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1. Mercado Pet Brasileiro

petz cobasi



Principais tendéncias de demanda do mercado pet

Brasil desde 2021

« Envelhecimento da populacao e efeito

“ninho vazio”

- Casais optando por nao ter filhos

« Aumento da expectativa de vida dos pets

« Cresce o numero de lares com mais de
um pet, alcancando 1,6 animais por

residéncia

GRUPO

Sty

Familias cada
vez mais

- Relacao emocional, além dos
atributos de produto

- Nova geracao cresce dividindo a
vida e a casa com seus pets

« Importancia dos pets no
nucleo familiar aumenta
demanda por servicos

]
petZ CObCISI Fonte: Associagao Brasileira da Industria de Produtos para Animais de Estimagéao (2024)

%0

Tutores cada
vez mais

- Informacao acessivel a
tutores detodas as classes
sociais

- Interesse crescente por
informag¢ao e conteudo de
qualidade

« Tutores querem mais conteudo
em video

1. Mercado Pet Brasileiro



Mercado relevante e de alto crescimento

Brasil € o 3° maior mercado pet do mundo, com fortes tendéncias estruturais que impulsionam o crescimento

Evolugao do Mercado de Produtos Pet no Brasil Venda de Produtos para Pets por Canal
(RS bilhdes) (%, 2024E)

CAGR
12.2% v
86,6
78,3
70,3
CAGR 62,6
18.2% ! 55,8

37,0

29,5

Estados Unidos China Reino Unido

48,8
43,0 I

2020 2021 2022 2023  2024E 2025E 2026E 2027E 2028E

Bl Pet Shops, Superstores, Clinicas Veterinarias [ E-commerce
| Outros Canais

] Varejistas Alimentares

GRUPO
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Mercado altamente fragmentado

Oportunidade para consolidacao do mercado no Brasil

Mercado Pet no Brasil Proposta S’g r = . _
AT de valor cobasi  onime  powhors  Almanies
Preco — — —_ —_
Conveniéncia de Loja
Omnichannel
Programa de Fidelidade
Sortimento de Produtos
Expertise & Aconselhamento
Servigos Veterinarios
Plano de Saude
|| Grupo Petz Cobeasi I Varejo Alimentar Outros Estética
P n Médios Petsh Agroloj .
= Ece::;;;)rscz e ﬁ/ldafljet;:c:sps C?l'nci)cc:: Se Hospitais Casa & Jardim
Todos ofertam Alguns ofertam

Nenhum oferta = Nao ha diferenga de proposta

GRUPO

]
petZ CObGS| Fonte: GlobalData, Global Market Data - Pet Care Segment, 2024 Forecast. Dados exportados em novembro/2024. 1. Mercado Pet Brasileiro 6



O Grupo
Petz Cobasi

GRUPO
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O melhor ecossistema pet da Ameérica Latina

1° empresa do setor pet
listada na B3

Cobasi

Pioneira do varejo pet
no Brasil

GRUPO

%%ga Si

Lideranca no Sudeste
presente em 19 estados + DF

Lideranca nacional
presente em 23 estados + DF

Pioneira na omnicanalidade
do varejo brasileiro

Lojas de experiéncia
e atendimento de exceléncia

Maior rede veterinaria verticalizada
completa do Brasil

Maior rede de franquias de servigcos
pet do Brasil, com a Pet Anjo

Marcas proprias
e produtos exclusivos

Portfdlio complementar
Produtos para pet, casa e jardim

GRUPO
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Fundada em 2002, 2002 - 2013

a Petz foi a primeira pet EM sergio Zimerman Iensusgéuorapcaéuciodf gFl’oja
shop do mundo com Fundador
atendimento 24 horas 2014 - 2020

Reforco da profissionalizacao e
estruturagcao da governanga, com
investimento de fundo de Private
Equity

1? empresa do segmento pet
listada na B3 (Novo Mercado)

Diversificacao geogréafica,
participacao digital & aquisicoes

X petix. = (>

o melhor para seu Cia Cidadzo

GRUPO
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A Cobasi foi
fundada em

1985

pelos irmaos Nassar

SR T

GRUPO

petz cobasi

Q06

Paulo Joao Ricard

como loja agropecuaria,
por uma familia que
tem mais de 100 anos
de experiéncia no
varejo, desde 1920.

Nasce com

a vocacao varejista,
de amor a loja em
uma época onde o
animal de
estimagao ainda
nao era um
membro da familia

Responsaveis por
fomentar o varejo pet
brasileiro.

"Ajudamos toda a
cadeia do mercado pet
a se profissionalizar ao
longo desses anos.”

2. O Grupo Petz Cobasi
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R$7'9BI +6'8MM

Receita Bruta clientes

Uma plataforma 2025
omnicanal 007w  Tum

EBITDA Ajustado assinantes®®

POdercsa (1AS-17) 2025

521 ABwm

lojas em 23 colaboradores
, estados + DF em 2025
" 95% +4MM
8 Indice downloads
| & Omnichannel nos apps em 2025

' Clientes que realizaram pelo menos uma compra ao longo de 2025.

GRUPO

H * Nao considera clientes Unicos. :
pe Z CObOS 2. O Grupo Petz Cobasi 1l
t . Data base: dezembro de 2025. P

4 N&o considera o desinvestimento das 26 lojas previsto no ACC celebrado com o CADE.



Tf aC/( [eCcOl d Faturamento Bruto

(RS bilhdes)
SOl Id O d e Bl Petz [ Cobasi 7.9
crescimento
2 SN
o7 ¢
521 = % o %
- oo
lojas Q0 ¢
Qv :
em 23 estados + DF e @
¢ Q resz 2019 2022 2025
4 CDS WW Q Cobasi +316
(5P e GO) Aberturas Liquidas de Lojas no Periodo

GRUPO °
petZ COquI "N&o considera o desinvestimento das 26 lojas previsto no ACC celebrado com o CADE. 2. O Grupo Petz Cobasi 12



2025 | PETZ_ petz cobasi

Receita Bruta > RS4,3BI R$7,9BI
Performance Receita Liquida > R$3,6BI R$6,6BI
financeira
LucroBruto P rs1 /g rs3, 08
robusta L 59
reflete o EBITDA (AST?) rs 312w rs607mm
pcteHCial (= ASER %RL:8.7% %RL: 9,2%
Lucro Liquid
solidez da N T 5242um
empresa
- Caixa
combinada Lquido ™ Rs16Tvm rs615mm:

Nota:

1. Considera numeros consolidados ajustados de ambas Companhias.

2. Nao considera parcela caixa paga em 23 de janeiro de 2026 para
acionistas Petz.

Sgtz cobasi 2. O Grupo Petz Cobasi




Resultados sélidos

Receita Bruta Receita Bruta - Canal Digital & Participagao total
(RS milhdes) (RS milhdes, %)
I— +7,9% — 42,5% 42,8%
4.301
3.988 |— +8,5% —
1.056 1.142 43 6% 1.694 1.839
42,0% bt
444 497
4724 4725 2024 2025 4724 4725 2024 2025
Margem Bruta Margem EBITDA Ajustada
(% da Receita Liquida) (% da Receita Liquida)
+0.1p.p. +0,3
.3 p.p-
. 3 9,5% 9,3% [ v
47,5% 46,9% 46, 9A 47,0% 8.4% 8.7%
4724 4725 2024 2025 4T24 4725 2024 2025

GRUPO
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Cobasi Resultados sélidos

Receita Bruta Receita Bruta - Canal Digital & Participagao total
(RS milhdes) (RS milhdes, %) 26 451
+9 9[; 36,5%/
3 571 .
3. 250 |_ +16,2% j
38,7% 1.378
1.185
36.7%/
u j_l318 -
4T24 4T25 2024 2025 4724 4T25 2024 2025
Margem Bruta Margem EBITDA Ajustada
(% da Receita Liquida) (% da Receita Liquida)
+1,9 p.p. +2,5 p.p.
K 8.8% o
45,5% 45,9% a4, 6% 46,5% 7.6% 9.8%
u u ]

4724 4725 2024 2025 4724 4725 2024 2025

GRUPO
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5211 lojas

ECOSSiStema +40% penetragao digital
completo el
para

atender o 15 hospitais
peteo
tutor em
todas as
etapas d a +3OO unidades de
VI d a servico de estética

+18° clinicas e consultdrios

Plano de saude

Foco em conveniéncia e
bem-estar

GRUPO

]
petZ CObGS| "Né&o considera o desinvestimento das 26 lojas previsto no ACC celebrado com o CADE.

Clinicas
Veterinarias

Varejo

Lojas Petz
e Cobasi +
Digital

Laboratdrios

Servigos de
Saude

-y, Hospitais

Plano de
Bem-Estar

2. O Grupo Petz Cobasi

Servigos
de
Estética

Banho e
Tosa




Empresas Adquiridas

- Design, qualidade e
storytelling de seus produtos

- Plataforma verticalizada de
express delivery do segmento
pet e UX intuitivo e moderno

- Presenca global e mindset de
inovacao com forte conexao
com o consumidor

GRUPO

petz cobasi

petix.

o melhor para seu pet

- Lider da categoria de tapetes
higiénicos e amplamente
reconhecida no mercado pet
brasileiro

« Transforma residuos da
producao de fraldas descartaveis
do segmento humano em
inovacao sustentavel para os
pets

- Marca consolidada com alta
penetracao na Petz, com 89% de
share das vendas na categoria

« Lider do segmento na regiao
Nordeste, com forte influéncia e
reconhecimento na area,
fortalecendo a presenca da
Companhia em mercados
regionais relevantes

» Rede regional consolidada no
varejo pet, com operacao
estabelecida e base recorrente
de clientes

CANSEI
DE= SER

« Marca digital do segmento de
gatos, com forte engajamento e
relevancia do publico “cat lover”

- Portfdlio diferenciado de
produtos premium, com
inovacao, identidade e conexao
emocional com tutores

- Conteuldo educativo e divertido
sobre comportamento felino

GRUp o

(>

C3o Cidaddo

- Fundada por Alexandre Rossi
("Dr. Pet"), @ a maior franquia de
adestramento em domicilio da
Ameérica Latina

- Oferece servicos de
adestramento, consultoria
comportamental pet, cursos,
palestras e franquias

- Fortalecimento da vertical de
servicos da com conteudo,
credibilidade e escala

2. O Grupo Petz Cobasi 17



Programas de Fidelidade:

mais vantagens e mais conexao, impulsionando recorréncia e share of wallet

Feito pra quem ama qualidade,
descontos e CashPetz

Ofertas e descontos fixos pra usar todo o més
Uso ilimitado, quantas vezes precisar

CLUBZ (JHV]:¥ CLUBZ (JUV]:¥
BRONZE PRATA OURO DIAMANTE
Gratuito para clientes Petz Gratuito para assinantes Petz
Valores X 12x de R$6,90 12x de R$12,90 12x de R$24,90
CashPetz e descontos com
o Compre e Ganhe ° ° ° °
10% OFF em todas as
compras de produtos X o ° ©
Desconto no Banho & Tosa X 10% OFF 20% OFF 30% OFF
Contetdo exclusivo [] Qo []
5% de CashPetz em todas
as compras de produtos X X ° °
Sem taxa de servico em
compras online X X X (]
30% de CashPetzem
consultas, vacinas e X X X (]
exames
Frete gratis para todo o X X b4 °

Brasil na Entrega Padrao

GRUPO

petz cobasi

‘ez

R$ 150,00

P R O GRAM A

AMIGO

o Cobasi
Um unico programa,

muitos beneficios

Resgate de pontos por descontos ou brindes

Ofertas exclusivas

f@ Compra Programada

1real 2 estrelas

Acumule pontos em dobro nos pedidos

de Compra Programada recorrentes

o Servigos Pet

»

1real 1estrela

Pontue em consultas veterinarias

e Banho e Tosa

2. O Grupo Petz Cobasi 18




Lideranca e
Governanca

GRUPO

petz cobasi 3. Lideranga e Governancga 19




Lideran¢a experiente no mercado pet, unindo forgas e

ampliando resultados

Paulo Nassar
Diretor Presidente

Caio Rodrigo Marcelo Aldir Rafael
Bernardo Cruz Maia Silva Siqueira
Diretor Diretor de Diretor de Diretor de Diretor
Comercial & Operacodes e Tle Logistica Financeiro e

Marketing Expanséo Digital RI

22 anos de varejo
10 anos de Petz

21 anos de varejo
8 anos de Cobasi

17 anos de varejo
8 anos de Cobasi

20 anos de varejo
12 anos de Petz

14 anos de varejo
3 anos de Cobasi

GRUPO

petz cobasi

Flavia

Pontes
Diretora de
RH e
Servicos

@ anos de varejo
4 anos de Petz

Fabiana Oderi
Rosa Leite
Diretora de Diretor de
Educacao Integracéao

Corporativa

27 anos de varejo
8 anos de Cobasi

26 anos de varejo
26 anos de Cobasi

3. Lideranca e Governanca
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Conselho de Administracao

Estratégico, experiente e com profundo conhecimento do mercado pet

Sergio Zimerman
Presidente do Conselho
Fundador da Petz, liderando a
trajetdria de crescimento da
companhia, com mais de 40
anos de experiéncia

Paulo Nassar

Cofundador e CEO da Cobasi,
com mais de 40 anos de
experiéncia e responsavel pelo
movimento de transformacao
digital da companhia

Joao Nassar

Cofundador da Cobasi, liderou
as areas de Novos Negdcios e

Expansao, além de presidente

do Conselho de Administracao
da Cobasi entre 2021 e 2025

GRUPO

petz cobasi

Ricardo Nassar

Cofundador da Cobasi, liderou as
areas Comercial e Marketing, com
foco na expansao de projetos
estratégicos na vertical de
servicos pet

Cristiano Lauretti

Sdcio responsavel pelo Private
Equity do Kinea, com mais de 25
anos de experiéncia em
investimentos nos mais variados
setores, incluindo varejo, como
investimento em Panvel (PNVL3)

Tania Zimerman

Com mais de 20 anos de
experiéncia, foi responsavel pela
estruturacao dos departamentos
de backoffice e implantacao de
processos, incluindo a expansao
das novas unidades da Petz

Fundador da BTR Retail,
presidente da SBVC por 10
anos e um dos principais
especialistas em varejo do
Brasil, além de ser cofundador
do Instituto Retail Think Tank

Extensiva experiéncia no varejo
brasileiro, liderando o e-
commerce de companhias como
Americanas e Pontofrio antes de
atuar como conselheiro

Lider da expansao que levou ao
IPO da Drogasil e pegca-chave em
sua fusdo com a Raia. Além de
posicoes em conselho, atualmente
atua como consultor sénior da
Warburg Pincus

Membros independentes

3. Lideranga e Governancga 21



Governanc¢a Corporativa

Uniao de acionistas de referéncia e melhores praticas

Acordo
de
Acionistas

Lock-Up
de
Acoes

Lideranca e
Governanca

Comités
de
Assessoramento

GRUPO

petz cobasi

» Acordo 1: Sergio Zimerman & Familia Nassar
* Validade: 8 anos

* VVoto em bloco entre os signatarios

*Acordo 2: Familia Nassar & Kinea

* Lock-up de restricao a negociagao de agdes
por 6 meses

» Condigao adicional de 6 meses apds o lock-up:

direito de primeira oferta entre Sergio e
Familia Nassar

* CEO: Paulo Nassar

* Presidente do Conselho
de Administragao: Sergio Zimerman

* Auditoria

* Financeiro

* Estratégia

* Recursos Humanos
* Sustentabilidade

Conselho de Administracao

Sergio Zimerman
Presidente do Conselho de Administragéo

. . Paulo Nassar
Tania Zimerman

Joao Nassar
Claudio Ely
Ricardo Nassar

German Quiroga Cristiano Lauretti

Eduardo Terra

Listada no Novo Mercado, comprometida com as
melhores praticas de governanga corporativa

AUAU3 IBRX100 B3 IBRAB3 IGC-NMB3 [cled y=ic]

B3LISTEDNM | IGCB3 ICONB3 IDIVERSAE3 ITAGB3 SMLLB3

3. Lideranga e Governanga 22




Estrutura e
Composic¢ao Aciondria

Bloco de controle

Familia Kinea Private

Sergio

Zimerman

Nassar Equity

GRUPO

petz cobasi

GRUPO

petz CObaSi ' Considera agdes em tesouraria: 3.113.385. 3. Lideranca e Governanca 23



Integragao de
Aquisi¢coes
Estrategicas

petz cobasi

4. Integragao de Aquisigoes Estratégicas

18 1155 b

/7

24



Aquisi¢coes estratégicas
Integracao com foco na geragao de valor
Captura de sinergias

« Fechamento dos hubs de Zee.Now, com migracao das vendas para lojas Petz como hubs,
m etlx reduzindo despesas operacionais sem impacto na experiéncia do cliente
[

o melhor para seu pet - . . . R . . .
« Aumento de conversao e ticket via marcas premium e experiéncia diferenciada

- Producéo propria de toda a linha de tapetes higiénicos das marcas Petz, Zee.Dog, Fresh Pads e
Super Secao através da Petix

« ~90% de participacao de marca propria na categoria de tapetes

CANSEI “— EBITDA

DES SER . S\-/ Adquiridas

GATCO C3o Cidaddo No inicio e apés 12 +R$20mm _¢
meses de integracao 7
(Em RS milhdes)

GRUPO
4. Integragao de Aquisi¢cdes Estratégicas 25
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Aquisi¢coes estratégicas

Integracao com foco na geragao de valor

Case de sucesso de integracao Cobasi: Mundo Pet

Ganho de rentabilidade e expansao estratégica na regiao Nordeste

Faturamento Bruto Mundo Pet EBITDA 4-Wall

(RS mm) (Evolucao Lojas Mundo Pet)

""" +54,4% Pré Pés
integragao integragao

B

Reversao de
prejuizo com

oM22 oM23 oM24 oM25 breakeven

atingidoem 1 ano
Aquisicao -26mm desde a
Mundo Pet integragéo
em dez/22

S 2022* 2025

Experiéncia com rapida integracao ao ecossistema e
rentabilizacao de um ativo deficitario

GRUPO

petz CObQSi * Aquisicdo de Mundo Pet ocorreu em dezembro de 2022. 4. Integragao de Aquisicoes Estratégicas 26



Integracao e
Sinergias

GRUPO

petz cobasi 5. Integracéo e Sinergias 27
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Uma jornada estruturada,

com método, integracao de talentos de ambas as companhias e foco na captura de valor

Modelo de Governanga

- Escritdrio de Integracao dedicado, com
responsabilidade ponta a ponta

* Metodologia padronizada, foruns claros
de decisao e acompanhamento

» Gestao de riscos e dependéncias
integrada a governanca

+70 colaboradores

envolvidos na constru¢ao de planos de
acao e iniciativas de valor

GRUPO

petz cobasi

Jornada de Integragao

* Plano Diretor: definicao de
estratégia, escopo e prioridades

* Criagao de Valor: identificagao e
priorizagao de sinergias

* Roadmap de execucao com
acompanhamento continuo

+'|.600 horas

de reunioes de trabalho com

lideranca para construir a aspiracao

Talentos & Capacidade

* Time dedicado e multidisciplinar

* Liderancgas seniores com sélida
experiéncia no negocio

* Foco consistente em captura e
sustentacao de valor

+3MIL atividades

mapeadas para garantir
execucao e transparéncia

5. Integracéo e Sinergias 28



Principais frentes de sinergias

1. Despesas 2. Otimizagao 3. Footprint e 4. Ecossistema 5. Digital e
Operacionais Comercial Operagodes de Lojas de Servigos Omnicanalidade
. Melho_ra_ de . Revisio da estratégia . Racionalizacdo do . Aum_er_wto da . E)_(periéncia omnicanal
produtividade na de categorias ¢ SKUs portfélio de lojas prod}Jtlwdade de apnmorad? e aumento da
estrutura corporativa servigos e cross-sell penetragao e gasto
A s eficianei - Evolug&o da - Expansao coordenada o medio

. umento_ afe iciéncia estratégia de produtos de lojas - Ampliacao e i
de custos indiretos e marca prépria adensamento da oferta - Aumento da penetracao
nas c_>pera<;6es dos CDs . Melhorias operacionais de servigos nas lojas dos planos de assinatura
e Lojas para reducdo de ruptura e _ y

perdas - Maior rentabilidade do
- Otimizagdo da malha modelo de servigos
logistica e aumento da (microfranquia/franquia)

eficiéncia de entrega

GRUPO

petz cobasi 5. Integracao e Sinergias




GRUPO

Update de sinergias Petz cobqs

estimadas

Captura de 60-70% das
sinergias anuais em ate 3 anos

~80% R$200-260mm

das sinergias sao
custos e despesas 60-70%

70-80%

30-40%

o Footprint e . o EBITDA Ano 2 Ano 3
Despesas Otimizagao operacio de Ecossistema Digital e Incremental
Operacionais comercial perag de Servicos omnicanalidade
lojas Anual

GRUPO

(]
petz CObOSl 'Considera o desinvestimento das 26 lojas previsto no ACC celebrado com o CADE. 5. Integracgéo e Sinergias




Alavancas de
Resultados

GRUPO
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Principais alavancas de resultado

2
Ovsso N3/

«fO3>

q../\o /*\

Omnicanalidade Expansao Servigos Marca
Coordenada Prépria

GGGGG

petz cobasi 6. Alavancas de Resultados 32




1. Omnicanalidade

Principal p/ayer
omnicanal do setor

Receita total e participacao do canal digital

it %) O cliente omnicanal gasta até 3,5X mais do que o

40.9% cliente monocanal

39.8%

521 lojas atuando estratégicamente como “mini
centros de distribuicao”

26,9%

e

1.216

() ~ . .
~75% das entregas sao realizadas no mesmo dia

o ~ . .
+95% das vendas sao omnichannel. combinando
e-commerce e lojas fisicas

2020 2021 2022 2023 2024 2025

GRUPO

petz COqui "Né&o considera o desinvestimento das 26 lojas previsto no ACC celebrado com o CADE. 6. Alavancas de Resultados 33



2. Expansao

Expansao coordenada e manutencao das
marcas Petz e Cobasi com foco em
produtividade

- Foco em pragas estratégicas e ganho de capilaridade

- Ativacao de cross-sell, upsell e fidelizacao

- Aumento de frequéncia, ticket médio e gasto anual por cliente
- Crescimento consistente de vendas por m®

- Servicos e marcas proprias ampliam a produtividade das lojas

GRUPO

petz cobasi 6. Alavancas de Resultados 34



3,0x

Estética e
Banho e Tosa

+300 unidades, incluindo
modelo de franquias

Petfnjo STosa
Especialistas em cuidado & m
Pesz

|
3

GRUPO

petz cobasi

Clinicas e
Consultorios

+180 clinicas e
consultorios

seres Petfnjo

Hospitais

15 hospitais

Plano de Saude

Foco em
prevencao

SEres

esaude

¥

6. Alavancas de Resultados 35



4. Marcas Proprias

15 marcas proprias e exclusivas,
incluindo lideres de categoria

Participacao de marca

& prépria no faturamento

Grande potencial de crescimento de
participagdo com as marcas combinadas

~ PEOE Cobasi

o~
> =
' 8%
o

= 4%
Margem bruta de
“3~5 a 10 p.p. superio

, Potencial de
9\2 incremento de
~ < /" margem em diversas

NS SN

¥ _ ;;::ﬁ categorias

g no4T25

GRUPO

petz cobasi

Diferentes estratégias de proposta de valor para
alcangar um mercado enderegavel maior

CANS EI ZEEUOQ

DE= SER - COZINHA
BEST ™ omce Kitchen» ¢&osa

Y
e pevm Tk WP Qo M ongim
q« ® ® ® @ o

GOOD FUZZ

eresn i M Tids oy Joy Happy
® ® ® O ® ® o

‘ Higiene & Limpeza © Acessérios .Alimento @ Farmacia

6. Alavancas de Resultados 36



Consideracgoes finais

Criacao do mais completo e integrado
ecossistema pet do Brasil

Unido de acionistas de referéncia pioneiros no setor
com uma equipe de gestao experiente e complementar

Sinergias anuais esperadas de R$200-260
milhoes de EBITDA incremental

Otimizacao da omnicanalidade, unindo
digital e fisico com eficiéncia conjunta

Exceléncia em servico e foco no cliente

GRUPO

petz cobasi
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‘*“6‘3‘1 cobas\ Resultados Financeiros

Receita Bruta Total

RS milhdes

PeUT Cobasi

+7,9%
4.301 °
3.988 +9,9%
3.571
+8,1% 3.250
1142
1.087
1056 1.065 08
+9,3%
1.008
Q47
866
836

4724 1T25 2725 3725 4725 2024 2025 4T24 1T25 2725 3T25 4725 2024 2025

GRUPO

petz CObaSi Nota: Os numeros apresentados seguem a norma IAS 17. 8. Apéndice 39



“33\1- cobas\ Resultados Financeiros

Receita Bruta Digital Total e Participa¢cao nas Vendas Totais

RS milhdes, % da Receita Bruta Total

PetE Cobasi

C—0 [
365%  So8%
+8,5% —_
+16,2%
420% 424% mgy 3% A36% eos e
il o - 1378
+12,0% s67% 378% 380% 8% 387 1185
497 —" ' *.
a4, 445 +15,3%
358 367
338

318 316

4724 1T25 2725 3725 4725 2024 2025 4724 1T25 2725 3725 4725 2024 2025

GRUPO

petz COqui Nota: Os nimeros apresentados seguem a norma IAS 17. 8. Apéndice 40



‘*“6’&\1- cobas\ Resultados Financeiros

Lucro Bruto e Margem Bruta

RS milhdes, % da Receita Liquida

PetT o a0 Cobasi

—* 46,5%
44'.6%)/.
+8,1%
1.686 o
1559 +14,7%
475%  467% A11%  473%  469%
o . 1402
455% 459% A1A%  468%  459% 1999
o— ———— —— o
+6,9%
446 +10,6%
417 418 430

392

356 356 366

331 324

4724 1T25 2725 3725 4725 2024 2025 4724 1T25 2725 3725 4725 2024 2025

GRUPO

petz COqui Nota: Os numeros apresentados seguem a norma IAS 17. 8. Apéndice 41



L chds.‘ Resultados Financeiros

Despesas de Vendas e G&A

RS milhdes, % da Receita Liquida

PeUT Cobasi

39.6% 38.1% 37.9% 39.2%
37.3% 37.6% 37.3%

370% 3499  374%  369% 37.9%

36,9%

4724 1T25 2T25 3T25 4725 2024 2025 4724 1T25 2T25 3725 4725 2024 2025

B Vendas I G&A 0 vendas I G&A

GRUPO

petz COqui Nota: Os numeros apresentados seguem a norma IAS 17. 8. Apéndice 42



‘*“6’&‘1— cobas\ Resultados Financeiros

EBITDA Ajustado

RS milhdes, % da Receita Liquida

o
Petz 84% 8.7% CObGS’ 9.8%
mmm————0 7.34/0

+12,4%
+48,1%
312
295
278
11,3%
9.5% 9.4% 9.2% 9.3% o 9.9%
— 8% . 7:2% ' 8.8%
7.6%
+6,5% +26,7%
85
75 70
65
4T24 1T25 2725 3T25 4725 2024 2025 4724 1T25 2725 3T25 4725 2024 2025

GRUPO

petz CObaSi Nota: Os numeros apresentados seguem a norma IAS 17. 8. Apéndice 43



%3‘1' conS‘ Resultados Financeiros

Lucro Liquido

RS milhdes, % da Receita Liquida

Lucro Liquido Ajustado ex-Swap
1,9% 21%
——.
2,5% 01%  34%  27% +22,2%
.\’l%/k— — —°
77
+15,7%
31
18
. 1
4724 1T25 2725 3725 4725 2024 2025

GRUPO

(]
petz CObGSl Nota: Os numeros apresentados seguem a norma IAS 17.

Cobasi

s1% 2% 55%  s51%
S
+80,1%

46
42
36
23 I

4724

1T25

2725

3T25

4725

5.5%

3.6%
o/.

+68,4%

2024

8. Apéndice
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cobds.‘ Resultados Financeiros

Investimentos e Endividamento
PEUI Cobasi

Investimentos 45 Investimentos 48
RS milhdes RS milhdes 42
35 38
18 30 30
29 30
13 19
10 23
12 13 22
. 16
Novas Lojas e Hosp. Novas Lojas e Hosp. n
I Tech e Digital D 10 I Tech e Digital Y . 1 13
- Reformas, Manut., Logist. e Outros 5 5 4 - Reformas, Manut., Logist. e Outros 7
4724 1725 2T25 3T25 4T25 4724 1T25 2T25 3T25 4T25
Alavancagem (IAS 17) Alavancagem (IAS 17)
Caixa Liquido (Divida Liquida)/ Caixa Liquido/
EBITDA Ajustado 12M 0,5x EBITDA Ajustado 12M 1.6x
’ 1,5x
03 (03 O

4724 1725 2725 3T25 4725
4724 1725 2725 3T25 4725

GRUPO Nota: Os numeros apresentados seguem a norma IAS 17. .
petZ CObGS| ' O CAPEX de Reformas, Manutencéo e Outros da Cobasi em 2025 foi impactado, principalmente, por investimentos pontuais relacionados 8. Apéndice 45
a mudancga do CD, incluindo a estruturagcdo de uma nova érea de aproximadamente 55 mil m?.



Geracao de caixa liguido e maior eficiéncia operacional

Visao 9M25

322

Geracao de

Rszo3's Caixa e Lucro Antesde  Capital de giro Outros Juros Fluxo de Caixa Fluxo de Caixa de Caixa e
Equivalentes de Imposto de operacional Ativos/Passivos de Investimento Financiamento Equivalentes
Caixa no Inicio Renda (pds de Caixa no

exclusao dos
efeitos ndo-caixa)

do Periodo

Cobasi

Visdo 9M25

Geracao de n

282

Fim do Periodo

Lucro Antes do
Imposto de Renda
(pos exclusao dos
efeitos ndo-caixa)

R$2'|°,9 EquiS:Iigths de
[ | [ 4
milhoes

Caixa no Inicio
do Periodo

GRUPO
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Nota: Os numeros apresentados seguem a norma IAS 17.

Capital de giro Outros Fluxo de Caixa Fluxo de Caixa de Caixa e
operacional Ativos/Passivos de Investimento Financiamento Equivalentes
de Caixa no

Fim do Periodo
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A uniao de duas historias pioneiras

1985

1992 1994 1998 2002 2005

Inauguragao
Pet Center Marginal,
pioneira mundial no
atendimento 24 horas
para pets

GRUPO

petz cobasi

2007

Langcamento dos
servigos de
Banho e Tosa

2012 2014

Inauguragao da
primeira loja
fora de Sao

Paulo

Entrada do

fundo
‘WARBURG PINCUS

2015

2017

2018

Langamento da
marca Seres, do

Mudanca de app e criagdo do
nome e marca _Adote Pe%fﬁ
&ﬂ Seres qdotépetz
“““““ o [
Lancamento

plataforma digital
e de produtos
exclusivos

2020 2021

Aquisicao
Cansei de Ser
Gato, Zee.Dog

e Cao Cidadao
CANSEI iy
¢ um w&)v
Realizagdo do
IPO na B3
PETZ

B3 LISTED NM

te)

2022 2023 2026

Aquisicao
Petix
petix. ®
Rebrand da
marca Petz
PetxT
8. Apéndice 47



Cobasi

Pet Shop mais amada de
Sao Paulo

Revista Veja SP (2018, 2019,
2022 até 2025)

Pesquisa realizada em parceria
com a MindMiners que
contempla mais de 40
categorias de comércios e
servigos

Melhor Pet Shop de Sao
Paulo

Instituto Data Folha, Revista
SP (2015 até 2020, 2025)

Pesquisa realizada desde 2015
em que estuda as marcas mais
lembradas pelos paulistanos

GRUPO

petz cobasi

Pet Shop Mais Queridas da
Internet

Ebit Melhores do E-
commerce (2018 até 2021)

O Prémio Ebit tem o propdsito de
reconhecer lojas on-line que se
destacam no mercado ao longo
de um ano

Pet Shop Mais Queridas da
Internet

Estado de S. Paulo (2019)

A Cobasi foi a marca mais
lembrada na categoria Lojas de
Consumo Pet na quinta edigao
do prémio

Prémio Varejo - Pet

Consumidor Moderno
(2025)

Premiacao que reconhece e
celebra empresas que se
destacam pela qualidade e
inovagao em seus servigcos de
atendimento

Melhor Pet Shop de Sao
Paulo

Instituto Data Folha, Revista
SP (2018 até 2023, 2025)

Pesquisa realizada desde 2015
em que estuda as marcas mais
lembradas pelos paulistanos

Melhor Empresa de E-
commerce Pet

Prémio Reclame Aqui (2016
até 2022)

Empresas com exceléncia no
atendimento, baseado na
avaliagao e votagao de
consumidores no Reclame Aqui

Melhor Empresa Pet -
Varejo

Prémio Reclame Aqui (2020
até 2022)

Empresas com exceléncia no
atendimento, baseado na
avaliagao e votagao de
consumidores no Reclame Aqui

Top of

Lideres em
atendimento,
lembranca,
engajamento e
prémios de
exceléncia

8. Apéndice
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A maior iniciativa de bem-

estar animal do pais.
ESG: a base para negdcios responsaveis

Compromisso com

Negdcios

Geracao de Valor

Operacao

a Causa Animal Responsaveis para a Sociedade Sustentavel
+de 132 mil z Seguranca da Diversidade e inclusao Mudangas Relatorio d_?
Pet, informagao Mapeamento de climaticas Sustentabilidade

pets adotados através
dos programas Cobasi
Cuida e Adote Petz

+de R$15mm

doados através dos
parceiros Mol Impacto e
Movimento Arredondar

+de 330 ONGs

apoiadas

GRUPO

petz cobasi

Treinamentos sobre
LGPD, Seguranca da
Informacéo e
estruturagao de DPO'

Etica e
transparéncia
Decisdes orientadas
a partir do Codigo
de Etica e Conduta

diversidade e alto indice
de favorabilidade

Saude e
desenvolvimento dos
colaboradores

Iniciativas de bem-estar e
capacitacao dos times

Reducéao do impacto
das operacoes
através de projetos
de ecoeficiéncia
operacional, como o
uso de veiculos
elétricos e bicicletas
na frota de entregas

Circularidade
Reciclagem nas lojas e
CDs

publicado por
3 anos
consecutivos

8. Apéndice 49
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Juntos no cuidado. Unidos no afeto.

Relagoes com Investidores
Rafael Rodrigues Siqueira - Diretor Financeiro e Rl
Renata Coutinho - Diretora de Rl
Marcos Benetti - Gerente de RI, M&A e Novos Negdcios
Nicole Caputo - Consultora de RI
Larissa Boness - Analista de Rl

ri@petzcobasi.com.br

AVISO LEGAL. As afirmagdes contidas neste documento relacionadas a perspectivas sobre os negdcios, projecdes sobre resultados operacionais e
financeiros e aquelas relacionadas a perspectivas de crescimento do Grupo Petz sdo meramente projecdes e, como tais, sao baseadas exclusivamente
nas expectativas da diretoria sobre o futuro dos negdcios. Essas expectativas dependem, substancialmente, das condigcdes de mercado, do desempenho
da economia brasileira, do setor e dos mercados internacionais e, portanto, sujeitas a mudancga sem aviso prévio. O presente relatério de desempenho
inclui dados contabeis e ndao contabeis tais como operacionais, financeiros pro forma e projegdoes com base na expectativa da administragcao da
companhia. Os dados nao contabeis nao foram objeto de revisao por parte dos auditores independentes da Companhia.
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Brazilian Pet
Market

GRUPO

petz CObGSi 1. Brazilian Pet Market 3




Main demand trends In the pet market

%0

Families Pet tutors
in Brazil increasingly increasingly
since 2021
« Aging population and the “empty nest” - Emotional connection beyond the  Accessible information for
effect product attributes pet parents across all income
« Couples choosing not to have children - New generation increasingly levels

- Growing interest in quality

: sharing their homes and daily lives : :
- Increased life expectancy of pets with pets information and content
- Number of households with more than . Importance of pets in -+ Pet parents want more video
one pet is rising, reaching 1.6 animals per family structure increases content
household demand for services

GRUPO

]
petz CObaSI Source: Brazilian Association of the Pet Products Industry (2024) 1. Brazilian Pet Market 4



Sizeable and high growth market

The Brazilian pet market is the third largest in the world, with secular trends driving strong growth

Pet Products Market Evolution in Brazil

(RS billion)

CAGR

18.2% l

48.8
43.0
37.0
205 I

CAGR

55.8

12.2%

62.6

70.3

2020 2021 2022

GRUPO

(]
petz CObaSI Source: GlobaData, Global Market Data - Pet Care Segment, 2024 Forecast. Data exported on November/24.

2023

2024E

2025E

2026E

78.3

2027E

86.6

2028E

Pet Products Sales by Channel
(%, 2024E)

USA China United Kingdom

Bl P<t Shops, Vet Clinics and Superstores [l E-commerce
I Food Retailers I Others

1. Brazilian Pet Market B



Highly fragmented market

Opportunity for market consolidation in Brazil

Pet Market in Brazil Value S:g 5 —
%, 202 = 1] ® . om&Pops Food
(%, 2024E) Proposition cobasi  ©Online PetShops  Retailers

Price — - - -

In-store convinience

Omnichannel

Loyalty Program
Assortment

Expertise & Advisory

Veterinary Services

Pet Health Plan

|| Grupo Petz Cobasi I Food Retailers Others Pet Grooming
I Small and Medium Pet Shops Agro Stores House & Garden
P E-commerce and Marketplaces Clinic and Hospitals
Offering Some offering
No offering = There is no value proposition
difference

GRUPO

]
petz COquI Source: GlobaData, Global Market Data - Pet Care Segment, 2024 Forecast. Data exported on November/24. 1. Brazilian Pet Market 6



Grupo

Petz Cobasi

GRUPO

petz cobasi
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The leading pet ecosystem in Latin America

Ist pet sector company
listed on Brazil's stock exchange (B3)

Cobasi

Pioneer in the pet retail sector
in Brazil

GRUPO

%%ga Si

Nationwide leadership
present in 23 states + Federal District

Market leadership in the southeast
present in 19 states + Federal District

Pioneer in omnichannel
retail in Brazil

Experience-driven stores
and best-in-class customer service

Largest fully integrated veterinary
network in Brazil

Largest pet services franchise network
in Brazil, through Pet Anjo

Private label
and exclusive products

Complementary portfolio
pet, home and garden products

GRUPO

petz cobasi 2. Grupo Petz Cobasi



Founded on 2002, 2002 - 2013

Petz was the world's first M sergio Zimerman Opening of the first store In
pet shop to offer 24-hour Founder

service 2014 - 2020

Strengthening of professional
management and governance
structure, with investment from a
private equity fund

o A First pet sector company listed
z/ﬂ e on Brazil's stock exchange (B3)
‘Seu pet center de mocao ¥ 7 }-»9‘ > ]

Geographic diversification, digital
expansion and acquisitions

CANSET =
X petx. = (o

zeedog

GRUPO

petz cobasi 2. Grupo Petz Cobasi 9



Cobasi was

founded in as an agricultural supply
store, by a family with
1985 more than 100 years of
retail experience,
by Nassar brothers dating back to 1920.

00U

Paulo Joao Ricardp

SR T

GRUPO

petz cobasi

It was founded with
a strong retail
vocation and a
passion for the
store, at a time
when pets were
not yet considered
members of the
family.

Responsible for
fostering the
development of Brazil's
pet retail sector.

“We have helped the
entire pet market value
chain professionalize
over the years.”

2. Grupo Petz Cobasi
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R$7I9Bn +6I8MM

2025 unique

A powerfUI Gross Revenue customers'
omnichannel 007wm  Aww

Adjusted EBITDA subscribers?®
(IAS-17) 2025

521 A8«

stores in 23 states employees
| + Federal District in 2025
s 95% +4MM _ﬁ
8 Omnichannel app downloads
| & Sales in 2025

' Customers who made at least one purchase during 2025.

GRUPO

® ?Does not consider unique customers. ;
pe Z Oba 2. Grupo Petz Cobasi 1
t c Sl ® Reference date: December 2025. P

4 Does not consider the divestment of 26 stores required under the Merger Control Agreement signed with CADE (anti-trust authority).



Consistent
growth track
record

521 i
stores = %¢

in 23 states + Federal e @
District oo Q PeCET

W Q Cobasi
4 DCs ¢’

(SP and GO)

Gross Revenue
(RS billion)

B Petz [ Cobasi 70

2019 2022 2025

+316

Net opening stores in the period

GRUPO
petZ COqui "Does not consider the divestment of 26 stores required under the Merger Control Agreement signed with CADE (anti-trust authority). 2. Grupo Petz Cobasi 12



e XZ CObd‘.i.\ 2025!  Petz petz cobasi

p Gross Revenue P rsdt. 3en YA
Robust Net Revenue 3 R$3.6Bn R$6.6Bn
financial

Gross Profit > .
performanee ross Profi R$1.7Bn R$3 OBn
refleets the Adjusted EBITDA R$3'|2,\,”\,| R$607MM
strensth and WS %NR: 8.7% %NR: 9.2%
potential _of SR O rs242um
the combined
company oy D 2s16Tum rs6 15w

Note:

1. Includes adjusted consolidated figures for both companies.

2. Does not reflect the cash portion paid on January 23, 2026, to Petz
shareholders.

petz cobasi 2. Grupo Petz Cobasi




Gross Revenue Gross Revenue - Digital Channel & Share in total sales
(RS million) (RS million, %)
I_ +7.9% j 42.5% 42.8%
4,301
3,988 |— +8.5% —
1,056 1142 e 1,694 1,839
42.0% It
444 497
4Q24 4Q25 2024 2025 4Q24 4Q25 2024 2025
Gross Margin Adjusted EBITDA Margin
(% of Net Revenue) (% of Net Revenue)
+0.1p.p. +0.3 p.p.
47.5% 9 a6. 9°/ 4?07 9.5% 9.3% J )
b 46.9% A A 8.4% 8.7%
4Q24 4Q25 2024 2025 4Q24 4Q25 2024 2025

GRUPO

petz COqu| Note: Figures follow IAS 17 accounting standards. 2. Grupo Petz Cobasi



COdei Consistent Results

Gross Revenue Gross Revenue - Digital Channel & Share in total sales
(RS million) (RS million, %)
38.6%
+9 9% 36.5%/
3 571 o
3, 250 |— +16.2% _¢
38.7% 1,378
1,185
u j_l318 -
4Q24 4Q25 2024 2025 4Q24 4Q25 2024 2025
Gross Margin Adjusted EBITDA Margin
(% of Net Revenue) (% of Net Revenue)
+1.9 p.p. +2.5 p.p.
. v 8.8% eP 3
45.5% 45.9% a4. 6% 46.5% 7.6% 9.8%
._l u ]

4Q24 4Q25 2024 2025 4Q24 4Q25 2024 2025

GRUPO

petz COqu| Note: Figures follow IAS 17 accounting standards. 2. Grupo Petz Cobasi



A complete
ecosystem
to serve
pets and
their
owners at
every
stage of

life

GRUPO

* 'Does not consider the divestment of 26 stores required under the Merger Control
tz |
pe CObqs Agreement signed with CADE (anti-trust authority).

Healthcare

5211 stores Laboratories Services

Veterinary
Clinics -y, Hospitals

+40% digital penetration

High service levels with a e il ess
low cost-to-serve 58 Plans

15 hospitals
+180 veterinary clinics ;

. _ Grooming
Health plans w7 g N Services

Bath and
Grooming

+3OO grooming

service units

Retail

Petz and
Focus on convenience and Cobasi

well-being stores +
Digital

2. Grupo Petz Cobasi



Acquired Companies

- Design, quality, and strong
product storytelling

- Vertically integrated express
delivery platformin the pet
segment, with a modern and
intuitive UX

- Global presence and an
innovation-driven mindset, with
strong consumer connection

GRUPO
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petix.

o melhor para seu pet

- Category leader in pet training
pads and widely recognized in
the Brazilian pet market

- Transforms waste from
disposable diaper productionin
the human segment into
sustainable innovation for pets

+ Well-established brand with
high penetration at Petz,
accounting for 89% of category
sales

« Segment leader in Brazil's
Northeast region, with strong
influence and brand recognition,
strengthening the Company'’s
presence in key regional markets

- Established regional pet retail
network, with a solid operating
footprint and a recurring
customer base

CANSEI
DE= SER
GATCDO

« Digital-first brand in the cat
segment, with strong
engagement and relevance
among “cat lovers”

- Differentiated portfolio of
premium products, combining
innovation, identity, and
emotional connection with pet
parents

- Educational and entertaining
content on feline behavior

C3o Cidaddo

- Founded by Alexandre Rossi (“Dr.
Pet”), the largest in-home pet
training franchise in Latin America

- Offers training services, pet
behavioral consulting, courses,
lectures, and franchise
opportunities

- Strengthens the Company's

services vertical with content,
credibility, and scale

2. Grupo Petz Cobasi 17



Loyalty Programs:

more advantages and more connection, driving recurrence and share of wallet

CLUBZ

Made for those who love quality,
discounts, and CashPetz

Fixed offers and discounts to use throughout the month
Unlimited use, as many times as you need

({uV]:¥/
BRONZE

Free for Petz clients

({oV]:¥/
SILVER

Free for Petz subscribers

GOLD

CLUBZ
DIAMOND

Price X 12x of BRL 6.90 12x of BRL 12.90 12x of BRL 24.90
CashPetz on product
purchases ° ° ° °
10% OFF all purchases b%4 Qo Qo [
Grooming discount x 10% OFF 20% OFF 30% OFF
Exclusive content ° ° °
5% CashPetzin all
products purchases X X ° °
No service fee for online
orders X X X o
30% CashPetzon
consultations, vaccines, X X X [ ]
exams
FREE standard deliven

Y x x x o

across Brazil

GRUPO

petz cobasi

‘ez

R$ 150,00

........

P R O GRAM A

AMIGO

] Cobasi
One single program,

many benefits

Redeem points for discounts or gifts

Exclusive offers

f@ Scheduled Order

1BRL 2 stars

Accumulate double points on

recurring Scheduled order purchases

~# Pet Services

1BRL 1star

Earn points in veterinary

appointments and Grooming

2. Grupo Petz Cobasi



Leadership and

Governance

GRUPO

petz cobasi 3. Leadership and Governance 19



Experienced leadership in the pet market,

joining forces and driving enhanced resuilts

Paulo Nassar

CEO
Caio Rodrigo Marcelo Aldir Rafael Flavia Fabiana Oderi
Bernardo Cruz Maia Silva Siqueira Pontes Rosa Leite
Commercial & Operations and IT and Logistics Financial HR and Corporate Integration
Marketing Expansion Digital Director and IR Services Education Director
Director Director Director Director Director Director

21years of retail 22 years of retail 20 years of retail 14 years of retail 17 years of retail 9 years of retail 26 years of retail 27 years of retail
8 years at Cobasi 10 years at Petz 12 years at Petz 3 years at Cobasi 8 years at Cobasi 4 years at Petz 26 years at Cobasi 8 anos de Cobasi

GRUPO

petz cobasi
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Board of Directors

Strategic, experienced, and with deep knowledge of the pet market

Sergio Zimerman
Chairman of the Board
Founder of Petz, leading the
company's growth journey
with over 40 years of
experience

Paulo Nassar

Co-founder and CEO of
Cobasi, with over 40 years of
experience, leading the
company's digital
transformation efforts

Joao Nassar

Co-founder of Cobasi, led the
New Business and Expansion
areas, and served as Chairman
of the Board of Cobasi from
2021to0 2025

GRUPO

petz cobasi

Ricardo Nassar

Co-founder of Cobasi, led the
Commercial and Marketing areas,
focusing on the expansion of
strategic projects in the pet
services segment

Cristiano Lauretti

Partner in charge of Kinea's
Private Equity fund, with over 25
years of experience investing in a
wide variety of sectors, including
retail, such as the investment in
Panvel (PNVL3)

Tania Zimerman

With over 20 years of experience,
responsible for structuring back-
office departments and
implementing processes, including
the expansion of Petz's new units

Founder of BTR Retail, served
as President of SBVC for 10
years, one of Brazil's leading
retail experts, and co-founder of
the Retail Think Tank Institute

Extensive experience in Brazilian
retail, having led e-commerce
operations at companies such as
Americanas and Pontofrio before
serving as a board member

Leader of the expansion that led to
Drogasil's IPO and a key figure in
its merger with Raia. In addition to
board roles, currently serves as a
senior advisor at Warburg Pincus

Independent members

3. Leadership and Governance 21



Corporate Governance

Bringing together key shareholders and best practices

Shareholders’
Agreement

Share
Lock-Up

Leadership and
Governance

Advisory
Committees

GRUPO
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* Agreement #1: Sergio Zimerman + Nassar Family
* Term: 8 years

* Block voting among signatories

* Agreement #2: Nassar Family & Kinea

* 6-month restriction on share trading

» Additional 6-month period following the lock-
up: right of first offer between Sergio
Zimerman and the Nassar Family

* CEO: Paulo Nassar

* Chairman of the Board: Sergio Zimerman

* Audit

* Finance
 Strategy

* Human Resources
 Sustainability

Board of Directos

Sergio Zimerman
Chairman of the Board

. . Paulo Nassar
Tania Zimerman

Joao Nassar
Claudio Ely
Ricardo Nassar

German Quiroga Cristiano Lauretti

Eduardo Terra

Listed on Novo Mercado, committed to
best-in-class corporate governance practices

AUAU3 IBRX100B3 IBRAB3 IGC-NMB3 IGCTB3

B3 LISTED NM IGCB3 ICONB3 IDIVERSA B3 ITAGB3 SMLLBE3
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Owmership Structure and
Shareholding Composition

Controlling group

Kinea Private

Nassar
Equity

Family

46.8%

Sergio

Zimerman

20.2%

GRUPO

petz cobasi

GRUPO

petz COquI TIncludes treasury shares: 3.113.385.
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Integration of \
Strategic o
Acquisitions P

GRUPO o
petz cobasi 4. Integration of Strategic Acquisitions
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Strategic acquisitions
Integration focused on value creation

Synergies captured

- Closure of Zee.Now hubs, with sales migrated to Petz stores as hubs, reducing operating

w Petlx expenses with no impact on the customer experience
[

o melhor para seu pet . . i . . . .
- Higher conversion rates and average ticket driven by premium brands and a differentiated
customer experience

« In-house production of the entire dog pads line for the Petz, Zee.Dog, Fresh Pads and Super
Secéao brands through Petix

« ~90% private label share in the dog pads category

EBITDA
Acquired
Companies +R$20mm _é

At acquisition and after
12 months of integration
(In RS million)

GRUPO .
4. Strategic Acquisitions Integration 25
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Integration focused on value creation

Successful Cobasi integration case: Mundo Pet

Profitability gains and strategic expansion in the Northeast region

Mundo Pet Gross Revenue 4-Wall EBITDA

(RS mm) (Mundo Pet Stores Evolution)

""" +54.4% Pre- Post-
integration integration

Loss reversal, with
breakeven

OM22 OM23 OM24 OM25 achieved within

- Acquisition of -26mm e of
- Mundo Pet in integration
: Dec/2022
R 2022 2025

Experience with rapid integration into the ecosystem
and the turnaround of an underperforming asset

GRUPO

petz cobasi “Mundo Pets acquistion dated December 2022. 4. Strategic Acquisitions Integration 26
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A structured journey,

with a clear methodology, integration of talent from both companies, and a strong focus on value capture

Governance Model

* Dedicated Integration Office with

end-to-end responsibility

 Standardized methodology, clear

decision-making forums and monitoring

* Risk and dependency management

integrated into governance

+70 employees

involved in the development of action
plans and value initiatives

GRUPO

petz cobasi

Integration Journey

* Master Plan: definition of strategy,

scope and priorities

* Value Creation: synergies identification
and prioritization Execution roadmap
with ongoing tracking and performance

monitoring

-|-1 ,600 hours

of working sessions with leadership to
define the strategic aspiration

Talent & Capability

* Dedicated, multidisciplinary team

* Senior leadership with strong

business experience

* Consistent focus on capturing value

and sustainability

+3K initiatives

mapped to ensure
execution and transparency

5. Integration and Synergies 28



Main synergy drivers

1. Operating
Expenses

- Productivity
improvements

- Increased efficiency
in indirect costs and in
DCs and store
operations

« Optimization of the
logistics network and
improved delivery
efficiency

2. Commercial
Optimization

- Review of category
and SKU strategy

- Commercial
optimization and
assortment of the
private label strategy

3. Store Footprint
and Operations

- Rationalization of the
store portfolio

. Coordinated store
expansion

- Operational
improvements to reduce
stock-outs and losses

4. Services
Ecosystem

- Increased services
productivity and
cross-selling

-« Expansion and
densification of service
offerings across stores

- Higher profitability of
the services model
(microfranchise /
franchise)

5. Digital and
Omnichannel

- Enhanced omnichannel
experience, with increased
penetration and average
spend

- Higher penetration of
subscription plans

GRUPO
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GRUPO

Estimated synergies Petz cobas

update

Capture of 60-70% of annual
synergies up to 3 years

~80% RS200-260mm

of synergies driven by cost
and expense efficiencies 60-70%

70-80%

30-40%

0-10%’

Year 1 Year 2 Year 3 Year 4 Year 5

Operating Commercial Store footprint Services Digital and Incl:grr:\uear:tal
Expenses optimization and operations ecosystem omnichannel EBITDA
GRUPO A ; ) ) )
petz cob05| Considers the divestment of 26 stores required under the Merger Control 5. Integration and Sinergies

Agreement signed with CADE (anti-trust authority).
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Key earnings drivers

Q- N4

G -5

s./b I/ 0 \I
Omnichannel Coordinated Services Private
Expansion Labels

GGGGG

petz cobasi 6. Earnings Drivers 32




1. Omnichannel

Leading omnichannel
player in the sector

Total revenue and digital channel share

Lisieusers, %) The omnichannel customer spends up to 3.5X more

40.9% than the single-channel customer

39.8%

521" stores strategically operating as "mini distribution
centers”

26.9%

e

1,216

~75% same-day deliveries

o . ..
+95% of sales are omnichannel, combining e-
commerce and brick-and-mortar stores

2020 2021 2022 2023 2024 2025

GRUPO

(]
petZ CObGS| 'Does not consider the divestment of 26 stores required under the Merger Control Agreement signed with CADE (anti-trust authority). 6. Earnings Drivers 38



2. Expansion

Coordinated expansion and maintenance
of the Petz and Cobasi brands, with focus
on productivity

- Focus on strategic markets and increased capilarity
- Activation of cross=-sell, upsell and customer loyalty initiatives

- Increase in purchase frequency, average ticket and annual
spend per customer

- Consistent growth in sales per m?

- Services and private label offering enhance store productivity

GRUPO
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3.0x

Grooming & Veterinary Hospitals Health
Pet Care Clinics Plan
+300 units, including +180 clinics 15 hospitals Focused on
franchise models prevention
. BAN — : SEIeEs
(Eeifl'l’lp &Togg seres (Pmemiﬂme esaide

¥

|
3

GRUPO
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4. Private Label

15 prlvate-label and exclusive brands, Different value proposition strategy to reach a

including category leaders broader addressable market
: . CANSEI zeedog
>4 Share of private-label DESER  Kitchen: &35
& brands in total revenue BEST rees

Meaningful growth potential in private “ “ . .

label penetration post-combination

Pelil Cobasi M,@ w s
0 serrer. P EUE se.cao % Origem
8% « e o

GOOD Fnesu @ FUZZ \‘6} m ‘M/ Hap\p)
e

5

B

D)

N

o1
[ ]

® @ [ ® ®
- Margin growth ®
= potential across
multlple categories @ Hygiene & Cleaning ® Accessories @ Food @ Pharmacy

GRUPO
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Closing Remarks

Creation of Brazil's most complete and integrated
pet ecosystem

Bringing together pioneering reference shareholders
with an experienced & complementary management team

Expected annual synergies of R§200-260 million
in incremental EBITDA

Omnichannel optimization, integrating digital and
physical channels with combined efficiency

Service excellence and customer focus

GRUPO

petz cobasi = 7. Closing Remarks
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‘*“6‘3‘1 cobas\ Financial Results

Total Gross Revenue

RS million

+8.1%
1,142
1,087
1.056 1,065
I 1,008
4Q24 1Q25 2Q25 3Q25 4Q25

GRUPO
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+7.9%

3,988

2024

Note: Figures follow IAS 17 accounting standards.

4,301

2025

Cobasi

866
836

+9.3%

889

+9.9%

3.57
3,250

947

4Q24  1Q25

2Q25

3Q25 4Q25 2024 2025

8. Appendix 39



“33\1- cobas\ Financial Results

Total Digital Gross Revenue and Penetration in Total Sales

RS million, % of Total Gross Revenue

PetZ Cobasi

o,
365% o0
+8.5%
® o +16.2%
420% 424%  aigy  A31% AE..()% Lo 1,839
- | 1378
Ho% 3679 378%  380% 39.8%  387% 1185
497 L . e ———
- 127 E +15.3%
358 367
338

318 316

4Q24 1Q25 2Q25 3Q25 4Q25 2024 2025 4Q24 1Q25 2Q25 3Q25 4Q25 2024 2025

GRUPO

petz COqui Note: Figures follow IAS 17 accounting standards. 8. Appendix 40



‘*“6’&‘1- cobas\ Financial Results

Gross Profit and Gross Margin

RS million, % of Net Revenue

Petz Cobasi

46.5%
— o 44%5
+8.1%

1,686 o
1559 +14.7%

475%  467% 471%  473%  469%

—_— . ——— 1,402
455% 459% A14%  468% 459 1222
——

+6.9%
446 +10.6%

417 418 430
. . I I

4Q24 1Q25 2Q25 3Q25  4Q25 2024 2025 4Q24 2Q25 2Q25 3Q25  4Q25 2024 2025

GRUPO

petz COqui Note: Figures follow IAS 17 accounting standards. 8. Appendix 41



- cobds.‘ Financial Results

Selling and G&A Expenses

RS million, % of Net Revenue

PeUT Cobasi

39.6% 38.1% 37.9% 39.2%
37.3% 37.6% 37.3%

37.0% 36.2% 37.4% 36.9% 37.9%

36.9%

4Q24 1Q25 2Q25 3Q25 4Q25 2024 2025 4Q24 1Q25 2Q25 3Q25 4Q25 2024 2025

B vendas I GeA B vendas IR G&A

GRUPO

petz COqui Note: Figures follow IAS 17 accounting standards. 8. Appendix 42



‘*“6’&‘1— cobas\ Financial Results

Adjusted EBITDA

RS million, % of Net Revenue

o
Petz 8.4% 8.7% CObGS’ 08%

.’. 7.3%>/.
+12.4%
+48.1%
312
295
278
11.3%
95% 9.4% 9.2% 9.3% . 9.9%
— % _—— . 72% 8.8%
7.6%
+6.5% +26.7%
85
:755 :7()
65
4Q24 1Q25 2Q25 3Q25  4Q25 2024 2025 AQ24  1Q25 2Q25 3Q25  4Q25 2024 2025

GRUPO

petz CObaSi Note: Figures follow IAS 17 accounting standards. 8. Appendix 43



“’“‘;"ét‘l- cobas\ Financial Results

Net Income

RS million, % of Net Revenue

Ex-Swap Adjusted Net Income
1.9% 21%
——.
25% 219 34%  27% +22.2%
0.1% i —0
+15.7%
31
29 26
18
. 1
4Q24 1Q25 2Q25 3Q25 4Q25 2024 2025

GRUPO

(]
petz COqu| Note: Figures follow IAS 17 accounting standards.

Cobasi

51% 6.2% 5.5% 5.1%
3.V — —
+80.1%

46
42
36
23 I

4Q24

1Q25

2Q25

3Q25

4Q25

3.6%

5.5%

+68.4%

2024

8. Appendix
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cobds.‘ Financial Results

Investments and Debt

Investments
RS million

New Stores & Hospitals
[ | Technology & Digital
- Refurbishments, Logistics & Others

Leverage (IAS 17)
Net Cash (Debt)/
Adjusted EBITDA (LTM)

45
18 35
30 30 29
13
10
12
12 10
5 5 4

4024 1Q25 2Q25 3Q25 4Q25

0.5x

=

GRUPO

0.3X l
(0.3x)

1725 2725 3T25 4725

A Note: Figures follow IAS 17 accounting standards.
pEtZ CObGS| ' Cobasi's CAPEX on Refurbishments & Others in 3Q25 was mainly impacted by one-off investments related to the

Cobasi

Investments

RS million 42

48
38
19 30
22 23
16
New Stores & Hospitals n
. 9 11 13

[ | Technology & Digital 17
- Refurbishments, Logistics & Others

4Q24 1Q25 2Q25 3T25 4725

Leverage (IAS17)
Net Cash/

Adjusted EBITDA (LTM
djusted ( L3 1.4x

) 1.6x 1.5x
B . . l l

4724 1725 2725 3T25 4725

8. Appendix 45

relocation of its distribution center, including the setup of a new area of approximately 55,000 sgm.



Net cash generation and improved operational efficiency

2025 Overview 42
,,,,,,,,,,, 62
322
Cash generatlonn
Of R$2°3-5 Cash BoP Income Before Operating Other Interest Cash Flow Cash Flow Cash EoP
e Income Tax Working Assets/ from Investing  from Financing
mllllon (post exclusion Capital Liabilities Activities Activities
of non-cash
effects)

Cobasi

2025 Overview 47 (110)
1
282 ()]

Cash generation

Cash BoP Income Before Operating Other Cash Flow Cash Flow Cash EoP
Of Rsz1°', Income Tax Working Assets/ from Investing from Financing
EggE (post exclusion Capital Liabilities Activities Activities
mllllcn of non-cash
effects)

GRUPO

petz COqui Note: Figures follow IAS 17 accounting standards. 8. Appendix 46



The union of two pioneering legacies

1)

1985 1992 1994 1998 2002 2005 2007 2010 2012 2014 2015 2017 2018 2021 2022 2023 2026

Opening of the

Launch of the Seres
brand, the app. and

Acquisition
Acquisitions of of Petix

Opening of first store Brand and the creation of . et|x.
Pet Center Marginal, ® outside Sao Name Change Adote Petz g:tgsieieDS:g; Pm.hn ®
a global pioneer in Paulo o o
24/7 pet care Launch of hz seres adotg;@;z and Céo Cidadao Petz brand
grooming services L4 e ® CANSET w e rebranding
(Bath and Investment Launch of the [ ) SATe— - S.)Ji PesT
SIccng W by Pr digital platform IPO on
ARBURG FINCUS and exclusive Brazilian Stock
PCUX productns Exchange
PETZ
B3 LISTED NM
GRUPO A
petz cobasi 8. Appendix 47



Cobasi

Most Loved Pet Shop in
Sao Paulo

Veja SP (2018, 2019, 2022-
2025)

Survey conducted in
partnership with MindMiners,
covering more than 40 retail
and service categories

Best Pet Shop in Sao Paulo

Data Folha Institute, Revista
SP (2015-2020, 2025)

Survey conducted since 2015,
analyzing the most recalled
brands among Sao Paulo
residents

GRUPO
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Most Loved Pet Shops on
the Internet

Ebit Best of E-commerce
(2018-2021)

The Ebit Award recognizes online
stores that stand out in the
market over the course of the
year

Most Loved Pet Shops on
the Internet

Estado de S. Paulo (2019)

Cobasi was the most recalled
brand in the Pet Retail category
in the fifth edition of the award

Pet Retail Award

Consumidor Moderno
(2025)

Award that recognizes and
celebrates companies that
stand out for the quality and
innovation of their customer
service

Best Pet Shop in Sdo Paulo

Data Folha Institute, Revista
SP (2018-2023, 2025)

Survey conducted since 2015,
analyzing the most recalled
brands among Sao Paulo
residents

Best Pet E-commerce
Company

Reclame Aqui Award (2016-
2022)

Recognizes companies with
excellence in customer service,
based on consumer ratings and
votes on Reclame Aqui

Best Pet Retail Company

Reclame Aqui Award (2020-
2022)

Recognizes companies with
excellence in customer service,
based on consumer ratings and
votes on Reclame Aqui

Leaders in
customer service,
brand recall,
engagement, and
excellence
awards

8. Appendix
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Brazil's largest animal

welfare initiative

ESG: the foundation for responsible business

Commitment to
Animal Welfare

+132,000 I

pets adopted through Petz

the Cobasi Cuida and
Adote Petz programs

+ R$15 million

donated through partners
MOL Impacto and
Movimento Arredondar

+330 NGOs

supported

GRUPO
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Responsible
Business

Information

Security

Training on LGPD,
information security,
and the structuring of
the Data Protection
Officer (DPO) function

Ethics and
Transparency
Decisions guided by
the Code of Ethics
and Conduct

Value Creation
for Society

Diversity and Inclusion
Diversity mapping and
high favorability rates

Employee Health and
Development
Well-being initiatives and
team upskilling

Sustainable
Operations

Climate Change
Reduction of
operational impact
through eco-
efficiency initiatives,
such as the use of
electric vehicles and
bicyclesin the
delivery fleet

Circularity
Recycling initiatives
across stores and
distribution centers

Sustainability
Report

published for

3 consecutive
years

8. Appendix 49
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Together in care. United by affection.

Investor Relations
Rafael Rodrigues Siqueira — CFO and IRO
Renata Coutinho - IR Director
Marcos Benetti — IR, M&A and New Business Manager
Nicole Caputo - IR Consultant
Larissa Boness — IR Analyst

ri@petzcobasi.com.br

DISCLAIMER. The statements contained in this document regarding business outlook, projections of operating and financial results, and growth
prospects of Grupo Petz are merely forward-looking statements and, as such, are based solely on management’s expectations regarding the future of the
business. These expectations are substantially dependent on market conditions, the performance of the Brazilian economy, the sector, and international
markets, and are therefore subject to change without prior notice.This performance report includes both accounting and non-accounting data, such as
operational metrics, pro forma financial information, and projections based on the Company’s management expectations. Non-accounting data have not
been reviewed by the Company’s independent auditors.



