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DECLARACAO

Esta apresentacao pode conter afirmacdes que constituem previsoes
para o futuro. Essas previsdes sao dependentes de estimativas,
informacoes ou métodos que podem estar incorretas ou imprecisas e
podem nao se realizar. Essas estimativas também sao sujeitas a riscos,
incertezas e suposicoes, que incluem, entre outras: condicoes gerais
econOmicas, politicas e comerciais no Brasil e nos mercados onde
atuamos e regulamentacb0es governamentais existentes e futuras.
Possiveis investidores sao aqui alertados de que nenhuma dessas
previsdoes € garantia de futuro desempenho, pois envolvem riscos e
incertezas. A empresa nao assume, e especificamente nega, qualquer
obrigacao de atualizar quaisquer previsoes, que fazem sentido apenas
na data em que foram feitas.
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Destaques

~ VENDAS DE ACO , | IMPORTAGAO DE ACO
3,0 Mt NO BRASIL

Taxa de penetracao de aco
importado em niveis

. Crescimento trimestral e anual, insustentaveis, atingindo 25%

gg%giséae%%?’/pggzOglurpnirs]tﬁa nos primeiros 9 meses doano e
| e dos volu | reforga anecessidade de

America do Norte na w medidas de defesa comercial
comparacao anual.

eficazes.

FORTE RESULTADO NA
, - ' AMERICA DO NORTE

it

k Segmento atinge novamente
| S ! maior participacao histérica no
EBITDA consolidado:
= 65% vs. 61% no 2T25.

MINERAGAO SUSTENTAVEL
MIGUEL BURNIER

90% de avanco fisico. Projeto
encontra-se em fase pré-
operacional com inicio de
operacao previsto parao 4T25.




Desempenho financeiro

EBITDA AJUSTADO:
RS 2,7 bi

Melhores resultados na Am. do Norte e Am. do Sul
compensam desempenho do Brasil

INVESTIMENTOS EM CAPEX:
RS 1,7 bi

Guidance de CAPEX para 2026 de RS 4,7 bi,
reducao de 22% vs. o estimado para 2025

LUCRO LiQUIDO:

LUCRO POR ACAO:

FLUXO DE CAIXA LIVRE:

Patamar saudavel e consistentemente abaixo do
estabelecido na politica de endividamento

N R$1,1bi RS 0,54 ﬁ R$ 1,0 bi

$ Crescimento vs. Vs. RS 0,43 no Beneficiado, principalmente pela maior liberagao
YAVATV: VA 2725 de capital de giro
ALAVAN CAGEM DIVlDENDOS 3T25 Pagamento a partir de 11 de dez. de 2025
0,81x GERDAU S.A.: ~R$ 555 mi R$ 0,28/ac¢ao

METALURGICA S.A.: ~NRS 188 mi R$ 0,19/ac30

BOND 2030:

G

RESGATE ANTECIPADQ Liguidacéoem 2 de dez. de 2025

Liquidacdo do bond com valor principal de US$ 500
milhdes e significativa redugao da divida bruta

U

RECOMPRADE ACOES:  Gerdau S.A.
% executado 88%
RS investidos ~R$ 902 mi
% de acdes em circulacao 2,9%
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GERDAU
4T25: Estabilidade de margens 4T725: Compressao de margens
= Reducao de volumes em funcao da sazonalidade tipica de = Desaceleracao de demanda no mercado interno em fungao da
fim de ano; sazonalidade tipica de fim de ano. Maior nivel de exportagoes,
= Expansao de spreadmetalico por continua recuperacéo de afetando negativamente o mix de vendas;

precos e estabilidade nos custos com sucata. = Dinamicade precos com tendéncia de estabilidade e possivel
melhora em algumas linhas de produto;

= Eficiéncia operacional contribuindo para a estabilidade de

custos.
2026
2026
= Demanda com tendéncia positiva nos mercado de energia
solar, data centers e infraestrutura, com clientes reportando = Demanda com perspectiva de leve crescimento para setores
niveis saudaveis de backlog; daindustria e automotivo e estabilidade na construcao civil;
= (Continua queda do nivel de importacdes. Atencao a novos = Ramp-updo Projeto de Mineracao Miguel Burnier

desdobramentos na Segao 232 e negociagao do USMCA;

= Ramp-updo projeto Solar Pile (downstream) proporcionara
maior volume de vendas de produtos com maior valor
agregado.

impulsionando melhor patamar de custos;

= Atencao aosimpactos dos altos niveis de importacao de aco
e medidas de defesa comercial.

Continua disciplina na alocacao de capital e consistente
execucgao do programa de recompra de acoes

*N&o constitui guidance.
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Para fazer perguntas, indigue seu nome e
instituicao pelo icone Raise Hand e aguarde
ser anunciado.

Ao ser anunciado, aceite a solicitacao para
ativar microfone e camera.

&A
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Seguranca do Trabalho ot

Foco continuo has pessoas

Taxa de Frequéncia de Acidentes'

0,86 no 3T2b

1,28
1,16
1,10 1,08
0,99
0,87 0,83 0,86
0,76
0,70 Ll
I I | I
IHI

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 1725 2T25 3T25

e —
——————

Deise Nunes-Silva &
Ana Flavia Reus Garcia
Unidade de Charqueadas

‘/

1. N2 de acidentes por milhao de horas trabalhadas por cada colaborador da Gerdau.



BRASIL & NIVEL DE Laminados 64% Aco 85% =

UTILIZACAO GERDAU
0 futuro se molda
Volume de Vendas Receita Liquida EBITDA
(1.000 toneladas) (RS milhdes) (R$ milhées e margem)

OVERVIEW TRIMESTRAL

B Taxa de penetracao de aco importado em
niveis insustentéaveis, atingindo 25% nos 1582 7900 1590
primeiros 9 meses do ano; ‘ : : 7317 7.697 :

Maior volume de vendas tanto no ME
quanto no MI. Destaca-se 0 avango nos
volumes de acos planos, favorecido pelo

ramp-up do projeto de expansao do
laminador de bobinas a quente;

3T24 2T25 3T25 3T24 2725 3T25 3T24 2T25 3T25

Ambiente competitivo desafiador no
mercado interno causando pressao em
precos, principalmente em acos planos; —_— —

PORTFOLIO DE PRODUTOS' MERCADOS DE ATUAGAOQ'

CVT/t 8% inferior ao 2725, em funcao da Chapa Grossa o
2 ~45%

melhora operacional da planta de Ouro Longos e Outros
Branco, refletindo também em menores o 2 |ndustria, Agro e Outros
custos fixos e de matérias-primas. 70 A" Bobinas a

Quente e

Vergalhao e Concreto lo)
Armado ﬁ ""40 /o

Construcao civil

~15%

Automotivo 9

Planos Placas

30%
Barras, Perfis,
SBO e Outros

-

q
O
o

|

"Valores de participagédo de produtos e mercados de atuagéo s&o estimativas aproximadas e nao se referem as entregas do 3T25.



AMERICA DO NORTE “=: @x

NiVEL DE . o
- Laminados 84% Aco 79% @
UTILIZAGAO e GERDAU
Volume de Vendas Receita Liquida EBITDA
(1.000 toneladas) (RS milhdes) (R$ milhées e margem)

OVERVIEW TRIMESTRAL

B Maior volume de vendas, resultado da

reducaodas importacoes, em funcao da ‘ 7 1.256 1.293 9.139 9.185 1.820

reaplicacao das tarifas da Secao 232 e da 8.260

demanda resiliente nos Estados Unidos;

Backlog em patamares acima do histérico,
fechando o 3125 na média de 70 dias;

Expansao de spread metalico, reflexo de

aumentos de preco, em funcao da melhor
demanda no mercado interno (construgao
nao residencial e energia renovavel), além
da estabilidade nos custos com sucata; - e

PORTFOLIO DE PRODUTOS' MERCADOS DE ATUAGAOQ'
Bom desempenho operacional Downstream
o
P

3T24 2T25 3T25 3T24 2T25 3T25 3T24 2T25 3T25

proporcionando estabilidade dos custos Longos
em dolar. o Manufatura, Energia
100 /O e Automotivo

Barras

~40%

Construgao nao-residencial
e Infraestrutura

Perfis

'Valores de participagao de produtos e mercados de atuagao séo estimativas aproximadas e ndo se referem as entregas do 3725.



AMERICA DO SUL é ' @] E'II'\:II::IIERI(E;AO Laminados 94% Aco 72% co

GERDAU
Volume de Vendas Receita Liquida EBITDA
(1.000 toneladas) (RS milhdes) (R$ milhées e margem)
OVERVIEW TRIMESTRAL
ARGENTINA
263 288 289 1.452 1331 1.376 230 234

B (Quedanosvolumes compensada por
melhor mix de vendas (menor participagao
de exportagoes) e melhores precos;

PERU

B Estabilidade da producao e vendas em

funcao da carteira de pedidos resiliente; 3T24 2T25 3T25 3T24 2T25 3T25 3T24 2T25 3T25

URUGUAI

I/

PORTFOLIO DE PRODUTOS' MERCADOS DE ATUAGAOQ'

B Apesar da continua recuperacéo dos Downstream e Outros ~70%

YOlumeS de vendlas', obras de Longos Distribuicdo (semi acabados)
infraestrutura publica sequem o
paralisadas. 100 /o ~20%

Construcao civil

~10%

Barras e Perfis Industria

B =D e

n

'Valores de participagéo de produtos e mercados de atuagéo s&o estimativas aproximadas e nao se referem as entregas do 3T25.



Desempenho operacional =
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Importancia da diversificacao geografica para resiliéncia dos resultados

”_ 

EBITDA AJUSTADO (RS milhdes) e MARGEM EBITDA AJUSTADA' RECEITA LiOUlDAz(Rs milhdes)

3T25vs.
2725 2.737 17.526

124565; 15,2% 300 45 (14)

e 85— 20
1.331
(100) N(261)
EBITDA Am. Norte Brasil Am.Sul  Eliminages  EBITDA ReceitaLiquida ~ Am. Norte Brasil Am. Sul Eliminagdes Receita Liquida
2725 3T25 2725 3725

3T25vs. 3 (;16 D 3
3T2‘|’ 17’4% 2.737 17.378 (76) (41)

15,2%

4 (4)
230 1.452
~(76) N(234)
EBITDA Am. Norte Brasil Am. Sul Eliminagdes  EBITDA ReceitalLiquida ~ Am. Norte Brasil Am. Sul Eliminagdes ReceitaLiquida
3T24 3T25 3T24 3725
I Am.Norte Il Brasil Am. Sul Eliminagdes

"Medig&o nao contabil elaborada pela Companhia. A Companhia apresenta o EBITDA Ajustado para fornecer informagoes adicionais sobre a geragao de caixa no periodo. 2 Inclui receita de venda de minério de ferro e co-produtos.



Fluxo de caixa & variacao liquida de caixa i
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FLUXO DE CAIXA
(RS milhoes)

(1.713)

EBITDA Capital Imposto CAPEXS Juros* EBITDA  Intangiveise Demais Fluxo de
Ajustado de Giro' de Renda? proporcional arrendamento variagdes’ Caixa
3T25 JV's® mercantil® Livre 3T25

VARIAGAO LiQUIDA DE CAIXA
(RS milhdes)

Caixa 2T25 Fluxode Caixa  Variagao dos Retorno aos M&A Variacao Caixa 3T25
Livre 3T25 financiamentos acionistas cambial e outros

Inclui o efeito caixa das contas de clientes, estoques e fornecedores. | 2 Inclui o efeito caixa do imposto de renda nas diversas controladas da Companhia, inclusive a parcela provisionada em periodos anteriores, com vencimento no periodo em curso. | 3 Inclui as adigées de investimentos em CAPEX no 3725 no
valor de R$ 1,7 bilhdes, ajustados pelo efeito caixa da variagao do contas a pagar com fornecedores de imobilizado no valor de R$ 42 milhdes, relativo a aquisigoes em periodos anteriores, pagas no periodo em curso. | “ Inclui o pagamento de juros de empréstimos e financiamentos e os juros de arrendamento 13
mercantil. | ° EBITDA proporcional das joint ventures liquido dos dividendos recebidos destas JV's. | ® Desembolsos com outros ativos intangiveis e pagamentos de arrendamento mercantil. | 7 Demais variagoes inclui as contas de Outros Ativos e Passivos
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S

CAIXA, DIiVIDA E ALAVANCAGEM POSIGAO DE LIQUIDEZ E AMORTIZAGAO DA DiVIDA!
(RS bilhdes) (RS bilhdes)

PRAZO MEDIO CUSTO MEDIO

6,9 ANOS BRL: CDI +0,26% A.A.
USD: 5,6% A.A.

Resgate antecipado
anunciado

018 ........... |
19 oo EGE 15 (15 m 14
3T24 4T24 1725 2725 3725 Liquidez 4725 2026 2027 2028 2029 2030 2032 2035 2036e
apos
[ | Divida liquida M caixa Divida bruta Divida liquida/EBITDA ajustado I Caixa, Equiv. e Aplic. : RcF' M Bonds Debéntures Empréstimos bancarios

'Linha Revolver de Crédito Global

POLITICA FINANCEIRA GERDAU: STANDARD

FitchRatings &POOR'’S MOODY’S

DIVIDA BRUTA Q PRAZO MEDIO DIVIDA LIQUIDA/EBITDA , , )
<RS12BILHOES  >6 ANOS <1,5X BBB ESTAVEL BBB ESTAVEL Baa2 ESTAVEL




Retorno aos acionistas =

GERDAU
Continua execugao de recompra de agoes e distribuigcao de Programa de recompra s
dividendos acima do minimo obrigatério de acées 2025
GGBR
ETotal do programa: até 64,5 milhées de agées
1.048
969 B Volume financeiro recomprado até 15 de outubro
769 de 2025: RS 902,0 milh6es GGBR4/GGBR3/GGB
350 732
845 213 ECancelamento de 91% do total recomprado

Arecomprar

3124 4T24 1725 2725 3725

Il Dividendos distribuidos (RS milhdes) Recompra(RS milhdes) Payout?

DISTRIBUIGAO DE DIVIDENDOS

Gerdau S.A. Metalurgica Gerdau S.A.
MONTANTE  R$555,2 mi R$188,8 mi

88%

Recompradas

PORAGAO R$0,28 RS0,19

Dividendos considera os valores deliberados a serem pagos em 11 de dezembro de 2025 e recompra considera as operagées realizadas até 30 de setembro de 2025. | 2 Medicao calculada
considerando os proventos distribuidos e recompras de a¢ées realizadas dividido pelo lucro liquido societario da controladora apds a constituicdo de reservas previstas no Estatuto Social




CAPEX o)

Investimentos em crescimento, competitividade e manutencgao
3T25' 9M25'

GERDAU
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¥ Manutencgao

Coquerias +
altos-fornos

2025¢' Guidance 2026¢'

I Competitividade

RS 4,7 bi?

|

1N&o contempla investimentos em controladas em conjunto e coligadas.
2 Exposicdo por moeda: 2025 ~60% em USS e ~40% em RS; 2026, ~55% em USS e ~45% em RS.
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CAPEX Competitividade

Principais Projetos: status 3125

MINERACI:\O MIGUEL BURNIER PROCESSAMENTO DE SUCATA
PINDAMONHANGABA
AVANGO
FINANCEIRO

AVANGO

EXPANSAO MIDLOTHIAN “FASE 1"
AVANGO AVANCO AVANCO AVANGO
Fisico FINANCEIRO Fisico FINANCEIRO FISICO
‘ 85% ’ ‘ 73% ’ 1 90% ’ 70% ) 57% ’ 49% ’
START-UP: 42 TRIMESTRE 2025 START-UP: 22 SEMESTRE 2026
A EBITDA POTENCIAL: ~R$ 100 MILHOES

START-UP (FASE 1): 22 SEMESTRE 2026
EBITDA POTENCIAL:~ R$ 1,1 BILHAO

EBITDA POTENCIAL: ~R$ 275 MILHOES

ING
Ty

SH
Facy,

Patio de Sucata

i
Ay, A
PN STER ppoces,

Peneiramento

Unidade de Processamento de Ago
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inform@gerdau.com | ri.gerdau.com

Divulgacao de
resultados 41725
23.02.2026

Videoconferéncia

24.02.2026

Siga a Gerdau nas redes sociais.
in I O £! >


https://www.linkedin.com/company/gerdau/
https://www.tiktok.com/@gerdau
https://www.youtube.com/user/GerdauSA
https://web.facebook.com/gerdau?_rdc=1&_rdr
https://www.instagram.com/gerdau/
http://twitter.com/gerdau
mailto:inform@gerdau.com
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DISCLAIMER

This document may contain forward-looking statements. These
statements are based on estimates, information or methods that may be
incorrect or inaccurate and that may not occur. These estimates are
also subject to risks, uncertainties, and assumptions that include,
among other factors, general economic, political, and commercial
conditions in Brazil and in the markets where we operate, as well as
existing and future government regulations. Potential investors are
cautioned that these forward-looking statements do not constitute
guarantees of future performance, given that they involve risks and
uncertainties. Gerdau does not undertake, and expressly waives, any
obligation to update any of these forward-looking statements, which
speak only as of the date they were made.
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Highlights

Qo0 and YoY growth,
~ ™ highlighting +10% higher
volumes in North America YoY.

STRONG RESULTSIN

s NORTH AMERICA

. " ,, ,,w-r ﬁ ‘
1 Segment agaln reaches highest
| S ! * all-time share in
consolidated EBITDA:
wsx 65%, vs. 61% in 2025.

GERDAU

Shape the future

STEEL IMPORTSIIN
BRAZIL

The import penetration rate
remains at unsustainable levels,
having reached 25% in the first nine
. months of the year, reinforcing the

need for effective trade defense
measures.

SUSTAINABLE MIGUEL
BURNIER MINING

90% physical progress. Project
is under pre-operational phase
for start-up in 4025.
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Financial performance

ADJUSTED EBITDA: CAPEX:

2 R$2.7b R$1.7b
Improved results in North and South America offset \ CAPEX guidance for 2026 of RS4.7 b,
performance in Brazil down 22% vs. 2025 estimate
— NET INCOME: EARNINGS PER SHARE: FREE CASH FLOW:
R$1.1b R$0.54 ﬁ RS1.0b
$ Growth vs. Vs.R$0.43 in Mainly benefited from higher working capital

2025: 26% 2025 release

LEVERAGE 3025 DlVlDENDS Payment as of December 11, 2025
‘% 0.81x GERDAUS.A.: ~R$555 m R$0.28/share

Healthy level and consistently below that set forth

in the debt policy METALURGICA S.A.: ~NRS$188 m R$0.19/share

MAKE-WHOLE Settlemenia=on REeEELEgETZ5 SHARE BUYBACK: Gerdau S.A.
BOND 2030: [@] A 88%

Settlement of the principal amount of US$500 m RS invested ~R$902 m

and significant gross debt reduction % outstanding shares 2.9%




GERDAU
4025: Margins stability 4025: Margins squeeze
= Reductioninvolumes due to the typical end-of-year = Eventual slowdown in demand from the domestic market due
seasonality; to the typical end-of-year seasonality. Higher level of exports,
= Metal spread expansion driven by ongoing price recovery and adversely affecting the sales mix;
stability in scrap costs. = Price dynamics with a stable trend and eventual upside in
certain product lines;
= QOperational efficiency contributing to cost stability.
2026
= Demand with a positive trend in the solar energy, data center 2026
and infrastructure sectors, with customers reporting healthy
backlog levels; = Demand with prospects of slight growth in the industrial and
= Persistent decline in the level of imports. Attention to new automotive sectors and stability in civil construction;
developmentsin Section 232 and USMCA negotiations; = Miguel Burnier Mining Project ramp-up boosting improved
= Ramp-up of the Solar Pile project (downstream) boosting cost levels;

increased shipment volume of higher value-added products. = Attention to the impacts of high levels of steel imports and

trade defense measures.

Continued discipline in capital allocation and consistent
execution of the share buyback program

*This does not represent guidance.
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To ask questions, please indicate your name
and institution via Raise Hand icon, wait to be
announced.

Once announced, accept the prompt to
activate your microphone and camera.
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Appendices



Workplace Safety

Continued focus on people

>
e

GERDAU
Shape the future

Accident Frequency Rate'

e —
—————————

0.86in 3025

1.28
1.16
0.99
0.87 ; g3 - 0.86
I I I i 0.71 I
I I//I I

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 1025 2025 3025

1. Number of accidents per Million Hours Worked per each Gerdau employee



BRAZIL (@ UTILIZATION | ¢ jled Steel B4% | Crude Steel 85% o

RATE GERDAU
Shipments Net Sales EBITDA
(1,000 tonnes) (R$ million) (R$ million and margin)
QUARTERLY OVERVIEW
B Penetration rate of steel imports at
unsustainable levels, reaching 25% in the 1582 7900
first nine months of the year. | 1,464 1356 ’ ' 7,317 7,697

Higher shipment volume both in domestic
and foreign markets. The advance in flat
steel volumes stands out, driven by the
ramp-up of the hot-rolled coil mill
expansion project;

3024 2025 3025 3024 2025 3025 3024 2025 3025
Challenging competitive scenario in the
domestic market, causing price pressure,
especially in flat steel; il —
PRODUCT PORTFOLIO' MARKETS OF OPERATION'

COGS per tonne 8% lower than in 2025, due o
to the operational improvement at the Long Steel  SiaPsand Other ~45%
Ouro Branco industrial unit, also leading to 700/

lower fixed and raw material costs. © ot Rolled Coils £

% Rebar and Reinforced
- Concrete

~40%

Civil construction

and Plates

Flat Steel

30%

! O
Industry, Agriculture and Others

Bars, Beams,
SBgand OTr?ers m E ~15%
. Automotive 9

' The participation values of products and markets are approximate and do not refer to 3025 volumes .



NORTH AMERICA fe UTILIZATION ' ojied Steel 84% cCrude Steel 79% o)

RATE GERDAU
Shipments Net Sales EBITDA
(1,000 tonnes) (RS million) (R$ million and margin)
QUARTERLY OVERVIEW
1,293 9,139 9,185 1,820
. . . 1171 1256 8,260
Higher shipment volume, driven by lower
level of imports, due to the reinforcement
of Section 232 tariffs and resilient demand
inthe United States;
Backlog above historical levels, ending
3025 at an average of 70 days;
3024 2025 3025 3024 2025 3025 3024 2025 3025

Metal spread expansion, reflecting price
increases due to enhanced demand on the —
domestic market (non-residential a B

PRODUCT PORTFOLIO' MARKETS OF OPERATION'
Downstream
(o)
Pt

Manufacturing, Energy and
Automotive

(o)
Non-residential construction and

Infrastructure

construction and renewable energy), as
well as stability in scrap costs;

Long Steel
Positive operational performance o
providing cost stability in U.S. dollars. 100 /°

Bars

Shapes

' The participation values of products and markets are approximate and do not refer to 3025 volumes .



SOUTHAMERICA = __ ()

QUARTERLY OVERVIEW

ARGENTINA

B Decline in volumes offset by a better sales
mix (lower share of exports) and higher
prices;

PERU

B Stability of production and shipments
driven by a resilient order backlog;

URUGUAY

B Despite ongoing recovery in shipment
volumes, public infrastructure works
remain stagnant.

100%

' The participation values of products and markets are approximate and do not refer to 3025 volumes

Bars & Beams

B =D e

UTILIZATION =g iled Steel 94% Crude Steel 72% =
RATE GERDAU
Shipments Net Sales EBITDA
(1,000 tonnes) (RS million) (R$ million and margin)
263 288 289 1,452 1331 1,376 230 234
149
15.8%
3024 2025 3025 3024 2025 3025 3024 2025 3025
o
Long Downstream & Others ~70 /O
Steel Distribution (semi-finished)

~20%

Civil construction

~10%

Industry ”



Operational Performance

Importance of geographic diversification for resilient results

GERDAU

ELET R GER T )

..

ADJUSTED EBITDA (RS million) and ADJUSTED EBITDA MARGIN' NET SALES?(RS million)
305 vs.
2,737 17,526
2025 2,561 ” 16.2% 5680 o 45 (14)
1,331
N(261)
EBITDA North Am. Brazil South Am. Eliminations EBITDA Net Sales North Am. Brazil South Am. Eliminations Net Sales
2025 3025 2025 3025
. @ ,
3025 VS. 3.016
> 2.9 2,737 17,983
3024 17.4% oo 17,378 (76) (41)
4 (4)
230 1,452
\(76) N(234)
EBITDA North Am. Brazil South Am. Eliminations  EBITDA Net Sales North Am. Brazil South Am. Eliminations Net Sales
3024 3025 3024 3025
I North Am. M Brazil South Am. Eliminations

"Non-accounting measurement prepared by the Company. The Company states the Adjusted EBITDA to provide additional information on cash generated in the period. 2 Includes iron ore and co-products sales.



Cash flow & net cash variation Nl

ELET R GER T )

CASHFLOW
(RS million)

(1,713)

(167) ,,,,,,,,,,,, 240

3025 Working Income CAPEXS Interest* JVs Intangibles & Other’ 3025 Free
Adjusted Capital’ Tax? Proportional  leasing® Cash Flow
EBITDA EBITDA®

NET CASH VARIATION
(RS million)

2025 Cash 3025 Free Financing Return to M&A Exchange 3025 Cash
Cash Flow Variation Shareholders variation & other

Includesthe cash effect of customers, inventories, and suppliers accounts. |2 Includes the cash effect of income tax on the Company’s several subsidiaries, as well as the portion accrued in previous periods and due in the current period. |¥ Includes the addition of R$1.7 billion in CAPEX investments in
3025, adjusted for the cash effect of the change in accounts payable to Property, plant, and equipment suppliersin the amount of R$42 million, related to acquisitions from previous periods paid in the current period. | “| Includes the payment of interest on loans and financingand interest on lease. | ® 13
Proportional EBITDA of the joint ventures net of dividends received from these JVs. |  Disbursements for other intangible assets and lease payments. |7 Other changes include Other Assets and Liabilitiesaccounts.



Liquidity & indebtedness

ELET R GER T )

S

CASH, DEBT AND LEVERAGE LIQUIDITY POSITION AND DEBT AMORTIZATION!
(RS billion) (RS billion)

AVERAGE TERM AVERAGE COST

6.9 YEARS BRL: CDI+0.26% Y/Y
USD: 5.6% Y/Y

3024 4024 1025 2025 3025 Liquidity 4025 2026 2027 2028 2029 2030 2032 2035 2036
onwards

Il NetDebt WM cash Gross Debt Net Debt/Adjusted EBITDA [ | Cash & Equiv. : RcF' M Bonds Debentures Bank Loans

! Global Revolving Credit Facility

GERDAU FINANCIAL POLICY: STANDARD

FitchRatings &POOR’S MOODY’S

GROSS DEBT Q AVERAGE TERM NET DEBT/EBITDA
<R$12BILLION  >6 YEARS <1.5X BBB STABLE BBB STABLE Baa2 STABLE




Return to shareholders ol

GERDAU
Ongoing execution of share buyback and distribution of 2025 Share Buyback Program
dividends above the mandatory minimum

GGBR

ETotal program: up to 64.5 million shares

1,048 H Financial volume repurchased by October 15,

2025: R$902.0 million GGBR4/GGBR3/GGB

969

769

350 732

ECancellation of 91% of total repurchased

Torepurchase

3024 4024 1025 2025 3025

Il Dividends distributed (R$ million) Buyback (RS million) Payout?

DISTRIBUTION OF DIVIDENDS

o,
GerdauS.A. Metallrgica Gerdau S.A. 88%

AMOUNT  R$555.2m RS$188.8m

Repurchased

PERSHARE  R$0.28 RS0.19

Dividends consider the amounts resolved to be paid on December 11, 2025 and buyback considers operations carried out until September 30, 2025. |2 Measurement calculated considering
payout and shares repurchased divided by the parent company’s corporate Net income after recording the res provided for in its Bylaws.




CAPEX

GERDAU
Investments in business growth, competitiveness and maintenance e
3025' 9M25'

P Maintenance

Coking plants +
blast furnaces

2025¢' Guidance 2026¢'
0.6

I Competitiveness

RS 4.7 b?

- Gt

1Does not include investments in jointly-controlled entities and associates.
2 Exposure by currency: 2025 ~60% in USS and ~40% in RS; 2026, ~55% in USS and ~45% in RS.




GERDAU

ELET R GER T )

Competitiveness CAPEX

Main Projects: status 3025
SCRAP PROCESSING

MIDLOTHIAN EXPANSION “PHASE 1" MIGUEL BURNIER MINING
PHYSICAL FINANCIAL PHYSICAL FINANCIAL
PROGRESS PROGRESS PROGRESS PROGRESS
57% ’ 9% ’

PHYSICAL FINANCIAL
PROGRESS PROGRESS
‘ 5%’ \ 73%’ 1 90%’ 70%)
START-UP: 4™ QUARTER OF 2025 START-UP: 2N° SEMESTER OF 2026
POTENTIAL EBITDA: ~R$100 MILLION

START-UP (PHASE 1): 2N® SEMESTER OF 2026
POTENTIAL EBITDA:~ R$1.1BILLION

POTENTIAL EBITDA: ~R$275 MILLION

ING
ITy

Facy,

Scrap Yard

Mo
THAN Sregy —

Screening

Steel Processing Facility




GERDAU
Shape the future

inform@gerdau.com | ri.gerdau.com

Earnings Release 4025 Videoconference

February 23,2026 February 24, 2026

Follow Gerdau on social media.
in N OB £! >


https://www.linkedin.com/company/gerdau/
https://www.tiktok.com/@gerdau
https://www.youtube.com/user/GerdauSA
https://web.facebook.com/gerdau?_rdc=1&_rdr
https://www.instagram.com/gerdau/
http://twitter.com/gerdau
mailto:inform@gerdau.com
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