobilidrios

Esta apresentacao pode conter consideracdes futuras referentes as perspectivas do negocio, estimativas de
resultados operacionais e financeiros, e as perspectivas de crescimento da Lavwi Empreendimentos Imobiliarios
S.A. Estas sdo apenas projecdes e, como tal, baseiam-se exclusivamente nas expectativas da administracao da
Lavvi Empreendimentos Imobiliarios S.A. em relacao ao futuro do negocio e seu continuo acesso a capitais para
financiar o plano de negdcios da Companhia. Tais consideracdes futuras dependem, substancialmente, de
mudancas nas condicdes de mercado, regras governamentais, pressdées da concorréncia, do desempenho do
setor e da economia brasileira, entre outros fatores, além dos riscos apresentados nos documentos de
divulgacao arquivados pela Lavvi Empreendimentos Imobiliarios SA e estao, portanto, sujeitas a mudanca sem
aviso prévio. Como parte do Grupo Lawi, todo o referido acima aplica-se a Nowo Empreendimentos

Imobiliarios S.A.

LAVV IMOBB3 ICONE3 IBRAB3 ITAGB3
36 \\v

B3 LISTEDNM sMLLB3 IGCTB3 IGCB3  IGC-NMB3

IDIVERSAB3 INDXB3



NOVVO

Segmento Econdmico: Novvo Caminho de Crescimento

-

inicio dos lancamento 1° Lancamento Novvo 1° Lancamento Novvo
estudos marca e site Novvo Barra Funda - Fase 1 Barra Funda - 5 torre

Mmeunovvo.com.br

/

Planejamento de
Longo Prazo &
Comunicacao
Transparente:

1° terreno adquirido: Nowvvo teto do 1° Langcamento Novvo
Barra Funda MCMV Barra Funda - 4° torre

~R$300 mm VGV

.

LAVV IMOBB3 ICONB3 IBRAB3 ITAGB3
5 §

B3 LISTEDNM sMLLB3 IBCTB3 IGCB3 IGC-NMB3

IDIVERSAB3 INDXB3



VGV Lancado:
RS 309 Milhoes

% Lavvi: 100%

~
____________________________________________

Website do Produto e da Marca:

https://meunowvvo.com.br/novwo-barra-funda/

https//meunovvo.com.br/

LAVYV IMOBBZ ICONB3 IBRAB3 ITAGB3
B3LISTEDNM SMLLB3 IGCTE2 IGCBE3  IGC-NME3 Nota: (1) % Vendido em VGV, langamentos visdo total (100%) e data-base dez/2025 38 \\v

IDIVERSAB3 INDXB3



NOVVO: Terreno MCMYV #1 - Barra Funda nOVVO

Primeiro Terreno da Companhia para o segmento econdmico - Minha Casa Minha Vida
Empreendimento MCMV com uma série de atrativos como diferencial

VGV:
R$309 milhodes

Segmento:
econdmico

% Lavvi:

100% " . . Quadra Recreativa
“Ri°° Rpaso com grama
Localizagao: iiess sintética

Barra Funda

o . :h‘.‘“‘h‘q& ljﬂ b

il et e o

Website do
Produto

Piscina com Deck
Molhado e Solarium

Playground

Website da
Marca

LAVY IMOBB3 ICONB3 IBRAB3 ITAGB3
B3LISTEDNM SMLLB3 IGCTE2 IGCBE3  IGC-NME3 Nota: (1) Data-base dez/2025, considerando as 5 torres lan¢adas (309M de VGV lan¢ado).

IDIVERSAB3



NOVVO

Lancamento 4T24 e 1T25 - Novvo Marajoara

NOVVGO

marajoara

____________________________________________
-~ \\

-
~,
” ®,

VGV Lancado :
RS 203 Milhoes

~

e e
-’
e i e e

% Lavvi: 100%

~ -
______________________________________________

-

Website e Video do Produto:

https://meunovvo.com.br/novwo-marajoara/

https//voutube/XEN4rMsKeT8

LAVYV IMOBBZ ICONB3 IBRAB3 ITAGB3
B3LISTEDNM SMLLB3 IGCTE2 IGCBE3  IGC-NME3 Nota: (1) % Vendido em VGV, langamentos visdo total (100%) e data-base dez/2025 40 \\v

IDIVERSAB3 INDXB3


https://meunovvo.com.br/novvo-marajoara/
https://meunovvo.com.br/novvo-marajoara/
https://meunovvo.com.br/novvo-marajoara/
https://youtu.be/XFN4rMsKeT8

NOVVO

Lancamento 3T25 e 4T25 - Novvo Vila Prudente

NovVVve

\

vila prudente

f
°
g P —
Ji ag VGV Langado :
g = RS 271 Milhdes
= =
- = |
| ‘] . % Lavvi: 100% |
7 a‘ e A

Website e Video do Produto:

https://meunowvo.com.br/vilaprudente/

https//voutu.be/D406m5kUiQo

LAVV IMOBB3 ICONB3 IBRAB3 ITAGB3

B3LISTEDNM SMLLB3 IGCTB3 IGCB3  IGC-NME3 Nota: (1) % Vendido em VGV, lancamentos visdo total (100%) e data-base dez/2025, ja considerando 4] \v
as 2 fases langadas. \

IDIVERSAB3 INDXB3


https://meunovvo.com.br/vilaprudente/
https://youtu.be/D406m5kUiQo

NOVVO

Lancamento 4T25 - Novvo Analia Franco

analia franco

u: NN

IR e
iy
1R . VGV Langado :
14 RS 178 Milhdes
s . % Lawvi: 100% |

Website do Produto:

https:/meunovvo.com.br/novvoanaliafranco/

LAVV IMOBB3 ICONB3 IBRAB3 ITAGB3
B3LISTEDNM SMLLB3 IGCTE2 IGCBE3  IGC-NME3 Nota: (1) % Vendido em VGV, langamentos visdo total (100%) e data-base dez/2025 4 \\v

IDIVERSAB3 INDXB3


https://meunovvo.com.br/novvoanaliafranco/

Estoque Novvo nOVVO

@ [ndice de vendas por ano de entrega (em %VGV)

Evolugao do Estoque
Tt 0,

(visao 100%) 210.230

2026

220.436

2027

2028

4124 1725 2125 3125 47125 Bl %endido Il % Estoque

B Lancamento Pronto
B Em obras

Empreendimento Status Langcamento  VGV! VGV Novvo! Unidades Estoque % Vendido (un.) % Vendido (VGV)
Novvo Barra Funda Em Obras nov-23 ) 0 1184 0 100,0% 100,0%
Novvo Marajoara Em Obras nov-24 25.048 25.048 794 89 88,8% 89,5%
Nowvvo Vila Prudente Lancamento set-25 177.260 177.260 900 605 32,8% 31,6%
Astro Santa Marina Lancamento set-25 34.098 13.639 994 N4 88,5% 87.1%
Novvo Anélia Franco Lancamento nov-25 73.824 73.824 594 251 57,7% 57,8%
Total - - 310.230 289.771 4,466 1.059 76,3% 75,8%
1 R$ Milhares

LAVY IMOBB3 ICONB3 IBRAB3 ITAGB3

B3LISTEDNM SMLLB3 IGCTE3 IGCB3  I6C-NMB3 Nota: (1) Data-base dez/2025 43 \\v

IDIVERSAB3 INDXB3



Landbank Novvo (r$ mil nOVVO

Marginal Tieté

(4)
O

P O|elo d ld d Margl_nal
Pinheiros
OO (@] -
v
~¢ \E3
) D

)

LAVV IMOBB3 ICONB3 IBRAB3 ITAGB3
B3 LISTEDNM sMLLB3 IBCTB3 IGCB3 IGC-NMB3

IDIVERSAB3 INDXB3

Breakdown dos Projetos Nowo (em VGV R$ mil):

# EM ANDAMENTO 1.227
1 Novvo Barra Funda 309
/\/\/_ 2 Novvo Marajoara 203
o g 3 Novvo Vila Prudente 271
N 4 Astro Santa Marina (Cury) 266
e ' 5 Novvo Anélia Franco (Cotching) 178
Rebougas Av. # LANDBANK 1.005
k530 Raulo. 05 6 Santa Marina 375
/.
Paulista Av. 7 Cardoso 379
4 8 Suzana Rodrigues* 251
[3)
[} |}
3
|
X :
Santo André
. Langados ‘ A Langar ﬂ
obs: VGV inclui a participagao da Lavvi somada as participagdes de parceiros incorporadores, permuta € comissao a4 \\v

*Terrenos que sdo considerados como “a escriturar”, que tem algum ponto a ser resolvido.
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Lancamentos - Cidade de Sao Paulo nOVVO

Lancamento Sao Paulo (unidades)

127

Milhares
=
N
o

104

100

76 73

80 _ Studiose

65 MCMV

60
60

38

40 32

1 34 38 . 34 34 21
25 26 1 U
o ) 1 2 5 : 11 [T 12,
33 30 32 3
23 25 24 5 23
0

2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 3725
LT™M

2

o
H

27

m Médio e alto padrdo (2 ou mais Dorms.) W 1 Dormitério (médio/alto) M Econbmicos

LAVV IMOBB3 ICONE3 IBRAB3 ITAGB3
B3LISTEDNM SMLLB3 IGCTB3 IGCB3  IGC-NMB3 Fonte: Secovi, atualizado até 30/09/25 46 \\F
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Estoque - Cidade de Sao Paulo NOoOVVOo

Empreendimentos Imobilidrios

Estogue por Ticket Médio

80.000 Estoque por metragem
20,000 i 70.000
60.000 60.000
50.000 50.000
" Nowvo
40.000 40.000
30.000 ) 30.000
20.000 20.000
10.000 . 10.000
Lawvvi
0
0
— — — — o o~ (o] o~ o (2] (22] (32} < < < < N N [Tp]
4 d o g o g d o o d d 9 3 8 9 o o JA R R o T o I - IR
T T EEEESE RS ESERERSEESSOEOER PRI P U PP SR G P N SR PG P
£ 3, 7} - = 3, 7} - = 3 7} - £ =X 7} o = 3, 7} N AN B & N AN ) & <& N ) & N N B & N AN )

mAcimadel4M  mde R$700k a R$1,4M  mde R$350 a R$700k Até R$350k

B unidades <66m?2 ®unidades >66m?2

LAVV IMOBB3 ICONE3 IBRAB3 ITAGB3

B3LISTEDNM SMLLB3 IGCTE3 IGCB3  IGC-NME3 Fonte: Secovi, atualizado até 30/09/25

47 \\v
IDVERSAB)  INDX B3



LAVVI

Avenida Angélica, 2.346 — 8° andar — CJ. 84.

Falecom o Rl CEP: 01228-200 - SP

Sandra Attie Petzenbaum - CFO e DR] () 42101377 | R: 7026

Vitor Charak - Coordenador de R . .
ri@lavvi.com.br

www.lavvi.com.br / rilavvi.com.br

WWW.mMeunovwo.com.br



I_ A \/ \/ l Institutional Presentation
January 2026



Disclaimer §F LAVVI

This presentation may contain future considerations regarding the business perspectives, operational and
financial results estimations, and Lavvi Empreendimentos Imobiliarios SA growth perspectives. These are only
projections and, as that, are based exclusively on management expectations in relation to the future of the
business and its continuous access to capital to finance the Company's business plan. These future
considerations depend, substantially, on changes in market conditions, government rules, competition
pressure, sector performance and the Brazilian economy, among other factors, as well as the risks presented on
the archived released documents, and are, therefore, subject to changes without previous warning.

LAVV IMOBB3 ICONE3 IBRAB3 ITAGB3

B3LISTEDNM SMLLB3 IGCTBZ IGCB3  IGC-NMB3 2 \\i:

IDIVERSAB3 INDX B3



Lavvi: Unique Case in Sao Paulo LAVVI

Founded in partnership with Cyrela, Lawvi is focused on the premium regions of Sao Paulo

Main and notable
neighborhoods

with solid presence

\i%'
wow shareholders
in real estate segment

Q s Landbank?*
m R$ 8.8 bi (R$5.9 bi in % Lawvi)

Q

@ Moema "Nl customized to regional demand /il 3 .7 b- Total PSV? launched
nlll r5 9. I in2025
i 898 o
@ Brooklin experienced management ready to roll

out the growth strategy
-I 8 bi Net Revenues
R$ le (3Q25 LTM)
to deliver
including

@ Chacara Klabin

@ Bras

@ 29% ROE (3Q25 LTM)?

Focus on

<$ =

LAVY  IMOBB3 ICONB3 IBRAB3 ITAGB3
B3LISTEDNM §MLLB3 IGCTE3 IGCB3  IGC-NME3 Note: (1) Considers 100% stake on 12/31/25., including land plots to be deeded; (2) PSV includes Lawvi's stake added to partners’ stake, swap, and 3 \\v

commission. (3) Annualized ROE considering average shareholder's equity.
IDIVERSAB3 INDX B3



Company History! - PRE-IPO ¥ LAV VI

2017 2018 2019 ploylel
R$110 mi R$ 200 mi R$ 258 mi R$ 549 mi R$ 498 mi
First launch launched launched launched launched

R$1.1 bi launched in 4 years IPO [B] &

BOLSA
BALCAD

LAVV

B3 LISTED NM

N
N
[V

L AREREE R R R

LAVV IMOBB3 ICONB3 IBRAB3 ITAGB3

B3LISTEDNM SMLLB3 IGCTB3 IGCB3  IGC-NME3 Notes: (1) %s sold in PSV, launches in total view (100%), and base-date dec/2025; 4 \v
E— (2) 4Q20 launches, right after the IPO, considered on this slide since land plots were already prepared before the IPO. \



Company History?! - POST-IPO

2021 2022 2023

R$ 1.25 bi
launched

LAVVI

yloyZa 2025

R$ 2.6 bi R$ 2.2 bi
launched launched

; SAFFIRE
\"// - Ia

VITRALL VER D AN

PARQUE RESORT

*torreslangadasem
nov./23

WONDER

| ==
—~ )=
et —_—

*torre langadaem
nov/22 e mar/23

'ARK BY DROR

LAVYV  IMOBB3 ICONB3 IBRAB3 ITAGB3

B3 LISTEDNM sMLLB3 IBCTB3 IGCB3 IGC-NMB3

Notes: (1) %s sold in PSV, launched in total view (100%) e base-date dec/2025;
IDIVERSAB3 INDX B3

(2) Considering all launched towers up to date, consolidated.

R$ 4.1 bi R$ 3.7 bi
launched launched

ALV
PALACLE

NOVVG

*Torre de Studios

LE SIX QO¥V0

*torres langadasem
jan/25

PETRA ASTRO

SANTA MARINA

—/AVEN
NOVVO

marajoara

_________________



Strong Growth Delivered since the IPO places the Company LAVVI
in a new Baseline

4 Launches 100%
VD (R$ mm)

®~ Net Revenue
l] (R$ mm)

Gross Profit
(R$ mm)

Net Profit
(R$ mm)

MO T

2020 3Q25LT™

4 N

498 3,5862
o %
4 N

360 1,807
o %
4 N

150 641
o %
4 N

94 429

- /
4 N

14% 29%
o %

Note: (1) Values refer to 3Q25 LTM.

LAVY IMOBB3 ICONB3 IBRAB3 ITAGB3

B3 LISTED NM SMLLB3 IGCTB3 IGCB3 IGC-NMB3

IDIVERSAB3 INDX B3

Focus on profitability
and operational
efficiency

Sustainable Growth

High shareholder
return



Lavvi's Main Pil §F LAVVI

Premium Landbank structure projected to sustain a
profitable growth over the next years

New growth avenue through the economic segment,
NOVVO brand, dedicated to projects in the MCMV program

Distinct value proposition based on market intelligence
and innovative projects

Unigue positioning among its peers, combined with solid
financial and operational results

Oownership: reference shareholders actively involved on
Management and board teams

LAVV IMOBB3 ICONB3 IBRAB3 ITAGB3
; §

B3LISTEDNM sMLLB3 IGCTB3Z IGCB3  IGC-NME3
IDIVERSAB3 INDX B3



LAVVI

@ Landbank in Development continues to value Refinement
and Exclusivity in Premium Regions

Details of main land plots in development Main Differentials

ANTIGO j J } %, oz,oﬂ % JARDIM v“\
g s /i & AMERICA PSV Lavvi Land plot Expected
] ¥, N} SD‘I!;TN 5 ) (R$ mm) (%) (000’ m?) Launch
REAL PARQUE s 5 & s ®
: - . 9 0 o ¥ Hipica
h MORUMBI REALEA 50 ,,\5\’ &;x’ ')0,/ )
; O JARDINS
& S £ & » JARDIM PAULISTA | . .
: & RN 1Y% A @® Land plotwith unique
y & dimensions, near 50k sgm 2.5521 n m @
o
[sto. Amaro av. | - . .
: JARDIM EUROPA > 9 @ Privileged location, near Hipica
V= e & S aincoming ¢ Santo Amaro
'mbj o
: g
TIRO 2 MO’V B )\\\\\o % o
UMBI ’, I A Av No\‘L'dE - X
for,,
8B MorumbIShom.:llur:‘lagn by J
\\°‘§‘> % o
oo d:&_@ev %% JARDIM 0AS % ITAIM BIBI IBIRAPUERA o e Unigue land plot of 4k sgm
7 o . o
e 1 o % in Itaim
K ©
¢ g $ : |19 ‘ . . .
Vi sA0 » H . Privileged location, near Faria
S & :
(ZONA SUL) AQ « 2 ] :j — s . Lima Av. and Povo Park
Hipica Santo ente ko 3 & §‘
Amaro § e 0 & ‘
EUSOR0N [Poe ¥ W Vicente Rao
Ry, MG, % VILA NOVA
", 5 R O : . . 4 .
", Q ) P Land plot with unique dimensions, .
o Q v° | near 40k sgm 3.576 40.0 plovy
e < \URITANIA () @ Privileged location, near Brooklin
3 .
§ n, | su bway station
g ol %
osﬂq&o j N wevo Pellegring (\oc'
o OLIMPIA Q 3 i %,
LAVV IMOBB3 ICONB3 IBRAB3 ITAGB3
B3LISTEDNM SMLLB3 IGCTBE3 IGC-NMB3 Note: (1) PSV includes Lawvi's stake plus partners' stake, swap, and commission, including one land to be deeded.
IGCB3
(as informed on Operational Preview 4Q25). \

IDIVERSAB3 INDX B3



@ Economic Segment: New Growth Avenue ¥ LAVVI

Beginning of Novvo brand and 1° Novvo Launch - 1st Novvo Launch -
studies website launch Barra Funda — Phase 1 Barra Funda - 5th tower?

Mmeunovvo.com.br

/

Long term
Planning and
Transparent
Communication:

1t land acquired: New MCMV 1t Novvo Launch -
Barra Funda price caps Barra Funda - 4th tower?

~R$300 mm PSV

LAVYV  IMOBB3 ICONEZ IBRABZ ITAGBE3 Note: (1) In nov/23 3 out of 5 towers were launched. In apr/24, 4t tower was launched. And, in jul/24, the last tower of project Barra Funda was launched.
B3LISTEDNM sMLLB3 IGCTB3Z IGCB3  IGC-NME3 9 \\
IDIVERSAE3  INDX B3



(2)NOVVO: MCMV Land plot #1 - Barra Funda § LAVVI

Company'sfirst land plot for the economic segment - Minha Casa Minha Vida
MCMYV Project with a series of attractions as differentiation

VGV:
R$309 million

Segment:
economic

% Lavvi:

100% _ Recreational court
Market I;:ltn:ss with synthetic
. enter
Location: grass

Barra Funda

o ""'.l‘ﬁ:‘.,& LT

il et e o

Product
Website

Pool with Wet Deck
and Solarium

Playground

Brand
Website

LAVYV  IMOBB3 ICONB3 IBRAB3 ITAGB3
B3LISTEDNM SMLLB3 IGCTE3Z IGCB3  IGC-NME3 Note: (1) base-date Dec/2025, considering all 5 towers launched until date (309M of PSV launched). 10

IDIVERSAB3



Differentiated Projects from its Conception translates into .
° ° ° Y I_ A \/ V l
Client Satisfaction

Main Differentials:

Very Large Lands Complete Leisure Areas Extremely Exclusive Projects

Lawi's lands’ extension is, in general, way Large lands allow more complete leisure The exclusivity and luxury are part of Lawvi.

above average from its peers, guaranteeing areas, including indoor and outdoor pools, Counting with 3 globally known luxury

space for projects with higher diversity tennis, beach tennis, and multi-sport brands for our projects (Elie Saab, Versace, and
courts. Boca do Lobo)

LAVV IMOBB3 ICONB3 IBRAB3 ITAGB3
m \\v

B3 LISTEDNM sMLLB3 IBCTB3 IGCB3 IGC-NMB3

IDIVERSAB3 INDX B3



@ Main Recent Launches: Distinct Value Proposition through § LAVVI
Iconlc and Innovative prOJects )

Soleil

|\'(“-\ifl('\|( oS BOCA DO LOBO

PSV Launched: R$ 782 mm PSV Launched: R$ 937 mm PSV Launched: R$ 366 mm PSV Launched: R$ 1.2 bi
% Lavvi: 55% % Lavvi: 100% % Lavvi: 100% % Lavvi: 60%
Land plot: 10,000 m? Land plot: 5,600 m? Land plot: 3,100 m? Land plot: 9,000 m?

EE

Video do Produto Video do Produto

Video do Produto H Video do Produto %

[x] OF

LAVYV  IMOBB3 ICON33 IBRAB3 ITAGB3
B3LISTEDNM SMLLB3 IGCTB3 IGCB3  IGC-NME3 Note: (1) base date Dec/2025

IDIVERSAB3 INDX B3



@ Growing Operational Performance... ¥ LAVVI

2025 (R$ 2.4 bi of PSV % Lawvi) Novvo!: R$795 mm PSV (total view), equivalent to ~NR$598 mm of PSV
o = )
) Lavvil: R$2.9 bi PSV (total view), equivalent to ~R$1.8 bi PSV ) %Lavviin 4 projects.

% Lavvi?, in 9 projects* In 2 years, Novwvo reaches R$ 2.2 billion in PSV (total view) on its portfolio?

Launches % Lavvi | R$ mm Sales % Lawvi | R$ mm
o Var. % e Var. % o Var. % e . Var. %
-3% -14% -17% -24%
2,515
2,813

2,412

1,923

867

905 880 719

4Q24 4Q25 4Q241TM  4Q25LTM 4Q24 4Q25 4Q24LTM  4Q25LTM

LAVV IMOBB3 ICONG3 IBRAB3 ITAGB3 Note: (1) Does not classify as guidance. The Company decides whether to launch projects according to the moment;
B3 LISTED NM (2) Base date Dec/2025, as informed on Operational Preview 4Q25. 13 \v
SMLLES 180TB3 (I0CES  Hec:NME? (3) Considering launched and landbank projects. \

IDIVERSABZ INDX B3 (4) Includes phases of launches from 2024, commercially opened for sale in 2025.



@ ...Alighed with Solid Financial Results...

Gross Profit and Margin | R$ mm, %

Net Revenue | R$ mm

Var. %
47%
/ 1,807
1,230
Var. %
5%
394~ 415
3Q24 30Q25 3Q24 LT™M 3Q25LT™M

Net Profit and Margin | R$ mm, %
25%

25% 24%
/ Var. %

22% 0,
% 429
Var. % 311
20%
g7 = 104
3Q24 3Q25 3Q24 LTM 3Q25 LT™M
LAVV IMOBB3 ICONB3 IBRAB3 ITAGB3
B3LISTED NM SMLLB3 IGCTB3Z IGCB3 IGC-NMB3 Note: (1) base date Sep/25, as informed on Earnings Release 3Q25

IDIVERSAB3 INDX B3

N

ROE | %

32%

128

3Q24

35%

Var. %
85%

T 147

¥ LAVVI

Var. %
58%

5 —

641

33%

3Q25

23%

3Q24

Var. %
+6 pp

/’

35%

3Q24 LTM  3Q25LTM

29%

3Q25

14



..that stand out between Peers of the sector

SoS LTM!

G&A / Net Revenue

LTM!?

Net Margin LTM?

,

T UAVY! I s

N

Cyrela

Moura-
Dubeux

EZTec

Even

Helbor

Trisul

Mitre

52%

51%

43%

40%

40%

39%

38%

FLAavvi I 5%

N

Cyrela

Even

Moura-
Dubeux

Trisul

EZTec

Mitre

Helbor

Gafisa

6%

6%

6%

6%

9%

9%

1%

12%

EZTec

YAy I 24%

Cyrela

Moura-
Dubeux

Trisul

Even

Mitre

Helbor

Gafisa

21%

17%

16%

9%

4%

4%

0%

N

LAVY  IMOBB3 ICONB3 IBRAB3

B3 LISTED NM sMLLB3

IGCTB3 IGCB3

IDIVERSAB3 INDX B3

Source: Earnings Releases or Excel Sheets from Companies (made by Lawvi)

Note: (1) 3Q25
Note: Some graphics do not contain data from all companies in our comparison database, as those companies did not disclose this information..

ROE!

,

FUAVYI I 25%

| S

Moura-
Dubeux

Cyrela

Trisul

EZTec

Even

Mitre

Helbor

Gafisa

21%

19%

14%

1%

9%

5%

3%

0%

s



Management with Unique Knowledge and Presence in the
(5) LAV VI
Real Estate Industry

. : Shareholding structure with Controllers
Experienced Management Team Board of Directors being reference in the Real Estate [ndustry

Sr. Elie Horn
(Cyrela)

Ralph Horn

CEO Horn Family +

Cyrelat

()
&
Controllers Free Float
Dida Horn
D llasS
COO ’ D Q o aeson
Ralph Horn
(Lawvi)
61%
Sandra Petzenbaum a a
CFO e IRO r : O
Nessin Abadi \
; oot v LAVVI

Miguel Mickelberg WQQ
(Cyrela) O)
Dida Horn
(Lawvi)

IMOBB3 ICON33 IBRAB3 ITAGB3 .
LAVV Source: Earnings Releases 16 \v

B3LISTEDNM SMLLB3 IGCTB3 IGCB3  IGC-NMB3 Note: (1) Cyrela has a 28% stake and Horn Family has 33%.

39%

Raphael Giannoni
Engineering Director

IDIVERSAB3 INDX B3



Final Considerations § LAVVI

Optimism for 2025 and 2026 coming from the Quality and Exclusivity from the products we have to work on

Solid pipeline of projects. Premium Landbank to support
revenue and profit growth, including for MCMV

Focus and know-how of the right product for the right
place reflects in high Speed of Sales

Unique positioning between peers, combined with
Strong operational and financial results.

Unique opportunity: investment thesis disconnected from the
macro scenario (profit growth and dividends payment)

Owner Company: controllers running the business on a
daily basis, with long term mentality and alignments.

LAVV IMOBB3 ICONB3 IBRAB3 ITAGB3
B3 LISTEDNM sMLLB3 IBCTB3 IGCB3 IGC-NMB3
IDIVERSAB3 INDX B3

17\\?






Company History in Numbers (part10f3) LAVVI

Optimism for 2026 and 2027 coming from Quality and Exclusivity of the products we have to work on

Launches —total view

Bl Nowvo R$ Million %
Bl o 5|o |

Net Sales! — total view

i 14%
R$ Million q

3,657

2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

%Lawvi':  %Lawvi': %Lawvi': %Lawvil: A 3,122
1,645 1,472 2,813 2,412 -14%

2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

%Lawvi': %lLawvil: %Lawvi':%Lawvi'; A:

1,059 1,169 2,515 1,923-24%

LAVY IMOBB3 ICONB3 IBRAB3 ITAGB3
B3 LISTEDNM SMLLB3 IGCTB3 IGCB3 IGC-NME3 Note: (1) base date dec/25, as informed on Operational Preview 4Q25 19 \\ii
IDIVERSAB3 INDX B3



Company History in Numbers part20f3) LAVVI

Lavwi among the most profitable of the sector

//
mﬁﬂi

2020 2021 2022 2023 2024 3Q25LT™

/V
/' 231
178
o

2020 2021 2022 2023 2024 3Q25LT™M
Net Margin
LAVY IMOBB3 ICONB3 IBRAB3 ITAGB3

B3LISTEDNM SMLLB3 IGCTB3 IGCB3 IGC-NMB3 Note: (1) base date sept/25, as informed on Earnings Release 3Q25 20 \\i
IDIVERSAB3 INDX B3




Company History in Numbers (part30f3)

Net applicator in the last years®

2020 2021 2022 2023 2024 3Q25
74
——
EX]
-129
-571
2020 2021 2022
m Net Debt Net Debt/EBITDA

-571 H

I Net Debt

LAVYV  IMOBB3 ICONB3 IBRAB3 ITAGE3 Nota: (1) Base date sept./25, as informed on Earnings Release 3Q25.
B3 LISTEDNM SMLLB3 IGCTB3 IGCB3 IGC-NMB3 *EBITDA of 3Q25 LTM, on annual base

DIVERSABS INDX B3 The cash category includes restricted cash.

LAVVI

2023 2024 3Q25
74
|
-163 N |
-129

Net Debt / Equity

21



Speed of Sales (SoS)

Consistently high SoS in the LTM

0% 60%

=l 0470 52%

4Q24 - LTM 1Q25-LTM 2Q25-LTM 3Q25-LTM 4Q25- LTM
B \V/so L T™

LAVY IMOBB3 ICONB3 IBRAB3 ITAGB3

%Net Lavvi: ex-swap

B3 LISTED NM IGC-NMB3 = ; : -
SMLLE3 16CTES  loCB3 Base date: dec /25, as informed on Operational Preview 4Q25

IDIVERSAB3 INDX B3

LAVVI

22\\?



ROE LAVVI

ROE more than doubled since 2022

23%
22% 21% I I I

1Q24 2Q24 3Q24 4Q24 1Q25 2Q25 3Q25

28% 29%

LAVY IMOBB3 ICONB3 IBRAB3 ITAGB3
B3 LISTED NM sSMLLB3 IGCTB3 IGCB3 IGC-NMB3 Note: (1) base date jun/25, as informed on Earnings Release 2Q25 23 \\$
IDIVERSAB3 INDX B3



Inventory - Lavvi

Bl Up 0240k B 500k-750k [l 900k-15m
240k-500k | 750k-900k [ Above 1.5m

LAVYV IMOBB3 ICONE3 IBRAB3 ITAGB3
B3LISTEDNM SMLLB3 IGCTB3 IGCB3  IGC-NMB3 Source: Lawvi, updated to dec/30/2025

IDIVERSAB3 INDX B3

R$ 2,877million

% Lawvi: R$ 2.349 mm

~85% of inventory PSV above
R$900k

¥ LAVVI

24\\7



Inventory Lavvi - Consolidated

4Q24

1Q25

2,011

2Q25

‘ 2 877

2,538

3Q25 4Q25

Launches
B sales Stand

Sales index by delivery year (in %PSV)

2022 100%
2023 100%
2024 100%

2025 87%

2026 82%
2027 85%
2028 AR

2029 66%

M % Sold

% Inventory

I Under Construction
Finished

LAVVI

25\\?



Inventory Lavvi - Consolidated

Project Status Launch pSvi PSV Lawvvil Units Inventory % Sold (un.)
Pracga Piratininga Finished may-16 0 0 396 0 100.0% 100.0%
Praca Mooca Finished jun-17 0 0 400 0 100.0% 100.0%
Mowvva Finished sep-17 0 0 258 0 100.0% 100.0%
Palazzo Vila Mariana Finished may-18 0 0 99 0 100.0% 100.0%
Vitrali Moema Finished oct-18 0 0 273 0 100.0% 100.0%
Nativ Tatuapé Finished may-19 0 0 352 0 100.0% 100.0%
Moema by Cyrela Finished jun-19 674 270 65 2 96.9% 99.4%
One Park Perdizes Finished oct-19 0 0 120 0 100.0% 100.0%
Wonder by Pracas da Cidade Finished oct-20 0 0 272 0 100.0% 100.0%
Lumiere Finished nov-20 0 0 370 0 100.0% 100.0%
Villa Versace Finished jun-21 132,044 132,044 449 40 91.1% 83.1%
Wonder Ipiranga Finished ago-21 24,275 24,275 576 20 96.5% 93.3%
Grand Vitrali Finished oct-21 0] o] 408 o] 100.0% 100.0%
High Wonder Finished feb-22 3,886 1,981 258 3 98.8% 98.4%
Verdant Finished apr-22 19,873 19,873 174 8 95.4% 94.0%
Creen View Under Construction jun-22 43942 43942 408 25 93.9% 86.4%
Grand Square Under Construction aug-22 81,01 64,808 343 123 64.1% 65.4%
Galleria Klabin Under Construction nov-22 0 0 589 0 100.0% 100.0%
Eden Park by Dror Under Construction nov-22/mar-23 66,673 30,003 1,020 34 96.7% 94.8%
Saffire Elie Saab Under Construction may/23 339,880 339,880 153 24 84.3% 62.8%
Nowvvo Barra Funda Under Construction nov-23 0 0 1184 0 100.0% 100.0%
Casa Eden by Yoo Under Construction nov-23 7,516 3,382 203 2 99.0% 98.9%
Alive Home Resort Under Construction mar-24 284,888 284,888 1,384 206 85.1% 75.5%
Palace by Pracas da Cidade Under Construction apr-24 57,254 29188 213 31 85.4% 79.8%
Escape Eden Under Construction jun-24 36,619 16,479 259 23 91.1% 87.4%
Petra by Boca do Lobo Under Construction sep-24 177,958 142,366 407 64 84.3% 62.1%
Edificio Bras Under Construction sep-24 0 0 326 0 100.0% 100.0%
Heaven by Yoo Under Construction oct-24 31,170 186,702 946 69 92.7% 72.9%
Aura Pacaembu Under Construction oct-24 25,040 1,268 344 40 88.4% 93.6%
Novvo Marajoara Under Construction nov-24 25,048 25048 794 89 88.8% 89.5%
Soleil by Boca do Lobo Under Construction apr-25 231,259 231,259 156 59 62.2% 32.0%
Le Six Sales Stand may-25 311,123 311,123 522 65 87.5% 65.2%
Novvo Vila Prudente Sales Stand sept-25 177,260 177,260 900 605 32.8% 31.6%
Astro Santa Marina Sales Stand sept-25 34,098 13,639 994 N4 88.5% 87.1%
Casa Ceramica Launch nov-25 3,443 1,894 276 1 99.6% 99.5%
Novvo Analia Franco Launch nov-25 73,824 73,824 594 251 57.7% 57.8%
Zen (Ipé) Launch nov-25 408,311 183,740 97 60 381% 36.2%
Total - - 2,877,068 2,349,135 16,582 1,958 83.9% 77.2%

1 R$ Million

LAVVI

o F



Landbank Lavvi (r$'000)

4897 8,524 23] 8,775
= Nowvo 754 754
Lawvi

4,143

Landbank Launches AdjustmentsAcquisitions Landbank To be Novo
3Q25 4Q25 Deeded Landbank
4025
% Lawvi': % Lawvi®: % Lawvi':
3,167 5,639 5,890
R$ Millions Luxury High Mid-High Middle Lavvi Novvo Consolidated
North Zone
West Zone 754 754
Center
East Zone
South Zone 1,642 3576 2,552 7,770 251 8,021
Total 1,642 3,576 2,552 0 7,770 1,005 8,775

LAVY IMOBB3 ICONB3 IBRAB3 ITAGB3

Acquisitions of optioned land are subject to resolutive clauses that are common in this type of transactions.
B3 LISTEDNM SMLLB3 IGCTB3 IGCB3 IGC-NMEBE3 > Landbank PSV includes Lawvi's stake as well as partners’ stakes, swap, and commission.
IDIVERSAB3 INDX B3

LAVVI

» §



Landbank Lavvi (r$'000) F LAVVI

® Lawvi Project Breakdown (in PSv R$ 000):
7

# DELIVERED 3,388

Marginal Tieté

Proje 3 ed
Droie o |3 I\{Iargi_nal
Pinheiros
a O d oD eeade -
[ S5 i @ # ONGOING 12,082
16 Green View 336
Otal la ed 17 Grand Square 240
18 Eden by Cyrela 2,376
19 Galleria Klabin 556
20 Saffire Elie Saab 887
. (] D O 21 Novvo Barra Funda 309
D O. 0O b P 22 Alive Home Resort 1,167
23 Palace by Pragas da Cidade 296
clalejeor 24 Petra by Boca do Lobo 471
25 Edificio Bras 106
26 Heaven (BP) 1,207
( J( 27 Aura Pacaembu (Cyrela) 447
ol® U S1® 28 Novvo Marajoara (Chéc. Flora) 203
29 Soleil by Boca do Lobo (Klabin) 366
- " 30 Le Six (Cubatao) 937
% “ 31 Novvo Vila Prudente (José dos Reis) 271
32 Astro Santa Marina (Cury) 266
33 Casa Ceramica 782
@ 34 Novvo Andalia Franco (Cotching) 178
= Santo André 35 Zen Cyrela e Yoo (Ipé) 681
# Landbank 8,775
‘ Delivered . Launched ) ﬂ
LAVYV  IMOBB3 ICONB3 IBRAB3 ITAGB3
B3LISTEDNM SMLLB3 IGCTB3 IGCB3  IGC-NME3 obs: PSV includes Lawvi's stake plus partners' stake, swap, and commission, including one land to be deeded. 28 \v
*Land plots that are considered “to be deeded”, that has some issue to be solved. \

IDIVERSAB3 INDX B3
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Why Lawvi?

v'With no legacy, low index of performed inventory and cancellations in relation to sales;

v’ Projects with high profitability as a reflex of great land acquisition and costs efficiency;

v Controlled expenses, between the lowest of the sector.

Performed Inventory/ Total?

-

Moura-
Dubeux

Trisul

4%

6%

\

(

P Lavyv I 7%

Mitre

Even

Cyrela

Helbor

EZTec

7%

9%

14%

24%

33%

LAVV

B3 LISTED NM

IMOBB3 ICONE3
SMLLB3 IGCTB3
IDIVERSAB3 INDX B3

IBRAB3 ITAGB3

IGCB3 IGC-NMB3

Cancellations/ Gross Sales LTM1

-

(

SLAVV] pl 7%

Moura-
Dubeux

Mitre

Trisul

Even

EZTec

Gafisa

Helbor

7%

7%

8%

9%

13%

15%

24%

~

Gross Margin ex-SFH

LTML2

EZTec

Helbor

43%

41%

~N

(
P LAVYI I 35%

Moura-
Dubeux

Cyrela

Trisul

Mitre

Even

Gafisa

8%

36%

34%

34%

32%

30%

Source: Earnings Releases or Companies’ Interactive Sheets (made by Lawvi)

13025

Obs.: some graphs don't include data from all our peers, as some of them do not disclose that information.

¥ LAVVI

Sales Expenses/ Net

Sales LTM1

-

(

FLAavv I 4%

Gafisa

Even

Helbor

Cyrela

Moura-
Dubeux

Trisul

EZTec

Mitre

4%

5%

6%

6%

6%

6%

7%

7%

o §



Dividends § LAVVI

o Approved on November 17th Board Meeting, additional dividends payment, in the total amount, as shown

below:
- Amount: R$ 150.0 million
- Amount/share: R$ 0.7675
- Date COM: 11/25/2025
- Date EX: 11/26/2025
- Payment: 12/04/2025

o Approximately R$ 1.02 billion in value generation to shareholders (dividends + shares buyback) since mid
2021, equivalent to approx. R$ 5.19 per share.

LAVV IMOBB3 ICONB3 IBRAB3 ITAGB3
5 F

B3 LISTED NM SMLLB3 IGCTB3 IGCB3 IGC-NMB3
IDIVERSAB3 INDX B3
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Launches - Sao Paulo City § LAVVI

LAVV IMOBB3

B3 LISTED NM sMLLB3
IDIVERSAB3

135

115

Thousands

95

75

55

o]

-5

ICONB3 IBRAB3 ITAGB3

IGCTB3 IGCB3

INDX B3

IGC-NMB3

29 38 38
35 1 B 2 29
25 26 | > /
23
1 2 L 2
1 B Ok g B
21 23 25 24

2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 3Q25

Sao Paulo Launches (units)

)

127
104
Studios
N — and
MCMV
16 23
I 15 ]
28 25 23 27

65
60
37
34 3]
gl = N M
o . 5 6
23 17 13 14 14 2] 17

LT™M

m Mid-high segment (2 or + dorms) m1 dorm (mid-high) m Economic

Source: Secovi, up to 09/30/25

33\\?



Inventory - Sao Paulo City § LAVVI

Inventory per average ticket

Inventory per footage (in sgm)

80,000 70,000
70,000 60,000
60,000 50,000
50,000

40,000
40,000

30,000
30,000

20,000
20,000

10,000
10,000 !
} Lawvi
0 0
A «H «H «+H€ N N N N M MM . oot < < < 1 o N N N N N Vv Vv 9% 9% > ¢ ) ) ™ ™ ™ ™ ) ) \e)
gdggsgagagggasddsgggd U oaF g i UGN G v U GNP P G Ly
c S @ o ®© S5 @ © & S @ o ®© S 9 o & §5 o &N &N X &N SRS O R S ©
E 2 2 s g 2 ¢ 5 g 2 ¢ 5 g 2 & v g 2 ¢
B UNits <66M?2 munits >66m?

m Above 1.4M mfrom R$700k to R$1,4M  mfrom R$350 to R$700k Up to R$350k

LAVV IMOBB3 ICONE3 IBRAB3 ITAGB3

B3 LISTEDNM SMLLB3 IGCTB3Z IGCB3 IGC-NMBE3 Source: Secovi, updated to 09/30/25

34 \\v
IDIVERSAB3 INDX B3



n ov V Institutional Presentation
v January 2026

Empreendimentos Imobiliarios



Disclaimer novy

Empreendimentos Imobiliarios

This presentation may contain future considerations regarding the business perspectives, operational and
financial results estimations, and Lavvi Empreendimentos Imobiliarios SA growth perspectives. These are only
projections and, as that, are based exclusively on management expectations in relation to the future of the
business and its continuous access to capital to finance the Company's business plan. These future
considerations depend, substantially, on changes in market conditions, government rules, competition
pressure, sector performance and the Brazilian economy, among other factors, as well as the risks presented on
the archived released documents, and are, therefore, subject to changes without previous warning. As part of
Lavvi Group, all of the above applies to Novwo Empreendimentos Imobiliarios S A.

LAVV IMOBB3 ICONE3 IBRAB3 ITAGB3

B3LISTEDNM SMLLB3 IGCTB3 IGCB3  IGC-NME3 36 \\v

IDIVERSAB3 INDX B3



NOVVO

Economic Segment: New Growth Avenue

Long term
Planning and
Transparent
Communication

-

.

Beginning of
studies

Novvo brand and 1st Novvo Launch - 1st Novvo Launch
website launch Barra Funda — Phase 1 Barra Funda - 5t tower

Mmeunovvo.com.br

/

1stland acquired: New MCMV 1t Novvo Launch
Barra Funda price caps Barra Funda - 4th tower

~R$ 300mm PSV

LAVV IMOBB3 ICONB3 IBRAB3 ITAGB3

B3 LISTEDNM sMLLB3 I1GCTB3 IGCB3
IDIVERSAB3 INDX B3

IGC-NMB3

5 §



PSV Launched:
. RS 309 Million

% Lavvi: 100%

~
____________________________________________

Product and Brand Websites:

https://meunowvvo.com.br/novwo-barra-funda/

https//meunovvo.com.br/

LAVYV IMOBBZ ICONB3 IBRAB3 ITAGB3
B3LISTEDNM SMLLB3 IGCTE2 IGCBE3  IGC-NME3 Note: (1) % Sold in PSV, launches in total view and base date Dec/2025 38 \\v
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NOVVO: MCMYV Land plot #1 - Barra Funda nOVVO

Company'sfirst land plot for the economic segment — Minha Casa, Minha Vida
MCMYV Project with a series of attractions as differentiation

VGV:
R$309 million

Segment:
economic
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LAVY IMOBB3 ICONB3 IBRAB3 ITAGB3
B3LISTEDNM SMLLB3 IGCTE2 IGCBE3  IGC-NME3 Nota: (1) base-date Dec/2025, considering 5 towers launched (309M of PSV launched).
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4Q24 and 1Q25 Launches - Novvo Marajoara nOVVO

NOVVGO

marajoara

PSV Launched:
RS 203 Million |
% Lawvi: 100%
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Product Website and Video:

https://meunovvo.com.br/novwo-marajoara/

https//voutube/XEN4rMsKeT8

LAVYV IMOBBZ ICONB3 IBRAB3 ITAGB3
B3LISTEDNM SMLLB3 IGCTE3 IGCB3 IGC-NME3 Nota: (1) % Sold in PSV, launches in total view, and base-date Dec/2025 40 \\v
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https://meunovvo.com.br/novvo-marajoara/
https://meunovvo.com.br/novvo-marajoara/
https://meunovvo.com.br/novvo-marajoara/
https://youtu.be/XFN4rMsKeT8

3Q25 and 4Q25 Launch - Novvo Vila Prudente nOVVO
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https://meunowvo.com.br/vilaprudente/

https//voutu.be/D406m5kUiQo

LAVV IMOBB3 ICONB3 IBRAB3 ITAGB3

B3LISTEDNM SMLLB3 IGCTB3 IGCB3  IGC-NME3 Nota: (1) % Sold in PSV, launches in total view, and base-date Dec/2025, considering the 2 launched 4] \\v
phases.
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https://meunovvo.com.br/vilaprudente/
https://youtu.be/D406m5kUiQo

NOVVO

4Q25 Launch - Novvo Analia Franco

analia franco
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1R . PSV Launched:

14 RS 178 Million

= . % Lavvi: 100% |
Product Website:

https:/meunovvo.com.br/novvoanaliafranco/

LAVV IMOBB3 ICONB3 IBRAB3 ITAGB3
B3LISTEDNM SMLLB3 IGCTE2 IGCBE3  IGC-NME3 Nota: (1) % Sold in PSV, launches in total view, and base-date dec/2025 47 \\v
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https://meunovvo.com.br/novvoanaliafranco/

NOVVO

Novvo Inventory
G41%

310,230
2026

220,436

2027 87% 13%

2028

4Q24 1Q25 20Q25 3025 4025
I .aunch [ Under Construction Finished - % Sold - % Inventory

Project Status Launch PSV1  PSV Novvo? Units Inventory % Sold % Sold (psv)
Nowvvo Barra Funda Under Construction nov-23 1184 0 100.0% 100.0%

Novvo Marajoara Under Construction nov-24 25,048 25,048 794 89 88.8% 89.5%

Nowvvo Vila Prudente Launch set-25 177,260 177,260 900 605 32.8% 31.6%

Astro Santa Marina Launch set-25 34,098 13,639 994 114 88.5% 87.1%

Nowvvo Analia Franco Launch nov-25 73,824 73,824 594 251 57.7% 57.8%

Total - - 310,230 289,771 4,466 1,059 76.3% 75.8%

1 R$ Million
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B3LISTEDNM SMLLB3 IGCTBS IGCB3  IGC-NMES Nota: (1) base-date Dec,/2025 43 \\v

IDIVERSAB3 INDX B3



Landbank Novvo (rs$ 000 nOVVO

Breakdown of Novvo Projects (in Psv R$ 000):
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LAVV IMOBB3 ICONB3 IBRAB3 ITAGB3
B3LISTEDNM sMLLB3 16CTB3  1GCB3  160-NMES obs: PSV includes Lawi's stake plus partners' stake, swap, and commission, including one land to be deeded. a4 \\v

IDIVERSAB3 INDX B3 *Land plots that are considered “to be deeded”, that has some issue to be solved.



1
i




Sao Paulo Launches (units)
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Launches - Sao Paulo City § LAVVI
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B3 LISTEDNM sMLLB3 IGCTB3 IGCB3 IGC-NMBE3 Source: Secovi, up to 09/30/25
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Inventory - Sao Paulo City § LAVVI

Inventory per average ticket

Inventory per footage (in sgm)

80,000 70,000
70,000 q 60,000
60,000
50,000
50,000 L
40,000
40,000 Nowwo
30,000
30,000
20,000
20,000
10,000 10,000
0 0
§ 8§ 8§ § g g g ggessgag AR R UV U AR G N S G GV
ST TS ST ESEESESTESTLTESEITSTETSESITSECS IR R I IO IO IO
c S @ o ®© S5 @ © & S @ o ®© S 9 o & §5 o &N 7 &N 7 &N DR O S ©
c =, 7} - c =, n R £ =, 7 o] £ =, 7} Bl e =, 7}
i 2 i 2
m Above 14M  mfrom R$700k to R$14M  mfrom R$350 to R$700K = Up to R$350K B units =66m= - munits =66m

LAVV IMOBB3 ICONE3 IBRAB3 ITAGB3
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LAVVI

Avenida Angélica, 2.346 — 8° andar — CJ. 84.
CEP: 01228-200 - SP

(1) 4210-1377 | R: 7026

Talkto IR
Sandra Attie Petzenbaum - CFO & IRO
Vitor Charak — IR Coord. ri@lavvi.com.br

www.lavvi.com.br / rilavvi.com.br
WWW.Mmeunovvo.com.br




	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24
	Slide 25
	Slide 26
	Slide 27
	Slide 28
	Slide 29
	Slide 30
	Slide 31
	Slide 32
	Slide 33
	Slide 34
	Slide 35
	Slide 36
	Slide 37
	Slide 38
	Slide 39
	Slide 40
	Slide 41
	Slide 42
	Slide 43
	Slide 44
	Slide 45
	Slide 46
	Slide 47
	Slide 48
	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24
	Slide 25
	Slide 26
	Slide 27
	Slide 28
	Slide 29
	Slide 30
	Slide 31
	Slide 32
	Slide 33
	Slide 34
	Slide 35
	Slide 36
	Slide 37
	Slide 38
	Slide 39
	Slide 40
	Slide 41
	Slide 42
	Slide 43
	Slide 44
	Slide 45
	Slide 46
	Slide 47
	Slide 48

