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As declaracdes contidas neste documento relacionadas as
perspectivas dos negdcios da CURY, projecdes de resultados
financeiros e operacionais e referéncias ao crescimento potencial
da Companhia, constituem meras previsdes e estao baseadas nas
expectativas da Administracdo com relacdo ao desempenho

futuro.

Estas previsbes sao altamente dependentes do comportamento
do mercado, da situacdo econémica no Brasil e do setor
(mudancas politicas e econdmicas, volatilidade das taxas de juros
e cambio, mudancas tecnoldgicas, inflacdo, intermediacao
financeira, pressdes competitivas sobre produtos e precos e
mudancas na legislacdo tributaria) e, portanto, sujeitas a

mudancas sem qualquer aviso preévio.
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Uma das empresas lideres na
construcao residencial do
Brasil

Lancamentos

Langamentos (R$ milhdes) —Unidades .. .

12.585

12.639

4284 478
3.089

2022 2023

2016 2017 2018 2019 2020 2021

CAGR VGV @16-23) ~36,1%

UDM: Ultimos doze meses

&= I

Comprometimento com os
mercados de Sao Paulo e
Rio de Janeiro

Expertise de 60 anos em
engenharia de baixo custo de
construcao

Lucro liquido e ROE

Lucro Liquido %Cury  <-ROE %Cury
50%
. . 49%
s00 62% 75% i 56%
27T%
]
2016 2017 2018 2019 2020 2021 2022 37123

ROE % Cury (2016-2023) +23 p.p.

completo e flexivel, cobrindo
ampla gama de faixas do

/

Disciplina financeira :
crescimento + margens +
retornos

Portfolio de produtos

segmento residencial

Dividendos Distribuidos e Payout

Dividendos  --Payout 99%

67%
106%

120% 125%

103%

54%

2016 2017 2018 2019 2020 2021 2022 2023

Taxa média 93,2%


https://www.youtube.com/watch?v=qd73WLTB1ck
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Uma longa histéria de desenvolvimento de grandes projetos residenciais
RIO DE JANEIRO RIO DE JANEIRO SAO PAULO
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TOTAL DE 950 UNIDADES TOTAL DE 1.940 UNIDADES SUPERCITTA CAMPINAS

MERITO JACAREPAGUA MERITO ZONA NORTE
500 UNIDADES OuUT 211 UNIDADES SET JUN
DEZ JACAREPAGUA 2013 URBAN ZONA NORTE 2020 2015
450 UNIDADES 388 UNIDADES
DEZ ZONA NORTE
Lazer e Seguranca em areas de DEZ IRAJA Cligue aqui para acessar o video do
grande infraestrutura evento de entrega de chaves
DEZ VISTA ALEGRE

405 UNIDADES



https://drive.google.com/file/d/192qjKMTAY5dvlC5wbr7LLsdMOXGZnnbJ/view?usp=drive_link
https://drive.google.com/file/d/192qjKMTAY5dvlC5wbr7LLsdMOXGZnnbJ/view?usp=drive_link
https://www.youtube.com/watch?v=qd73WLTB1ck
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Foco nos estados de Sao Paulo e Rio de Janeiro - o eixo do
Mercado Imobiliario no Brasil

Séo Paulo Rio de Janeiro Lancamentos —
s Estoque Unidades em
Estado JDM R$ MilhGes construcao
sssssssss RS Milhdes C
SP 2.935 72 883,4 21.535
%Total 66% 62% 69%
M Fonseca RJ 1.505,7 540,3 9.547
%Total 34% 38% 31%

4.440,9 1.423,8 31.082

4 N O N
Market Share de Market Share de
aproximadamente 4,0% na aproximadamente 9,5% na

cidade de Sao Paulo cidade do Rio de Janeiro

. AN /




-..é CU RY | ﬂl Egiﬁfnzm Investidores

Faixa Etaria
7%

v m Até 20 RENDA MEDIA
20-30 DE R$ 4.000 A R$ 12.000
= 30-40 COMPRADORES DE PRIMEIRO IMOVEL
- 45% 559
: @) (@)
" Adima de 50 @ Mulheres @ Homens
Estado Civil
0% Regional
|
Casado (a)
B Divorciado (a) RJ

m \iuvo (a)
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Analise llustrativa do Fluxo de Caixa Acumulado das Construtoras (% do VGV)

O credito associativo permite a transferéncia de recebiveis para empresas construtoras pela instituicao bancaria logo apds as vendas, proporcionando
um grande beneficio para a posicao de caixa dessas empresas. Assim, a Cury pode completar um ciclo completo de construcdo em um curto periodo
de tempo devido ao retorno esperado e entrada de recursos em dinheiro.*

Fluxo de Caixa — baixa renda Fluxo de Caixa - média/alta renda
120% % ~ .
| “*  Geracdo de Caixa
Dinamica . .
Favoravel 80% >
da 60% 60% +42,2 % YoY
Data de 40% Data de 40%

N

+29,7% YoY

mE

I nd CIStr'a lancamento lancamento
l TTUTLEATELT LT _—— ]~
Aquisigéo_»élllllllllll ] -

de terreno

(20%) (20%)

(40%) (40%)

(60%) (60%)

] 2020 2021 2022 2023 4722 4723
Comprovad o (60%) ha
1 3 5 7 9 11 13 15 17 19 21 23 25 27 29 31 33 3 5 7 9 11 13 15 17 19 21 23 25 27 29 31 33 W R$ Milhdes
o Modelo (meses) (
o meses)
de Negdcios o , o ,
B Fluxo de Caixa Liquido ——Entradas ——Saidas B Fluxo de Caixa Liquido ——Entradas ——Saidas
A B C — N
~—
Permuta de Terrenos ou . Repasses Rapidos de 13.266
Parcelas de Longo Prazo Apds a Projetos Langados com Financiamento para a Unidades R d
N9 0 AP Financiamento J& Aprovado NEIAMENto pPate nidades Repassadas
Aprovacao do Projeto Instituicao Financeira \ nos Ultimos 12 meses /

*Fonte: Analista Sell Side Victor Tapia UBS /



/[l Relagdes com Investidores
ul]

ri@cury.net

0o ANy M0 AT

//’ 0o|oo - o0os Q/ CYRELA
51BN Ampliacao do \/

1963 , , financiamento CEF para 2000 2007
Cury Engenharia e 70's 80's | o setor habitacional A . § Joint-venture
Comércio Milagre econdmico Fim dos empréstimos Incorporacio da Cury UMENto € expansao o
F linha d brasileiro do BNH Engenharia e Comércio das linhas de Credito Criagdo da Cury
OO Nalinfia de , o J Cury Empreendimentos Construtora
crédito do BNH Periodo de grande Foco direcionado para a na Cury ~celerou sl
expansao construcao de edificios Empreendimentos .
residenciais crescimento

L&@ @@
&) (g

W W

S CASi'VeroeE S&P Global pelrlety r S0 H
<@ AMARELA Ratings estavel Q‘W CURY

2020 2021

2009 2010 . | 2022 2023
L . “Casa Verde e Amarela” Rating de credito ,
Programa habitacional Entrada na Faixa 1 do . Programa de ESG Relatorio de
. . . - corporativo de longo Sustentabilidad
Minha Casa Minha Vida ~ MCMV e forte expansao orazo Aprovacdo das ustentabilidade

Politicas de Inovacao,
Diversidade e de
2022 Sustentabilidade

Emissao CR]

Escala nacional Brasil
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NO SEGMENTO RESIDENCIAL DO BRASIL

Sélida Dindmica do Setor

Extenso Banco de Terrenos Estrategicamente Localizados

Amplo Portfélio de Produtos

Expertise de Execucdo

Historico Operacional e Financeiro de Exceléncia

e T B

IA Capacitada Equipe de Gestdo Aliada a uma Parceria Unica




Potencial de crescimento do financiamento imobiliario no Brasil

Y CURY

Crédito Imobiliario (% do PIB)

+
SETOR £
HABITACIONAL
NO BRASIL I
Potencial de Crescimento o
Impulsionado pela Sélida @,
Dinédmica de Crédito -

O

1

O ( 91%) — |

|
|
|
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Pirdmide etaria 2000 Piramide etaria 2022 Déficit Habitacional Brasileiro

2004 2005 2006 2007 2008 2009 2011 2012 2013 2014 2015 2016 2017 2018 2019

S50 Paulo e Rio de Janeiro concentram maior PIB 70% das moradias brasileiras Renda das familias brasileiras

Brasileiro

sd0 préprias 8% 10%  Entre 10 - 20 salarios minimos

SP Area
Metropolitana

M Entre 5 - 10 salarios minimos

® Moradia , . ,
M Entre 2 - 5 salarios minimos
propria
m Qutras Entre 1 - 2 salarios minimos
Z?Sgdllfecl)es Entre 1/2 - 1 salario minimo
Y EJ Arle,ta ] | Até 1/2 salario minimo
42 7% cHopoiitand Atribuido

11% —— B Sem renda
e — I

Fonte: IBGE, PNAD, UBS
onte Norte Nordeste  Sudeste Sul  Centro - Oeste 11

PIB Brasileiro
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Composu;ao do Déficit Habitacional Brasileiro

%060/6%6%0°I

13%{§1470811% 12 % 12%11% 11%

2004 2005 2006 2007 2008 2009 201 2012 2013 2014 2015 2016 2017 2018 2019

Composicao do Déficit Habitacional Brasileiro por regiao
o
Densidade excessiva

W Aluguel excessivo

B Coabitacao familiar

B Domicilios precarios
22%
° 9%

Norte Nordeste Sudeste Sul Centro - Oeste
Source: IBGE, PNAD, UBS

Densidade excessiva

@ Aluguel excessivo

B Coabitacao familiar

% do Déficit no Brasil

Regiao

Sudeste
Outras regides 28,0%

72,0% /.8 MM

B Domicilios precarios

CAGR Sudeste (11-18): +10,5%
CAGR Brazil (11-15); +3,3%
Déficit Habitacional em Sao Paulo e Rio de Janeiro

mR) ESP (milhdes de unidades)

CAGR 4119 +10,5%
1.024

27OI292 I I IIIIIII

2011 2012 2013 2014 2015 2016 2017 2018
12
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Criado em 2009 e depois chamado de Casa Verde e Amarela. Juntos, os dois programas ja contrataram mais de 6 milhdes de
unidades habitacionais. E respaldado por forte demanda e financiado com recursos do FGTS (Fundo de Garantia de Tempo de

Servico) e OGU (Orcamento Geral da Uniao - faixa 1).

Financiamento e cessao .
fiduciaria FGTS Propriedade
H
LTV (<= 80% da Ato + LTV + subsidio
propriedade) (<= 20% da propriedade)

O banco paga 80% da propriedade de
acordo com a evolucao da obra

OPERADO PELA CAIXA ECONOMICA FEDERAL
QUANTO MENOR A RENDA MAIOR OS SUBSIDIOS
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UNIDADES HABITACIONAIS

= ORCAMENTO PARA 2023
E L R$ 106 bilhdes R$ 9,9 bi
% | | r r r do FGTS SUBSIDIO
S | |
§ ||
g : : ESPERADO PARA OS PROXIMOS ANOS
_3;’ || T e
> L ! 2 milhoes
2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 *2022 *2023 *2024 *2025 *2026 UNIDADES PRODUZIDAS NO TOTAL
OGU 384 554 187 20 40 23 109 2 . . - 125 125 125 125 (Meta para o0s proximos 4 anos)

mFGTS 363 347 356 375 381 319 376 383 387 347 353 375 375 375 375
Total 747 901 543 395 421 342 485 385 387 347 353 500 500 500 500

* Valores estimados e sugeridos pela ABRAINC

14
Fonte: ABRAINC
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ill

2023 - acumulado do ano

Em milhoes de reais

2021 2022

Em milhoes de reais Em milhoes de reais

Orcamento Empréstimo % Orcamento Empréstimo %

Orcamento Empréstimo %

Fonte: ABRAINC

Vigente aos Agentes Emprestado Vigente aos Agentes Emprestado Vigente aos Agentes  Emprestado

HABITACAO 59.200.000 52.882.790 89,3% HABITACAO 65.328.699 63.349.398 97,0% HABITACAO 85.607.000 81.412.972 95,1%
Apoio a producao 38.668.425 35.562.818 92,0% Apoio a produgao 44.400.000 43.276.685 97,5% Apoio a produgao 56.265.000 52.819.972 93,9%
Carta de Crédito - Individual 19.331.575 17.041.625 88,2% Carta de Crédito - Individual 20.007.086 19.624.401 98,1% Carta de Crédito 28.142.000 27.893.000 99,1%
Pro-Moradia 1.000.000 156.250 15,6% Pro-Moradia 721.613 400.874 55,6% Pro-Moradia 1.200.000 700.000 58,3%
Carta de Crédito - Associativa Entidades ~ 200.000 122.097 61,0% Carta de Crédito - Associativa Entidades ~ 200.000 47.438 23,7% MICROCREDITO FGTS 0 0 0,0%
SANEAMENTO 4.000.001 1.969.610 49,2% MICROCREDITO FGTS 4.189.000 0 0,0% FGTS-Microcrédito 0 0 0,0%
Saneamento para Todos - Setor Privado  2.443.283 413.679 16,9% FGTS-Microcrédito 4.189.000 0 0,0% SANEAMENTO 6.000.000 5.642.150 94,0%
Saneamento para Todos - Setor Publico  1.556.718  1.555.931 99,9% SANEAMENTO 4.000.000 2.988.488 74,7% Saneamento para Todos 6.000.000 5.642.150 94,0%
OPERACOES DIVERSAS 300.000 103.001 34,3% Saneamento para Todos - Setor Privado  2.539.168  1.649.920 65,0% OPERACOES DIVERSAS 11.350.000 11.309.648 99,6%
Pro-Cotista 300.000 103.001 34,3% Saneamento para Todos - Setor Publico 1.460.832  1.338.568 91,6% Pro-Cotista 11.350.000 11.309.648 99,6%
INFRAESTRUTURA 4.999.998 902.000 18,0% OPERACOES DIVERSAS 3.541.301 3.400.612 96,0% INFRAESTRUTURA 6.000.000 2.862.831 47,7%
Pro-Transporte - Setor Privado 3.894.998 624.500 16,0% Pro-Cotista 3.541.301 3.400.612 96,0% Pro-Transporte - Setor Privado 4.000.000 1.812.831 45,3%
Pro-Cidades - Setor Publico 700.000 157.500 22,5% INFRAESTRUTURA 3.500.000 1.037.000 29,6% Pro-Cidades - Setor Publico 2.000.000 1.050.000 52,5%
Pro-Transporte - Setor Publico 300.000 15.000 5,0% Pré-Transporte - Setor Privado 1.160.060 0 0,0% CA Infraestrutura 0 0 0,0%
Pro-Cidades - Setor Privado 105.000 105.000 100,0% Pro-Cidades - Setor Publico 1.050.000 152.000 14,5% SAUDE 0 0 0,0%
SAUDE 447.368 250.000 55,9% Pro-Transporte - Setor Publico 839.940 510.000 60,7% FGTS-Saude 0 0 0,0%
FGTS-Saude 447.368 250.000 55,9% Pro-Cidades - Setor Privado 450.000 375.000 83,3% TOTAL 108.957.000  101.227.601 92,9%

TOTAL 68.947.367 56.107.401 81,4% SAUDE 2.519.000 2.000.000 79,4%

FGTS-Saude 2.519.000  2.000.000 79,4%

TOTAL 83.078.000 72.775.498 87,6%
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2024 2025

Habitacao 105.650.000 105.650.000
Apoio a producao 64.000.000 64.000.000
Carta de Credito Associativo 300.000 300.000
Carta de Credito Individual 31.550.000 31.550.000
Pro-Moradia 1.300.000 1.300.000
Pro-Cotista 8.500.000 8.500.000
Infraestrutura 6.000.000 6.000.000
Pro-Transporte 4.000.000 4.000.000
Pro-Cidades 2.000.000 2.000.000
Saneamento basico 6.000.000 6.000.000
Saneamento para todos 6.000.000 6.000.000

117.650.000]  117.650.000

Descontos 9.900.000 9.900.000



/II] Relagdes com Investidores
|:|[|

ri@cury.net

NOVAS FAIXAS DE RENDA

Taxa de juros nominal % | Taxa de juros nominal %

a.a (cotista do FGTYS) a.a (nao cotista do FGTS)

Faixa 1 Até R$ 2.000,00 4,00% - 4,25% 4,50% - 4,75%
R$ 2.000,01 a R$ 2.640,00 4,25% - 4,50% 4,75% - 5,00%

R$ 2.640,01 a R$ 3.200,00 4,75% - 5,00% 5,25% - 5,50%
Faixa 2 R$ 3.200,01 a R$ 3.800,00 5,50% 6,00%
R$ 3.800,01 a R$ 4.400,00 6,50% 7,00%

R$ 4.400,01 a R$ 8.000,00 7.66% 3,16%

Novo teto aprovado em jun/23: R$ 350.000
AUMENTO DAS FAIXAS DE RENDA

PRAZO FINANCIAMENTO = 30 PARA 35 ANOS
REVISAO DO TETO DO PROGRAMA EM JUN/23

CARENCIA 6 MESES PARA PAGAMENTO PRESTACAO POS CHAVES
17
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Familia com renda acima de R$ 5,5 mil

A Financiamento Financiamento
FGTS SBPE TR

CR 30% +420 MESES

R$ 270 mil
Valor do imdvel

(1)

TX. JUROS NOMINAL 8,16% 9,56%

v B FINANCIAMENTO ENTRADA

18
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Ainda que o FGTS tenha um papel preponderante no financiamento habitacional, outras op¢des competitivas
de financiamento estao disponiveis

| XA
a0 EVOLUCAO DAS TAXAS DE SPBE E MCMV CA ' ﬂ

12% SBPE - TR Aquisicao/Construcao

Lo - Balcdo 9,99%
10% . N
° ‘\ A Bonificacdo 1 9,89%
9% — 4—; ’ PR 0
N / Bonificacao 2 9,79%
8% S— .
o Customizada 8,99%
6%
@
4%
NN T T A S B - R S T S T TS DN DS A 2t B (o Taxa pro-cotista
SR SR N SR SR / / N / . / .
imoveis até R$ 350 mil
==Taxa Média FGTS Faixa 2 -==FGTS Faixa 3 —Bradesco —Ital —Santander

FONTE: SITE BACEN

19



Sao Paulo

Rio de Janeiro
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~R$14,5 bi ~50,7 mil
VGV 100% Unidades
~R$9,5 bi ~36,5 mil
VGV 100% Unidades
~R$5,0 bi ~14,2 mil
VGV 100% Unidades

Processo de Aquisicao de Terrenos

1 Conselho de Administracao 2 Equipe de desenvolvimento 3 Comité de aquisicdes 5 Comité de lancamentos

apresenta a diretriz de negdcios prospecta

estratégica novas localizagbes O Comité de vendas

4 Comité de produtos
20
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60 anos de experiéncia

Alvenaria Estrutural
Flexibilidade

Controle de
Custos

Eficiéncia

Controle de
Qualidade

Controle de
prazos

21
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SP

Centro
Zona Leste
Zona Sul
Zona QOeste

Zona Norte

Santo André

Guarulhos
RJ

Zona Norte
Zona QOeste
Porto
Niteroi
TOTAL

Empreendimentos

2.935.153.631
328.829.000

768.395.039
904.493.591
265.581.000
305.000.001
185.855.000
177.000.000
1.505.716.242
494.020.190
198.804.052
555.416.000
257.476.000
4.440.869.873

66%
7%
17%
20%
6%
7%
4%
4%
34%
11%
4%
13%
6%
100%

LANCAMENTOS ACUMULADQOS EM 2023

SAO PAULO

7%

Zona Sul

Guarulhos

Santo André
4%

v

Centro
RIO DE JANEIRO g
|\ Porto
Maravilha
Zona Oeste 13%
4%

¢

- Zona Sul
- & " =
h' m L h yax)
Niteroi

6%

¢

22
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SP

Zona Leste
Zona Sul
Zona Norte
RJ

Zona Norte
Zona Oeste
TOTAL

LANCAMENTOS 4123

SAO PAULO

Zona Norte 9
36%

Empreendimentos

4 648.647.601 76% Zona Leste
1 237.000.000 28% 28%

1 106.647.600 12% 9
2 305.000.001 36%

2 207.959.052 24%

1 118.163.000 14%

1 89.796.052 10% Zoni Sul

6 856.606.653 100% 12%

\

Centro

RIO DE JANEIRO g
f | Porto

P Maravilha
Zona Qeste o
1()9%
— - Zona Sul

i =3

23
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STUDIO, 1, 2 F = Qumos CLIQUE AQUI PARA ACESSAR O VIDEO

COM VARANDA E LAZER COMPLETO NA: COBEBTURR



https://www.youtube.com/watch?v=UQurG_LKm3E

/[l Relagdes com Investidores
0U  ri@cury.net
ry

0

Rotary Lapa Anastacio —Hines Braganca Paulista Corifeu
(Zona Oeste) (Zona Norte) (Zona Sul) (Zona Oeste)
’ ’ £? LA & . \ = Ve, 0% -3 “ N\ ¥ 4” ‘q\ ‘ s s ‘.-._ , ,SASLREN{

§ %
Pomecmca .,

’\
P

3 .
o ;. 5 o f‘
SRR 7
RRQUE SA@’DOMLN

-

4 / <
[} ! - } ’
| /. Ny = f =
2 gar ’ . SNy .
| ' . 2 - 3 3
e p / F
p LT < J - .t 5
L
5z \ O gliadici onal SSi fno Sa teFAmaio
: _—"‘? > ’ y
%e o R ~ =
5 : "
¢ . R
»

g aa aa (mm)
001801 5 622 unidades 001081 1117 unidades ooleal 1.058 unidades ooloa| 1.426 unidades
D|‘| O EI|'| O I:I|‘| O EI|‘| O

R$ 678 mi VGV R$ 312 mi VGV R$ 289 mi VGV R$ 337 mi VGV

25
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Quadra A Pro Matre Helbor Centro Metropolitano
o] - (Porto Maravilha) (Zona Oeste) - (Zona Oeste)

1

! e e . )

' —- - . y W . we | = - : ‘- : o — — A — gy
L= » e | k]

1] —— P : S8 o ' 1 ' -.\_‘;“,",.',.. W !
| : =\ & = : } y ¥

£

‘@nsei F:tness

'ﬁiFeuoada Bar

\

i
|
entro Metropolitano
.
A
:

oo oo oo oo
oolael 570 unidades il 399 unidades ooloo 614 unidades i i 784 unidades
onlon. onlor] onlon. onlor]

R$ 210 mi VGV R$ 161 mi VGV R$ 316 mi VGV R$ 330 mi VGV

26
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Fonte de ~Total %VGV

Preco Médio | Faixa de Renda Fotos Selecionadas

Financia- Vendido em ..
4723 (RY) Mensal Alvo Mento 4723 dos Imoveis

Conceito Publico Alvo

Extenso portfolio

Padrao Eges e 2el R$2.600 “MCMV de produtos,
MCMV ~155.000 ' 9
(Meu Lar) - R$4.000 (1.5 e 2) 0.0% cobrindo
, diversos niveis de
Superior
) faixa de renda, o
(LOmpIeto/ wGrupo2doMCMV 507009 RE3500  Lyemv i) 0,1% |
Parque dos - R$4.400 que permite
>0nhos) ~ explorar amplo
*MCMV e
Padrao . . | mercado
. Grupo 2 3 do 249000 0 2e3)  189% S
(Unico/Dez) R$7.000 acessivel em trés

segmentos do

Moderno R$5.000- ="MCMV (3) Programa
“Grupo 3do MCMV  ~277.000 9
(Urban) e R$10.000 =SBPE o1,7% MCMV, além do
MERITO SBPE

-

_ x
o N . . ol ?
* 7 » e 24

: e ‘/ \‘_

Superior  Grupo SBPE 357009 R$6.000-  *MCMV(3)
(Mérito) | R$13.000 “SBPE

19,2%

___ 2andares | Sandares
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A solida experiéncia e capacidade de execucao superior da Cury permitem que a empresa se adapte as possiveis mudancas na dinamica do mercado e proporcione
crescimento sustentavel ao longo de diferentes ciclos

Crescimento de Receita Bruta durante a ultima década

R$ milhdes e %

99,5% 976%  987%  100% 100% 100%
o)
2959, 835%  851% 87,9%
09,5% 68,1% Receita de
51,6% 52,0% Construcao
A8 4% 48 0% Receita do
30,5% 31,9% MCMV1
0]
20°5%  165%  14,9% 121%  Hag s ¢ ;
0,5% ’ 2,4% 1,3% 0% 0% 0%
2323
- 1105 1194
40% 35% 916 872 847 41%
g el S
32% 430y 29% 30% — 327
771 ° 27%
514 I
. 10
o -
2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022

B Receita Bruta — Margem Bruta 28
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Profundo entendimento . ... forca de vendas | A Melhor Equipe de Vendas Capaz de
de seus mercados comprometida - Vender a Maioria dos Apartamentos
ainda em Construcao

VSO - Velocidade de Vendas (%, 4T23)

38,9%
26,9%
19,0%

CURY  OIEnDA

Vendas Liquidas (R$ milhdes)

4.150

\

I\

3.290

2.566

VSO - Velocidade de Vendas LTM (%)

1.346

982

887

653 742

349 320

304 422

2016 2017 2018 2019 2020 2021 2022 2023
mSP mRJ

2016 2017 2018 2019 2020 2021 2022 2023

29
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Cuarulhos

VGV: RS 165 milhdes
Endereco: Rua Padre Celestino, 579 — Guarulhos-SP

Area do terreno: 8.228,60m?

Numero de torres: 2

Numero de elevadores: Torres 1 e 2 - 6 elevadores + 1 transfer

Numero de unidades: 680

Numero de vagas: 351 (Carro); 37 (Moto); 07 (PCD); 04 (Carga e descarga); 34 (Visitantes)
Numero de andares: Térreo + 20 Pavimentos

Apartamentos por andar: Torres 1 e 2 -18 unidades

Tipologia: Apartamentos de 1e 2 dormitoérios

Realizacdo e Construgao: Cury Construtora e Incorporadora S/A

Apartamento decorado possui 40m?

CLIQUE AQUI PARA ACESSAR O VIDEO



https://drive.google.com/file/d/11XGqiOjuv22XcshulXP8kDK_mjcWiMOX/view?usp=sharing

v
v
v
v

+29,5% do VGV Repassado
(R$ Milhoes) 4T23 X 4722

+26,9% do VGV Repassado
(R$ Milhoes) 2023 X 2022

7,65% Taxa Meédia de Juros para
financiamento de clientes no 4T23.

Sendo: 6,28% MCMYV, 8,00% MCMV 3,
8,87% PRO-COTISTA e 9,81% SBPE

R$ 5.398/unidade
Subsidio médio no 4T23

R$ 2.357/unidade
Subsidio médio em 2023

219 unidades subsidiadas
através do “Casa Paulista” nos UDM

/l] Relagdes com Investidores
ul]

ri@cury.net

Vendas Brutas 4723 439

® Tabela direta > 350k
Tabela direta < 350k
Vendas Financiadas > 350k

B VVendas Financiadas < 350k

Vendas Brutas 2023

30% ™ Tabela direta > 350k
Tabela direta < 350k
Vendas Financiadas de Unidades > 350k

B Vendas Financiadas de Unidades < 350k

31
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+ de 1.500
Corretores da Cury

Q.0
&

App Corretor

Q.
s

App Gestor

o

Programas de incentivo
aos clientes bons
pagadores

T

Imovel Decorado
no Stand de

Vendas

A, oy
DEFINITIVA

— CURY —

Analise de crédito no
momento da visita ao

Stand

“CHEGM-

Conheca o Programa

¥

Inteligéncia Artificial na

Cury

|4
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https://drive.google.com/file/d/1galM_6k2Q7uSRgGb9HLen5izGDKdmHb9/view?usp=share_link
https://drive.google.com/file/d/1Ix1sNKWrw-SJhKNdLtdAsvu9tUQDLdCM/view?usp=share_link
https://drive.google.com/file/d/1galM_6k2Q7uSRgGb9HLen5izGDKdmHb9/view?usp=share_link
https://drive.google.com/file/d/1Ix1sNKWrw-SJhKNdLtdAsvu9tUQDLdCM/view?usp=share_link
https://drive.google.com/file/d/12VnlPaXZg6h7Ysb83C8PRdoqXolJVXkM/view?usp=drivesdk
https://drive.google.com/file/d/13MSmx4WHtWyhLRyvU_CYQc8bJ22UHMbp/view?usp=drive_link
https://drive.google.com/file/d/13MSmx4WHtWyhLRyvU_CYQc8bJ22UHMbp/view?usp=drive_link

Y CURY
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Capacidade de execucao e solido modelo de negdcios se traduzem em crescimento,

fortes margens e sélida geracao de caixa

Lancamentos Vendas Liquidas GNCATEENE  Geracdo de Caixa
15.675 16.953
12.639 12.585 +42,2 % YoY
8.23 YoY +20,1% +29,7% YoY
4578 6.080 e
4284 4.
5785 3.313 2147 3.123 3906 464 3405  3.627
/ =
1148 1.541
wd & 857
2017 2018 2019 2020 2021 2022 2023 4722 47123 20177 2018 2019 2020 2021 2022 2023 4722 4123 2020 2021 2022 2023 4122 4123
mR$ Milhdes —Unidades lancadas VGV R$ Milhdes  —Unidades Vendidas Liquidas m R$ MilhGes

Repasses Tabela Direta GAP Vendas 16.953

13.266
11.807

4280 >008 4790

1.199 g 2.031

2.783 | 3.531

2017 2018 2019 2020 2021 2022 2023

VGV R$ Milhdes —Unidades Repassadas

29,5% YoY

2.737 3.017

4722 4123

2.057 1557 2.145
811 332 505
+25,7 % YoY
+52,8 % YoY
2020 2021 2022 2023 4722 4723
R$ Milhdes —Unidades Tabela Direta

] 1.542

7.141

2020 2021 2022 2023

—Unidades Vendidas Brutas =—Unidades Repassadas + Tabela Direta
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A exceléncia da Cury na capacidade de execucao e o sélido modelo de negdcios se traduzem em um crescimento substancial,
fortes margens e sdlida geracao de caixa

Receita Liquida YoY: +17,6%

YoY: +20,0%

2.257
1.738

2015 2016 2017 2018 2019 2020 2021 2022 3123 3122 37123
EBITDA Ajustado Lucro Liquido
20%

239, 24% 22% 18% 19% 20% 18%

16% 7% 15% [16% 15%  15%

19% 19% W i
2%

379 428
315 348
509 245 231 156 oo 176 204 190
m : 111111 Y

2015 2016 2017 2018 2019 2020 2021 2022 3723 3122 37123 2015 2016 2017 2018 2019 2020 2021 2022 37123 3122 3723

21%

M Ebitda ajUStadO(R$ Mi) —Margem Ebitda ajustado B | ucro liquido % Cury (R$ Mi) M ucro liquido N&o controladores (R$ M)

Lucro liquido 100% (R$ Mi) —Margem liquida 34
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A exceléncia da Cury na capacidade de execucao e o solido modelo de negdcios se
traduzem em um crescimento substancial, fortes margens e sdlida geracao de caixa

ROIC - Return On Invested Capital

59%
42% 6%
(0
(o)

2015 2006 2017 2018 2019 2020 2021 2022

(Lucro antes do resultado financeiro — impostos)

ROIC = . . .
Empréstimos + Credores+ PL — Caixa e equivalentes

129
In

Lucro Liquido e Dividendos Distribuidos

B Lucro liquido % Cury

M Dividendos

2015

413

200 330

200
160.. 161170
113 131 14177~ 134 "
HAELTNH
2016 2017 2018 2019 2020 2021 2022

328

2023

35
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A exceléncia da Cury na capacidade de execucao e o solido modelo de negdcios se traduzem em um
crescimento substancial, fortes margens e sdlida geracao de caixa

. : 1.109
ROE - Return On Equity Divida L|qU|da R$ MM
(Lucro Liquido / PL) ”
492
277431 28 = 270 390
o ‘ ‘ ‘
59% J 62%
I :
(154)  (156) (164) (203 (179)
(222) (203)  (212) (281) (308) (255) 336
2015 2016 2017 2018 2019 2020 2021 2022 3723 (463)
B ROE % Cury Dez-20 Mar-21 Jun-21 Set-21 Dez-21 Mar-22 Jun-22 Set-22 Dez-22 Mar-23 Jun-23 Set-23
W Divida bruta M Caixa Divida liquida
Cronograma de Amortizacao 30/09/2023 Pertil da Divida
Curto Prazo
21%
1349 62,4 Longo prazo
' I 79%
Até 12 meses 12 a 24 meses acima de 24 meses 36
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Conselho de Administracao 2PIC
=
CURY = CURY
B3 LISTED NM
Disclosure SN Gestao de
___________________________________ | risco
| . A . |
. : Caio Castro Membro L MELHORES PRATICAS :
Conselho Fiscal F4bio Elias Cury L. independentedo | | CORPORATIVAS Y
e Luiz Augusto Marques Paes Y cuRy i Conselho 4| compliance Governanca
*Marcos S. de Almeida Prado | CEO/VP do Conselho de Adm ; 5 A
* Luciano Almeida Prado Neto " Luiz Franca Membro A o
Ronaldo Cury de Capua independente do
Y cury “o m ABRAING Conselho
A . Presidente do : |
Comlte de AUdItorIa |nterna Conselho de Adm/ O e I
Diretor de Rl
) LUIZ. Franga Raphael Abba Horn _ Miguel Mickelberg Acionista % ON
° LUCIaﬂO COlaUtO ﬁ CYRELA @ 3 ﬁ CYRELA .
° Alvin FranC|SChett| CEO Q. CFO Cyrela Brazil Realty 21,78
. o . i~ Eli 32,39% Controlad
° Serg|o |\/||yag| _ Audltor Fabio Elias Cury 19,72 Cory ontrolador
Independente com reporte Cury Empreend. 12,67
direto ao comité Outros Controladores 2,78
Qutros (Free Float) 43,05

Total 100,0 37
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Administracao Experiente com um Background Excepcional

@ e Paulo B. Curi @ e Leonardo Mesquita Cruz G@

Fabio Cury

VP de Vendas e Novos Negdcios
Graduado em Engenharia Civil pela Graduado em Engenharia Civil pela Especializado em Fin. Imobiliario pela

Universidade Mackenzie Universidade Mackenzie Wharton University

Desenvolvimento de Negdcios Ex-Diretor de Engenharia da Cury P&s-graduacao pela Babson College

Ronaldo Cury de Capua G a Joado Carlos Mazzuco a G Sabrina Gongalves Ribeiro G a
___®0

P6s-graduado em Invest. Imob. pela FGV, Graduado em Engenharia Naval pela
VP do SindusCon, cons. da ABRAINC e Universidade de Sao Paulo

Membro do Real State da Poli-Usp J4 atuou em Investment Banking

Giuseppe F. Vergara @ a David A. Nonno G a Bruna Santini
Diretor de Engenharia SP Diretor de Engenharia RJ

COO

Especializada em Gestao e Lideranca
Estratégica - Fundacao Dom Cabral

Diretora de Incorporacao

Graduado em Eng. Civil pela P&s-graduado em Tecnologia da Gestao Graduada em Arquitetura e Urbanismo
Universidade Anhembi Morumbi na Producao de Edificios pela Poli-USP pela Universidade Mackenzie

Foi Gerente Geral de Obras da Cury por Foi Gerente Geral de Obras da Cury por Foi Gerente de Produto na Cury por 3
10 anos 11 anos anos

‘ Anos de experiéncia @ Anosna Cury 38
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Lideranca
Uma das maiores construtoras
residenciais do Pais

Compromisso

com 0s mercados mais
rentaveis: Sao Paulo e Rio de
Janeiro

Estratégia

landbank estrategicamente
localizado + expertise Unica em
engenharia + estratégia de vendas
bem sucedida

Incomparavel

track-record de crescimento,
rentabilidade superior e
capacidade de execucao
comprovada.

Experiencia

Muitos anos atuando no
mercado contando com
profissionais experientes

(4l

0 Aquisi¢ao de terrenos por meio de
permutas ou parcelas de longo prazo

Lancamento de projetos com
financiamento ja aprovado

Estratégia de vendas com meta de
70%
em repasses no prazo de 6 meses

Métodos de construcao e de
engenharia
altamente eficientes e flexiveis

@ Elevado payout de dividendos

Relacdes com Investidores
ri@cury.net

>

/‘/}I

ROE
acima da
media

39
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Ronaldo Cury de Capua — Diretor de Rl B E::?:}é
e =
Nédia Santos — Gerente de Rl e
. . T ]
Alice Vasconcelos — Analista de R gsﬁﬁxf{xfﬁ;:i}:ﬁ
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Heéricles Camargo — Analista de R e
ol . o« / _.--"'-_F-F
Liliane Brito — Estagiaria de Rl -
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GESTAO ESG - 2023

CLIQUE AQUI PARA ACESSAR NOSSO RELATORIO DE SUSTENTABILIDADE
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Statements contained in this document related to the outlook for
CURY’s businesses, forecast of financial and operational results, and
references to the Company's potential growth, constitute mere
forecasts and are based on Management's expectations in relation to

future performance.

These forecasts are highly dependent on market behavior, the
economic situation in Brazil and the sector (political and economic
changes, volatility of interest and currency exchange rates,
technological changes, inflation, financial disintermediation,
competitive pressures on products and prices and changes in tax
legislation) and, thus, subject to change without any advance

warning.
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One of the Leading companies
of homebuilder

segment in Brazil

Launches

Launches (R$ Million)  —=Units

12,639

6,080
4284 4,578

3,089

2022 2023

2016 2017 2018 2019 2020 2021

CAGR psv (16-23) ~36.1%

LTM: Last twelve months

Commitment to Sao Paulo
and Rio de Janeiro

I

Engineering expertise of 60
years of low-cost
construction

Net Income and ROE

Net Income %Cury (R$ Million) -=-ROE % Cury

49% 0%

75% >6%

59% 62% 46% |
27%

413

2016 2017 2018 2019 2020 2021 2022 37123

ROE % Cury (2016-2022) +23 p.p.

Complete and flexible product
portfolio, covering a wide range
of homebuilders' segment

Unique financial profile:
growth + margins + returns

Dividends Distributed and Payout

Ratio

~-Payout

99%

Dividends (R$ Million) 67%

106%

125% 2%

103%

120%

54%

2016 2017 2018 2019 2020 2021 2022 2023

Average ratio 86.3%


https://www.youtube.com/watch?v=qd73WLTB1ck
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An extensive history developing landmark projects for households
RIO DE JANEIRO RIO DE JANEIRO SAO PAULO

OF T,
et b
ne
TI110
L I I
Bhest
: Olli'.-.- .

;G:"

"9

TOTAL OF 950 UNITS TOTAL OF 1,940 UNITS SUPERCITTA CAMPINAS

MERITO JACAREPAGUA MERITO ZONA NORTE
OCT SEP JUN
DEZ JACAREPAGUA 2018 URBAN ZONA NORTE 2020 2015
DEZ ZONA NORTE
Amenities and security in areas Click here to access the video
with broad infrastructure DEZ IRAJA about the event where we deliver
the keys to the customer
DEZ VISTA ALEGRE

405 UNITS
4


https://drive.google.com/file/d/192qjKMTAY5dvlC5wbr7LLsdMOXGZnnbJ/view?usp=drive_link
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Geographically focused on the States of Sao Paulo and Rio de Janeiro — the core of
Brazilian Real Estate Market

Sao Paulo Rio de Janeiro

Launches —
LTM
R$ million

% Barra Funda %

NELE

% % Ipiranga
% SEIUE % %
%Vila Anastacio % Guarulhos

NiterQi
7 G 1
Tatuapé Ay Republica% uarapiranga % caokinnesio
% ltaquera %
% Vila Curuca % % % CquRecrants % % %TOtaI 66% 62% 69%

Piedade

Inventory Units under
R$ million construction

O ©O

Cachambi

Bonsucesso

O o

rajé SP 2,935.2 883.4 21,535

Pirituba Santo André %
| Centro
coresconome weies L Y R) 1,505.7 540.3 9,547

9%°%0 °© O

Jacarepaguéd
Séo Caetano do Sul

4,440.9 1,423.8

4 N N
Market Share in the Market Share in the
metropolitan area of Sao metropolitan area of Rio

o) 1 (o)
. Paulo of 4.0% JRN de Janeiro of 9.5% y




AGE

Marital Status

1%

v m Up to 20 years old

-rom 20 to 30 years olo

-rom 30 to 40 years olo

-rom 40 to 50 years olo

m Over 50 years old

-
W Single

Married

B Divorced

m \Vidowed

/1[] Investor Relations
U[] ri@cury.net

AVERAGE INCOME

FROM R$4,000 TO R$12,000
FIRST-TIME BUYERS

O 45% O 55%
Female Male
Region
.
:
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Homebuilders Accumulated Cash Flow lllustrative Analysis (% of PSV)

The credit model associated to the MCMV program allows for the transfer of receivables to homebuilder companies by the bank right after sales,
with a great benefit for those companies’ cash positions. Thus, Cury can complete a full construction cycle in a short time due to the expected return
and cash inflow.*

Low income cash flow Mid-/High income cash flow

120% 120%
100% wx  Cash Generation
80% 80%

Favorable
60% 60%

Industry +42.2% Yo

. Launch 40% Launch 40%
Dynamics Date ° bate
l TTTHITULITLLTEL] |~ —
Land — llllllllIIIIII i -
Acquisition I I I I I I I I I 176
(20%) (20%) 136
(40%) (40%)
(60%) (60%) |
2020 2021 2022 2023 4Q22 4Q23
(80%) (80%) m R$ Million
Proven 1 3 5 7 9 1M 13 15 17 19 21 23 25 27 29 31 33 1 3 5 7 9 1M 13 15 17 19 21 23 25 27 29 31 33
(months) (months)
BUSineSS B Net Cash Inflow —Accum. Cash Inflow ——Accum. Cash Outflow B Net Cash Inflow —Accum. Cash Inflow ——Accum. Cash Outflow

Model A B C { = h

TLandlSV\;aﬁ) > ortLo/Z]g[— Projects Launched with F(aRS; F;QSa:)C,lggFiTn raarr]wcsifaelr | 13,266
Crm INSTAlMETTS ATLET Funding Already Approved Rasse) 10 Units Transferred
Project Approval Institution in the last 12 months

*Source: Sell Side Analyst
Victor Tapia UBS K j 7
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90's

1.963 70 80's CEF(1) expanded its 2000 1
Foundation of Cury - Brazilian Economic End of BNH loans financing activities in the Increase and expansion Joint-venture with
Engenharia e Comércio in Miracl | g ¢ eredit | Cyrela
May-1963 racie Cury Engenharia e housing sector or credit lines |
Great expansion of Cury Comercio started to focus Incornoration of Cur Cury Empreendimentos Creation of Cury
Company focused on Engenharia e Comercio on construction residential C F; i3 e Comé g accelerated its growth Construtora
support from BNH loans Duilds ngennharia € Lomercio
M uliaings INto Cury
CURI Empreendimentos

L&@ @@
&) (g

W W

q PROGRAMA
A CASA VERDE E
<@ AMARELA

S&P Global 2% ESG H
Ratings stable
5 </ CURY

W &) (W E
»

1" 2020
5009 2010 “Casa Verde e Amarela” 2021 2022 2023
Beginning of Bracket 1 housing program ) L
Creation of housing and great expansion Longc:ee;irpr;(t)irnpgorate ESG Program Sustainability Report
program Minha Approval of the
Casa Minha Vida National Brazilian Scale Innovation, Diversity
2022 and Sust.a?nability
CRI Issuance Policies
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HOUSEHOLD PLAYER IN BRAZIL

Solid Sector Dynamics

Extensive Strategically Located Landbank

Complete Product Portfolio

Unique Execution Expertise

Superior Operating and Financial History

Seasoned Management Team Coupled with Unique Sponsorship
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Growth Potential Fueled by Strong Credit Dynamics
Real Estate Credit (% of GDP)

Y
* 2R

96.0%
75.6%

67.3%

BRAZILIAN
HOUSING SECTOR

m Ak
AR

63.0%

61.5%

[

& 51.6%
Growth Potential for Real P pv
Estate Funding in Brazil
O 34.3%
- 33.8%
O 32.0%
ok 23.0%
l o
O ( ) |:| o

10
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Age pyramid 2000 Age pyramid 2022 Brazilian Housing Deficit
AGE I 8.5
85-89 N
75-79 = 8 8 8.1
65-69 — 2g 7.9 7.9 - g
E— 75 o e Bf e e e e o = ——— i .
55-59 1 75 75
] :
45-49 . . 7.3 7.3
[
35-39 . 6.9
1
- 1 :
kg = 6.5 S S
15-19 I
7
10
05-10 I 6

2004 2005 2006 2007 2008 2009 2011 2012 2013 2014 2015 2016 2017 2018 2019
70% of Brazilian Households are owned property

Brazilian Households Income

10% 8% 10% Between 10 - 20 minimum wages

® Own Property M Between 5 - 10 minimum wages

m Other conditions M Between 2 - 5 minimum wages

Rental Between 1 - 2 minimum wages

. Between 1/2 - 1 minimum wages
Assigned

® Up to 1/2 minimum wage

B No income

North Northeast = Southeast South Midwest 11

e I L
Source: IBGE, PNAD, UBS
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Brazilian housing deficit breakdown
5% 5% 5% 5% 6% 5% 6% 6% 6% 59 4% 4% 4% 4% 5%
19% 20% 20%

25% 26% 28% =10
31% 35% 36% 400, 43% 41% 41% 42% 43%

2004 2005 2006 2007 2008 2009 2011 2012 2013 2014 2015 2016 2017 2018 2019

burden

B Precarious

Housing deficit breakdown per region

5% 2% 6% 2% 4%

19% 239 Excessive density

44%
55% 2% Excessive rent burden

W Familiar cohabitation

B Precarious households

22% 17% 9%

North Northeast Southeast South Midwest
Source: IBGE, PNAD, UBS

Excessive density

Excessive rent

W Familiar cohabitation

households

ri@cury.net

% Deficit in Brazil S30 Paulo and Rio de Janeiro concentrate

Brazilian GDP

SP Metropolitan
Area

SP + RJ
28,0%

Other States RJ Metropolitan
72,0% 42.7% area
Brazilian GDP
CAGR SP+RJ (11-18): +10,5%
CAGR Brazil (11-15); +3,3%
Housing deficit RJ and SP
millions of units
mR) mSP ( )

2011 2012 2013 2014 2015 2016 2017 122018
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MCMYV program was created in 2009 and, together, have already funded more than 6 million units in housing programs. The
program is supported by strong demand and firm funding through FGTS (Severance Indemnity Fund for Employees) and OGU
(General Budget of the Union - bracket 1).

Subsidy

Mortgage and fiduciary
assignment FGTS Property

HP

Downpayment + LTV + subsidy
(<= 20% of property)

LTV (<= 80% of the property)

The bank pays 80% of the property
according to the construction evolution

OPERATED BY CAIXA ECONOMICA FEDERAL
THE LOWER THE INCOME THE HIGHER THE SUBSIDIES
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HOUSING UNITS

BUDGET FOR 2024
2 R$106 Billion R$9.9 Billion
2 b T Bk B from FGTS SUBSIDY
-
15 | | | |
: | | | |
- | | | I | | EXPECTED FOR THE COMING YEARS
HERIR IR 2 MILLION
2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 *2022 *2023 *2024 *2025 *2026
1) MWOGU 384 554 187 20 40 23 109 2 - - - 125 125 125 125 TOTAL PRODUCED UNITS
2) MEGTS 363 347 356 375 381 319 376 383 387 347 353 375 375 375 375 (goal tor the next 4 years)

Total 747 901 543 395 421 342 485 385 387 347 353 500 500 500 500

*Estimated

(1) — FGTS — Severance Indemnity Fund for employees

Source: ABRAINC (2) — OGU General Budget for the Union
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2021
R$ million
Area Current Borrowings % Borrowed
Budget
HOUSING 59.200.000 52.882.790 89,3%
Support to production 38.668.425 35.562.818 92,0%
Letter of Credit - Individual 19.331.575 17.041.625 88,2%
Pro-Housing 1.000.000 156.250 15,6%
Letter of Credit - Associative Entities 200.000 122.097 61,0%
SANITATION 4.000.001 1.969.610 49,2%
Sanitation for All - Private Sector 2.443.283 413.679 16,9%
Sanitation for All - Public Sector 1.556.718 1.555.931 99,9%
VARIOUS OPERATIONS 300.000 103.001 34,3%
Pro-Cotista 300.000 103.001 34,3%
INFRASTRUCTURE 4.999.998 902.000 18,0%
Pro-Transportation - Private Sector 3.894.998 624.500 16,0%
Pro-Cities - Public Sector 700.000 157.500 22,5%
Pro-Transportation - Public Sector 300.000 15.000 5,0%
Pro-Cities - Private Sector 105.000 105.000 100,0%
HEALTH 447.368 250.000 55,9%
FGTS-Health 447.368 250.000 55,9%
TOTAL 68.947.367 56.107.401 81,4%

15
Source: ABRAINC

R$ million
Area QUL Borrowings % Borrowed
Budget
HOUSING 65.328.699 63.349.398 97,0%
Support to production 44.400.000 43.276.685 97,5%
Letter of Credit - Individual 20.007.086 19.624.401 98,1%
Pro-Housing 721.613 400.874 55,6%
Letter of Credit - Associative Entities 200.000 47.438 23,7%
FGTS Microcredit 4.189.000 0 0,0%
FGTS Microcredit 4.189.000 0 0,0%
SANITATION 4.000.000 2.988.488 74,7%
Sanitation for All - Private Sector 2.539.168 1.649.920 65,0%
Sanitation for All - Public Sector 1.460.832 1.338.568 91,6%
VARIOUS OPERATIONS 3.541.301 3.400.612 96,0%
Pro-Cotista 3.541.301 3.400.612 96,0%
INFRASTRUCTURE 3.500.000 1.037.000 29,6%
Pro-Transportation - Private Sector 1.160.060 0 0,0%
Pro-Cities - Public Sector 1.050.000 152.000 14,5%
Pro-Transportation - Public Sector 839.940 510.000 60,7%
Pro-Cities - Private Sector 450.000 375.000 83,3%
HEALTH 2.519.000 2.000.000 79,4%
FGTS-Health 2.519.000 2.000.000 79,4%
TOTAL 83.078.000 72.775.498 87,6%

R$ million
Area SRl Borrowings % Borrowed
Budget
HOUSING 85.607.000 81.412.972 95,1%
Support to production 56.265.000 52.819.972 93,9%
Letter of Credit 28.142.000 27.893.000 99,1%
Pro-Housing 1.200.000 700.000 58,3%
FGTS Microcredit 0 0 0,0%
FGTS Microcredit 0 0 0,0%
SANITATION 6.000.000 5.642.150 94,0%
Sanitation for All 6.000.000 5.642.150 94,0%
VARIOUS OPERATIONS 11.350.000 11.309.648 99,6%
Pro-Cotista 11.350.000 11.309.648 99,6%
INFRASTRUCTURE 6.000.000 2.862.831 47,7%
Pro-Transportation 4.000.000 1.812.831 45,3%
Pro-Cities 2.000.000 1.050.000 52,5%
CA Infrastructure 0 0 0,0%
HEALTH 0 0 0,0%
FGTS-Health 0 0 0,0%
TOTAL 108.957.000 101.227.601 92,9%
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2024 2025

Housing 105,650,000 105,650,000
Support to production 64,000,000 64,000,000
_etter of Credit - Associative Entities 300,000 300,000
_etter of Credit - Individual 31,500,000 31,500,000
’ro-Housing 1,300,000 1,300,000
Pro-Cotista 8,500,000 8,500,000
Infrstructure 6,000,000 6,000,000
Pro-Transportation 4,000,000 4,000,000
Pro-Cities 2,000,000 2,000,000
Sanitation 6,000,000 6,000,000
Sanitation for all 6,000,000 6,000,000

117,650,000 117,650,000

Discount 9,900,000 9,900,000

16
Fonte: ABRAINC
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NEW INCOME BRACKETS

Nominal interest rate % Nominal interest rate %

per year (FGTS holder) | per year (FGTS non-holder)
Bracket 1 Up to R$ 2,000.00 4.00% - 4.25% 4,50% - 4,75%
ACKe R$ 2,000.01 to R$ 2,640.00 4.25% - 4.50% 4,75% - 5,00%
R$ 2,640.01 to R$ 3,200.00 4.75% - 5.00% 5,25% - 5,50%
Bracket 2 R$ 3,200.01 to R$ 3,800.00 5.50% 6,00%
R$ 3,800.01 to R$ 4,400.00 6.50% 7,00%
Bracket 3 R$ 4,400.01 to R$ 8,000.00 7.66% 8 16%

New approved ceiling in Jun/23: R$ 350,000
INCREASE OF THE INCOME BRACKETS

FINANCING TERM = 30 TO 35 YEARS
AMENDMENT TO THE PROGRAM'S CEILING PRICE IN JUN/23

6 MONTHS OF WAIT-TIME PERIOD TO PAY POST KEYS INSTALLMENT 17
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Family income over 5.5k BRL

A FGTS SBPE TR
Financing Financing

CR 30% +420 MONTHS

270K BRL
Property price

(1)

v B FINANCING DOWN PAYMENT

NOMINAL INTEREST RATE 8.16% 9.56% -
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Despite the SELIC's rate increases, the FGTS and SBPE from Caixa Economica Federal dont change

FIXED INTERES RATES WITH SBPE AND FGTS CA ' & A
14%

SBPE - TR Acquisition/ Construction

13%

5o Over the counter 9.99%
(0]
1% A Bonus 1 9.89%
10% Bonus 2 9.79%
9% Custom rate 8.99%
8%
&
6%
o, Pro-cotista
O o o e A Qe e 9 e DD DD DD FoT> Interest 7.6% 1o
&Y Y E Y Y Y Y &Y realties until R$350k
==FGTS Bracket 2 average rate ==FGTS Bracket 3 average rate —Bradesco —ltau —Santander

SOURCE: BACEN WEBSITE

19
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Sao Paulo Rio de Janeiro

0.9 ¢ © o

Jaguaré

% % Ipiranga Cachambi TOta I
% Bonsucesso
Sacoma
) o

ViIaAnastécioooca % ~ R$145 b| ~ 507k
il X %@epg % = % PSV 100% Units

Séao Gongalo
| % s % Campo Grande % ~
Vila Curuca s
% Birliuia Santo André % Piedade % SaO P U u IO

Guarulhos

Niteroi

Francisco Morato Interlagos Centro
Vila Andrade

Vila Diva A7 A ~ R$95 bl ~365k
o o

@% o o O PSV 100% Units

Jacarepagua
Séo Caetano do Sul

~R$5.0 bi ~14.2k
PSV 100% Units
Board of Directors Business development 3 Acquisitions committee 5 Launch committee

provides Company's team searches new

strategic guidance locations 4 Product committee 6 Sales committee
20
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Zone
SP

Downtown

East Zone
South Zone
West Zone
North Zone
Santo André
Guarulhos
RJ

North Zone
West Zone
Porto
Niteroi
TOTAL

Projects

N
= DN DN O NN U oo

N
O

PSV

2.935.153.631

328.829.000
768.395.039
904.493.591
265.581.000
305.000.001
185.855.000
177.000.000

1.505.716.242

494.020.190
198.804.052
555.416.000
257.476.000

4.440.869.873

SAO PAULO

%
66%
7%
17%
20%
6%
7%
4%
4%
34%
11%
4%
13%
6%
100%

LAUNCHES IN 2023
Guarulhos adl
4%/~~’w o~ 4 g
T
rv ]
/ e
L
|
Santo André
South Zone 4%

v

Downtown
RIO DE JANEIRO .
S Porto
Maravilha
West Zone 13%

4%

¢

i . outh Zone
-’.'-' N :':’
h' m ° h yax)
Niteroi

6%

¢
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SAO PAULO
North Zone
36%
° Downtown

SP — — 4 648 601 “ 76% Dn s 10 DE JANHRO 2

o ° iest Zone 28% f
East Zone 1 237.000.000 28% 9 _. .
South Zone 1 106.647.600 12% R b
North Zone 2 305.000.001 36% > Maroavicl’ha
RJ 2 207.959.052 24% West Zone | et
North Zone 1 118.163.000 14% 10%
West Zone 1 89.796.052 10% 9 ’
TOTAL 6 856.606.653 100% o =t Zone

South Zone : o =
& o L

12%

v
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>TUDIO, 1, 2 E 3 BEDROOMS CLICK HERE TO WATCH THE VIDEO

WITH A BALCONY AND AMENITIES ON THE ROOFTOP



https://www.youtube.com/watch?v=UQurG_LKm3E
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Rotary Lapa Anastacio - Hines Braganca Paulista Corifeu
(West Zone) (North Zone) (South Zone) (West Zone)

- — - -~a ~ 2 / . - s -
9. <ClY X 4 X o A N | - "‘\' f - & . g . 2 3 . A ' - 3
" " . . : - I R T | » \ e PR .v sk .
< N P~ : 4 - " 5 - g \ *3
¥ -21) T s, o o B § ’ > . X 0
P TR \ . YR sene 2 , . R, -\ @ v 1 : \
‘ 3 5 % i w - . > | . -4 eun s # . N ”, <IN - DY - ‘N

3 ‘ .

g ;. - m f'

N ¥ 8

g RQUE SA@’DOMINGQ}S* g A
9 . ’ M

a0 a0 a0 aad
O0|0a0 a0o|a0o O0|0a0d a0Oo|a0o
gﬁ o 2,622 units gﬁ oo 1,117 units gﬁ o 1,058 units gﬁ == 1,426 units
R$678 MM PSV R$312 MM PSV R$289 MM PSV R$337 MM PSV
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Quadra A Pro Matre -Porto Maravilha Helbor P&G -Taquara

(Central Area) (North Zone) (North Zone)

v ,

£

|
entro Metropolitano

)

ol

.

' ‘Onset Fttness |

QFerada Bart

® Sofo Design Resi

00 aao 00 a0
oo|oo _ oo|oo _ oo|oo . oo|oo .
anlen| 270 units onlan| 399 units on|an| 614 units onlen| /84 units
R$210 MM PSV R$161 MM PSV R$316 MM PSV R$330 MM PSV
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Concept

Standard

Standard

Standard

Modern

Superior

Highlights

= Focused on the 1 and
2 groups of MCMV

= Focused on group
2 of MCMV

= Focused on group
2 and 3 of MCMV

= Focused on group
3 of MCMV

= Focused on SBPE
group

Average Price
4Q23 (R$)

~155,000

~207,000

~249,000

~2/77,000

~357,000

Target Monthly
Income Bracket

R$2,600
- R$4,000

R$3,500
- R$4,400

R$4,000
- R$7,000

R$5,000 -
R$10,000

R$6,000 -
R$13,000

/lu Investor Relations
L ri@cury.net

~Total %PSV
Funding Source Sold in
4Q23

Selected Pictures of the
Properties

*"MCMV

(1.5 and 2) 0.0%
'(gﬂ%vg) 18.9%
:EABCS\EAV % 19.2% § m

The Company offers
an extensive
portfolio of
products, covering a
wide range of
income levels, which
allows the group to
explore a large
accessible market,
operating in three
segments of the
MCMV Program, in
addition to the SBPE

26
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Cury's solid expertise and superior execution capabilities enable the Company to adapt to potential changes in market dynamics and deliver sustainable growth throughout

different cycles

Gross Revenues Growth over the Last Decade

R$ MM and %

99.5% 976%  987%  100%  100%  100%
795%  835%  8>1% 579%

09.5% 68.1%
51.6% 52.0%

Development
Revenues

48.4% 48.0% Revenues From

30.5% 31.9% MCMV1
o)
20.5% 16.5% 14.9% 12.1% — e . .
0.5% ' 2.4% 1.3% 0% 0% 0%
2323
1194
954 1105
47 o
40%—__ |35% 916 872 830 8 41%
32% 34%\30%/ 299, 30% — | 32%/ i 0
771 ° 27%
514
; 10 I
— -

2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022
B Gross Revenues —Gross Margin
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Best-in-Class Sales Team that is
able to sell the majority of the
units while it stills under
construction

Deep understanding of its +
markets...

..fully engaged sales force

SoS - Sales over Supply (%, 4Q23)

38.9%
26.9%
0 19.0%

Net PSV Sold (R$ mi)

4,150
T CURY  OIENDA [ DRECONAL g MRV 3,290
2,566
SoS — Sales over Supply LTM (%)
1,346
887 982
- 742
69.5%

65.3% 0 379

349

304 422 i
2016 2017 2018 2019 2020 2021 2022 2023 5016 5017 5018 5019 5020 5021 5022 5023

mSP mR)

78
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cNerguy

Cuarulhos

PSV: RS165 million

Address: Rua Padre Celestino, 579 — Guarulhos-SP

Land area: 8,228.6m?

Number of Buildings: 2

Number of elevators: Building 1 and 2 — 6 elevators + 1 transfer
Number of units: 680

Number of parking Spaces: 351 (cars); 37 (motorcycles); 07 (PwD); 04 (loading
and unloading); 34 (visitors)

Number of floors: Ground floor +20 floors

Apartments per floor: Buildings 1 and 2 — 18 per floor

Types: 1 and 2 bedrooms apartments

Construction: Cury Construtora e Incorporadora S/A

Decorated unit: 40m?

CLICK HERE TO WATCH THE VIDEO



https://drive.google.com/file/d/11XGqiOjuv22XcshulXP8kDK_mjcWiMOX/view?usp=sharing
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+29.5% of PSV Transferred Gross Sales 4Q23
4AT23 X 4T22

v
v
v
v

+26.9% of PSV Transferred ® Direct Table > 350k

2023 X 2022 Direct Table < 350k

Financed Sales > 350k
7.65% Average Interest Rate for customer

financing in 4023, B Financed Sales < 350k

As follow: 6.28% MCMYV, 8.00% MCMV 3,

8.87% PRO-COTISTA and 9.81% SBPE Gross Sales 2023

3.0% ,
R$5,398/unit B Direct Table > 350k
Average subsidy in 4Q23 Direct Table < 350k
R$2,357/unit

Average subsidy in 2023 Financed Sales > 350k

219 subsidized units
through Casa Paulista program in LTM

B Financed Sales < 350k

30
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1,500+
Cury Real Estate Brokers

Q.
e

Real Estate
Brokers App

Q.0
e

Manager

App

o

Incentive programs for good
paying customers

T

Decorated unit
In the showroom

P T AN

COMPRA
E DEFINITIVA

Credit analysis at the time
of visit to the showroom

“CiEGMr

Learn more about the

Program

¥

Artificial Intelligence at
Cury

|4l

Investor Relations

ri@cury.net
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https://drive.google.com/file/d/1galM_6k2Q7uSRgGb9HLen5izGDKdmHb9/view?usp=share_link
https://drive.google.com/file/d/1Ix1sNKWrw-SJhKNdLtdAsvu9tUQDLdCM/view?usp=share_link
https://drive.google.com/file/d/1galM_6k2Q7uSRgGb9HLen5izGDKdmHb9/view?usp=share_link
https://drive.google.com/file/d/1galM_6k2Q7uSRgGb9HLen5izGDKdmHb9/view?usp=share_link
https://drive.google.com/file/d/1Ix1sNKWrw-SJhKNdLtdAsvu9tUQDLdCM/view?usp=share_link
https://drive.google.com/file/d/1Ix1sNKWrw-SJhKNdLtdAsvu9tUQDLdCM/view?usp=share_link
https://drive.google.com/file/d/12VnlPaXZg6h7Ysb83C8PRdoqXolJVXkM/view
https://drive.google.com/file/d/13MSmx4WHtWyhLRyvU_CYQc8bJ22UHMbp/view?usp=drive_link
https://drive.google.com/file/d/13MSmx4WHtWyhLRyvU_CYQc8bJ22UHMbp/view?usp=drive_link
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60 years of experience
Load Bearing Masonry o
Flexibility

Cost
Control

Efficiency

Deadline

Quality
Control

Control

32
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Cury's excellence in execution capacity and solid business model translate into substantial
growth, strong margins and solid cash generation

Launches Net Sales CAGR Psv 16-23: 30% Cash Generation

15,675 16,953

+54.0%
YoY

12,639 12,585

+42.2% YoY

8,23 +20.1%
YoY
4284 4,578 > . +29,7% YoY
2,785 2" o147 3123 3906 404 3,405 3,627
/ —
1,148 | 124
wd K 857
2017 2018 2019 2020 2021 2022 2023 4Q22 4Q23 = 2017 2018 2019 2020 2021 2022 2023 4Q22 4Q23 2020 2021 2022 2023 4Q22  4Q23
HRS$ Million —Launched units PSV R$ Million —Net sold units m R$ Million
Transfers Direct Table Sales GAP 16,953

13,266

11,807 2057 4557
811

" 332 505
YoY
+52.8 % YoY

2,145

4280 5,068 4,790

2737 3,017

1,199 § 2,031 42,783 § 3,531

7,141
2017 2018 2019 2020 2021 2022 2023 4Q22 4Q23 2020 2021 2022 2023 4Q22  4Q23 2020 2021 2022 2023
R$ Million —Direct Table Units —Gross Sold Units —Transferred Units + Direct Table

W PSV R$ Million —Transferred units
33
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Cury's excellence in execution capacity and solid business model translate into substantial growth,
strong margins and solid cash generation

Net Revenue
YoY: +17.6%

2,257
1,738
1,145

YoY: + 20.0%

627 /52
2015 2016 2017 2018 2019 2020 2021 2022 3Q23 3Q22 3Q23
Net Income
Adjusted EBITDA 8
20% o 0 o  20% ) 0
22% 21% 18% 6% % 7% 15% [16% 15%  15%
20% 10% T

23%  24%

21%

19%
W

19%  19%

176 209 i+ | 23 R0 129 113
. e s B m 3
2015 2016 2017 2018 2019 2020 2021 2022 3Q23 3Q22 3Q23 2015 2016 2017 2018 2019 2020 2021 2022 3Q23 3Q22 3Q23
M Net Income % Cury (R$ MM) m Net Income Non-Controllers (R$ MM)
M Adjusted EBITDA (R$ MM) —Adjusted EBITDA Margin

Net Income 100% (R$ MM) —Net Margin 34



| I [] Investor Relations

ri@cury.net

Cury's excellence in execution capacity and solid business model translate into substantial growth,
strong margins and solid cash generation

ROIC - Return On Invest Capital Net Income and Dividends Distributed

B Net Income @ Stake M Dividends Distributed

413
330 328
300
59% 00
161170
46% 147
42% 113 151 15
o)
. - I

2015 2016 2017 2018 2019 2020 2021 2022 2015 2010 2017 2018 2019 2020 2021 2022 2023

(Profit before financial result — taxes)

ROIC =

(Loans + Creditors + Equity — Cash and equivalents)

35
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Cury's excellence in execution capacity and solid business model translate into substantial growth,
strong margins and solid cash generation

ROE — Return on Equity Net Debt- R$ MM
(Net Income/Equity) 1,109
789 835
680 635 730
;31 a3y 4o 554 594 603 B sse a1 4o 4odll O
daadddddd s

(154)

(156) (222) (164) (03) 12 (ogry (7D (308 (255

75%
59% | 0% 56%
I I
27%
Ed 36

015 2016 20l7 208 2019 20202021 2022 3Q23 pac o0 Mar-21 Jun-21 Sep-21 Dec-21 Mar-22 Jun-22 Sep-22 Dec-22 Mar-23 Jun-23 Sep-23
(o)
B ROE % Cury B Gross Debt H Cash Net Debt

Amortization Schedule — 09/30/2023 Debt Profile

Short Term
21%

Long Term
79%

62.4
134.9 —

Up to 12 months From 12 to 24 months Over 24 months

30
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Board of Directors

———— -
-
B3 LISTED NM = CURY
o Disclosure | ---+ Risk
" Caio Castro : Management
i il - i A | Independent member of |
Fiscal Council - Effective Fabio Elias Cury L Ree e : A BECT PRACTICES :
members: P ; | : CORPORATE v
» Luiz Augusto Marques Paes CEO / Vice Chairman i i Compliance Governance
« Marcos S. de Almeida Prado Ronaldo Cury de Capus . LuizFranca Independent mernber of N
_ , | e Boar | '
* Luciano de Almeida Prado Y cuny D @  ABRAING | Audit -
Neto Chairman / IR Office O l i
Internal Audit Committee Ownership % ON
« Luiz Franca Raphael Abba Horn Q Miguel Mickelberg Cyrela Brazil Realty 2178
. : S CVRE ] CYRELA -
;\LlJC.IaI"]:O CO.|aUr;EO | oo FLCFEIS w@. EIFO Fabio Elias Cury 19.72 {32.39% Cury Controller
. vin rrancischetti
. . . Cury Empreend. 12.67
» Sergio Miyagi — Independent o hy p | -
Auditor that reports directly ther controflers '
to the committee Others (Free Float) 43.05

Total 100.0
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Experienced Management with an Exceptional Background

Fabio Cury

CEO

Graduated in Engineering from
Mackenzie University

Still engaged in Business Development
activities

Ronaldo Cury de Capua G e

MBA in Real Estate Invest from FGV, VP
of SindusCon, Board Memb. of ABRAINC
and Memb. of the Real State of Poli-Usp

Giuseppe F. Vergara @ 6
Engineering Director SP

Graduated in Civil Engineering from
Anhembi Morumbi University

Former Constr. Gen. Manager at Cury for
10 years

Paulo B. Curi @ e Leonardo Mesquita Cruz GG

Engineering VP

Graduated in Civil Engineering from Specialized in Real Estate Finance from
Mackenzie University Wharton University
Former Director of Engineering at Cury Graduate from Babson College

Sales and New Business VP

Joao Carlos Mazzuco a G Sabrina Goncalves Ribeiro a e
o

Naval Englneerlng from the University of Specialized in Strategic Management and
Sao Paulo Leadership - Dom Cabral foundation

Previously worked in Investment Banking
David A. Nonno G 6 Bruna Santini G @

Engineering Director RJ Incorporation Director

Specialized in Buildings Production Graduated in Architecture and Urbanism
Management Tecnology from Poli-USP from Mackenzie University

Former Constr. Gen. Manager at Cury for Former Product Manager at Cury for 3
11 years years

‘ Years of experience ‘ Years at Cury 38
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Leadership

One of the grand Homebuilding Acquisition of land through &
company in Brazil Long term swaps or installments

Committed

Launching of projects with

to the most profitable markets: : ,
financing already approved

Sao Paulo and Rio de Janeiro

Strategy
Strategically located landbank +

Unique engineering expertise +
Successtul sales strategy

Sales strategy with a 70% target ——
in transfers within 6 months ’

Construction and engineering
methods
highly efficient and flexible

Incomparable

track-record growth, superior
profitability and proven
execution capability.

Experient

Many years operating in this
market with experienced
professionals

High dividend payout ’

it

Above
average

39
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Ronaldo Cury de Capua — IRO T

P r P —

Nadia Santos — IR Manager 7 ~
. — -
Alice Vasconcelos — IR Analyst —
Héricles Camargo — IR Analyst ?gg}}#;ii

.-""--__.-"'_--___--"_---

Liliane Brito — IR Intern —
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ESG MANAGEMENT - 2023

CLICK HERE TO ACCESS THE SUSTANTABILITY REPORT
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